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SUMMARY 
 
This report will provide the Board potential supporting information to evaluate PEBP’s 
Executive Officer.  
 
AUTHORITY 
 
The Board’s Duties, Policies, and Procedures outline the process to evaluate the Executive 
Officer of the Public Employees’ Benefits Program. Under Section II, Governance, subsection A. 
Board Responsibilities, number 9: Board members shall “Evaluate the Executive Officer as 
needed in a public forum adhering to all applicable open meeting law requirements.” 
 
Furthermore, all of the Executive Officer’s duties and responsibilities are described in the same 
document under Section II, subsection D, Executive Officer and Agency Administration. A brief 
summary is shown below: 

1. The Executive Officer executes the authority of Plan Administrator as described in plan 
documents; 

2. Board authorizes the Executive Officer to provide official press releases and answer 
media questions; 

3. Board authorizes the Executive Officer to carry out administrative functions of the 
agency (financial management, personnel, interpreting laws, approving subrogation 
settlements, and representing the agency to other governmental bodies).  

4. Agency shall work with the Governor’s Finance Office and Legislature to fund the 
program on an actuarially sound basis; 

5. The Executive Officer will ensure the agency notifies participants of health care benefit 
changes; 

6. The Executive Officer will provide all new Board members with a comprehensive 
orientation; 
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7. The Executive Officer will provide all new employees with the Board’s Duties, Policies, 
and Procedures;  

8. The Executive Officer may obtain continuing education credits with available funding; 
9. The Executive Officer will work with Executive and Legislative branches in providing 

any information requested; and 
10. Executive staff may prepare responses to correspondence addressed to the Chair on 

behalf of the Board.  
 
BACKGROUND 
 
The last Executive Officer review occurred at a Board meeting on March 11, 2016 for the period 
August 24, 2015 through the date of the meeting (approximately 6.5 months after initial hire 
date). During the evaluation, a 360-degree methodology was proposed to the Board and 
information was requested by state agencies PEBP supports, the Legislature, current vendors, 
and advocacy groups. Additionally, PEBP staff members were anonymously surveyed and asked 
to rate the Executive Officer on communication, transparency, and leadership. Lastly, the 
Executive Officer provided a self-evaluation to assist the Board’s discussion.  
 
Since the last evaluation, PEBP has revised the Board’s Duties, Policies and Procedures, 
developed and revised a comprehensive Strategic Plan, and experienced an almost complete 
turnover of Board members (only one Board member from March 2016 is still with the Board 
today). PEBP is not the same agency with the same Board we had in 2016.  

 
PEBP TODAY 
 
INTERNALLY 
 
PEBP is comprised of 34 staff members. PEBP was able to add two staff a few months after the 
close of the 2017 Legislative Session in response to additional workload requirements resulting 
from a bill that solved the Non-State retiree unaffordable premium issue. PEBP is fortunate to 
have an excellent team, from the managers and supervisors to the line staff who interact with our 
members every day. Some staff accomplishments include: 

1. PEBP recently received approval from DHRM and GFO to increase salaries for all 
customer service staff in our Member Services Unit. The increases were 10% for 10 
employees. This was accomplished outside of the legislative budget building process.  

2. PEBP has experienced low turnover in recent months losing employees primarily to 
retirement and promotion outside of the agency. The culture at PEBP is positive with 
hardworking teams supporting our members. See attached recent culture survey 
(Attachment A – PEBP Culture Survey)  

3. PEBP employees capitalize on opportunities allowable at the state to include variable 
work days (4-10hr shifts, starting before/after 8 am and leaving before/after 5 pm, etc.) to 
allow them to balance work and home life obligations, relaxed dress code, secondary 
employment to supplement their income, training opportunities for staff in and out of 
state, office gatherings (like holiday parties, open enrollment parties, etc.) and soon we 
will pilot work-from-home opportunities where appropriate/applicable.  
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PEBP now has two diverse and comprehensive self-insured health plans. We implemented upon 
the Board’s direction an Exclusive Provider Organization (EPO) plan July 1, 2018 and the 
experience to date is dramatically better than the former alternative. Implementing this plan 
allowed PEBP to avoid a 13% increase to HMO rates statewide and implement an 8% decrease 
(resulting in a 21% rate savings) for our members and the state.  
 
PEBP has renegotiated existing and negotiated new contracts that financially position the 
program to succeed for many years. PEBP has saved millions of dollars in this process: 
 
Year Vendor Savings Comments 

Negotiations Implemented to Date 
2016 Aetna $2,000,000/yr  Replaced Out-of-State Network 
2016 Express Scripts $4,500,000/yr  Replaced PBM - Greater Rebates 
2017 HealthSCOPE $990,000/yr  Replaced DCM Program  
2017 HealthSCOPE $225,000/yr  Removed Annual Performance 

Bonuses 
2017 HTH/SHO $37,500/yr  Renegotiated Network Admin Fees 
2017 Express Scripts $1,800,000/yr  Increased Specialty Drug Rebates 
2017 Standard $500,000/yr  Renegotiated Life Insurance Rates 
2018 Express Scripts $4,600,000/yr  Increased RX Discounts and Rebates 
2018 Towers Watson $180,000/yr  Renegotiated Reduced HRA Fees 
2018 Morneau $312,500/yr New Portal at No Cost to PEBP 

($1.25 million / 4 yrs) 
2019 AON $41,138/yr Renegotiated Reduced Pricing 
Total  15,186,138/yr  

Upcoming Contracts/Amendments for July 1, 2019 
2019 Towers Watson $224,000/yr  Eliminated HRA Fees 
2019 Healthscope TPA $185,000/yr  Renegotiated Reduced PPPM 
2019 Healthscope Subro $81,000/yr  Renegotiated Reduced Subro Fees 
2019 American Health 

Holdings 
$466,690/yr  Difference in Proposed Rates vs 

Negotiated Contract Rates 
Total  $956,690/yr  
 
 
Additionally, PEBP negotiated annual cost controls on Renown for the first time ever: 
 
 
Plan Year Amount Paid Projected Paid 

(Assume 4.7%* 
Annual 

Increase) 

Projected Paid 
(Utilizing 
negotiated 

0%/2%/2%) 

Projected 
Savings 

2018 $7,033,863 - - - 
2019 (0%) - $7,364,455 $7,033,863 $330,592 
2020 (+2%) - $7,710,584 $7,174,540 $546,044 
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Plan Year Amount Paid Projected Paid 

(Assume 4.7%* 
Annual 

Increase) 

Projected Paid 
(Utilizing 
negotiated 

0%/2%/2%) 

Projected 
Savings 

2021 (+2% = 4% 
from 2019) 

- $8,072,981 $7,318,031 $754,950 

Total Projected Savings $1,631,586 
*Renown testified to the Board they have never raised rates higher than 5%. PEBP’s auditor 
reviewed the latest rate increases on May 1, 2018 and reported an overall 4.7% for 2019.  
 
PEBP has restored benefits and ensured enhanced benefits were not eliminated by design. In 
2017, PEBP shifted lower deductibles, higher coinsurance, and higher dental benefit maximums 
scheduled to end at the end of the year to the base CDHP, and then in 2018 shifted enhanced life 
insurance levels in the biennial budget development for 2020/2021.  
 
PEBP has managed the program excellently resulting in positive experience and lowered rates. 
At a time when double digit increases are experienced by members across the nation, PEBP was 
able to flatten rates in 2016 and 2017, and lower rates to members on all plans across the 
program in 2018 (first time ever) without reducing/eliminating any base benefits.  
 
PEBP has developed new tools and benefits to help members access high quality services at 
affordable prices. Specifically, PEBP implemented Dr. on Demand in 2017 to provide a virtual 
visit platform for acute health issues 24/7/365 days a year. In 2018, we implemented Healthcare 
Bluebook, an online transparency platform which showcases high quality options and 
incentivizes behavior by paying members to choose lower cost providers.   
 
And last but not least, PEBP has reinvigorated member communications, to include an 
overhauled website (2016), added staff to our call center (2018), redeveloped a quarterly 
newsletter (2017), issued press releases on significant accomplishments (2018), and collaborated 
with local and national media (ongoing). PEBP also refocused efforts on in-person assistance by 
returning to statewide workshops, implementing lunch-and-learns at various agencies, and 
mandating a full-time liaison in place at PEBP’s office to address Medicare Exchange retiree 
issues (at no cost to PEBP).  
 
EXTERNALLY 
 
PEBP works transparently and diligently with other stakeholders. Our relationships with RPEN, 
AFSCME, and the Nevada Faculty Alliance are strong. PEBP regularly testifies to the 
Legislature and the Nevada Board of Examiners with positive and successful results.  
 
PEBP is a one of three public sector entities across the nation on the steering committee for the 
Express Scripts Government Advisory Panel. PEBP is an active member with SALGBA, the 
Public Sector Healthcare Roundtable, and the International Foundation for Employee Benefit 
Plans (IFEBP). We regularly send staff and Board members for continuing education, training 
and certification to their events.   
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PEBP collaborates with higher education entities like the Duke Margolis Center for Health 
Policy at Duke University (Co-authored Op-Ed in 2018). PEBP is asked by other state and local 
entities to provide information on successful programs and services like the Medicare Exchange, 
reference based pricing initiatives, contract negotiations and specialty drug management.  
 
 
PEBP has received external recognition for our efforts: 

1. PEBP is the first and only nationally accredited health program in the public sector for 
quality (through URAC).  

2. PEBP has received 3 national awards (1 from SALGBA and 2 from the American 
Business Awards 2017-2018) for innovation and organization of the year.  

3. PEBP was asked to speak at multiple conferences with SALGBA (2017-2018) and the 
Public Sector Healthcare Roundtable (2018). We were asked to host a regional SALGBA 
conference in January 2019.  

 
COMPENSATION 
 
NRS 287.0424(4) specifically describes the Executive Officer’s salary:  
 “The Executive Officer is entitled to an annual salary fixed by the Board. The salary of 
 the Executive Officer is exempt from the limitations set forth in NRS 281.123.”  
 
NRS 281.123 requires: 
 “…the salary of a person employed by the State or any agency of the State must not 
 exceed 95 percent of the salary for the office of Governor during the same period.” 
 
Since the Board has the statutory authority to set the Executive Officer’s salary, and that salary is 
not required to be capped by NRS 281.123, the Board could theoretically approve any salary it 
sees fit. In May 2018, The Board approved 5% salary increases for PEBP’s Executive Team to 
be built into the biennial budget for 2020/2021. However, the Governor’s Office and Legislature 
are the ultimate authority for staff salaries. The Governor’s Recommended Budget released 
January 16, 2018 does not include these salary increases. 
 
CONCLUSION 
 
Overall, PEBP is succeeding. We develop plan benefits, we assign appropriate premium rates, 
we collect those rates and either send them on to a fully-insured plan who supports us, or we pay 
claims and operational costs. We balance our budgets. We appropriately present ourselves to 
stakeholders, and we communicate timely and effectively. PEBP does a good job. And as the one 
you selected to be responsible for the agency, I believe the results show I do a good job too.  
 
 

 







 

               
            

TO: Patrick Cates, Board Chair                                                                             January 19, 2019 
& Public Employee Benefits Program Board 

FROM:  Prof. Douglas Unger, Chair 
              Council of Faculty Senate Chairs 
              Nevada System of Higher Education 
 
RE: Letter of appreciation for Damon Haycock, Executive Officer, PEBP  

Dear Chair Cates and PEBP Board:  

It has come to our attention that the PEBP Board will be evaluating Executive Officer Damon 
Haycock at the January 24, 2019 meeting of the board. On behalf of the NSHE Senate Chairs, 
representing the approximately 7,000 faculty in our higher education system, we would like to 
express our deep appreciation for Damon Haycock and his performance since he was appointed 
Executive Officer in July, 2015. Mr. Haycock has, in nearly four years, changed the culture of 
PEBP in its relationship to NSHE faculty to encourage cooperation and collaboration. His frank, 
informative communications to us have helped our faculty better to understand what the PEBP 
does, and to appreciate that the board, staff, and faculty are allied in our common goals to secure 
and maintain the best possible health plans for Nevada state employees within very complex 
budgetary constraints. He has proven to be an effective, solid negotiator with health insurance 
companies, and has been innovative, too, in his piloting of the first ever EPO plan for northern 
Nevada. His style of communication, combined with Mr. Haycock’s obviously broad, deep 
knowledge of the health benefits field, and his care and concern for state employees, is making a 
very positive difference in the ways our faculty views the challenges and opportunities PEBP 
faces, and that our state and nation are facing, in our currently very volatile health care economy. 
Please also know that I am personally grateful to Mr. Haycock for his efficiency and 
professionalism, and for a great deal that I learn from him that is helping me to be a better 
elected representative and advocate for NSHE faculty. On January 18, 2019, I expressed thanks 
Mr. Haycock and the PEBP board at a public meeting of the Nevada Board of Regents for their 
service to our faculty and to our state, and for the increasing cooperative relationship we are all 
building between PEBP and the Nevada System of Higher Education. Mr. Haycock has been 
essential to that relationship, and our faculty representatives very much look forward to working 
with him in the future to achieve our common goals.  

Thank you, and the PEBP board, for the time and care you put into the vital decisions you are 
making. And thank you for taking this letter into consideration in your evaluation.   

 

Douglas Unger 
E-mail: douglas.unger@unlv.edu 
Ph: 702-895-3689 
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