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1

THURSDAY, SEPTEMBER 27, 2018, CARSON CITY, NEVADA

2

-oOo-

3

CHAIRMAN CATES:

I would like to call to order

4

the meeting of the Public Employees' Benefit Board,

5

September 27th.

The time is 9:03.

6

Let's go to Agenda Item Number One, role call.

7

MS. LANDRY:

8

MEMBER BAILEY:

9

MS. LANDRY:

Don Bailey?
Here.

Jennifer Bonilla?

10

MEMBER BONILLA:

Here.

11

MS. LANDRY:

12

CHAIRMAN CATES:

13

MS. LANDRY:

Linda Fox?

14

MEMBER FOX:

Here.

15

MS. LANDRY:

Leah Lamborn?

16

MEMBER LAMBORN:

17

MS. LANDRY:

18

MEMBER PACKHAM:

19

MS. LANDRY:

20

MEMBER SHIPPEY:

21

MS. LANDRY:

22

MEMBER VERDUCCI:

23

MS. LANDRY:

24

MEMBER ZACK: Here.
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Patrick Cates?
Here.

Here.

John Packham?
Here.

Glenn Shippey?
Here.

Tom Verducci?
Here.

Christine Zack?

5

1

MS. LANDRY:

2

CHAIRMAN CATES:

3

Let's move to Agenda Item Number Two, public

4

comment.

5

minutes per individual.

We have a quorum.
Thank you.

As per usual, we will limit public comment to three

6

Do we have any public comment in Carson City?

7

Go ahead.

8

MR. BAKKEDAHL:

9

Please state your name for the record.
Hi my name is John Bakkedahl.

work for the State of Nevada as an employee here.

I

I'm part

10

of this benefits package, and I have had the misfortune and

11

opportunity of dealing with the insurance process, the new

12

insurance, this EPO since it started.

13

I have had no diabetic medical supplies for the

14

last six weeks, with multiple calls everyday for one to three

15

hours to HealthSCOPE, to PEBP, to Renown and to Hometown

16

Health Network trying to get resolution.

17

opportunity to try and contact you all through the PEBP's

18

building and during that particular interaction over the

19

phone, I was told that I could go ahead and file a complaint

20

but it would go nowhere.

21

would get a standard letter stating that my complaint was

22

received, and I would hear nothing further from that.

23
24

I took the

It would be put on a log, and I

So from there, I took the opportunity to draft an
e-mail letter and sent it to Mr. Cates' e-mail, and I don't
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1

know if it was received or not.

2

copies of the letter that I sent so that you all could have a

3

copy of it.

4

it here for you.

5

process as explained to employees that there would not be

6

much change, if any.

7

potentially be better for us.

8
9

I went ahead and brought 12

I'm not sure how that gets disbursed but I have
It goes into depth about the initial

In fact, the new program could

So, again, I'm a type one diabetic.
medical supplies to stay alive.

I require

And with that, I require

10

blood testing strips multiple times a day to check my blood

11

sugar.

12

go get those from the pharmacy.

13

requirement due to the diabetic pump that I have.

14

generic.

15

with prescription insurance to start with, and eventually

16

they found out that that was the fact and I was able to get

17

my testing strips, and the price went from $50 to $150 for

18

the supply.

19

Those have multiplied times three for the cost when I
It's a prescription

You have one option to use.

There's no

I fought that battle

Then from there I had to call Medtronic, the pump

20

supplier, to get my supplies.

There's basically three

21

supplies to keep me alive that I need on a routine basis and

22

when I made that order, Medtronic notified me and called me

23

personally and said you're no longer allowed to receive

24

supplies from us. You have to go through a third-party
CAPITOL REPORTERS (775)882-5322
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1

vendor.

2

So, again, Medtronic is the manufacturer of the

3

device.

Ordering directly from them was an easy process.

4

would text them the word supplies.

5

with a message saying is this what you need, and I would

6

reply Y for yes, and my supplies were at my door in three

7

days.

8
9

I

They would reply back

Now this has been six weeks I've been dealing
back and forth with Renown, with HealthSCOPE, with PEBP and

10

it's gotten nowhere.

11

not have supplies, and this started six weeks ago.

12

Approximately three weeks ago, Edgepark, who is the durable

13

medical goods supplier, sent me one month's supply in gratis,

14

no charge to the insurance so that I would not end up in the

15

hospital.

16

to three hours everyday talking to all of these individuals,

17

including the PEBP's office trying to get assistance.

18

told that I could write a complaint that would go nowhere.

19

So today is September 27th.

I still do

So, again, this has been a six-week process, one

I was

Working with HealthSCOPE, there's a lady that

20

works in the PEBP's office named Denise, who has been my only

21

advocate.

22

was witness to the conversation over the phone with the

23

person in the office telling me that I could complain and it

24

would go nowhere. She's on the phone, again, multiple hours
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She's been on the phone multiple hours a day.

8

She

1
2

a day trying to assist me in getting these supplies.
I spoke yesterday again to Edgepark and was told

3

that the prior authorization still was not received.

4

on the phone last week with Denise at the time when they gave

5

the prior authorization number to the insurance.

6
7
8
9

CHAIRMAN CATES:

I was

So it's --

We're about four minutes, sir,

if you could just wrap up, I would appreciate it.
MR. BAKKEDAHL:

Absolutely.

So I got this letter

here that explains the step by step process.

I also got my

10

comments here that I wanted to present today, that includes

11

the interaction with the PEBP's office that I would be

12

wasting my time on issuing a complaint about this process,

13

but something needs to be done.

14

I'm going to end up in the hospital which is a

15

much larger cost, and I'm sure there's other people that have

16

similar issues as myself working for the state and anywhere

17

else in the country.

18

impacting people's health, their life and lifestyle.

19
20

If you don't get supplies, you're

CHAIRMAN CATES:
for the secretary.

Thank you.

Leave your comments

We'll be happy to look at that.

21

Damon, do you have anything to say about that?

22

MR. HAYCOCK:

23
24

Thank you, Mr. Chairman.

Damon

Haycock for the record.
We will, as we will with everybody, follow-up.
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1

This is, unfortunately, the first time it has come to my

2

attention, sir, and we will connect back with you with our

3

quality control team.

4

to withhold any medical treatment for any member for any

5

reason.

6

we will fix it.

It is not our practice nor our desire

So if it appears that there's been an oversight and

7

CHAIRMAN CATES:

8

MR. ERVIN:

9

Go ahead.

Good morning, Board members.

Ervin, E-r-v-i-n, representing the Nevada Faculty Alliance,

10

the independent association of faculty of all NSHE

11

institutions.

12
13

Will there be public comment on Agenda Item Nine,
plan design changes?

14

CHAIRMAN CATES:

15

comment.

16

comment on Item Number Nine.

17
18

Kent

I apologize.

MR. ERVIN:

We didn't really discuss public

Yeah, we'll go ahead and take public

Okay.

Then I have some overview, and

I'll try to keep that quick.

19

CHAIRMAN CATES:

20

MR. ERVIN:

Okay.

Globally we've reached out to

21

participants to see what they are concerned with with regard

22

to plan design changes.

23

continuing availability of our provider networks,

24

particularly in the north.
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One of the big overarching things is

10

1

As you know, Hometown Health has announced its

2

withdrawal next July, but no plan has been presented to the

3

Board yet, and so this just really needs to be addressed so

4

that our participants know that they hopefully can keep their

5

provider next year, and we would love increased choice but

6

really those that have their physicians now that are really

7

impacted -- would be impacted by a change.

8

And then to set the stage for the discussion of

9

plan design changes, I think it's important to consider and

10

ask about the reserves.

The mandatory reserves have been

11

increased radically compared to the previous projection by

12

almost 34 million.

13

from 20.6 million to 39.9 million.

14

think due to the transfer of excess reserves that have been

15

earned from the CDHP plan into the new EPO plan, and it would

16

just be unacceptable to decrease CDHP benefits because of the

17

cost of the new EPO plan which is a new set of participants.

18

Finally, on an operational note, I've heard from

The catastrophic reserve almost doubled
This is in large part I

19

about two faculty members who are being forced to receive

20

their specialty drugs, drugs which are allowing them to keep

21

working so as mail order only.

22

folks is they get a cooler that's described to me as this

23

size on their porch, with $1,000 worth of drugs and a

24

thermometer that tells them whether it's gone bad yet, and so
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What this means for these

11

1

they have to leave work, go to their porch.

2

it stolen.

3

just seems there ought to be a way for them to go back to

4

pick up those kind of drugs at a pharmacy, at a local

5

location, and so I hope that's something that we can work on.

6
7

They don't want

They need to get it into a refrigerator, and it

So thank you very much.

We do have a little wish

list for Agenda Item Nine when we get to it.

8

CHAIRMAN CATES:

Thank you.

9

And let me just pause for a minute and address

10

public comment on action items just so everybody is clear.

11

should have done this at the beginning, but we will take

12

public comment on Agenda Item Six, Eight and Nine.

13

have comments specific to those, you can hold them until we

14

get to those items.

15

Thank you.

So if you

Otherwise, now is your opportunity.

16

MS. PARKER:

17

opportunity to speak with you today.

18

Parker for the record.

19

and also a Nevada state employee and participant in the

20

PEBP's program.

21

I

Thank you.

Thanks for this
My name is Stephanie

I'm a citizen in the State of Nevada

I thank you for this opportunity to learn about

22

and to give input on the benefits provided to state employees

23

like myself since there have been no in-person educational

24

opportunities recently on the PEBP program, specifically
CAPITOL REPORTERS (775)882-5322
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1

healthcare related.

2

ask for assistance or understanding.

3

I really have two issues to raise and

The first is that I feel it is unfortunate that

4

we must use vacation time to attend or even view these

5

meetings to be a part of the process like public meetings

6

were intended.

7

view this meeting based on their interpretation of the Nevada

8

Administrative Code unless I use leave time.

9

lay understanding of the Nevada Administrative Code indicates

10

that they are allowed to approve this minimal amount of time

11

for me to attend, at least to provide public comment at the

12

beginning of the meeting.

13

I have been denied by my agency to attend or

Although, my

The thing I would suggest or ask is that these

14

meetings would either allow those impacted to attend without

15

negatively impacting other benefits.

16

benefits and compensation levels are not really competitive

17

with local jurisdictions or the private sector.

18

compromise, perhaps topics that could be modified that impact

19

state employees could be slotted for the beginning of the

20

meetings to minimize the time employees must take either from

21

their agency -- either from their agency or their own

22

allotted leave time.

Let's face it, our

As of

23

Perhaps the allowability to view the proceedings

24

on the internet should be allowed or a clear message that an
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1

that agency shall allow based on the needs of the respective

2

business.

3

office that serves the public or other clients during the day

4

would be reasonable to unplug but perhaps one or two persons

5

could attend and submit written comments or questions on

6

their behalf.

7

Being reasonable, I do not believe that an entire

The second thing I wanted to share was my

8

experience in the hopes that I may receive direction on what

9

venues I have to improve my utilization of the services of

10

the Public Employee Benefit Program provided by way of the

11

healthcare insurance, approval process or may help in

12

decision-making for future expectations this body has on the

13

providers.

14

I suffer from migraines and have many ways to

15

alleviate them over the -- I have tried many ways to

16

alleviate them over the years.

17

my insurance has been anything but desirable.

18

prescribed a specialty rescue medication for migraines.

19

have tried at least six rescue medications over the past five

20

years.

21

The past year in dealing with
I was
I

My physician at Renown Headache Clinic sent the

22

request listing the minimum two other medications that I had

23

tried in the past.

24

notification from HealthSCOPE and advised by phone from the
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I was advised -- I was sent a denial

14

1

Specialty Pharmacy in Arizona that my insurance denied

2

because I was required to try two or -- two other rescue

3

medications before I could be approved which I exceeded.

4

I went back and forth with my doctor's office,

5

the Specialty Pharmacy and HealthSCOPE.

6

a known ailment.

7

approximately 12 phone calls.

8

a discount so I could obtain the medication for $20 while

9

this was going on.

10

This only aggravated

This went on for three weeks and
The Specialty company offered

After two orders I discovered it wasn't working

11

to decrease my migraines anyway.

12

been because of the additional stress induced by the lack of

13

sufficient approval process that has been put in place and

14

lack of providing adequate customer service to users like

15

myself.

16

CHAIRMAN CATES:

This may have well likely

Ma'am, we're over three minutes,

17

if you could wrap up.

18

writing, we would appreciate that.

19

MS. PARKER:

20

If you could submit your comments in

Okay.

I only have one more

sentence.

21

CHAIRMAN CATES:

22

MS. PARKER:

Okay, perfect.

Thank you.

I feel like I pay

23

premiums that have been negotiated by this body should ensure

24

that I receive the adequate attention to healthcare that was
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1

intended.

Thank you.

2

CHAIRMAN CATES:

3

Any other comment in Carson City?

4

Seeing none, do we have any public comment in Las

5

Thank you.

Vegas?

6

MS. GLOVER:

We have none.

7

CHAIRMAN CATES:

Okay.

So let's go ahead and

8

close Agenda Item Number Two and go to Agenda Item Number

9

Three, PEBP Board disclosures.

10

Mr. Belcourt.

11

MR. BELCOURT:

Good morning, Chair, members of

12

the Board, Deputy -- Dennis Belcourt, deputy attorney

13

general.

14

This agenda item is for ethics disclosures on

15

behalf of the PEBP Board members who are eligible for PEBP

16

benefits.

17

benefits meaning they or their spouses or dependents may

18

receive health, dental or life insurance and other benefits

19

through PEBP.

20

All but Members Zack and Verducci are eligible for

Agenda Item Seven through Nine relates to

21

benefits.

When PEBP Board members vote on their own benefits

22

or benefits of their spouse or dependents, that may trigger

23

the disclosure requirements under Nevada's ethics law,

24

specifically NRS 281A.420.
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1

Unless any member has anything to add, I offer

2

this a generic disclosure on behalf of those Board members.

3

I note that notwithstanding this disclosure, those Board

4

members may still vote if the benefits are a detriment to

5

them as the same as that accruing to similarly situated PEBP

6

members.

Thank you.

7

CHAIRMAN CATES:

8

Any comments or discussion from the Board members

9

Thank you.

on this, pretty standard?

10

Seeing none, we'll go ahead and close Agenda Item

11

Three and move to Agenda Item Number Four, consent agenda.

12

Several items on this agenda.

13

any of these items for discussion?

Do any members wish to pull

14

Tom?

15

MEMBER VERDUCCI:

16

would like to pull 4.2.2, as well as 4.5.

Tom Verducci for the record.

17

CHAIRMAN CATES:

18

Are there any other items that members would like

19

All right.

21

MEMBER VERDUCCI:

23
24

4.2.2 and 4.5.

to pull for discussion?

20

22

Okay.

I

Let's go ahead and go to 4.4.2, Tom.
Okay.

Tom Verducci for the

record.
The utilization summary, I wanted to perhaps ask
Damon if he could address the variance with non-state
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1

retirees where we see a drop in the average paid visits by

2

approximately 25 percent, as well as state retirees down 12.

3

And I also wanted to jump into page 29 on the

4

increased pharmacy cost, and I want to turn that over to

5

Damon and see if he can summaries these two pages.

6

page 13 and page 29.

That's

7

MR. HAYCOCK:

8

Yes, on page 13 of the utilization report, I

9

Thank you, Mr. Verducci.

assume you're referring to the appendix that was developed by

10

HealthSCOPE Benefits.

11

looking at the exact numbers that you're referring to.

12

You're talking about the negative costs or basically the

13

change year over year that has gotten better for this group

14

of folks.

15

There is, and I want to make sure I'm

MEMBER VERDUCCI:

Yes, absolutely.

I just

16

noticed a deviation in the numbers, and it looks like the

17

costs are going down substantially, and I wanted to see if

18

you could address perhaps if it's a decreasing population

19

group or what would be behind that.

20

MR. HAYCOCK:

21
22

Mr. Verducci.

All right.

Thank you,

Damon Haycock for the record.

It's difficult to pinpoint exactly the conditions

23

that certain members have and certain groups and are they

24

getting better or worse based off this utilization report.
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1

Traditionally, at least since I've been at PEBP, the retiree

2

group has cost the plan more and more each year compared to

3

the year before.

4

In this case last year, they had what is known as

5

a good year, right.

They had a better year as far as costs

6

were concerned.

7

magic in a bullet that helped fix this problem, and I don't

8

necessarily believe it's fixed.

And, unfortunately, I can't point to one

9

One of the other things that is important to see

10

on this is that there are certain costs that have gone down,

11

and there are certain costs that have gone up, but for the

12

most part that group of members still costs significantly

13

more than the employees do and that's -- that's not new to

14

PEBP, and that's not new to national plans that offer

15

services to employees and retirees as well.

16

of the nature of the beast.

It's just kind

17

And so we do put in place many programs to try to

18

save money, and I'll talk about them in the next agenda item,

19

right, in the State of PEBP.

20

a good year when it came to those costs but overall, and I'll

21

start to answer your other question on the pharmacy side,

22

those costs went up dramatically, and they went -- they went

23

up for those groups as well.

24

But last year we had -- we had

So when you take just the medical side, they
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1

utilize the plan medically less or the average cost that we

2

spent on that group went down, but if you look at on the

3

pharmacy side, that doesn't hold true.

4

cost population, but we're doing everything we can to manage

5

the cost of this program.

6

you know, we did this amazing program and this is what

7

worked.

8

first.

9

So it's still a high

But, unfortunately, I can't say,

So, unfortunately, that's after that part of it

And then on the -- on the pharmacy, our pharmacy

10

costs have gone up since the year before.

11

depending on which metric you want to look at before we get

12

rebates, after we get rebates, but we have gone up, you know,

13

in certain areas.

14

20 percent but when you add rebates, it drops like 17.

15

They have gone up

You know, our net cost has gone up

But the real number is we paid $5,000,000 more

16

for pharmacy costs this last year than the year before, and

17

part of that is attributed to some of the programs and

18

services that we put in place, one of them is our

19

preventative drug benefit.

20

money.

21

those monthly maintenance drugs and that we didn't dissuade

22

or disincentive them to take them by having them satisfy the

23

full deductible, and so that program we implemented at the

24

beginning of the year anticipating it would cost more so
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1

folks could get the medicine they need and they could avoid

2

those high costs episodes of care or hospitalizations.

3

ended up shifting 1.5 million dollars away from the

4

membership as a whole to the plan.

5

have absorbed internally.

6

That

So that's a cost that we

Then the rest of it we continuously see, I joke

7

about it weekly, but it almost feels that way, that new drugs

8

hit the marketplace.

9

and the current high cost drugs that exit in the marketplace

High cost drugs hit the marketplace,

10

are approved by the FDA for new indicators, and so one of

11

those, one that you may have seen is the Humira drug, one of

12

the highest cost highest utilized drug in the nation, and

13

that seems to get new indicators all of the time.

14

We have more folks that are on our plan that are

15

utilizing these benefits and are receiving these high cost

16

specialty drugs.

17

drugs with the plan costing shared between the member and the

18

plan, it's still expensive, and more people are still being

19

diagnosed.

20

those benefits.

21

And even when we try to cost share those

We have new people on our plan that are utilizing

And don't forget when we made the plan design on

22

the HMO plan last year, we -- their specialty drug

23

co-insurance rate was 30 percent, where ours is 20.

24

is actually a richer benefit for specialty drugs and that may
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So ours

1

have attributed folks to moving off the HMO plan and onto our

2

plan to get the better cost benefit.

3

combination of all of those things.

4

So it's kind of a

But we have implemented new clinical rules this

5

year or additional clinical rules to try to curb some of

6

those costs and ensure that the right drug is being

7

prescribed to the right member for the right price, and we

8

haven't seen those results yet because it's just been the

9

first quarter.

So we've implemented some new clinical rules.

10

And then later today we will start the conversation about

11

what other options can we do to curb the cost of specialty

12

drugs and drugs in general when we get to Agenda Item Number

13

Nine.

14

MEMBER VERDUCCI:

15

onto my comments for Section Number Nine.

16

MR. HAYCOCK:

17

CHAIRMAN CATES:

18

Okay.

19

Okay.

Thank you.

So with that, I will entertain a motion.

Go ahead.
MR. HAYCOCK:

21

CHAIRMAN CATES:
another one.

23
24

I'll hold

Okay.

20

22

Thank you very much.

Go ahead.

He has another one.
Oh, I'm sorry.

You did have

That was 4.5.

MEMBER VERDUCCI:

Yes, sir.

Tom Verducci once

again.
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1

On section 4.5, I'm going to section F.

I'm

2

going to go to page F13.

3

course of action requirements reads PEBP should consult with

4

the Attorney General's Office as to whether the new

5

subrogation language should be further revised and per

6

regulation, it cites the regulation number, and it also

7

points out that we're going to be conducting a further

8

review.

9

In terms of the subrogation in a

So what I wanted to ask is where we are in terms

10

of the further review as far as subrogation, and I was

11

wondering if Damon would address that as well.

12
13
14

MR. HAYCOCK:

Certainly, Mr. Verducci.

Damon

Haycock for the record.
So if you remember last year, we passed and

15

adopted a regulation that addressed the first party insurance

16

of our membership.

17

out and pay premiums for first party insurance such as Med

18

Pay or others or even uninsured and underinsured motorists,

19

and then they would still need to pay PEBP or pay the doctor

20

co-insurance amounts or out of pocket costs and we would --

21

by law, we were allowed to take the money first and satisfy

22

our side of the claims.

23
24

There was issues where members would go

And to make it more amenable to the member and to
ensure that the member had access to the -- really the
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1

benefits that they were paying for outside of PEBP, we passed

2

a regulation to ensure that their out of pocket costs were

3

satisfied first, and then anything above those costs could be

4

subrogated and pulled into the plan to pay for the high cost

5

of claims that we have to incur, and so that language was

6

passed and approved last year.

7

I don't think we -- we made it strong enough in

8

our master plan documents where we described it and that's

9

what Aon was -- was pointing out, and so we do still need to

10

work with the Attorney General's Office to ensure that that

11

language is stronger.

12

regulation and it has been working for our membership to my

13

knowledge.

14

we just want to make sure that the documents -- as they do

15

their compliance review, we need to make sure the documents

16

are actually accurate to the practices that we're having, and

17

they felt that it just wasn't quite as clear.

18

However, we have been applying that

I haven't heard any complaints about it, and so

And so when we -- we will be updating that

19

language and, of course, we'll bring it back to the Board for

20

approval when we do the MPD review and if it's simple and

21

benign, we can make that change if we're delegated that

22

authority, but we are still in the process of figuring that

23

out and how we're going to do that right now.

24

MEMBER VERDUCCI: Thank you.
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1

CHAIRMAN CATES:

Okay.

Now, with that, I will

2

entertain a motion to accept the items on the consent agenda.

3

Nobody wants to accept them.

4

MEMBER BAILEY:

5

I advise the Board to accept the items on the

6

agenda.

Should I call the numbers?

7

CHAIRMAN CATES:

8

MEMBER BAILEY:

9

CHAIRMAN CATES:

10

For the record Don Bailey.

No.
All of them.
Okay.

Thank you.

Everything in

Item Number Four?

11

MEMBER BAILEY:

12

CHAIRMAN CATES:

13

Do I have a second?

14

MEMBER LAMBORN:

Leah Lamborn for the record, I

16

CHAIRMAN CATES:

Thank you.

17

MEMBER LAMBORN:

-- that motion.

18

CHAIRMAN CATES:

So we have a motion and a second

19

to accept the Agenda Item Number Four.

20

motion?

15

Thank you.

Any discussion on the

Seeing none, I'll call for a vote.

All those in

favor of the motion, signify by saying aye.

23
24

Okay.

second --

21
22

Yes.

(The vote was unanimously in favor of the
motion.)
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1
2

CHAIRMAN CATES:

We'll move to Agenda Item

Number Five, presentation on the State of PEBP.

3

Damon.

4

MR. HAYCOCK:

5

Okay.

Thank you, Mr. Chair.

Damon

Haycock for the record.

6

This report goes over basically the summary of

7

what occurred last year we provide every year at the end of

8

the plan year and similarly to last year, I will go over some

9

of the highlights.

I don't believe there's anything in this

10

report that the Board or the public has not already seen or

11

been informed of, and so I'm not going to go into as much

12

detail unless there are questions, but we are very proud of

13

some of the accomplishments that we have achieved, and it is

14

our purpose and our dedication to take care of our

15

membership, right.

16

We have a mission that we revised last year that

17

was to provide, you know, our employees, retirees and

18

families with access to high quality benefits at affordable

19

prices, the three pillars of our organization, access,

20

quality and affordability.

21

times.

22

approved by the Board and that we've taken diligently to

23

ensure that we are successful or as successful as we can be.

24

And, no, we're not perfect at all

It is still the vision and the mission that we got

We did revise those values last year and really
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1

honed in on service, innovation, accountability,

2

transparency, right, sustainability, compassion.

3

be more than just a health plan.

4

benefit program that our members can be proud of.

5

We want to

We want this to be a

Our enrollment, and we pulled it at certain

6

points of time, as of June 30th or at the end of the year,

7

our -- you know, we have a table in here on page two to show

8

who is enrolled and what plans at that time, as well as the

9

types of enrollment, whether they be employees, pre-Medicare

10

retirees or their dependents, as well as the medical retires

11

enrolled in the Medicare Exchange.

12

One thing interesting to note, if you look at the

13

total population of our program from employees to

14

pre-Medicare retirees and those Medicare retirees on the

15

Exchange, our program is split 60/40.

16

membership is employees and 40 percent is retirees.

17

more folks retire at a higher rate than more folks are being

18

-- you know, positions are being increased at the state that

19

this -- this number, it gets larger every year.

60 percent of our
And as

20

And so it's just something to keep in mind that

21

one of the things that we are asked all of the time is, you

22

know, why do things cost so much or why are you always trying

23

to manipulate the program.

24

local governments or why can't you be more like this private
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1

sector entity that my spouse is on.

2

And one of the things that is very important is

3

we have a sizable amount of retirees that we're taking care

4

of as well, and generally they do cost more, and we've proven

5

it through the utilization reports every quarter and every

6

year, and we're proud to do so, and we want to take care of

7

them but they come at a cost and so do our dependents.

8

And so when we compare ourselves to other

9

jurisdictions, other entities, both locally and across the

10

nation, we have to keep in mind that we are a 60/40 plan on

11

employees and retirees, and I think we do an excellent job of

12

trying to maintain health benefits for that entire

13

population.

14

We break it down again at the bottom of page two

15

and we continue to talk about the -- our self-insured

16

consumer driven health plan that we did get an increase in

17

enrollment year over year.

18

in non-state employees, that pool has been decreasing at a

19

pretty natural rate over the years and will continue to do so

20

because we do not have any non-state employees left.

21

there's something like four or five on the CDHP but there's

22

maybe anywhere from seven to nine total throughout the year,

23

and those folks are now filling in as new retirees as our

24

current employees are on the state side.
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I think

1

And so you will naturally see as folks on the

2

non-state or the local jurisdiction, those retirees will

3

either leave the plan because it's time to go.

4

leave the plan because they will age into Medicare and they

5

will get onto the Exchange or unfortunately they will pass

6

away.

They will

So that population continues to decrease.

7

We also have -- you know, you had a descent year

8

when it came to the costs.

Medically we were almost flat

9

which is almost a good thing when you read articles or see

10

the news about double digit increases to healthcare costs.

11

We were able to through plan management and decision-making

12

by the Board continue to maintain a very low cost, medical

13

costs, right, for our membership on this plan.

14

negative .2 percent medical trend, we feel that was something

15

to be very proud of.

16

anomaly.

17

year prior.

18

you'll see that for the last six years, seven years, we've

19

maintained roughly a flat cost on the medical side which is

20

something to be -- something to be very proud of.

That's year over year.

So at a

That's not an

That is not as great of a decrease as it was the
But when you look at the utilization reports,

21

However, as -- and I'm not going into much detail

22

as we already answered or I answered Mr. Verducci's question,

23

we did go up in the cost of pharmacy benefits but if you look

24

at it, you know, we went from basically $48.16 per employer
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1

per retiree per month in 2017, and we're up to $56.68 in

2

2018, that's a 17.7 percent increase.

3

dollar increase sounds really bad until you look at what

4

other plans are paying for their pharmacy benefits, and

5

$56.68 is not bad.

6

alarmed about.

7

So that 5,000,000

That's not a number that we need to be

Now going up 17 percent up every year, that is an

8

unsustainable situation, and we'll talk about that a little

9

bit later.

But being at 56.68 is not a bad number to be at,

10

and I think there are plans and even representatives of those

11

plans in this room that would love their population to only

12

cost 56.68 on their pharmacy costs.

13

We did do or did introduce new programs and

14

services that we're very proud of.

We talked a little bit

15

earlier about preventative drug list and the success of

16

shifting 1.5 million dollars out of the members' pockets and

17

back into the plan.

18

account or HRA, health reimbursement incentives.

19

what we tried for the first time to additional funding

20

provided to employees and pre-Medicare retirees on the CDHP,

21

and we asked them to complete four services, for activities,

22

an annual preventative wellness exam, annual lab work that is

23

ordered by the physician, the preventative dental exam and at

24

least one cleaning throughout the year.
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That is

1

We can say that the -- that the incentive did

2

work.

3

Not everybody -- not everybody participated in this program.

4

However, we did go up 13.4 percent on those preventive

5

offices visits.

6

jump on the dental side because people were using that dental

7

benefit before.

8

dental benefit every year.

9

incentive didn't swing it one way or the other.

10

It did not get 100 percent, you know, implementation.

Interestingly enough, we didn't see a real

Almost every primary participant uses our
It's a good thing, but the

We also continued other programs and services

11

that we had in the past that is that increased life insurance

12

benefit that at last year was considered an enhanced benefit,

13

right, that we used excess reserves for, and we also

14

continued to pay for the fees associated for those Medicare

15

Exchange retirees for their HRA administration and their life

16

insurance premiums.

17

A couple of very impactful accomplishments we're

18

going to share today.

One is that we built this strategic

19

plan, and we revised the Board's policies and procedures and

20

that was -- that started out as a strategic session, and we

21

were able to bring that strategic plan to our partners for

22

input and take their input and build it into our mission and

23

our vision and the types of goals and activities that we

24

wanted to accomplish, so it was a very collaborative
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1

approach.

2

could accomplish throughout the year, and we were very

3

successful in accomplishing those goals.

4

we did not were ones that either didn't make sense or we

5

ended up pulling because when we got down deep into them, it

6

wasn't appropriate for the program.

7

That then created an operational plan of what we

The only ones that

A good example was the Carson City Near Site

8

Clinic, once we went out to solicitation, we picked out a

9

vendor and started negotiating, and through that negotiating

10

process we realized that the savings we were going to

11

accomplish by providing services to our membership would be

12

soaked up by the profit margin of the company that we were

13

going to implement, and that just didn't sit well with PEBP,

14

and so we recommended pulling it, and you guys approved and

15

we did not move forward.

16

not accomplish that was on our strategic objectives but for

17

the right reason.

That was one of the things we did

18

Another one that we had on the strategic plan

19

that we did not accomplish was hiring a marketing firm to

20

help us revamp our communication so we could communicate

21

better with our membership.

22

together, we weren't sure about the success of our internal

23

communication team.

24

with the process, and they ended up doing a very good job and
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It was new blood

1

once we did our survey, our patients, not patients, our

2

member satisfaction survey, we realized that the types of

3

communication that people wanted were the types of

4

communication we were providing, and we didn't feel that

5

hiring an outside firm was the best use of state dollars.

6

those are the ones that really didn't happen.

7

else we wanted we were able to accomplish.

8
9

We revamped our guides.
implement cost saving activities.

So

Everything

We were able to
We were able to promote

10

Doctor on Demand and those types of things, but that

11

strategic plan really -- really becomes the foundation as to

12

the types of things that PEBP recommends and hopefully the

13

types of things that you all as a Board approve.

14

And we're really centered around three purposeful

15

strategies that as we get into the strategic plan later, we

16

kept, right, improving access to care, improving the member

17

experience and reducing cost to the program, and I think

18

we've been able to direct all of our attention to those three

19

overall strategies when we bring our recommendations as PEBP

20

to the Board and when you approve them as the PEBP Board.

21

We also updated the Board's duties, policies and

22

procedures.

That was mostly in response to the legislative

23

session and the changes from Senate Bill 502 to ensure we

24

were in line with that process for contracting and for other
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1

approvals, and we also were able to build in a little bit

2

more flexibility for PEBP staff and for the Board to make

3

changes to meet the needs in a dynamic marketplace.

4

example of that is the old policies and procedures locked the

5

Board into a certain contribution percentage.

6

An

And so as the year would go on and then it would,

7

again, into the next year, the biennium, if there was an

8

opportunity to change that and if we did cost saving

9

activities where we wanted to put more of the state already

10

approved budgetary dollars back into the premiums for the

11

membership, the policies wouldn't allow us to do that, and so

12

we cleaned up that policy that gives you guys the flexibility

13

to appropriately use the funding that the state has awarded,

14

and so it's those types of things.

15

And then the other thing we did on the policies

16

and procedures was you all allowed me to take a neutral

17

position.

18

of you fast enough to get the Board's position but we still

19

need to at least provide some information to those committees

20

when bills are introduced, especially in the middle to the

21

end of session a bill gets introduced, hits a committee ghost

22

and it's going to the floor, and there's not enough time to

23

get the Board together or to even notice the meeting to get

24

the Board together before they should know at least how it's
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1

going to affect PEBP and if there's any fiscal impact.

2

So that was one of the things that was revised so

3

I could at least go up to the table and my staff and we can

4

share what the potential effect is and take no position for

5

or against and then bring that back to the Board for your

6

official position at the next available meeting.

7

We also passed that regulation.

I went into it

8

in great detail earlier so I'm not going to talk too much

9

about it but, again, it was something that benefits the

10

member and it allows them to keep more of their first party

11

insurance payouts so that they can pay our expenses because

12

they are enrolled in a high deductible health plan and must

13

satisfy deductibles, co-insurance and out of pocket maximums

14

first.

15

We also for the first time since I've been here,

16

we conducted a member satisfaction survey.

17

requirement of our accreditation.

18

we need to do anyway to understand how the membership at

19

large felt about working with PEBP.

20

surveys, what benefit do you like?

21

want that?

22

pay more for that but not -- how are we as PEBP as an agency

23

servicing you, and we did that satisfaction survey, and we

24

ended up getting some rather good results. Most of the
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This was a

Do you

Are you willing to

1

responses came back between roughly 6.8 and eight on a scale

2

from one to ten, one being totally unsatisfied and ten being

3

completely satisfied or extremely satisfied.

4

bulk of those responses fell within the eight to ten range.

5

So we're excited that we are providing service that we hope

6

our members appreciate and are proud to receive.

7

We did become accredited.

And the sheer

We are the first and I

8

still believe until I hear otherwise the only nationally

9

accredited quality health program in the government sector.

10

So we are URAC accredited.

11

trailblaze and we were successful.

12

faster than most private companies do it.

13

in like three months, and we wanted to do it in something

14

like six to nine, and we had a very easy process.

15

That's something we wanted to
We did it in record time,
I think we did it

We had a lot of the policies and procedures in

16

place, but we were able to revise them, and we learned a lot

17

through that.

18

satisfaction surveys, but another assisted us in the building

19

of our budget this year because we did a business continuity

20

plan or business continuity exercise when we realized we had

21

a single point of failure for some of our internal data and

22

wanted to ensure that we had a place for that to sit.

23

was redundant so that led us to provide an IT or an

24

information technology request so that way we could have a
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That

1

redundant process and protect the data that we had.

2

Please don't take that what I just said and that

3

our data is not protected but it is, you know, if the Richard

4

Bryan Building in Carson City were to fall down today, we

5

would have an issue trying to recover all of that data.

6

would take us longer than it should versus being able to

7

continue business the next day.

8

data deals with members is held in an offsite data center so

9

that's not a problem.

However, the bulk of our

It's one of the things we have in our

10

own internal databases that we need to be able to protect

11

better and have redundancy.

12

It

With that accredited, like I said, was the first

13

in the nation, and we're very proud to -- to share that

14

quality.

15

through that process, and we're accredited for three years.

16

It is important to PEBP so much that we went

Additionally, we won two American Business

17

Awards.

This is kind of an interesting process.

18

thought in my mind that we were going to do anything, but we

19

wanted an opportunity to compete.

20

story to share and we wanted to be recognized nationally

21

along with others for the things that we're doing because a

22

lot of people don't know what Nevada is necessarily doing,

23

and often we are kind of down on the lists, right, for things

24

and wouldn't it be nice to be number one on the list.
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I had no

We felt that we had a

1

Well, we are number one on the list on a Stevie

2

Award, a Gold Stevie award for company of the year, nonprofit

3

governmental.

4

were lumped into the large employer group because of our

5

budget.

6

matched us up against a large employer group because of the

7

amount of money that comes into our budget every year and

8

since that trumped the staff size, we had to compete with

9

those other large employers to include large governments and

10

large non-profits, so those private companies, and we ended

11

winning gold, and we're very proud of that.

That's something we are very proud of.

We

We only have 34 people that work for us, but they

12

The second thing that we won was a Silver Stevie

13

award in the category of most innovative company of the year

14

and that was against everybody.

15

sector.

16

the private sector entities that are and aren't in

17

healthcare.

18

very proud to have not only competed but we beat out other

19

private sector entities that create innovative solutions

20

every year because of how innovative we are and that the

21

innovative decisions that you all have approved as a Board.

22

We did a lot of contracting changes or updates.

That's against the private

We won an award and we scored higher than some of

This is just business as a whole.

And so we are

23

We signed an extension with Express Scripts for our Pharmacy

24

Benefits Manager to provide them one additional year while we
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1

are able to collect additional guaranteed rebates and

2

discounts on drugs.

3

8.1 million dollars through 2022.

That was going to net us a guarantee of

4

We also signed a two-year contract extension on

5

our national PPO network with HealthSCOPE Benefits who then

6

contracts with Etna and the Etna Signature Network, and we

7

signed that to align their contract with the other contracts

8

we have with HealthSCOPE.

9

everything is clean at the same time.

So if ever we were to part ways,
And if we wanted to go

10

out to bid for a full comprehensive solution in 2022, then we

11

wouldn't have this other hanging contract that came out

12

either earlier or afterwards.

13

We did sign an amended contract with Willis

14

Towers Watson at the Medicare Exchange to reduce the HRA fees

15

to offset an investment that PEBP made and with our

16

eligibility vendor Morneau Shepell to implement a better data

17

transfer process between our entity and theirs.

18

We extended the contract with the standard basic

19

life and long term disability insurance through 2022.

20

gave us reduced rates for both services, and we anticipate

21

saving about $2,000,000 to the end of that contract extension

22

over the amount that everybody was paying before we signed

23

that contract.

24

They

We also extended another contract for voluntary
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1

life insurance that reduced rates and short-term disability

2

insurance at flat rates through 2023, and that is supposed to

3

save the member about half a million dollars over the

4

premiums that they were paying earlier this year, and that's

5

really important as a voluntary product that that is designed

6

to save the member money.

7

savings.

8

buy up options.

9

PEBP doesn't see any of those

That is strictly to save our membership on those

And as we continue to have conversations later

10

today and at other Board meetings regarding the voluntary

11

benefit platform, please rest assured that I'm told that the

12

standard at Morneau Shepell are in the process of finalizing

13

that arrangement, and that they are still going to be the

14

vendor, and these rates will still be honored.

15

Hometown Health, I did put this in here, that

16

because it's important to know that there was a cancellation

17

of that Northern Nevada HMO plan to those eligible employees

18

and pre-Medicare retirees that began, of course, this July,

19

and that we replaced the HMO plan with an EPO or exclusive

20

provider option or excuse me, exclusive provider organization

21

plan.

22

supposed to be a plan year '18 report and next year when we

23

do the State of PEBP at this time, we will go into what went

24

well, what lessons we learned and what we want to do
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1

different on that new plan at that time.

2

We have a section in here on customer service on

3

phone calls, walk-ins and e-mails.

4

around 41,000 phone calls we take every year.

5

industry standards on things like call to answer and

6

abandonment rates.

7

and so we provide a comprehensive full service operation.

8
9

We're sitting there
We have beaten

We also received almost 1,500 walk-in's,

What's really kind of eye opening is that we're
up to 18,000 e-mails last year so that has become a medium by

10

which our membership like to communicate and we have staff

11

that are dedicated and trained to answering those.

12

think anecdotally that our membership likes to receive those.

13

One, it could happen at anytime if they don't have time to

14

pick up the phone or if it's after hours, they send an e-mail

15

and it comes back to them.

16

record of what was said.

17

of comfort.

18

the previous year so that's pretty large.

19

And I

And, two, they have a written

I think that can provide some level

But, again, it went up 5,000 more e-mails over

We also continued in-person education outreach,

20

right.

We do those open enrollment meetings in May, and we

21

have some statistics of those, and for the first time we've

22

been able to do it on our interactive webinar based

23

presentations.

24

able to log in. I think that number we'll start to see
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1

increase as more people become aware and comfortable with

2

that technology.

3

touch more folks who cannot come in person to some of the

4

meetings that we host.

5

know, state HR and agency reps a tool to be able to assist

6

employees as well.

7

are accessible by our partners.

8
9

We'll be able to provide and reach out and

And, of course, it provides, you

A lot of our presentations are on-line

As far as our performance indicators, it's pretty
much the same as we do every year.

We have an expense ratio,

10

that's how much we spend on ourselves versus how much we're

11

paying towards claims or towards reserves, basically money

12

that's assigned to the member themselves or should be used

13

for them.

14

Our claims loss ratio, we did not hit.

That was

15

-- normally you don't want to see over 100 percent claims

16

loss ratio.

17

in, but we were trying to expend excess reserves, and so

18

we've been trying to have a claims loss ratio over 100

19

percent that we pay out more than we bring in to deplete

20

those reserves but because of the cost saving activities that

21

we continue to implement, we -- we didn't hit that mark and

22

so we -- we did not expend as many reserves as we

23

anticipated.

24

You don't want to pay more than what you take

Our generic drug utilization is still really
CAPITOL REPORTERS (775)882-5322
42

1

high.

Our medical and network utilization is really high.

2

So these types of measures here are something we have

3

reported on.

4

and budget reporting process.

5

They are part of our budget building process

Our finances were about a half a billion dollars

6

a year in revenues and expenses and how it's separated into

7

those various pie charts there on page eight, you know, we

8

maintain financial solvency.

9

but not reported or incurred and not paid, depending on how

10

you want to call it, reserves for each of the last 13 plan

11

years and we've had that fully funded catastrophic reserve

12

for each of the last 11.

13

95 percent confidence level.

We have fully funded incurred

Those two reserves are sitting at a

14

So when our actuaries provide us with information

15

as to what they feel are reserves need to be, it's so that 95

16

percent, you know, come -- I don't know want to use that

17

terminology, but 95 percent of the time that they are

18

confident that they are going to be able to pay down our

19

liabilities.

20

Board for many years, and that's why we see our reserves that

21

are as high as they are to meet that 95 percent confidence

22

level.

23
24

So that is something that has been with the

We had at the end of June about $23,000,000 in
the program, you know, that was the excess reserves that we
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1

had initially budgeted for, and I can go into reserves a

2

little bit later when we talk about plan opportunities.

3

There's a table there that we walk through the process where

4

we start with the cash on hand and what we earmarked it for,

5

and we get down to what the remaining amount is, and we've

6

done that the last few years.

7

But we get our finances, we get it from state

8

subsidies.

We get it from other income, like rebates, and we

9

get it from the member and premiums.

So we do collect a

10

series or different types of revenue and we expend them on

11

claims and administrative costs, as well as, you know,

12

keeping the lights on, salaries, those types of things.

13

We talked about earlier about what we use our

14

reserves for.

15

Medicare Exchange retirees for their, some of their fees and

16

premiums, as well as money set aside for folks to utilize

17

that 200 dollar incentivized HSA, HRA funding and then, of

18

course, the increase to the life insurance benefit for

19

employees and retirees program wide.

20

You guys approved the reserves to be used for

Last but not least, page ten, future challenges,

21

you know, you guys have already started talking about them

22

today, and we will continue to talk about them every Board

23

meeting.

24

we have this new EPO plan offering. We have to, you know,
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1

get our feet wet.

2

how we can best provide these services to our members.

3

Figure out what's working, what isn't and

And we had one idea of what was being offered as

4

the HMO up north, as we learned a little bit more, there were

5

some exceptions we were not prepared for, and so we are --

6

are dealing with those and trying to do the best we can for

7

the membership that have enrolled while still adhering to the

8

plan design.

9

It's not even the end of the first quarter.

We are not ready to report on that EPO plan.
But in November

10

I believe we should be able to provide you an update of how

11

the first quarter of that plan has been utilized.

12

And then last, definitely not least, the final

13

disposition of the Affordable Care Act, there are certain

14

things out there like the Cadillac Tax or excise tax, and

15

there's really those -- those basic benchmark requirements of

16

the ACA that we'll see what happens during these midterm

17

elections and are they going to take another run at repeal

18

and replace.

19

and vigilant, which we are, and any time there's going to be

20

a change of course, PEBP will bring it back to the Board for

21

guidance and input.

22
23
24

So we just need to ensure that we are flexible

And with that, that concludes my State of PEBP
report, and I'll take any questions.
CHAIRMAN CATES: Thank you, Damon.
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Good report.

1

Any questions from the members?

2

MEMBER SHIPPEY:

3
4

Go ahead.

For the record, Glenn Shippey.

And thanks, Damon, for that report.
We heard earlier today from the Faculty Alliance

5

that Northern Nevada members are concerned about the

6

potential for losing doctors, and I know we spent a lot of

7

times during meetings the last fiscal year discussing

8

provider network options, some of the direct contracting

9

options that you were exploring, but I didn't hear you

10
11
12
13

address that in this report.
MR. HAYCOCK:

For the record Damon Haycock.

Thank you, Mr. Shippey.
Let me just address the last part.

I didn't

14

address it in this report because this report is a

15

culmination of what occurred last plan year which we do have

16

as of last plan year all of those doctors and members and

17

access to those services.

18

I didn't put it in this future challenges and I

19

say that because I'm -- I'm very confident that there will be

20

a solution that continues access to care for our members to

21

the services and facilities that they have today, whether

22

it's with our current providers, our current networks or

23

other networks.

24

networks and various services that exist throughout the state
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1

and if indeed, and so far it sounds like it that we will be

2

replacing the PPO network in northern and rural Nevada, the

3

available solutions today are not going to be disruptive to

4

that.

5

In fact, when we look at what we pay in-network

6

and out of network providers, we have an option and

7

opportunities that if we replace Hometown Health Network next

8

year, that we will increase the amount of in-network

9

providers and pick up providers such as the Saint Mary's

10

system of care which is on every other network that is

11

offered in this area, and so we're not looking at losing

12

doctors.

13

We're looking at potentially gaining them.
But as Hometown Health has announced publicly I

14

believe at the May 24th Board meeting that they were no

15

longer going to -- they were going to issue a termination to

16

PEBP for their network.

17

date that termination.

18

and we can talk about it later or we have someone from

19

Hometown Health here if we want to get into it now, if that's

20

your preference.

21

talk about on, you know, what are we going to do for next

22

plan year, but it's up to you when you would like them, but I

23

know we have Mr. Hager here from Hometown Health who is

24

prepared to come up and have that conversation.
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1
2
3
4
5

MEMBER SHIPPEY:

Thank you.

I can wait until

that agenda item, and I appreciate that response.
CHAIRMAN CATES:

Thanks.

Any other questions or comments

from members?
I did have one -- one question talking about the

6

preventative medical exam and lab work achieved the 13

7

percent increase.

8

receives their medical exam and lab work?

9
10
11

Do we know what percent of the population

MR. HAYCOCK:

Yeah, for the record Damon Haycock.

Excellent question, Mr. Chair.
And, yes, we do.

It's in the utilization report.

12

I'll try to show you the exact page.

13

appendix and the office visits -- we don't have the lab work

14

reported in this report, but the office visits are in the

15

preventive slide, preventative services compliance on slide

16

-- on page 25.

17

39.3 percent of our membership that is from 19 years old

18

above and that's the metric we report on are -- are getting

19

that office visit last year, and it's on every one of these

20

reports every quarter.

21
22

It's on the HealthSCOPE

And right there at the top, you'll see that

CHAIRMAN CATES:

Okay.

All right.

Thank you for

pointing that out.

23

Okay.

Any other questions or comments?

24

Hearing none, we'll close Agenda Item Five and
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1

move to Agenda Item Six, discussion and possible Board

2

direction regarding updating the PEBP strategic plan.

3

Damon.

4

MR. HAYCOCK:

5

Thank you, Mr. Chairman.

Damon

Haycock for the record.

6

This is, you know, the second year that we have

7

brought a strategic plan to the Public Employees' Benefits

8

Program Board.

9

structure as we did last, we did it last November.

It follows a very similar format and
We were

10

able to get it going a little bit faster this year to bring

11

to you all.

12

way as you guys think about the strategies and if you do

13

happen to approve this today even with some changes, that

14

will help guide the discussions in later agenda items as to

15

what fills into the strategies and objectives.

16

Why we wanted to do it in September is so that

You'll see that there's kind of a slide deck that

17

goes over what the changes are.

18

the current -- the current vision that there -- well, let me

19

back up.

20

conducted our strategic planning session in August this year,

21

and it was attended by many of our partners.

22

by three Board members.

23
24

We have a proposed change to

Let me set this up a little bit better.

We

It was attended

We did not have a quorum, and there was no
deliberation that occurred. And Mr. Belcourt can -- he was
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1

there or it was Brandy who showed up, sorry, the other deputy

2

attorney general, but she can attest to if not now later

3

because she's not here in the room, that there was no

4

deliberation or any of those types of things that would have

5

violated the public meeting law.

6

brainstorming session and similar to what I just did with the

7

State of PEBP, we talked about what occurred last year and

8

what are some of the opportunities that everybody brought to

9

the table, opportunities for coordination and collaboration.

10

It was basically a

And then the last part of the strategic session

11

was what do we want to put together and present to you all

12

today as the Board.

And so this is the result of what we

13

have come together.

And you'll see there really isn't any

14

radical changes.

15

go over.

16

session, of course, was strategy and innovation and

17

continuous improvement.

18

conversations we had.

19

There are a couple of things we're going to

There was a theme that underwrote the entire

So those were -- were some of the

Some of our Board members that were there had

20

provided some of this information.

21

themselves here when I get done with this report, but we

22

think that adding to the vision and ensuring what we do is

23

strategic and we want to be innovative and continuously

24

evaluate ourselves and improve that that meets the vision of
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I'll let them speak for

1

what we feel is something to be considered today by the

2

Board.

3

And then as one of the values, we need to include

4

health improvement.

It doesn't really read as nice as it

5

should have.

6

for better grammar, but health improvement is, of course,

7

something that we want our membership to continue to have,

8

not only to save us money but because we truly care about our

9

members.

It probably should say and health improvement

Many of us are on the plan as well and we want it

10

to be the right experience that they can improve their health

11

now and in the future.

12

On page three we have the goals.

They are set up

13

the same way overall in their buckets, program

14

administration, transparency, collaboration and

15

communications.

16

acknowledgment and the addressment of the disparity between

17

north, south and rural Nevada.

18

passionately described by one of our attendees to the

19

strategic session, and I'll let her talk about it if she

20

wants to a little bit later.

21

One of things that we added this time was

It was something very

But we do know that there are different

22

marketplaces, and we do know that there have been issues and

23

concerns raised up that folks in certain regional locations

24

have access to benefits at a different rate or a different
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1

level as those in other regions and location, and that to do

2

a one size fits all approach may not always be the most

3

appropriate, and we've tried to address that.

4

have regional HMO's and now we have a regional PPO, and we

5

are consistently trying to find solutions.

6

That's why we

You'll hear later on today about in our plans for

7

next year an opportunity to partner with a Southern Nevada

8

entity to do some pilot programs down there as well.

9

need to acknowledge and address the fact that there are

So we

10

different marketplaces, and that was one of the goals that

11

one of our strategy sessions attendees was very passionate

12

about.

13

Transparency, it's pretty much continuing the

14

course.

We pride ourselves in showcasing all of the data we

15

can legally show.

16

and we are very thorough I think in our reporting, and we

17

want to continue to do that and make access to that

18

transparent and easy.

19

We don't play hide the ball here at PEBP,

As far as collaboration, we want to continue a

20

lot of the things that we were doing before.

We really want

21

to encourage better coordination between our partners as much

22

as we can.

23

I've been there.

24

remove obstacles so our partners can do what they do to help
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1

us the best way as we are their clients or as their partners

2

as well and stakeholders.

3

So we have some things later on in here that

4

we're going to talk about partnering with Health Plan Nevada

5

as far as how we're going to coordinate communication and

6

plan design and those things.

7

And communication, again, we want to -- we had a

8

communications plan.

We felt it was a successful plan, but

9

there's always room for improvement, and we think we want to,

10

not think.

11

If we're sending something out and they're sending something

12

out, is there a way for us to synergize what we're doing,

13

just that basic coordination so we're not saturating our

14

membership with information and it's coming at them from

15

multiple places and they get bombarded.

16

We want to coordinate better with our partners.

We want to try to coordinate it a little bit

17

better and make sure that we attend things together.

18

when PEBP goes places, we have partners that want to

19

participate, go with us so that they can get their messages

20

as well since we're all one big team.

21

And

We redid our SWOT analysis, that's the strength,

22

weaknesses, opportunities and threats.

23

had as a weakness at the last strategic planning session was

24

kind of our information technology team. We were struggling
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One of things that we

1

to really be I think the best that we could.

2

last year we've hired -- the whole new team has turned over,

3

right, and it turned over.

4

prior but with the folks that we have today, I couldn't be

5

prouder of the type of service that we're receiving from them

6

and their ability to coordinate with other entities like the

7

Nevada System of Higher Education, as well as our eligibility

8

vendor.

9

now moved into a strength versus being one of those

10

weaknesses or those barriers to what we're trying to

11

accomplish.

12

And over the

It started turning over the year

I think we have a much stronger IT team and that has

And then I had a partner say don't forget we're

13

here.

14

they were right, and that is the strength that we have.

15

were able to pull that strategic session together and create

16

this plan for you all because our partners were dedicated and

17

took their homework and came back and were able to produce

18

something we could be proud of.

19

We're committed, and we're excellent partners, and
We

One of the weaknesses, and I don't necessarily

20

think it's just a weakness for PEBP, I think it's a weakness

21

for almost every health plan is being able to reach all

22

members consistently, right.

23

what they can do and how they can access the care that they

24

need so they don't have the difficult situations and so they
CAPITOL REPORTERS (775)882-5322

We want to make sure folks know

54

1

understand the process.

2

want to -- to participate in or not, regardless, it's

3

important that they know what it is so they don't have to

4

continue to spin their wheels and try to access the care that

5

they need, so that's something we need to get better at and

6

that's something we need, all plans do, but it's something

7

we're going to continue to address.

8
9

Whether it's a process that they

We have a lot of opportunities.

This section

was -- was almost completely rewritten because a lot of the

10

opportunities we had last year we implemented.

11

you know, on-line decision support.

12

working with Morneau Shepell, our eligibility vendor, who is

13

revamping our member experience.

14

So we have,

That's something we're

We had an opportunity to enhance any of our

15

disease management programs.

16

on the streets so I can't get into too much detail through

17

confidentiality requirements of NRS 33, but we are looking to

18

expand the types of services that we get from our utilization

19

management and case management which should tie into disease

20

management and those total population health types of things.

21

We currently have solicitation

We also have an opportunity to implement more

22

digital member applications.

Not all of our members like

23

technology, we recognize that but those that do, we want to

24

be able to provide them that medium to utilize the types of
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1

services that they want.

2

that a couple years ago with the website, and now we're

3

looking at other types of digital applications.

4

So we had already started doing

We believe that to increase access to care, there

5

are more opportunities for direct hospital contracting.

6

conversations with networks that provide services today in

7

Nevada that they are amenable.

8

this process to allow us to do these.

9

calls and conversations with the network folks is that they

10

would be all right if we did do things like the Saint Mary's

11

pilot or if we were to look at other hospital systems.

12

My

Many of them are amenable to
My initial exploratory

I've had conversations with other hospitals.

We

13

did a request for information and saw that almost every

14

hospital that responded, almost everyone, not everyone but

15

almost every one of them were fine remaining on their

16

networks and providing PEBP services that way, but they are

17

also fine with having a direct contract with PEBP, and a

18

couple of them said we really want a direct contract with

19

PEBP.

20

opportunity.

21

it or we have to do it, but there is that opportunity.

22

Then increase network providers, as I said

So it's kind of all over the map, but there's an
It doesn't mean we need to do it, we should do

23

earlier, depending on how things shape out in our PPO

24

network, there's an opportunity to actually increase the
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1

amount of in-network providers as we put together a network

2

or a series of networks to meet the needs of our membership.

3

We also have increased voluntary benefit

4

offerings.

We talked a lot about that at the last Board

5

meeting.

6

in a later part of the discussion, so I'm not going to give

7

too much away there.

8

Laura today, Laura Rich is going to talk about that

9

The coordination of the assets with the Health
Plan of Nevada, there are certain things that they do.

10

are certain things that we do, and we're both doing them

11

separately, and there may be synergies for us to do them

12

together.

There

13

A good example of that is they have telemedicine.

14

We have telemedicine.

15

to raise costs for our membership, is there an opportunity

16

for us to just partner with our folks down south and have one

17

telemedicine provider for everybody regardless of what plan

18

you're on.

19

If our telemedicine vendor continues

So there's opportunities that we are exploring.
Then, of course, leverage, more centers of

20

excellence, right.

We talked a good game about being a high

21

quality healthcare program.

22

organization.

23

highest quality services?

24

that there may be locations that have higher quality outside
CAPITOL REPORTERS (775)882-5322

We're a quality accredited

So are we really helping our members reach the
The political drawback to this is

57

1

of Nevada.

So that might mean that if we truly look at this

2

process, and I think we should, does Damon Haycock, should he

3

be going to a doctor or a hospital or center in Nevada if

4

there's one over the border that is dramatically better and

5

as far as rating systems and the types of care that is being

6

provided.

7

I'm not saying PEBP is going to make the decision

8

who is better but if there is enough data that the quality of

9

care is outside of Nevada, are we doing a disservice to our

10

members by not promoting that and this is something to think

11

about.

12

bariatric surgeries and for transplants so this will just be

13

an opportunity to expand into other types of services.

We do centers of excellence today by the way for

14

And then there is improving disease management.

15

You know, are we doing enough for folks that have

16

hypertension, you know, heart disease, diabetes, is there

17

more that we can do?

18

provide these folks to better manage their care?

19

Are there better tools that we can

Then we also have some innovation, right, we

20

talked about that in other Board meetings, their system

21

upgrades.

22

out for the statewide ERP system, and so there's

23

opportunities to synergize and coordinate with whoever they

24

select to ensure that employees have a very pleasurable
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1

experience in accessing all of their benefits, not just PEBP,

2

but, you know, leave and those types of things.

3

There is a voluntary benefit platform.

We have

4

already talked about digital member applications.

5

want to make sure that there's access to care that the people

6

want in the way that they want it.

7

Again, we

And then leveraging higher education resources,

8

we're going to talk a little bit about this later about

9

partnering with the University System to access some of their

10

talent which is significantly cheaper in cost than going out

11

and hiring full time, you know, folks, and so there's

12

opportunities for internships, and we'll talk about that

13

later as well.

14

Cost containment, we put the word mandatory in on

15

Smart 90 Network.

16

hate to make things mandatory but with a 5,000,000 dollar

17

increase in pharmacy costs over last year, we are very

18

concerned at PEBP that we have a high cost drug issue that we

19

need to -- we need to somehow figure out a way to help the

20

members save money and the plan save money so this doesn't

21

become yet again another front page news story that's

22

discussed of increase in cost every year.

23
24

You'll hear me talk about this.

I know we

Then there's more, you know, PA's which stands
for prior authorization for reference base pricing.
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We feel

1

we've been successful with our hip and knee program, and

2

there may be an opportunity to extend that to other services.

3

And then direct contracting with providers

4

wouldn't make sense.

5

exist between networks and their providers, and I'm not

6

stating here that we want to create our own muti thousand

7

contract network, but it makes sense, and we have partners

8

that want to participate in pilot programs and those type of

9

things.

10
11

There are thousands of contracts that

Those are always those opportunities to do cost

containment in that way.
And then last on the opportunity list, improving

12

communications, we still want to modernize our guides.

13

want to revamp -- our HMO reporting today, you'll see in our

14

utilization report, there's a list of, you know, here's our

15

PM and here's our cost for pharmacy and here's a list of all

16

of our high cost claims, and it's very granular, but there's

17

a lot of other things that is being done at the HMO plans and

18

even the former HMO plan that are helping our members that we

19

really didn't report on, and they didn't report on.

20

We

So we're working with our current partner now to

21

revamp that reporting.

So you don't just get the dollars and

22

cents which are important, but you also get to see some of

23

the programs like they have I think it's real appeal.

24

I'm not butchering it, the weight lost program, and they have
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I hope

1

the Now Clinic, the telemedicine.

2

can report on, other parts of utilization to show that are

3

members are getting good care, not just this is what they

4

cost and this is who they went to and this is the hospitals

5

that we're paying the most to.

6

revamping those.

7

There's things that they

So really going to modernize

And then, of course, coordinating distribution

8

with partners and that's that communication.

9

a note and they are sending a note, why can't we send a note

10

If I'm sending

together?

11

As far as threats, we talked about these a little

12

bit in the State of PEBP but that -- you know, there's always

13

federal rule making.

14

back in 19, you know, XX year, whatever, we had free

15

benefits.

16

something that we're going to have to deal with until we --

17

there's some major policy decision and it's something that I

18

think you're going to hear about later today that, again, why

19

is our employees paying when the other folks at, you know,

20

Washoe County or Clark County, when their employees don't

21

have to pay their premiums, why are we paying like our folks

22

do and that goes back to, well, are they covering their

23

retirees because we are, so there's a difference, but that's

24

something that is constant at PEBP, a constant issue that we
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It's

1

receive is why are we not as good as we used to be as far as

2

the benefit program.

3

And then we have a new administration here,

4

right?

5

what that's going to look like and hopefully they're pro

6

PEBP, right?

7

will find out very quickly, but that's something that we need

8

to be very cognizant of and that's going to occur.

9

We're going to have a new governor, and we don't know

Hopefully they are pro state employees.

So the overall strategy is the same.

We

This is on

10

page six, increased access to care, improve the member

11

experience, reduce cost to the program and then the new

12

strategies, of course, are in a different color.

13

of us sitting here have the black and white.

14

lighter gray stuff.

15

this one printed in color.

16

I apologize.

I know many

It's the

I probably should have had

But the real changes that we have here, so under

17

consistently evolved and modernized, one of the things that

18

came out of strategic session was the desire to research and

19

catalog a comprehensive set of digital solutions.

20

what's out there.

21

going to a conference and if there's a table there and a

22

vendor, did you know we had this application.

23

comprehensive set of them.

24

you know, Amazon and those sorts, they are looking at having
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1

a bank of what are the assets and resources that they can

2

provide their employees.

3

playbook and do the same.

4

Why not take a page out of their

I think we've already started doing some initial

5

analysis.

We want to be able to improve realtime data

6

sharing.

7

between pharmacy and medical.

8

you pay your -- your deductible.

9

and you pay your deductible, and we need to make sure that

Right now we currently have a shared accumulator
So when you go to the doctor,
Then you go to the pharmacy

10

the individual in the locations know realtime that they made

11

this payment over here so they don't accidentally have to pay

12

more than their deductible over here, and then we have to fix

13

that in the back end.

14

So we're getting close to improving realtime data

15

sharing between our third party administrators, HealthSCOPE

16

on the medical side and Express Scripts on the PBM so folks

17

don't run into that problem.

18

Under program administration, we added again that

19

seventh one, acknowledge and address the disparity between

20

north, southern and rural Nevada.

21

recommending is that continue to, you know, analyze cost

22

factors and access to care.

23

one size fits all and continue to close the gap between

24

marketplaces.

The strategy that we're

We evaluate alternatives to a
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1

I was asked, well, what are we doing to close the

2

gap today?

3

that was provided to the HMO plan was a 15 percent less than

4

the contribution that was provided to the CDHP.

5

rate set meetings ago, we changed that to 14 percent, and the

6

last one I got it down to 12.

7

small things to close the gap in certain ways, but we want to

8

do more.

9

If you remember, for many years the contribution

Well, two

So we're trying -- we're doing

We had extensive conversations with our partner

10

in Southern Nevada, Health Plan Nevada, talking about what's

11

the right rate methodology if we're going to blend and how

12

we're going to blend, and can we lower rates to try to stop

13

folks from running out of that plan.

14

appears to have worked initially.

15

didn't lose 300.

16

correctly.

17

it's that type of closing the gap that we want to make sure

18

that folks receiving services anywhere across the state are

19

receiving the best services possible.

20

I will tell you it

People aren't -- they

I think they lost 17, if I remember

So it appears that that strategy has worked and

Transparency is pretty much the same.

We want to

21

continue to provide all the things that we have been

22

providing and continuing to work with our partners.

23

here, you'll see that improving the HMO data reporting.

24

Collaboration, we want to continue to
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And in

1

collaborate.

We feel like we have good relationships with

2

our stakeholders, with the various groups, like RPEN and

3

AFSCME, the Nevada Faculty Alliance, the University System.

4

I was on call yesterday with President Johnson of UNR and we

5

walked through some of the things for his new faculty that

6

he's bringing on board, and so I think we have an excellent

7

relationship and we want to continue to collaborate with

8

folks.

9

As far as communications, we want to modernize

10

our communications and make sure that they are the type of

11

communications that people just won't pick up an envelope and

12

throw it in the trash.

13

opportunity to see that something is happening and when we

14

communicate changes or additions or anything.

15

coordinate again with partners and leverage digital solutions

16

where appropriate.

We want to make sure they have every

We want to

17

Our communication plan, what we really want to do

18

is and we are going to do this is we're going to send out our

19

communication plan out to our partners and say where are you

20

going, what are you doing and let's see where we can work

21

together and let's make more of a team plan since these are

22

all of our members, and they are our employees and retirees

23

and their families.

24

of the communications plan up to our stakeholders and to our
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1

partners so that they know when things are happening, and

2

they can also share the same information with their

3

membership.

4

We also are looking at implementing more webinars

5

and trainings on-line for those that like that type of

6

technology and can't get to the in-person places that we

7

have.

8

in the past that we should have, and I feel like we're late

9

to the party, but we're going to make it a very purposeful

10

This is a definite thing that I think we have not done

effort to move forward.

11

And then we're going to continue to look at

12

things in other states.

13

communications is because someone just handed me, I don't

14

know remember if it was Rhode Island, their benefit guide.

15

And I thought, wow, this is really nice.

16

something like this, and so it's that type of thing that

17

we're coordinating with others across the nation to find out

18

what they are using, what software they're using, how they

19

are sharing information with their membership and is it

20

working.

21

Why we want to modernize our

We need to do

And last on page 12, just to give everyone an

22

operational plan, this is similar to last time, but we did

23

finalize the draft of the plan in September.

24

AFSCME, RPEN and Nevada Faculty Alliance for input.
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We sent it to
I did

1

get some input from them already.

They discussed some --

2

we're discussing plan design opportunities today, and then

3

those will be analyzed.

4

back to you in November, and then we'll implement new things

5

in July, very basic type of process.

6

required and committed to execute strategies and they are.

7

So there's an overview of that strategic plan,

We will present the design changes

Every partner is

8

and I would love to hear any comments from the Board.

What I

9

will do before or just to end this, is there was some Board

10

members that attended this session, I don't know if they want

11

to speak to it, but I thought provided excellent input.

12

a lot of what you see on these updates is questions that they

13

asked or comments that they provided.

14

So to you, Mr. Chair.

15

CHAIRMAN CATES:

Thank you, Damon.

And

I just want

16

to commend you for this strategic planning process.

I think

17

it's a very solid process, and you guys have produced a very

18

solid report.

19

this, as well as our vendor partners that participated and

20

the Board members.

21

the Board members, particularly those that participated.

I want to thank your staff that worked on

I would like to hear any comments from

22

Go ahead, Tom.

23

MEMBER VERDUCCI:

24

I want to point out it was a very well thought
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1

out meeting.

I was there both days, and participation was

2

awesome.

3

like to see additional partners that maybe that weren't there

4

in the past invited in the future.

I thought that was very good interaction.

5

I would

I thought it was very good how we discussed who

6

we are, where we want to go, who we want to be.

7

on the vision that we had the words continuous evaluation

8

improvement.

9

obviously have issues with pharmacy and access and, you know,

10

And I like

I mean, you know, look at today's meeting, we

there's room for improvement and evaluation there.

11

I also notice on the values, that sentence really

12

doesn't flow real well.

You know, first the mission, vision

13

is a complete sentence.

Then we get into values and it's a

14

bunch of words.

15

make it complete, but I thought it was a very good meeting,

16

and I really just enjoyed the flow and the interaction that

17

occurred those two days.

It might just be adding an and a period and

18

CHAIRMAN CATES:

19

Any other comments?

20

MEMBER BONILLA:

Yes, Jennifer Bonilla for the

22

CHAIRMAN CATES:

Go ahead.

23

MEMBER BONILLA:

I also thought it was a very

21

24

Thank you.

record.

positive meeting. I think it's the best practice to include
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1

partners at the meeting.

2

but I think it really raises the bar in terms of the level of

3

the commitment in terms of strategic planning.

4

It's not done by all organizations,

I also felt it was important that there was quite

5

a bit of dialogue about becoming more focused on illness

6

prevention rather than just on healthcare as a whole.

7

certainly the dialogue we had about potentially evaluating

8

nutrition counseling in the future for members and some of

9

the partnerships we can have within higher education I think

10

will provide a lot of value as we go forward.

11

CHAIRMAN CATES:

12

Any other comments from Board members?

13

MEMBER ZACK:

14

So

Okay.

Thank you.

Mr. Chair, Christine Zack for the

record.

15

CHAIRMAN CATES:

Go ahead.

16

MEMBER ZACK:

17

I know Damon alluded to some of the things that I

Thank you.

18

pushed which was first and foremost identifying that there

19

are differences between the north and the south, and I

20

realize that we were not going to solve the issue of the

21

blended rate in a strategic planning session nor are we going

22

to solve it here today, but we still need to recognize that

23

that exists, and that it certainly is a sore subject for

24

those on the plan in the south.
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1

And one of my pushes for innovation for

2

cataloging the new digital options that are out there much

3

like Amazon and JP Morgan and Burkshire are doing is to

4

perhaps run some pilot programs in the south and offer new

5

technologies to Southern Nevadans while we try to sort out

6

the thornier bigger issues.

7

One of the opportunities that came to mind is

8

that there's been a lot of recent studies, including out of

9

Harvard on the benefits of meditation and as a result of

10

that, there are a number of meditation apps that have popped

11

up.

12

as Jennifer mentioned, what about also offering an app for

13

free as part of pilot programs to see if it helps with mental

14

well-being, with maybe perhaps more days in the office, less

15

time off when you're engaging and using these apps that help

16

with mental health.

So in addition to offering maybe nutrition counseling,

17
18

CHAIRMAN CATES:

members?
Glenn, go ahead.

22

MEMBER SHIPPEY:

24

Great

Do have we have any other comments by the

21

23

Great, thank you.

comments and good contributions to the plan.

19
20

That's all.

Thanks, Mr. Chair.

For the

record Glenn Shippey.
Just following up on something Tom said, could
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1

you just name the partners that weren't present at the

2

two-day event please.

Thanks.

3

MR. HAYCOCK:

For the record Damon Haycock.

4

We did not have representation from Willis Towers

5

Watson, and we did not have representation from Hometown

6

Health.

7

Associates, our auditor.

8

We did not have representation from UNUM or UNUM, our long

9

term care vendor.

We did not have representation from Bob Carr and
I'm trying to think of who else.

We did not have representation from KPS3

10

the vendor that provides us web posting and some of our

11

content application.

12

not have representation from Diversified Dental, the network

13

that provides our access to our dental providers.

14

that's it.

15
16

I'm trying to think who else.

CHAIRMAN CATES:

Agenda Item Number Six.

19

PEBP strategic plan?

So is there any public comment on

Any comment down south, okay.

20

MS. GLOVER:

21

CHAIRMAN CATES:

24

Any other questions or

I did indicate we would take public comment on

18

23

I think

comments?

17

22

Okay.

We did

We have none.
Okay.

We have one here in the

north.
MS. BOWEN:

Good morning.

My name and words for

the record, my name Peggy, P-e-g-g-y Lear, L-e-a-r Bowen,
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1
2

B-o-w-e-n.
The comment I would like to make had to do with

3

the workshop and with the survey questions.

4

members with me felt that the survey we requested during the

5

meeting made it very formal that when the survey was to be

6

put together that members of the -- of us, meaning the

7

clients of PEBP, whether they be from the University or

8

whatever, that we members be involved in the creation of the

9

survey questions because it's all in what you're looking for

10

and the answers you're trying to seek in making this survey

11

better to make the reach the need of what we need from the

12

people from PEBP.

13

I felt and

Secondly, the survey and who was selected to

14

receive it, both the head of RPEN and Elaine Steiner and I

15

was one, we weren't selected to receive the survey.

16

don't know who answered the questions.

17

the questions -- what groups were represented in the

18

answering of questions and, therefore, we don't know if the

19

survey -- I don't feel, Peggy Lear Bowen personally as an

20

individual feels this survey lacked validity in terms of --

21

in terms of who was selected, what groups were selected.

So we

We don't know what

22

CHAIRMAN CATES:

Hey, Peggy --

23

MS. BOWEN:

24

CHAIRMAN CATES: This is Agenda Item Six about
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1
2

the strategic plan.
MS. BOWEN:

And the strategic plan pertains to

3

the strategic plan meeting that none of those people were

4

represented in terms of sitting in on the strategic plan and

5

setting the strategic plan records and setting what benefits

6

and things like that would be considered.

7

In strategic planning, you need to know what --

8

what you're -- and that's why I brought up the survey.

You

9

need to know what the members are asking for and what the

10

strategic plan can include.

11

planning and the survey that resulted thereafter that we the

12

people were left out, and I wanted to make that point very

13

very clear about the strategic plan.

14

And it was felt that within the

And -- and it felt like the same thing that

15

happened about four or five years ago, well, in 2011, that

16

things were being designed and created to benefit the

17

insurance companies rather than to benefit the members, and

18

that we have ended up with a virtual insurance plan.

19

means that you go in and find out what's wrong.

20

your eye doctor and find out you need glasses and then

21

whether or not they are going to be included.

22

That

You go to

You go to your physical, find out what you need

23

your follow-up, but our insurance doesn't cover the actual

24

follow-up, and those needed to be included in the plan and in
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1

the questioning and everything about the strategic plan so

2

that PEBP is no longer a virtual insurance company, telling

3

you what you need and then you're responsible for paying for

4

it.

5

And when it comes to the deductibles and things

6

like that in the strategic plan you're working on, that it

7

ends up -- that you end up paying over $4,000 to -- to -- in

8

deductibles because you have several deductibles involved in

9

what you're doing so that we don't have a realistic

10

deductible for the individual member and so we don't utilize

11

your plan, and that we wait until we get to the emergency

12

room because that's what we can finally afford because we

13

know it will incorporate that $4,000.

14

for your time.

Thank you very much

15

CHAIRMAN CATES:

16

Do we have anymore public comment on Agenda Item

17

Number Six?

18

comment.

19

Thank you.

It doesn't look like we have anymore public

I'll go ahead and bring it back to the Board.

Is

20

there any further discussion or would anybody like to make a

21

motion?

22
23
24

MEMBER ZACK:

Mr. Chair, Christine Zack for the

record.
CHAIRMAN CATES: Go ahead.
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1
2

MEMBER ZACK:

I make a motion to update the PEBP

strategic plan as outlined today.

3

CHAIRMAN CATES:

4

Do I have a second to the motion?

5

MEMBER BONILLA:

6

MEMBER FOX:

7

Linda Fox for the record.

CHAIRMAN CATES:

I'll

Okay.

I think we got it up

here.

10

Go ahead.

11

MEMBER BONILLA:

12

Mr. Chair, Jennifer Bonilla.

second.

8
9

Thank you.

record.

Hi, Jennifer Bonilla for the

I second the motion.

13

CHAIRMAN CATES:

14

Okay.

Okay, thank you.

So we have a motion and a second to accept

15

the update to the strategic plan as outlined by Damon.

16

Any discussion on the motion?

17

call for a vote.

18

by saying aye.

19
20

23
24

All those in favor of the motion, signify

(The vote was unanimously in favor of the
motion.)

21
22

Hearing none, I'll

CHAIRMAN CATES:

Members opposed?

Motion

carries.
How's our reporter doing?

Do we need to take a

break or are you ok?
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1

THE COURT REPORTER:

2

CHAIRMAN CATES:

I'm good.

Okay.

So we'll move to Agenda

3

Item Number Seven, discussion and possible action on

4

providing PEBP staff final approval on the Morneau Shepell

5

contract for eligibility and enrollment system enhancements

6

with a new fully integrated voluntary benefit platform.

7

Damon.

8

MR. HAYCOCK:

9

Thank you, Mr. Chair.

Damon

Haycock for the record.

10

At the last Board meeting this amendment was

11

presented and approved in concept.

12

concerns and questions that were brought up by the division

13

of insurance, by some of the Board members and so even though

14

the amendment was approved in concept, I wanted to bring it

15

back to you all today to show you those details so you could

16

feel comfortable with the process that PEBP is going to move

17

forward.

18

However, there were some

Normally we would have the contract signed,

19

approved all the way up on the board of examiner agendas --

20

on the board of examiner's agenda, excuse me.

21

that would occur after you guys have approved this.

22

for our team, Morneau Shepell and their subcontractor to

23

ensure that we actually can launch on May 1st that we -- they

24

need time to start and work this process out.
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However, if -In order

And if we

1

don't have you guys approve it today and we finalize the

2

crossing the T's and dotting the I's which I think we're

3

99.9 percent close what we have here, that the next available

4

time to bring it back to you is the end of November which

5

means it won't go to the board of examiner's agenda until

6

December which means it won't hit the board of examiner's

7

until January and we can't implement by May.

8
9

So I wanted to bring this back to you.
spoken with the folks at Morneau Shepell.

I have

They have spoke

10

with their subcontractor.

11

has been agreed to, and we have already sent them an official

12

copy of the amendment for signature.

13

through the process.

14

of course, stop at any time and all the way up until the

15

board of examiner's has approved it, we can stop, and

16

technically there's terminations clauses in the contract.

17

if we don't like it after we can stop, but I just want to let

18

you know that this is addressing what was discussed at the

19

last Board meeting.

20

What I'm presenting to you today

So it's being routed

If you want something changed, we can,

So

And so here are the basic parts of the proposed

21

amendment, of course, the term of the two-year extension, so

22

currently it's through December 31, 2021.

23

2023, and that the costs will remain the same, the per

24

participant per month cost of a 1.78, that's what is in there
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It will go to

1

today.

There were conversations at the last Board meeting

2

about how that could be potentially lowered due to the

3

utilization of any types of revenue.

4

that in here because that's not what PEBP does.

5

our role.

6

We're going to not put
That's not

Our role is not to accept or receive or to

7

utilize commissions.

However, we will, and I'll show you

8

later in this report, we will get reports on the revenues

9

that they collect and that will be used in any future

10

negotiations on our costs.

11

making, then we know how much we're paying, and we'll have

12

that conversation at that time, but there's no increased cost

13

for this system upgrade.

14

voluntary benefit platform.

15

myself to the ERP system, but I imagine you'll get an ERP

16

vendor who comes back and says, sure, we'll do it, and you

17

don't have to pay for it.

There's no increased cost for this

18

CHAIRMAN CATES:

19

MR. HAYCOCK:

20

If we know how much they're

And so not trying to compare

That will be good.

Yeah, that will be great, right.

So we're excited about that part of it.

21

Here's the basic scope that they will enhance the

22

existing eligibility enrollment platform, and there's a

23

laundry list of the things that they're going to do

24

technically.

Then there's the enhanced voluntary benefits
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1

offering that they will be completely integrated.

2

develop a mechanism with our pay centers.

3

to do all of that coordination so it's going to alleviate

4

workload on PEBP staff.

5

It will

So they are going

You'll notice there on B subsection four, all

6

products 100 percent approved by the PEBP Board.

7

like it, it's off.

8

rule or regulation that prevents it from being on the

9

platform, but you maintain control as the Board over those

10
11

You don't

You want it, it's on, unless there's some

benefits.
That the Morneau Shepell will be -- and its

12

subcontractor will be licensed in all 50 states as a producer

13

of all lines of insurance requiring the licensure so that

14

addresses the licensure question that they will also be

15

appointed by all insurance carriers and providers of

16

voluntary benefits prior to and during the offering of any of

17

those products.

18

the question are they licensed, are they appointed and how do

19

we ensure that they remain so.

20

These are very important because they answer

And that we will receive reporting on benefit

21

enrollment issues and revenue earned.

22

transparently as will the public and our stakeholders and our

23

members the money that is being collected on behalf of them.

24

That is something that is generally shared often or at all in
CAPITOL REPORTERS (775)882-5322
79

So we will know very

1

other organizations.

2

And that we will, of course, appoint Morneau

3

Shepell and its subcontractors to be the broker of record.

4

That is our -- as the employer, that is what we would do and

5

that way they can as a brokerage firm go out and sign

6

contracts and bring the benefits onto the platform.

7

allows them to collect commissions in accordance with the

8

divisions of insurance within each of the states they offer

9

it.

It also

So we're not getting into their commission discussion.

10

That's between them and their respective DOI's.

11

we're ensuring that we will provide them this broker of

12

record.

13

However,

But what's very important is that the broker of

14

record appointment terminates with the contract for any

15

reason.

16

Shepell, they do not get to keep the broker of record which

17

would then dissuade the ability to replace this offering in

18

the future.

19

If we no longer have an arrangement with Morneau

I don't know if anyone was on the Board, I think

20

Don Bailey was, Mr. Bailey, but in 2015, there was some

21

appetite at that time to look at replacing the Medicare

22

Exchange with a different Medicare Exchange.

23

that the broker of record was tied to the old Medicare

24

Exchange, and there was no provision that prevented the old
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The problem was

1

Medicare Exchange from keeping those members and so,

2

therefore, the only new exchange that could occur was for

3

prospective members.

4

already on the Exchange, it prevented that opportunity from

5

happening.

6

Since the bulk of our membership was

I'm not saying it should have happened or

7

shouldn't have happened.

I think right now today, we have an

8

excellent relationship with Willis Towers Watson and our

9

members enjoy their exchange products but that just

10

highlights that the broker of record assignment is very

11

important, and the ability to pull it is very important, and

12

this was a line in the sand that we negotiated and they have

13

agreed to do so.

14

this is a special ask from PEBP that was not generally done

15

but it was agreed to.

16

performance guarantees and change them as we see the need for

17

them and to ensure that those that apply to the voluntary

18

platform will occur.

19

This is not done in industry standard.

So

That we will continue to look at

And that contract termination, so all this risk,

20

right, the system that they are building that they're not

21

charging us for, they are assuming all of the risk on this

22

process.

23

don't expect this to happen, but if the entire Board and I

24

get replaced and a new Board and new executive officer show
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1

up and they don't like Morneau Shepell and they want some

2

other vendor and so they activate the no fault termination

3

clause in the contract and say you're out.

4

We're sorry.

5

Well, if it was -- if they didn't do anything wrong and they

6

didn't earn the cancellation of that contract outside of the

7

agency where they are no longer the preferred vendor, they

8

have to put on over $1,000,000 of investment.

9

Goodbye.

Here's 180 days.

We're going to do this other vendor.

And so the initial thought was, well, you pay us

10

back whatever is left that we haven't collected in revenues

11

and we'll part ways.

12

that.

13

here that talks about if they have already incurred that 1.25

14

million dollar investment and they have already received half

15

a million dollars of voluntary benefits, there's $750,000

16

remaining.

And I said, well, I don't want to do

Why don't I give you half.

17

So there's an example in

If we just want to walk away from them with no

18

breach of contract, no contractual problem or if they want to

19

just walk away from us, they -- we end up having to pay back

20

just half of what is remaining.

21

other half.

22

is clearly on the backs of Morneau Shepell and their

23

partners, and I commend them for taking this stance because

24

it's -- it's not something I would have seen many other
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1

entities do.

2

happen until we brought it to you because this was some of

3

the requirements that I did not want to place any of our

4

state dollars at risk if we were going to do this.

5

I wasn't even sure that this was going to

And so this right here just prevents us from

6

being -- this payout if we have to pay it out prevents us

7

from just willy-nilly changing vendors for no good reason,

8

but we will continue to manage the contract through the

9

amendment.

10

We also put in there all of these other

11

provisions that say if you didn't earn your 1.25 million

12

dollar investment by the end of this amendment, we're not

13

paying you back for it, and we're not going to allow you to

14

collect revenue and apply to it.

15

now and the end of the amendment to earn back that

16

investment, and we're not going to let that be held over our

17

heads going in the future if we decide to amend it again.

18

that thing is outlined in there.

19

This is -- you have between

So

And all of these terminations are very specific

20

to protect the state and to protect PEBP and protect its

21

members and protect tax dollars and that they need to deliver

22

on time.

23

benefits offering by May 1st.

24

God provision that if there's something that they cannot
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1

control but that they need to go ahead and launch this thing.

2

And if it doesn't launch appropriately and there was no

3

extenuating circumstances, you as the Board have the ability

4

to say, you know what, we're done.

5

fighting this system.

6

voluntary benefits offering.

7

So we want it -- and you didn't get it out on time, and so we

8

want to end it, the amendment, and we can cancel the

9

amendment, and we don't owe back any of that investment.

10

We're not going to keep

We're not going to fight this
This is new.

It didn't work.

So, again, we have placed a massive amount of

11

risk on this entity in the best interest of our membership

12

and the state, and I think that we need to recognize that

13

they are -- they are taking this risk, and this is a really

14

good deal that is being offered to the state and to PEBP as a

15

whole.

16

So I want to make these very bold statements

17

because they are very important.

18

licensure and appointed producers of insurance.

19

selling insurance products, so we do not have a requirement

20

to be licensed or appointed by insurance carriers.

21

Morneau Shepell and its subcontractors will be licensed and

22

they must be licensed prior to any offering made to PEBP

23

members and during the life of the benefits that being

24

offered, right.
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They address the issue of
We are not

Only

1

Voluntary Benefits Commission, we will not be

2

collecting or distributing or utilizing any commissions

3

whatsoever.

4

subcontractors will be reported to PEBP and the Board

5

regularly.

6

Any revenue received by Morneau Shepell and its

All commissions will be received by licensed and

7

appointed producers of insurance in accordance with insurance

8

law.

9

arena.

We are not dipping ourselves into that regulatory

10

The voluntary benefits selection, you as Board

11

members retain 100 percent authority to select all of those

12

products.

13

subcontractors and make recommendations to you all, but

14

ultimately it is your decision.

15

unless you approve it.

16

We will consult with Morneau Shepell and its

No benefit will be offered

And then I already talked about the timing

17

consideration about getting this in front of the board of

18

examiner's.

19

been explained today, this amendment, it needs to go onto --

20

it needs to be submitted for the board of examiner's meeting

21

for November by I think it's October 9th.

22

So if you do approve this contract as it has

And that -- that means I have to make sure that

23

it gets through all of the signatures as fast as possible so

24

that way it can get over to the budget office so they can put
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1

it on the board of examiner's.

So on the November 13th BOE

2

meeting, it can be heard, hopefully approved and then the

3

vendor can begin to implement.

4

And with that I will take any questions.

5

CHAIRMAN CATES:

6

I just want to make a comment.

Thank you, Damon.
I think you've

7

done a really good job of outlining some of the issues and

8

the issues we discussed last time when this was approved

9

conceptually.

I think a member raised a lot of valid

10

concerns about this and, you know, we had a sit down with

11

Commissioners Richardson and some of her staff and worked

12

through those issues.

13

all of those concerns.

14

I think what you have here addresses

And I think it was just more a matter of

15

clarification of what we were doing more than that maybe we

16

were going in the wrong direction, but it was a very useful

17

discussion and helped clarify all of those points to keep us

18

between the lines in terms of the insurance commissioner, so

19

I commend you for that.

20

So any other comments on this?

21

MEMBER BONILLA:

22

I would just echo the comments.

Jennifer Bonilla for the record.
I think the

23

contract terms are very favorable.

24

kind of shared unadvertised cost. Typically, the vendor will
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It's atypical to have any

1

get all of the unadvertised costs back.

2

that's excellent negotiation and in the best interest of the

3

members.
Any other?

So, again, I think

4

CHAIRMAN CATES:

Go ahead, Tom.

5

MEMBER VERDUCCI:

6

You know, I just wanted to ask on the licensing

Tom Verducci for the record.

7

that I notice we have to be licensed in all 50 states to

8

provide the services from Morneau Shepell, but I understand

9

we're at 45.

We need to be at 50.

10

My question is is this the process, is it just an

11

application, an appointment and does it look like we're going

12

to be getting very close to that full 50 by the time this new

13

program would be implemented?

14

MR. HAYCOCK:

15

Thank you, Mr. Verducci.

16

For the record Damon Haycock.

I'm going to attempt to answer this.

Although, I

17

may need some help from Mr. Shippey as this is his kind of

18

line of work.

19

application process, but it depends on the state's department

20

or division of insurance on what are the requirements to

21

become licensed as a producer of insurance.

22

I believe that there -- it isn't just a simple

I know that my time looking at it here in Nevada,

23

it was -- there's an application, but then you also have to

24

pass a certain series of tests on the different types of
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1

products to ensure that you have the competency and

2

the intell -- I don't want to say intelligence but the

3

competency and knowledge based appropriately sell insurance

4

in the State of Nevada.

5

and then you have to maintain certain, I don't know if

6

there's continuing education or what have you, but you have

7

to maintain your license for the life in which you wish to

8

sell those insurance products.

9

You have to pay your application fee

So it is simple in concept but it's not quite as

10

simple in practice.

11

and become licensed brokers and producers and agents are good

12

at what they do I would imagine, and there's a lot of them.

13

There's -- I think there's a system on the division of

14

insurance where you can look up who are the brokers and

15

various licenses and types of services that they can sell and

16

the lines of insurance that they can sell.

17

Although, the folks that go through this

But when do we anticipate?

You know, they are

18

here today, and we can ask them that question, but they have

19

been diligently moving forward and getting licensed in all of

20

the states and they are confident that they will have it very

21

soon.

22

they will have it done by Thanksgiving, no later than that,

23

but I think that's a fair assessment.

24

can be done by the end of this week, but they are going very
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For all I know, they

1

quickly in getting their licensure, and if they don't get

2

licenses in all 50 states, that is a deal breaker as is

3

outlined here.

4

we're not going to offer voluntary benefits in 47 of them.

5

It's all of them or none, so.

If they don't get licensed in all 50 states,

6

MEMBER VERDUCCI:

Thank you very much.

7

CHAIRMAN CATES:

8

Any other questions or comments from the members?

9

Do you have anything to add there, Glenn?

Thank you.

10

had a lot to say last time.

11

MEMBER SHIPPED:

I'm good.

12

CHAIRMAN CATES:

Good, glad to hear that.

13

Okay.

14

You

Are we good?

Well, if there's no more discussion, I'll

entertain a motion.

15

MEMBER BAILEY:

For the record Don Bailey.

16

I concur that we do the recommendation by PEBP,

17

recommend providing the final approval for a two-year

18

contract extension.

19
20

CHAIRMAN CATES:

MEMBER VERDUCCI:

Do we

Tom Verducci for the record.

would like to second the motion.

23
24

We have a motion.

have a second, Tom?

21
22

Okay.

CHAIRMAN CATES:
second.

Okay.

We have a motion and a

Any discussion on the motion?
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I

1
2

Hearing none, I'll call for a vote.
favor of the motion, signify by saying aye.

3
4

(The vote was unanimously in favor of the
motion.)

5
6

All those in

CHAIRMAN CATES:

Any members opposed?

Motion

carries.

7

Okay.

Moving right along, we move to Agenda Item

8

Number Eight, discussion and possible action regarding the

9

Montana Shepell Voluntary Benefits Platform and benefits

10

selection for plan year 2020.

11

Damon.

12

MR. HAYCOCK:

Thank you, Mr. Chairman.

I'm going

13

turn this over to Laura Rich, our operations officers for

14

PEBP.

15

MS. RICH:

Good morning.

For the record Laura

16

Rich, operations officer.

17

from Morneau Shepell and Brent Rosenthal Corestream and they

18

are here to answer any questions on the specific voluntary

19

products that the Board may have in this voluntary report.

20

This report is to provide the Board with an update on the

21

voluntary benefits platform pilot program and the benefits

22

selection portal update.

23
24

With me today are Bruce Borges

As Damon just went over in the last agenda item,
at the July 26th Board meeting, there were some concerns that
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1

were raised regarding Morneau Shepell and its subcontractor

2

Corestream's ability to offer voluntary products as neither

3

appear to be licensed producers in Nevada.

4

There were also some questions raised about

5

Morneau Shepell being a Canadian company, if they were even

6

able to be licensed producers in the state.

7

Also the Nevada Division of Insurance questioned

8

the legality of the proposed commission structure intended to

9

fund this investment into the benefits selection portal.

So

10

PEBP met with the DOI and also the Attorney General's office

11

as Damon just went over and we developed a solution that

12

satisfied all of the DOI licensing requirements and also all

13

of the concerns regarding the commission structure and the

14

funding of this project.

15

agenda item.

16

They were all outlined in the last

Also, when this was written, they, Corestream and

17

Morneau Shepell were licensed producers in 47 states -- 45

18

states.

19

they are fairly confident that this will be done here very

20

shortly.

21

We're now up to 47, so we have three more to go, and

So as part of the scope of work, Morneau Shepell

22

will be implementing an upgraded benefits selection portal.

23

Right now the portal that is used by members is very limited.

24

It's very antiquated. It's difficult to navigate and just
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1

over all just not a very good user experience.

2

So the new portal is going to provide members

3

with a much better user experience, and it's going to allow

4

them to not only select their medical benefits but also their

5

voluntary benefits as well.

6

option through the system that we have right now.

7

So right now that's not an

The new portal will also be designed to give

8

members the ability to complete activities that currently

9

cannot be done on the portal.

So example, providing

10

supporting documentation.

11

gets married, they have to produce a marriage certificate to

12

PEBP.

13

to e-mail it in.

14

they can send -- they can send us an e-mail message and with

15

that document and, you know, sometimes they send it to the

16

wrong e-mail address, we never get it.

17

confirmation we ever receive it.

18

able to upload it directly, and members will be confident

19

that PEBP did receive their supporting documents in time.

20

Right now if we have a member that

Right now they either have to mail it in or they have
Our e-mail is not secure.

So they can --

There's no

So this system you'll be

We also will be able to communicate securely with

21

members and members will be able to communicate with PEBP

22

staff.

23

are getting a lot of e-mails.

24

staff with questions, just it's -- it's skyrocketed to about
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1

8,000 e-mails a year.

2

secure.

3

cannot authenticate that member.

4

what kind of information we can give to that member over

5

e-mail.

6

communicate between PEBP staff and members through their

7

account.

So we -- when we receive an e-mail from a member, we
So we're very limited in

So this way this system gives a secure way to

8
9

Right now that communication is not

Additionally, to the front end enhancements, PEBP
and Morneau Shepell are also working with the pay centers to

10

make back end improvements too.

Right now we have a lot of

11

antiquated processes, and one of things that we are looking

12

to improve is an HRIS interface.

13

that PEBP can receive data on employees through an automated

14

process versus right now we depend on a very sluggish and

15

slow, untimely paper process.

16

pay centers to implement a seamless mechanism to collect

17

payroll deductions for the voluntary benefits.

We're developing that so

We're also coordinating with

18

This new portal should be available to members by

19

April 30th, 2019, just in time for open enrollment but in the

20

meantime, a lot of these back end automation enhancements

21

will be implemented prior to that beginning -- actually,

22

beginning as early as tomorrow.

23

tomorrow.

24

is providing PEBP staff and members and just operationally,
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1

it's definitely an improvement.

2

So on the voluntary benefits, during the

3

July 26th Board meeting, the Board approved a voluntary

4

program presented by Morneau Shepell.

5

does have the responsibility to approve all of the benefits

6

offered through PEBP, including these voluntary benefits.

7

Corestream has proposed to PEBP in a package of products that

8

have proven to be the most popular in their book of business

9

that we're going to start out with.

However, the Board

However, we plan to come

10

back to the Board with other products as we continue to

11

review these and make additional recommendations.

12

So

So that first -- the first set of initial

13

recommended products include accident plan design, critical

14

illness plan design, hospital indemnity, ID theft, legal plan

15

provision, auto, home and renter insurance, pet insurance,

16

Purchasing Power and a vision plan as well.

17

All of the products are portable.

That means if

18

an employee decides to leave the state and leave their --

19

their employment, they can terminate and take that product

20

with them.

21

depending on the type of product during an open enrollment

22

period.

23

members, so this is including retirees and also those who

24

have to claim coverage. So you don't necessarily have to
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1

have medical coverage through PEBP to participate on the

2

voluntary platform.

3

also not subject to subrogate.

4

And this is an important note, they are

So I think what I'm going to do is I'm going to

5

go through some of these and pause at each of the

6

recommendations and that will give the Board a chance to ask

7

questions or to have further discussion on all these.

8

go through the first set of three and then pause at the

9

recommendation.

10

The first one is accident plan design.

I'll

These

11

plans help pay for medical and out of pocket costs that are

12

incurred after an accidental injury.

13

that if PEBP offered or if PEBP chooses to offer this product

14

before May's open enrollment, we will have a special open

15

enrollment to where there's a guaranteed issue.

16

This is one of those

So you can see in the next table, there's a side

17

by side comparison.

There's -- we compared five carriers,

18

AFLAC, Allstate, Met Life, Reliance and Standard.

19

that was left off of this table, and I apologize, the -- on

20

the last, on the monthly premiums, we left off employee and

21

family.

22

price and cost for those.

23

$25.86.

24

Standard is $50.06.
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1

Moving on to critical illness plan design, this

2

is a plan that provides a lump sum cash benefit to cover

3

expenses associated with serious illness.

4

of those that we can open it up to a guaranteed issue through

5

a special enrollment period if we do decide to offer these

6

before May's open enrollment period.

7

This is also one

On this one, and let me go back to the last one,

8

I'm sorry.

9

definitely was the -- presents the best value for, you know,

10

So on the first one on that last table, AFLAC

the premium to value.

11

And then also on the critical illness plan

12

design, again, we have AFLAC, Allstate, Met Life, Reliance

13

and The Standard also valued for the price.

14

definitely edges out their competitors on that one.

Again, for AFLAC

15

The last one is hospital indemnity plan design.

16

Hospital indemnity plan pay benefits when a policyholder is

17

hospitalized as a result of a planned or unplanned medical

18

event.

19

open enrollment period or a special open enrollment period.

20

Again, side by side the same carriers.

21

though, we've got Met Life who slightly edges out AFLAC in

22

their pricing.

23

just slightly better in their pricing.

24

This also is open to a guaranteed issue during an

In this situation

AFLAC is still competitive, but Met Life is

So we're taking these three as a bundled option
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1

and recommending them as a bundled option mainly because

2

it's -- typically when a person purchases one of these

3

products, they will purchase more than one of them.

4

will purchase one, two or all three of these products, and so

5

it gets confusing.

6

three different vendors who people have to deal with, you

7

tend to forget who did I purchase this product from.

8

AFLAC?

9

it's in the member's best interest to bundle these three

They

When you have three different carriers,

Oh, do I have Met Life?

Was it

So there's confusion.

So

10

products and choose one carrier to offer them.

We don't have

11

to.

12

carriers for these, but it definitely does provide a better

13

member experience, streamline experience if you have one

14

carrier that you deal with instead of two or three.

The Board can choose to pick one, two or three different

15

So the recommendation for these three plans is to

16

offer AFLAC accident, critical illness and hospital indemnity

17

plan designs for all three of them, and I'll pause there and

18

see if there's any questions or discussion.

19

CHAIRMAN CATES:

20

Nope, go ahead.

21

MEMBER VERDUCCI:

22

Tom Verducci for the record.

23
24

Any questions from the members?

Wait one second.

I'm sorry,

In terms of these three items, will there be one
or more that would be more commonly utilized because where
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1

I'm going at with the question is this, it seems like in the

2

hospital indemnity that Met Life is very much, you know, the

3

lowest price of the five, but I hear what you're saying in

4

terms of having them bundled, and maybe it would make sense

5

to separate it in terms of the third item here, the hospital

6

indemnity, and I just wanted to bring that up.

7

MS. RICH:

8

That's actually that's up to the Board.

9

And that's -- thank you, Tom.
They

definitely presented a better value for that last -- that

10

last product.

11

that you have to deal with versus two or three, it's just a

12

better experience for the member because members tend to

13

forget.

14

couldn't remember who my insurance coverage was through

15

because I had two different insurance providers, so.

16

But like I said, when you have one carrier

I was dealing with my own insurance recently where I

MEMBER VERDUCCI:

And that makes a lot of sense.

17

But in terms of utilization, are all three of those commonly

18

utilized products or some of them would be classified as

19

isolated and uncommonly used?

20

MS. RICH:

21

MR. ROSENTHAL:

22
23
24

I think I'm going to pass it to Brent.
Sure.

So this is Brent Rosenthal

with Corestream, subcontractor with Morneau Shepell.
We went out to the marketplace and reviewed all
of these carriers and answer to your question is each one of
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1

them satisfies a different occurrence.

2

covers an accidental injury.

3

fracture my hand, and then I'm hospitalized.

4

schedule there of benefit, so that's one benefit that covers

5

that kind of instance.

6

So accident insurance

I'm in a car accident.

I

There's a

Critical illness covers various critical events.

7

So I'm diagnosed with a heart attack.

I'm diagnosed with

8

cancer unfortunately.

9

you a lump sum upon diagnosis, and all of these carries have

I'm diagnosed with a stroke.

It pays

10

given a guaranteed issue limit of up to $30,000.

11

select $30,000 of lump sum benefit and unfortunately I'm

12

diagnosed with one of those critical events, it will actually

13

pay me that lump sum, and I can use those dollars however I

14

like to whether it be for medical expenses or non medical

15

expenses.

16

So if I

Hospital indemnity strictly covers you if you're

17

hospitalized, accident or sickness.

18

offer all three of these products is employees may select

19

one.

20

have heart -- you know, heart issues, and so heart attacks

21

are very common.

22

critical illness but not necessarily purchase the hospital

23

indemnity.

24

marketplace.

They may select others.

And so the reason why we

You know, in my own family, we

So I might be actually inclined to purchase

This is the typical sweep that we see in the
So our average size clients still sits around
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1

20,000 lives.

We have clients like CVS Health, Pfizer and

2

Quest that utilize our platform.

3

book of business and said what are those key benefits that

4

employees are offering and how can we bring those over to you

5

folks as well.

And we looked across our

6

Does that answer your question, help answer it?

7

MEMBER VERDUCCI:

It really does help understand

8

it, but I still want to get a grasp on let's say for example,

9

AFLAC was the desired provider for the first two, and then

10

you had Met Life on the third, by segregating one provider

11

out, how would that change how these three products would be

12

administered?

13

MR. ROSENTHAL:

14

schools of thought, right.

15

carrier per product, right, and give your employees the best

16

in class.

17

accident and critical illness.

18

compelling reason for hospital indemnity, right.

19

break out Met Life as well.

20

So it wouldn't.

So there's two

You can actually pick the best

Where in this case, AFLAC is the best in class for
Met Life, there's a
So we can

What Laura was speaking to, it's typically a best

21

experience when you bundle these products because people,

22

they purchase these products and at the time of claim, it's

23

much easier for them to just identify, hey, I purchased

24

AFLAC.

I can call AFLAC and take care of that, and then we
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1

also provide assistance as well.

2

administration, we can go either way, absolutely.

3
4

MEMBER VERDUCCI:

But as far as the

Thank you very much.

I

appreciate that.

5

MR. ROSENTHAL:

Sure, sure.

6

CHAIRMAN CATES:

Go ahead.

7

MEMBER BONILLA:

Jennifer Bonilla for the record.

8

I'm just wondering if there's an education

9

process for the members because I think there's a potential

10

for our members to maybe have a false sense of security in

11

terms of not understanding the amount of lump sum that they

12

should select through any of these plans.

13

a high claims experience depending upon the nature of the

14

critical illness as an example.

15

MR. ROSENTHAL:

Absolutely.

And you could have

So we have a

16

marketing and communications team in-house that we actually

17

brought in-house that helps develop communications, education

18

for your members.

19

the large space is that you really have to almost simplify

20

these products to make it very easy for an employee to

21

understand exactly what they're purchasing.

What we've actually learned by working in

22

Internally we've run focus groups, as well as

23

externally, but I'll give you have an example internally.

24

have engineers that build out these products and, you know,
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We

1

personally I went to these engineers, and they're building

2

out this product in our system, but they're not necessarily

3

all that keen on the product design and what they really

4

cover.

5

the carrier communications and said what do you feel about

6

those, and it was interesting.

7

illness, I'm not really sure what that covers.

8

they're engineers.

9

covers stroke.

10

tell me that.

11

their response, right.

12

well, would you buy this?

13

month on this.

14

It might cost you $20 a month.

15

that, right?

16

And I went to them and I said, you know, we gave them

They said, well, critical
You know,

I said, well, it covers heart attack.

It covers cancer.

Well, why don't you just

Why don't you just explain that to me was
Well, then the next response was,
Well, I don't want to spend $200 a

Well, it's not going to cost $200 a month.
Well, why didn't you tell me

So we have a team that actually brought the

17

communications in-house, and we have educational support

18

where we actually have a campaign that will work with you

19

folks to build this out.

20

phases when it comes to education and communication.

21

the education around the enrollment.

22

that you're educating people so they can feel educated

23

whether or not they should buy these products.

24

It

There's a couple of different
One is

You want to make sure

There's also an ongoing annual communication that
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1

we developed with you folks where it's sort of a drip

2

campaign where we make sure that we're explaining to your

3

members, you know, exactly what they purchased and how they

4

utilize these programs so they become much more comfortable

5

with these programs, and over time it really does become a

6

key component of their overall benefits package.

7

MS. RICH:

8

MR. ROSENTHAL:

9

CHAIRMAN CATES:

10

Thank you.
Sure.
Any other questions or comments

from the members?

11

Go ahead and continue.

12

MS. RICH:

All right.

So moving onto ID theft

13

protection.

14

provides alerts and can assist in recovery efforts related to

15

ID theft.

16

comparing, ID Watchdog and Info Armor.

17

the most widely used and recognized providers of this service

18

and also offers the most attractive pricing.

19

The service monitors credits, credit files

In the table we have two carriers that we're
ID Watchdog is one of

In this case there is no reason to limit the plan

20

offerings.

21

recommendation in this case is to offer ID Watchdog Identity

22

Theft Plan Design.

23
24

We can offer one or both.

I'll pause there.

The PEBP

Nothing, okay.

And the next one is the legal plan.

So legal

plans offer comprehensive coverage for legal matters,
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1

including the preparation of wills, power of attorney, real

2

estate transactions, family law and civil litigations.

3

two most highly utilized components of these plans are

4

contested divorce and DUI coverage.

5

The

And if you see the comparison table, we have

6

Nationwide, LegalEASE and Hyatt Legal.

We were unable to

7

receive a quote from Hyatt Legal but regardless, Hyatt Legal

8

excludes DUI defense and that's one of the most used

9

components of the product.

So it makes the most sense to

10

offer Nationwide LegalEASE in this case.

Again, we can offer

11

both or we can offer one of them, but the recommendation is

12

to stick with Nationwide LegalEASE legal plan.

13

I'll pause on that if there's any questions.

14

MEMBER VERDUCCI:

15

question.

Mr. Chair, I just had a

Tom Verducci.

16

Why were they unable to quote?

It seems like if

17

they're trying to do business that they would be providing a

18

quote.

It just looks a little odd in this binder here.

19

MR. ROSENTHAL:

In preparation we weren't able to

20

get a quote in time.

We can definitely get a quote for you

21

folks.

22

when it comes to legal.

23

that market.

24

was alluding to and what we've learned in the marketplace is
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What Laura

1

that you have to optimize and kind of modernize these

2

programs, and there are key components that they

3

traditionally stayed away from, one is contested divorce.

4

Number two is DUI, criminal misdemeanor coverage.

5

And when you can go dig into the plans and you

6

dig into actually what the most heavily utilized components

7

are, it's the contested divorce and it's the DUI and criminal

8

misdemeanor defense.

9

gate covers that.

And Nationwide LegalEASE out of the

Hyatt actually struggles to do that.

They

10

can do it so they have started to do it over the last couple

11

of years, but there's a significant increase in cost to that.

12

So we can surely come back to you folks with a final quote

13

for, but that's sort of the reason.

14

just weren't able to turnaround a quote for Hyatt Legal.

15

MEMBER VERDUCCI:

As far as timing, we

Thank you.

That's -- you know,

16

that would be awesome if you want to follow-up because at

17

this point it would be really difficult to choose Hyatt and

18

not really know, you know, what their price structure would

19

be.

20

MR. ROSENTHAL:

21

MR. RICH:

Sure, absolutely.

So moving onto auto, home and renter's

22

policies, PEBP currently offers voluntary auto, home and

23

renters policies contracted with Liberty Mutual.

24

contract is due to expire on June 30, 2019, and this was
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This

1

brought to the Board during the July 26th Board meeting, and

2

it was ultimately tabled for future discussion.

3

So on this new platform, members are going to be

4

able to receive a side by side quote provided by Met Life,

5

Liberty Mutual and Travels, and this is going to give members

6

the opportunity to input their specific scenarios and choose

7

their policy selections and then compare them with multiple

8

vendors and see what fits.

9

product and premium depending on what fits their individual

They can choose their preferred

10

needs and what kind of discount while still receiving the

11

kind of discounts they get through that employer group

12

coverage.

13

So Liberty Mutual originally proposed a

14

15 percent group discount for individual policies as part of

15

their proposal to extend the existing contract and although

16

they have been great partners as we do with all contracts,

17

PEBP is obligated to assess the value that our members are

18

getting through this benefit.

19

So PEBP reached out to the Nevada Division of

20

Insurance and asked them to help us with the analysis on

21

this.

22

information in order to do this analysis, and Liberty Mutual

23

wasn't able to provide enough detail to complete the -- to be

24

able to complete the analysis so as a result PEBP could not
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1
2

recommend the contract extension.
While we think Liberty Mutual has been and will

3

continue to be a good partner, I think that providing the

4

membership with additional carriers not only increases choice

5

and access but also adds competition to the market which can

6

drive down the premiums.

7

So although in their proposal, Liberty Mutual's

8

group discount is five percent, is offering five percent more

9

than through this voluntary benefits platform, it's really

10

impossible to know if their premiums are competitive.

11

doesn't matter what the discount is if your premiums are

12

higher than the competitor, right.

13

It

So, additionally, all insurance companies use

14

different variables to assess risk.

15

individual can get from a carrier may be completely and

16

widely different than what the premium that they get from

17

another carrier.

18

may be, in fact, the most expensive option for the other.

19

And so what -- what one

So what may be a great deal for one person

So the recommendation from PEBP is to offer all

20

three, offer Met Life, Liberty Mutual and Travels auto, home

21

and renter insurance policies so members have that

22

opportunity to choose and to compare options and premium

23

costs between the three carriers.

24

So I'll stop there.

CHAIRMAN CATES: Any questions or comments?
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1

MS. RICH:

Okay.

Moving onto pet insurance, pet

2

insurance provides reimbursement coverage of wellness,

3

accident, illness and emergency care for dogs, cats and other

4

pets.

5

comparison between ASPCA and Nationwide.

6

ASPCA does limit coverage to dogs and cats, Nationwide does

7

cover more exotic species.

8

premium but it really just depends on -- the premium is going

9

to depend on the type of breed, the species, the type of pet

10

In the table on page 11, we see that there's a
There is -- while

So there's a sample monthly

that you're covering and so those premiums can change.

11

In this situation, PEBP can select one or both of

12

the carriers for the -- for this product.

We don't need to

13

stick with one or the other and because these are two

14

different products, one is -- offers different benefits than

15

the other.

16

Nationwide pet insurance.

We're recommending to offer both ASPCA and

17

And Purchasing Power, so this benefit is one of

18

the most popular and relatively new products offered by new

19

employers.

20

to borrow money, up to six percent of their major purchases.

21

So for example if an employee goes out and buys a new house

22

and they need to buy all brand new appliances and don't want

23

to put it on a credit card, they can borrow this amount of

24

money to then make that purchase and it's going to cost them
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1

about a 12 to 15 percent fee, but they are going to be able

2

to spread that payment out throughout the next 12 months and

3

have it come out of their automatic payroll deductions.

4

There's -- right now, this is a relatively new

5

product and one major game player out there right now called

6

Purchasing Power.

7

been -- this has been very well received by employees,

8

especially around the holiday season where this is a very

9

highly used product.

And from what I've been told, there have

So because there's only one major game

10

player out there right now, the recommendation is to offer

11

Purchasing Power benefit.

12

And the last one is vision.

So recently PEBP put

13

out an RFP and as a result VSP was selected by the evaluation

14

committee and then in the negotiation phase, we started

15

talking about this voluntary platform and VSP was very

16

excited to participate on this platform and as a result, we

17

decided to cancel that RFP, and so at this point PEBP just

18

wishes to honor the good faith negotiations of the -- of that

19

RFP decision and implement VSP as the only vision provider on

20

the platform.

21

vision services.

So the recommendation is to offer the VSP

22

One thing that isn't on this report that probably

23

should have been included is recently as Damon spoke about in

24

a previous, I think it was in his State of PEBP report that
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1

we did extend our voluntary life and short-term disability

2

products our contract with The Standard.

3

will also be offered on this platform as well as the only

4

voluntary life and short-term disability product.

5
6

So The Standard

I'll pause there and see if there's any
discussions or questions.

7

MR. HAYCOCK:

8

I just want to add a slight point of

9

clarification.

So for the record Damon Haycock.

The VSP solicitation or the voluntary vision

10

solicitation where we selected VSP and brought it back to the

11

Board, we have not officially cancelled that RFP because we

12

want to ensure that they -- as a -- as we negotiate in good

13

faith and we selected them, we want to make sure that they

14

are implanted into this voluntary platform.

15

reason say the Board earlier today decided not approve the

16

two-year amendment or decided to -- they wanted to carve out

17

this vision benefit for whatever reason, we wanted to still

18

be able to honor that.

If for whatever

19

So we will cancel that RFP once we are confident

20

and comfortable across the board that VSP is where they need

21

to be at the rates in which that they have agreed to.

22

it's just a slight point of clarification.

23

sitting at home thinking, well, I don't have a cancellation

24

on my RFP, so they don't. We're pausing. We want to make
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So

I don't want them

1

sure that we do it right and once it's in place, we

2

officially cancel that solicitation and close the loop there.

3

MEMBER BONILLA:

Jennifer Bonilla for the record.

4

I just have a question and a comment.

Back to

5

the pet insurance, I don't know whether Banfield is a

6

national chain is an option that works with employers but

7

their rates even to individual consumers are much cheaper

8

than any of these rates.

9

concerns with that in terms of how high they are.

10

So some of the members might have

And then my second comment is in regard to

11

Purchasing Power.

Again, in terms of consumer interest, I

12

think it's incumbent upon us to make sure that we make

13

members aware that they may have options to borrow money

14

through things like TIAA CREF and other 401K options where

15

they can borrow.

16

they can borrow but it is not the high interest rates that is

17

offered through this option.

It is more limited scope in terms of where

18

CHAIRMAN CATES:

Thank you.

19

Any other comments?

20

MEMBER VERDUCCI:

21

You know, I wanted to ask the rationale on

Tom?

Yes, Tom Verducci.

22

offering both ASPCA and Nationwide on the pet insurance.

23

think it's great having pet insurance.

24

dog last year and it cost me over $4,000 for four days at the
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I

You know, I had my

1

vet and it's awesome that the plan is doing this.

2

that the Nationwide includes the exotic species, and the

3

rates in three of the four categories are much lower.

4

just trying to understand the rationale as far as having both

5

of them.

6

MS. RICH:

I noticed

I'm

Again, it's -- it's really up to the

7

Board.

It's -- there are different rates depending on the

8

breed.

This is just obviously a sample depending on the

9

species, depending on the breed.

I think that Brent may be

10

able to elaborate a little bit more, but we can choose as a

11

Board, you're able to choose one or both.

12

presents more options really the reasoning behind it.

13

MR. ROSENTHAL:

It's just it

So, you know, we were sort of

14

told the philosophy of the state was to give choice to your

15

members, and so that's really the reason behind giving

16

choice.

17

way.

18

policy is what we'll look into those, but Nationwide and

19

ASPCA are the two major players in the large employer space

20

without a doubt.

21

know, Nationwide can be purchased on the outside but by

22

sponsoring them and purchasing them through an employer

23

program, you get a discount.

24

Both policies on the pet insurance function the same

They are 90 percent reimbursement plan.

The benefit

They give you a group discount.

So, you

Now, Nationwide, it's a little different of an
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1

underwriting process.

So Nationwide has simplified the

2

underwriting.

3

just notate in it's a dog or cat in the location, and they

4

are given the same rate whether it's a two-year-old or

5

eight-year-old, whatever breed it might be versus ASPCA and

6

some of the other vendors out there that are individually

7

underwritten, they ask for breed.

8

location, all kinds of additional factors to build in the

9

pricing.

So if someone comes into this system, they

They ask for age,

And so we have seen since Nationwide has come out

10

with that simplified underwriting process.

11

of the program has skyrocketed pretty dramatically, but it's

12

up to you whether you want to offer one or both.

13

The participation

There's a third product out here, not to confuse

14

anything, but just to let you know, we can also offer them on

15

the side.

16

that a lot of large employers offer as well and as opposed to

17

a fully insured product, it's a flat across the board

18

discount program.

19

for one single pet, 1195 for unlimited amount of pets.

20

you go inside of their veterinary network and you get

21

25 percent discount on any service possible.

22

There's a pet discount program called Pet Assure

So it's much more inexpensive.

It's 795
And

And so what we found is we can actually offer

23

side by side, somebody goes to look at the insurance product,

24

they find it a little too expensive for what they want to
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1

spend.

2

discount program where they can get that flat discount

3

service as well.

4

They can always pivot over to the pet insurance

As far as Purchasing Power, just to clarify, it's

5

not a lending program as far as taking money out of the

6

program, right.

7

base of spending limit.

8

almost like an Amazon type of experience.

9

washer/dryer goes or a fridge goes, some major purchase

10

occurs and someone doesn't have the dollars to outlay up

11

front or they don't want to use a high interest rate credit

12

card and pay it off over a minimum payment schedule, it could

13

take a quite a bit of time, they actually can then purchase

14

that fridge or the washer/dryer.

15

immediately, and they spread the payments over 12 months out

16

of their paycheck.

17

They look at -- they give you a very minimal
And you go into their system, it's
And if a

It gets shipped to them

This is the most -- this will be if you folks

18

offer it the most successful program, I can tell you that.

19

You know, from our experience, the majority of Americans live

20

paycheck to paycheck and if you look at the studies,

21

78 percent of people can't pull $1,000 together in 30 days

22

emergency fund.

23

these things, and so Purchasing Power is one of those.

24

They need other outlets to actually access

We have an exclusive relationship with them where
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1

we are actually able to unbundled certain products.

2

way they use to offer their product is they would, if you

3

purchase a laptop, you have to buy the bag and the warranty

4

and all of these other add-ons where they made a lot of

5

margin.

6

those apart so they unbundled that offer to keep the cost

7

down.

8

background on how those products work.

9

So the

We were able to work with them to actually pull

I just want to give you some more information and some

MEMBER VERDUCCI:

Thank you.

That's very

10

helpful, especially with the pet insurance because there

11

could be some scenarios where having a choice between the two

12

could be a good decision for certain circumstances.

13

you.

14

MR. ROSENTHAL:

15

CHAIRMAN CATES:

Thank

Sure.
I just wanted to understand

16

Purchasing Power a little bit better.

Does it limit what you

17

can spend that on and before you answer that, I'll just say

18

I'm not sure I'm totally comfortable with this.

19

like that we are offering a finance vehicle as a benefit that

20

may or may not be the best deal for people.

21

encouraging people to incur debt which I'm not sure that's

22

the same thing as selling insurance, you know.

It seems

We may just be

23

Okay, a 15 percent fee, one time fee, well, if

24

that's six months, that's a 30 percent interest rate on an
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1

annualized basis, that doesn't sound like a very good deal to

2

me at all.

3

before, and I'm just a little unsure of that.

4

to -- it kinda feels like we're going to become a Payday Loan

5

institution so if you could comment on that.

6

So, I don't know, I've never heard of this

MR. ROSENTHAL:

I don't want

Sure, so Purchasing Power, there

7

is a limit and because, you know, Mono Shepell, our benefits

8

provider doesn't provide us salary, they actually provide a

9

very minimum limit that employees can purchase.

So typically

10

they limit it to six percent gross pay.

11

can't actually spend -- there's a spending limit that will

12

not go above the six percent spending limit.

13

So you can't -- you

As far as, you know, sort of a Payday Loan, you

14

know, there's lots of very large organizations like Home

15

Depot and Lowe's that are offering this to the employees.

16

It's really a financial wellness type program.

17

matter of the fact is that people struggle to come up with

18

dollars to pay for these products, and so this is one

19

alternative that allows them to purchase these products and

20

actually spread the payments over, you know, the remaining

21

paychecks in their -- in their pay period.

22

You know, the

Now, it's interesting, a lot of employees may not

23

be able to get a credit card or a very high interest rate

24

credit card and you folks might not know and you won't be
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1

able to detract, but many of your employees are going to

2

Payday Loans or they are taking out of the retirement

3

programs, and so this is an alternative to do that.

4

provide you additional information to make you more

5

comfortable about this program.

6

folks want to offer it or not.

7

CHAIRMAN CATES:

8

thing I want to understand.

9

the funds for?

We can

It's up to you whether you

Okay.

I appreciate that.

One

Does it limit what you can use

You're talking about washers and dryers and

10

that sort of thing but if I wanted to go to Total Wine and

11

spend six percent of my gross income, could I do that?

12

MR. ROSENTHAL:

So it's a program very similar to

13

like an Amazon type of experience.

So there's about 50,000

14

skews, right, so it's appliances.

It's -- believe it or not,

15

it's vacation packages.

16

the products --

17
18

CHAIRMAN CATES:

MR. ROSENTHAL:

Exactly right.

Exactly right,

yeah.

21
22

So purchasing through their

platform?

19
20

There's various categories within

CHAIRMAN CATES:

With a limited offering of

goods.

23

MR. ROSENTHAL:

Right.

24

CHAIRMAN CATES: Okay.
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1

MR. HAYCOCK:

2

CHAIRMAN CATES:

3

Total Wine is not on there.
If I can't use it on Total Wine,

I'm not interested.

4

MR. ROSENTHAL:

Total Wine is not on there.

5

Total Wine is definitely not on there.

6

MR. HAYCOCK:

7

MEMBER VERDUCCI:

8

What would ensure that the employee would pay

9

back the loan?

Yet.
So Tom Verducci.

Say they take a loan out on the Purchasing

10

Power and they left after one pay check, how is that secured

11

and, you know --

12

MR. ROSENTHAL:

Sure, so there's no liability on

13

your end, and that's why they charge -- it's not a discount

14

program, and that's why they charge an additional fee on top.

15

So if you go to Best Buy and it might cost you $500 for a

16

laptop, they might be charging 575 so they are building in

17

that fee because of the risk.

18

You also go through an underwriting exercise.

So

19

they have to approve your group.

Typically they will come

20

out with 12 months on the job, 20,000 dollar minimum salary.

21

So they're going to weed out those folks that don't have

22

tenure, right.

23

that will actually minimize that risk of that scenario that

24

you're talking about.
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1

MEMBER VERDUCCI:

So in the event that someone

2

defaults, would they -- would the lender go after them

3

individually or would that be priced into the 12 to

4

15 percent interest rate?

5

MR. ROSENTHAL:

6

into it, yeah.

7

dollars.

8
9

It's priced into it.

It's priced

So they don't go after the employee for those

MEMBER VERDUCCI:

So if an employee then took the

loan on the Purchasing Power and they left after one payment,

10

they would actually just benefit from having the benefit of

11

not having to pay it back?

12

MR. ROSENTHAL:

They would.

Unfortunately,

13

that's the risk that Purchasing Power takes on.

14

somebody could come on, be working with you folks and they

15

could meet those eligibility criteria.

16

job for two years.

17

$25,000 and, you know, two months after they make a purchase,

18

they do leave as a State of Nevada employee, that's the risk

19

that Purchasing Power takes on so they eat that.

20

that additional premium.

21

Yeah, so

They might be on the

They make those -- you know, they make

MS. RICH:

They eat

Can you clarify if it's a 12 to

22

15 percent interest rate or if it's just the 12 to 15 percent

23

fee on top of?

24

MR. ROSENTHAL: So it's not an interest rate.
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1

It's not an interest rate.

It's just a premium employees

2

pay.

3

on top of the retail -- the retail cost that somebody would

4

get going directly to a Best Buy or Lowe's or something like

5

that.

And the 12 to 15 percent is the average premium that is

6

MEMBER LAMBORN:

Leah Lamborn for the record.

7

So what sort of flexibility would we have as far

8

as adding additional benefits, voluntary benefits or changing

9

or even just adding additional vendors to the benefit and

10

what would that process be?

11

MR. ROSENTHAL:

Sure, so we integrate so that's

12

the beauty of actually our partnership and our platform with

13

Morneau.

14

we're managing it for you, once we install our system and our

15

solution, it's up to us to integrate any additional product

16

in the back end.

17

offerings after we roll out the first week.

18

So the way you have to look at it is your platform,

So we'll come to you folks with sort of new

So we have a lab, Corestream Labs that we're

19

always kind of coming up with additional products, and so

20

we'll present those to you.

21

working on cell phone discounts, not just cell phone

22

discounts the traditional way but actually cell phone

23

discounts that go through payroll.

24

in Q1 of next year likely, maybe Q2 of next year a cell phone
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So we're going to launch

1

program where people can choose Verizon, AT&T, Sprint, all of

2

the major players, actually purchase that through payroll and

3

the unlimited data and voice is 20 to $25 a line, so very

4

deep discounts.

5

You know, by leveraging payroll deduction,

6

there's efficiencies on the carrier side of the house, right.

7

So they are essentially getting payment before the employee

8

gets paid, and so they can pass those efficiencies on to the

9

employee in the form of a savings.

But, yes, we can always

10

work with you folks and we'll continue to present additional

11

new offerings and new voluntary benefits, and it's up to you

12

whether or not you want to add those.

13

uncomfortable with one of the vendors and it doesn't work

14

out, you're having a bad experience, we can swap those out

15

over time as well.

If you're

16

MEMBER LAMBORN:

17

second part of my question.

18

timeframe would we be looking at if we were adding an

19

additional benefit or an additional vendor or stopping one

20

vendor to switch out with another?

21

MR. ROSENTHAL:

And so I guess that was the
Over time, what kind of

So typically a carrier

22

implementation or vendor implementation is somewhere between

23

60 and 90 days, between a 60 and 90-day lead time.

24

if we've worked with them in the past, then we can shorten
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You know,

1

that.

If it's a vendor we haven't worked with and you bring

2

to the table and we have to go through discovery with them to

3

make sure that we can work together, it might take a little

4

bit more time, but the average implementation time for a new

5

benefit is 60 to 90 days.

6

MEMBER LAMBORN:

7

MR. HAYCOCK:

8

I just want to add something.

9

Thank you.

For the record Damon Haycock.
Also there are

certain things for guaranteed issue for special enrollment

10

periods.

And so although they can sign an agreement, we may

11

want to kick it out so we can do appropriate communications.

12

Say we're going to launch this in November or in January or

13

maybe wait until the next plan year.

14

timing is really dependent upon the service and when you want

15

it to kick off.

16

days is the earliest, but there may be an opportunity to or a

17

good strategy to wait until the next plan year to add

18

somebody new.

19

we want to be able to shut that down quickly.

So even -- so the

The earliest you're saying 30 -- or 60 to 90

Definitely if someone is not performing well,

20

MEMBER BONILLA:

Jennifer Bonilla for the record.

21

I've worked for several local service companies,

22

and I can say the most popular employee discount is always

23

vehicle purchases through the major, the big three companies.

24

Do you have the ability to offer employee discount programs,
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1

the Ford X plan for example?

2

members at all and, again, are hugely popular.

3

MR. ROSENTHAL:

Typically these are no costs to

So the one thing we didn't cover

4

here today is we do have a team that sources national, as

5

well as local discounts.

6

touch on is the employee discount platform that we can offer

7

as well.

8
9

So one of the things that we didn't

We don't outsource any of the functionality.

And

of the benefits we talked about, it's integrated inhouse.

10

But, yes, we do offer employee discounts, discounts at Dell,

11

at Apple, Target, at those various, you know, car vendors.

12

There are true car connect programs where people can actually

13

guess, you know, pre-negotiated discounts on vehicles at

14

certain dealers.

15

list, and then you can skim through that employee discount

16

roster list and figure out if, you know, which discounts you

17

would like to offer and if there's any potential competitors.

18

So we can give you folks a full roster

For example, we have Samsung as a client.

19

don't want us to offer Apple discounts to their Samsung

20

employees so we pull that off for them.

21

team that sources national, as well as local discounts.

They

But, yes, we have a

22

MEMBER BONILLA:

Thank you.

23

MR. ROSENTHAL:

24

One thing to mention too, one last thing to
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1

mention is we have 24/7, 365 customer care.

2

have any questions about any programs that reside on the

3

platform, they can call into us.

4

that we train very heavily because we know that, you know, if

5

we're going to be the customer care intake, we want to make

6

sure employees have a good experience.

7

So if employees

We actually have a team

Because what we found over time, if somebody

8

calls into our call center with an issue or a question and we

9

take care of that for them, we actually go above and beyond,

10

they go back and tell their co-workers and colleagues about

11

the good experience and that creates that viral buzz

12

internally that's better than any marketing and

13

communications that we can do through a newsletter or poster

14

or e-mail campaign.

15

Any other questions?

16

CHAIRMAN CATES:

17

from the members?

18

Okay.

Any other questions or comments

We are going to take a brief break.

19

need to confer with legal counsel.

20

five-minute break, and we will reconvene at 11:40.

21

(Whereupon, a brief recess was taken.)

22

CHAIRMAN CATES:

23
24

meeting back to order.

We

So let's take a

All right.

We'll call the

We are still on Agenda Eight.

So we had a discussion at the break with our DAG
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1

about the agenda item, and I don't think we're going to be

2

able to take action today.

3

constructed, it talks about offering benefits not selecting

4

particular providers, and so after consultation I think what

5

we would like to do is bring this back to the next meeting

6

and make those final decisions.

7

The way the agenda item is

However, if there's anymore discussion that

8

anybody would like to have, we can do that.

9

accept public comment.

10

Is there any other comments by the

Board members before I do that?

11

Okay.

12

for Agenda Item Number Eight.

13
14

I said I would

I'll go ahead and open up public comment

MR. ERVIN:

Kent Ervin for the record, Nevada

Faculty Alliance.

15

I just had a point of clarification.

16

says that none of these products are subject to subrogation

17

but earlier on the example was uninsured motorist medical

18

payments, and so I would just like that clarified which can

19

be done the next time around.

20

CHAIRMAN CATES:

21

MS. MALONEY:

The packet

Okay.

Good morning to the committee.

22

Pricilla Maloney with the AFSCME retirees and actually

23

Dr. Ervin and I are on the same page.

24

that if there was even a suggestion, if there were
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I just want to clarify

1

subrogation issues that those would be addressed, and this

2

really circles back to a remark by Dr. Bonilla, which I

3

really appreciated, which was the larger issue about an

4

education piece being part of this whole process so that

5

people really understand what they are purchasing and, you

6

know, we certainly wouldn't want people thinking they are

7

doing some sort of coordination of benefits and then the

8

benefits aren't, in fact, coordinated per se pursuant to plan

9

designs for these products.

10

And then the second issue I wanted to address was

11

on the legal plan provisions, I did not hear whether the

12

State of Nevada Bar had been at all -- I assumed department

13

of insurance has been a participant in the conversations

14

around these products because that issue was raised at the

15

last meeting, but I didn't know if the Nevada State Bar had

16

been consulted with.

17

that is our regulatory body and as a member of that bar, I

18

can assure you they would be interested in legal plans that

19

are selling services here in Nevada, especially if they are

20

not using licensed Nevada attorneys to provide these

21

services.

Just something to keep in mind that

That's all.

Thank you.

22

CHAIRMAN CATES:

23

Do we have any other public comment?

24

Thank you.

comment down south?
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Any public

1

MS. GLOVER:

No comment down south.

2

CHAIRMAN CATES:

3

So we will have no action on this item.

Okay, very good.
I'll

4

close this item and move to Agenda Item Number Nine,

5

discussion and possible direction from the Board to staff on

6

potential program design changes for plan year 2020.

7

Damon.

8

MR. HAYCOCK:

9
10

Thank you, Mr. Chair.

Damon

Haycock for the record.
Similarly to every year that I've been here and I

11

think many years before, in September we bring forth some

12

ideas, some options that PEBP staff and our partners have

13

talked about and looked at but not truly vetted to the

14

fullest because we need some guidance from the Board as to

15

what opportunities you are interested in in us looking at.

16

We -- I've been asked multiple times to do an

17

accounting of our reserves, and we've used this as the

18

vehicle for that.

19

the year cash that was left on hand, and then you just start

20

earmarking where the rest of the money is supposed to go for

21

the next year.

22

September, then we're able to present this to you all, and we

23

want to continue to transparently show where the money is

24

being earmarked.
CAPITOL REPORTERS (775)882-5322

It's pretty simple.

You take the end of

So when we close our fiscal year in August or

127

1

So walking through that chart real quickly, we

2

ended the year with just over $143,000,000 of cash on hand

3

for plan year '19s reserve budgets that for July 1, we

4

initially built the budget, you know, two years ago and

5

submitted it for approval, right, and approved in '17 and

6

included an HRA reserve budget of $31,676,056, right, and

7

then we had an IBNR reserve that incurred but not reported or

8

incurred but not paid reserve bucket.

9

$37,200,000.

It was supposed to be

And plan year '19 catastrophic reserves, we're

10

supposed to be just over $20,000,000.

11

legislatively approved in our budget and approved at the last

12

session.

13

All of these were

But as all things that occur in PEBP, change

14

happens, and we need to adjust as we do every year based on

15

sound actuarial methodology.

16

contracted actuaries and consultants Aon, and they have

17

presented us some increased IBNR costs.

18

do include the new EPO plan because it's another plan that

19

we're going to need to ensure we have funds for and also

20

there was a slight increase to the IBNR as well because of

21

the timing that claims are being paid.

22

We receive information from our

You'll see that they

So when claims are being paid relatively quickly

23

they run out on claims if we were to end the program or

24

change third party administrators, you know, is -- would
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1

require a smaller IBNR reserve, but it appears that our

2

claims lag is getting a little bit longer.

3

necessarily mean it's a bad thing.

4

these claims are being researched more and ensured for

5

appropriateness, and so we don't feel at this point based on

6

the audits that you guys approved in the original consent

7

agenda for HealthSCOPE that they're doing anything wrong

8

necessarily but that this is starting to take a little bit

9

longer to pay these claims, and so that means a portion of

10

claims are expected to move into the next year, and we need

11

to have a reserve bucket for it.

That doesn't

It could be that a lot of

12

So IBNR did increase but the bulk of the increase

13

is for the EPO plan because we didn't have an IBNR bucket for

14

them.

15

you think about it, if costs are increasing and claims are

16

increasing and we have to continue to pay these costs every

17

year, if we went up $5,000,000 in prescription cost from one

18

year to the next, we're going to need to -- to input that

19

into our catastrophic reserve methodology.

20

sure that we have enough for those catastrophic reserves.

21

And then our catastrophic reserve the same thing.

If

We have to make

So those have increased, as well as we needed to

22

establish a catastrophic reserve for the EPO plan.

23

we took the excess reserves that we ended the year with and

24

we started earmarking them appropriately, and this is in
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So, yes,

1

coordination with Aon, our actuarial consultants.

2

So what is left over is just under $20,000,000

3

but you all at the March meeting approved funding for this

4

plan year excess funding.

5

you approved a few items but don't forget at the March

6

meeting we also approved that one time $2 per month per year

7

of service supplemental funding for the Medicare Exchange,

8

that's where it went from that 9,000,000 number up to 14.

9

sent out a check to every retiree on the Exchange based on

10

And originally back in November,

We

their years of service as that one time supplemental.

11

So when you take away that $14,000,000 worth of

12

projected use on the excess or the remaining amount, you're

13

still left with a little over five, maybe almost 5.5 million.

14

We also put into our budget for our agency request some

15

enhancements and although today that budget is still

16

confidential until October 15th, I can at least tell you that

17

that's the dollar amount so you know where the money is at,

18

and we'll be able to have a much better conversation about

19

that budget at the November Board meeting, but right now it

20

is confidential through October 15th.

21

any detail on that.

22

So I can't get into

But that leaves us with just over $5,000,000 of

23

remaining balance that can be used for plan year '20 and

24

beyond.

And let's not forget that the decisions that we make
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1

often are not -- are not long term -- I shouldn't say long

2

term, but we have to make sure that whatever decisions are

3

made, if they are looked at long term, we have to be able to

4

fund them in the future, right.

5

one time, they are difficult to keep giving one times and

6

then taking them away, right.

7

So certain things that are

Remember the conversation before with we had all

8

of those enhancements in the plan that we shifted over, you

9

know, a year and a half ago to the base plan because people

10

were, frankly, terrified there were changes that were going

11

to happen to the plan, and we had planned a three-year

12

sunset.

13

very transparent about the whole time, but we were very

14

fortunate to have moved those over.

15

That's a difficult thing to sell, and I know we were

If we start picking and choosing where these

16

funds go and something we can't sustain, we have to have make

17

sure that it's not something that is expected to sustain,

18

right.

19

So with a little over $5,000,000, that's what

20

we're looking at right now.

Again, we don't know how the

21

rest of the year is going to go.

22

will need to be for specialty drugs and pharmacy benefits.

23

don't know if we're going to save money this year.

24

continuing to try to implement those cost saving activities
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I don't know if $5,000,000

We are

I

1

but as of a snapshot in time today, September 27the, we

2

believe there's 5.1 million dollars available on the table if

3

you decide to want to use any of it at all.

4

So similar to every year that I've been at PEBP,

5

and I know before, we give you a table of here are some

6

ideas.

7

the strategic planning session.

8

ideas.

9

them all.

These are some PEBP ideas.

Some of these came out of

This is not the sum total of

We may, even if you like all of these, go and analyze
We may come to November and say, oh, but we found

10

something in October we want to talk about or we found

11

something the first couple of weeks in November we want to

12

talk about.

13

that we are looking at for plan design changes, but they are

14

separated into various buckets.

15

So this is not the sum total of opportunities

And so in the first under plan design, one of the

16

things that we can do is continue to enhance the

17

contributions for HSA and HRA funds on our Consumer Driven

18

Health Plan.

19

incentive to preventive care and another $100 assigned into

20

enrolling in various systems, I will tell you today and it's

21

still kind of early but the searches that have occurred in

22

Healthcare Blue Book I think top 30,000 already.

23

a significant amount of use of that program, and that's

24

excellent because whether they use it and actually go and
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So we have

1

pick those places or not, that -- that technology platform is

2

showing them the highest quality, lowest cost services there

3

are in their area so they are becoming better consumers, and

4

that's important.

5

in the past.

6

better consumers.

7

I know it's been important to this Board

A Consumer Driven Health Plan, how do we build

But that 200 dollar incentive, you know, doing

8

some quick math, right, $200 times 23,000 primary

9

participants, you know, is, you know, 4.6 million dollars,

10

right.

11

reserves, and so we have to, you know, think about where do

12

you want that to go.

13

year, are we going to be able to give it to them the year

14

after, so just some things to think about, but we will do the

15

analysis unless you say today we don't want to even see the

16

analysis.

17

There, it's gone.

There's the rest of the excess

And then if we give it to them next

We're not even going to entertain this idea.
Then an enhanced nutrition benefit, I think

18

Jennifer mentioned earlier, Ms. Bonilla, sorry, that we are

19

looking at different opportunities.

We talked a lot about it

20

in the strategic planning session.

We are exploring ideas in

21

leveraging assets that are at the University System.

22

are different programs in healthcare, educational

23

opportunities where the folks are being trained in these

24

types of things, and they -- we want to partner with them so
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There

1

that way they can -- we can potentially reduce costs and

2

still provide a service not only to our members but to the

3

folks that partner with us in providing this type of

4

nutrition, that's implementing or that's partnering with

5

NSHE, with interns.

6

registered dietician to put some form of program over -- over

7

everything or we can implement digital applications, right.

8

As -- as Ms. Zack has mentioned earlier where we're looking

9

at cataloging all of the different types of applications,

10

there are also ones that are dedicated towards nutrition.

11

We can also look at contracting with a

But one of the things that is very powerful and

12

impactful at our strategic planning session was the

13

conversations around preventing illness and preventing issues

14

versus just reacting to them.

15

think we have an opportunity to put some resources, it

16

doesn't have to be a lot, but put some resources towards this

17

and pilot some things and see how best we can educate and

18

help our membership.

19

And so as a health program, I

Then this other one, it's not going to be

20

popular, there's the Medicare Exchange fees and life

21

insurance premiums.

22

million dollars that is earmarked for this year.

23

definitely bring back what those costs are, we would

24

regardless if you said we still want to do this anyway or we
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We will

1

don't want to do it just so we're transparent.

2

So, but there is a concern that, and it was

3

brought up before when we were running out of money at the

4

time that we are providing a benefit on the Medicare Exchange

5

for retirees, and I understand that there's a -- there's a

6

fixed income issue, and that we have been paying for these

7

premiums for them and their HRA administration, but then

8

we're asking folks on the Consumer Driven Health Plan and the

9

HMO plan and the EPO plan to pay more in their rates to cover

10
11

these costs.
And more importantly, it's not just having one

12

group subsidize another because generally that's what

13

insurance is, but we are also asking folks that are on the

14

HMO plan today and the EPO and the CDHP plan, we're asking

15

those folks that will never receive these benefits moving

16

forward to fund these benefits for people who are not paying

17

for them today, and I don't know if that should be attributed

18

to any of our values of fairness and those type of things.

19

But we ran a report through the division of human

20

resource management and as of today or as of last week, of

21

the 19,000 plus employees that I believe are attributed

22

through the central payroll, 11,113 of them were hired after

23

January 1, 2012, and I use that date very purposefully

24

because that is the date that the legislature states that if
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1

you are hired after January 1st, 2012 initially to the State

2

of Nevada, you are not eligible for retiree healthcare

3

contributions when you retire.

4

So what we are doing in effect through math,

5

through ratings is that we are asking folks and we're asking

6

those 11,113 employees today to pay the rates that they are

7

paying, whether they are little or big, we can talk about

8

that, but they are paying a portion of those rates for a

9

benefit that they will never be allowed to have for folks

10

that are receiving this benefit for a benefit they never had

11

to pay for, so just something to think about.

12

limited resources, is it fair to ask the other plans to pay

13

for premiums when there's already precedent on the Medicare

14

Exchange, that Medicare Exchange retirees are paying their

15

dental premiums.

16

don't have to participate in the dental plan but if they do,

17

they get billed and I think it's somewhere around $36 a

18

month.

19

premium into the other plans and ask the employees to cover

20

it or the pre-Medicare folks on those plans to cover it

21

either.

22

short, where is the first place you cut?

23

very equitable place to look at, but I know it's not going to

24

be popular.

When we have

We bill them separately for dental and they

We bill that separately.

We don't build that dental

And so just something to think about, if money is
I think this is a

I'm sure I'll get a lot of phone calls and
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1

e-mails, but it's not meant to be punitive.

2

equitable.

3

It's meant to be

Then there's tiered quote insurance model for

4

hospital reimbursement based on say federal or CMS quality

5

metrics.

6

We're not even sure we're going to be able to do this because

7

there are certain facilities, let's say there's a two star

8

hospital in Nevada and we think that we want to change how

9

we're paying them because we want to pay more for quality or

10

we want to pay less for quality but in that two star hospital

11

overall, they are the best at cardiology or something like

12

that, we don't want to incentivize people to get away from

13

the highest quality care, and so we're looking at it.

14

always trying to find a way to create innovative solutions

15

and we want to reimburse appropriately, and we really want to

16

promote good quality healthcare in the state.

17

Something that we're looking at, we're analyzing.

We're

And so if we can find a reimbursement model that

18

rewards quality but doesn't break PEBP's bank, then on the

19

inverse, it disincentivizes bad quality and hopefully quality

20

increases over time for not just PEBP members but for all

21

Nevadans who participate.

22

yet, but it's something that we're doing some research, and

23

we're looking at it, and you may not see this again unless

24

you want to, but it's something that we thought about and we
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1

were looking at.

2

Then to revisit the plan design, the EPO and HMO

3

plan design, all right.

4

adjust some of the co-pays or some of the benefits, and

5

normally what we do is we put out an RFP.

6

HMO plan.

7

design to look like and then they build the design and they

8

tell us what the rates are, and every year they just tell us

9

what happened to the rates.

10

There is potential opportunities to

We say we want the

We give them some guidelines on what we want the

Well, now we're managing this EPO plan, it's like

11

doing double the work of the CDHP, right.

12

plan when we talk about plan design to be very cognizant that

13

we are partnering with the Southern Nevada cohort and Health

14

Plan of Nevada's HMO plan unless the Board chooses otherwise,

15

today the policy is that they are as close to the same plan

16

design as possible.

17

We have another

So what we want to do to the EPO plan we have to

18

see if we can do to the HMO plan and vice versa.

19

be opportunity to do some plan design as we move forward into

20

November on what we think could curb cost, high cost or to

21

promote good behavior or anywhere in-between.

22

first part on plan design.

23
24

So this may

So that's the

Then some other member resources, you know, we
looked at and we've had conversations with other vendors in
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1

the space of improving or enhancing the Diabetes Care

2

offering.

3

is a valued base insurance design program where folks get to

4

have insulin replacement at $25 per month and they get their

5

supplies from our Pharmacy Benefits Manager, and so we have

6

that program in place, and they have to do a few things, not

7

a lot of things, but a few things, like make sure they go get

8

their A1C's checked and have a doctor's visit and go get

9

their vision checked, and there's a laundry list but not a

Today it's on the Consumer Driven Health Plan.

10

very large one, but is that enough?

11

help this population, we're not sure.

12

It

Is that enough to really

We can look at implementing some additional

13

services, some bolt on type of programs.

However, again, we

14

have an RFP out on the street today that we're looking to see

15

what we're going to award a utilization management, large

16

case management vendor and this may -- what we decide may be

17

counterproductive to what -- what they are trying to do.

18

we may want to pause on this and see what vendor is selected

19

and see what programs of services they recommend and then

20

come back and revisit this and say do we want to bolt on

21

anything on top of that as well.

So

22

Then there's healthcare navigators.

23

some companies out there today that provide a one-stop shop.

24

If you go into the doctor and you're told you're prediabetic
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There are

1

and you don't know what that means, you can call up this

2

navigator and the navigator explains it to you and then

3

starts to help you understand and locate the resources you

4

need to be successful.

5

over here and this doctor is in your area and they're a good

6

quality and this is what it's going to cost and you need to

7

get a prescription here and this is the program and this is

8

how you pay for it and they really navigate you through the

9

healthcare.

10

Whether you have a nutrition benefit

The problem is the best ones I've seen are

11

expensive and when I mean expensive, we're talking like $14

12

per month per member type of expense.

13

of million bucks to implement one of these entities, but they

14

are very very very well appreciated by employees and by

15

members on plans because let's face it, folks, healthcare can

16

be confusing.

17

about do you have access to navigators and how would you use

18

them if you do.

19

hoping in November, I think that's the right timeframe, where

20

we have already selected the vendor and have more

21

conversations about that, but it's something to think about

22

to provide members more access to care by showing them, not

23

just educating them and saying here's all our plan documents

24

but actually having somebody, human to human touch to say
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1

here's how you access and where.

2

Then we have the network, one of the things that

3

we're going to analyze and bring back to you all, and it may

4

become an unpopular decision is that today we have the Smart

5

90 Network for 90-day fills that's on a voluntary process.

6

You know, if you don't want it to go to one of these 90-day

7

fill pharmacies or you don't want to get mail order, you can

8

call your doctor and split it into 30-day fills and go

9

anywhere that you want, right.

But if we make it mandatory

10

90 days, then we can steer folks to these in-network smaller

11

higher performing network providers and their cost will go

12

down now because we'll get deeper discounts, and our cost

13

will go down because we're getting deeper discounts, and

14

everybody saves money, but they may have to change

15

pharmacies, and I don't want to be the guy that tells my wife

16

to change pharmacy.

17

comes in doing that.

18

So I understand some of the stigma that

But when the initial analysis came back, it

19

looked like I think almost everybody with the exception of

20

less than 20 people have an in-network pharmacy within four

21

miles of the one they are going to.

22

a change but it's not you got to drive all the way into the

23

next county to get this.

24

So it is a little bit of

A lot of these programs save money, and we -- I
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1

mean, we haven't even talked about making 90-day fills

2

mandatory on certain types of things.

3

to get a 90-day fill, it has to go through mail order.

4

entities do that because it saves so much money as you funnel

5

it through one type of service.

6

with money for so long that I think we haven't provided you

7

those recommendations because it didn't make sense.

8

money is starting to dwindle, we may need to go back and look

9

at those and bring those back to the Board unless you don't

10

Like, if you're going
Some

I mean, we've been flushed

But as

want us to.

11

And then direct contracting with hospitals, we

12

can revisit the Saint Mary's pilot as we were told back in

13

May that we would be losing the Hometown Health Network, and

14

I know we have someone here from Hometown Health who wants to

15

talk.

16
17
18

Why don't you come up, Jon, and I'll turn it over
to you here in a minute if you don't mind.
But every other contract or every other network

19

that was available to PEBP has Saint Mary's on there and the

20

discussions I've had preliminarily with them is that they

21

would be honoring our pilot.

22

if we implement a different network.

23

of the same things that we ran afoul with the Hometown Health

24

Network and the exclusivity requirement, and so that's
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So we won't run afoul

1

something that we can look at.

2

And then last is implementing health and safety

3

programs, right.

4

resources, but our Pharmacy Benefits Manager has a way to

5

leverage data from the medical pharmacy as well as member

6

information.

7

It probably should have went under member

So Damon Haycock goes to his doctor and he's told

8

to fill out this questionnaire.

9

prescriptions are you on?

And he says what

And I forget to tell my doctor I'm

10

on one of my 12 prescriptions which I'm not on 12 but I think

11

we all know people who are.

12

they diagnose you with something, and they put you on a

13

treatment plan, and they prescribe use of medicine, and they

14

don't know you're on this other one that combined could harm

15

you.

16

Manager when they get that request to fill that medicine to

17

say wait a second.

18

Damon is on this, and so that's one -- that's one area in

19

which that this program is helpful on the safety side.

20

our PBM is going to do some analysis to see because there

21

should be some cost savings in there because we're avoiding

22

high cost hospitalizations from really dangerous things that

23

are occurring.

24

Well, the doctor says, okay, and

And so this program allows the Pharmacy Benefits

Call the doctor and say did you know

So

And so that's -- that's the last one of those
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1

that we presented but part of the network, if you're

2

comfortable, Mr. Chair, I would rather just hear from

3

Hometown Health because it's not in here, and he's here to

4

talk so let's get Jon.

5

CHAIRMAN CATES:

6

MR. HAGER:

All right.

Go ahead.

For the record Jon Hager, J-o-n

7

H-a-g-e-r, Hometown Health.

8

Hometown Health for over 20 years, and we enjoy being able to

9

participate in the health benefits need of State of Nevada

10
11

PEBP has been a valued client of

employees.
A few months ago we announced that we would

12

terminate our network contract to allow PEBP to reset the

13

contract through a request for proposal process.

14

allow PEBP the opportunity to clear out -- to clearly outline

15

your requirements in an RFP, and bidders could provide a

16

competitive response that meets the needs of both parties.

17

This announcement came at a time when there was significant

18

turmoil and disagreement around what the current contract

19

language stipulates.

20

This would

Since that time, both PEBP and Hometown Health

21

have worked well together.

We have implemented new hospital

22

agreements and continue to deliver high quality PPO network

23

for PEBP participants.

24

the turmoil and issues are behind us and as such we do not
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1

feel a need to terminate the current agreement.

2

Health is committed to continuing to offer our PPO network

3

under the current terms and will not be issuing a

4

termination.

5

CHAIRMAN CATES:

6

MR. HAGER:

7

CHAIRMAN CATES:

8

Hometown

Thank you.

Yes, sir.
All right.

Are we ready for

discussion?

9

So I have a question under member resources

10

implementing Diabetes Care Management and implementing

11

Healthcare Navigators.

12

correctly that maybe we should say not to pursue these

13

because you have RFP's that are pending that may address

14

that.

It sounds like if I understood you

Can you clarify that?

15

MR. HAYCOCK:

Yeah, for the record Damon Haycock.

16

Maybe I'm putting the cart before the horse, but

17

what I'm saying is that we're going to look at this in

18

multiple fronts and so if you don't see this moving forward

19

because it's being addressed somewhere else, I just don't

20

want to direct the Board into one situation and then pull it

21

out later and say, oh, yeah, we decided or we're recommending

22

not to do this now.

23

background information.

24

So I just wanted to give a little bit of

We think we need to improve member resources and
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1

here are a couple of ways to do it, and we're not sure what

2

we're going to get back in our solicitation but it's mostly

3

to kind of spark the creative ideology of the Board to see

4

what do you got?

5

at?

6

sure look at this, it's those of types of ideas.

7

this down here to kind of just start the conversation.

Is there something else you want us to look

Well, Damon, we want to look at hypertension too or make

8

CHAIRMAN CATES:

9

Questions, comments from the members?

We just put

10
11
12
13
14

MEMBER LAMBORN:

Okay, fair enough.
Go ahead.

Damon, can you tell me a little

more about this tiered co-insurance for the hospitals.
MR. HAYCOCK:

For the record Damon Haycock.

Yes,

Ms. Lamborn, I can.
It's in its infancy in its analysis, all right.

15

So the more I look at it it's the more I'm not necessarily

16

excited about it, but there are ways to do plan design

17

changes where you -- you can set up basically a tiered

18

network, right, that for these providers or these services

19

we're going to pay a certain co-insurance rate.

20

these services we're going to pay a higher one or a lower

21

one, and you can really help steer membership towards the

22

highest quality, lowest cost providers by incentivizing them

23

through plan design.

24

And for

Generally to my knowledge, and someone may come
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1

up to the table and correct me, but to my knowledge,

2

contracts that are signed between networks and providers

3

don't always have or may not have a plan design requirement

4

that says all of the people that you guys do business with

5

can't change their plan design that steers folks away from

6

us.

7

providers I haven't been too happy that we've been steering

8

but when we've explained it and explained it to the networks,

9

we've been able to be successful and so that's why you don't

I haven't ran across that yet.

I have run across some

10

see them here every other month complaining that PEBP is

11

taking away their business.

12

that we're always trying to find a way to promote high

13

quality low quality low cost care and if we can't necessarily

14

sign direct contracts or if we don't want to sign direct

15

contracts, how do we incentivize our members to seek that

16

best care, so we can do it by establishing co-insurance

17

levels.

18

But it's one of those things

So today we're at 80/20.

I'm going to give you a

19

hypothetical.

I hope I don't get quoted and I get hate mail

20

for this, but today we're 80/20.

21

use a CMS system, we could, and I'll tell you where all the

22

drawbacks are in this.

23

if you're a five star hospital in the State of Nevada as

24

determined by the centers for or Medicaid and Medicare
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1

services, we're going to give you 85/15, right.

We're going

2

to pay more because we want people to go and ensure that they

3

get the best care and that we don't repeat visits,

4

infections, death and all of the things they check.

5

you're a four star or three star hospital, we'll leave you at

6

80/20, right, because that's the bulk of the hospitals and

7

that will work.

8

down to 75/25.

9

70/30.

If

If you're a two star hospital, maybe we go
And if you're a one star, we're down to

The caveat is you can't really apply this to

10

emergency care, right, because traditionally across the

11

nation a lot of hospitals that offer trauma are lower star,

12

and we don't want to pick on them.

13

punitive.

14

The idea isn't to be

The idea is to promote better quality.
And so if we were going to implement any type of

15

tiered service, we cut out trauma.

16

emergency care because, you know, when you're unfortunately

17

bleeding on the side of the road, you can't say stop, I need

18

to go to this hospital.

19

flight takes you and wherever the ambulance takes you, and

20

you can't steer yourself.

21

care and make it only for those elective type procedures, and

22

that way hopefully it would promote a better utilization.

23
24

We would cut out

You're going to go wherever the care

So I would carve out emergency

But, again, like I said earlier, the problem is a
two star hospital may be the equivalent of a five star
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1

hospital in a certain area, and I don't want to steer people

2

away from that care.

3

of what it could be like potentially or some variation.

4

So it's in its infancy but that's kind

MEMBER LAMBORN:

I just wanted to make sure it

5

wasn't a tiered in payment and then remains the 80/20 so that

6

the patient pays less and we're really steering them to the

7

cheaper hospital.

Okay.

Thank you.

8

CHAIRMAN CATES:

Other questions, comments?

9

MEMBER BAILEY:

10

CHAIRMAN CATES:

11

MEMBER BAILEY:

12

I think I'm going to go with options and

I do.
Go ahead.
For the record, Don Bailey.

13

opportunities on .3.

14

to PEBP or what way are we going to approach this?

15
16
17

Are we going to do that legislatively

MR. HAYCOCK:

For the record Damon Haycock.

Excellent question, Mr. Bailey.
My understanding is that it's not in statute that

18

PEBP pays -- that PEBP's self-insured plans and their fully

19

insured plans for employees pays fees and life insurance

20

premiums for Medicare Exchange retirees.

21

decision that I believe the Board can make.

Whether they

22

say, you know, we've been doing it forever.

We're just going

23

to keep doing find the money, Damon.

24

we're running out of money and we think now is the time to do
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So it's a policy

Make it happen or no,

1

this.

We actually approached this right before the last

2

budget cycle and it was on the table if you remember

3

correctly, and there's a lot of testimony about it and

4

there's a lot of concern about it but it was -- it was up for

5

grabs.

It would not have required a statutory change.

6

I don't know, Mr. Belcourt, if you disagree or

7

not, but I'm unaware of any statute that requires that one

8

group pay for another.

9

be commingled together when it comes to the benefit program.

The statute says that the risk must

10

So you're -- the only separation is between state and then

11

locals, and so employees and retirees must be commingled

12

together on your plans, with the exception of the Exchange

13

which I believe the statute in 2011 was changed to allow

14

those folks to be carved out and moved onto the Exchange.

15

We do this today for dental benefits, right.

So,

16

again, there's already precedent set.

17

to do this now?

18

it at all?

19

to be made today, but I think it's important to transparently

20

show that this is an option on the table that PEBP has looked

21

at.

22

It's just do you want

Is this the right time or do you want to do

And, of course, no one is asking for a decision

If there's a decision that needs to be made, do

23

you give HSA funding to employees and pre -- to employees,

24

we'll leave it at that because employees get HSA's or do you
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1

give life insurance premiums to Medicare Exchange retirees?

2

What do you want to do if you have limited resources.

3

it's a tough decision to make, but it may need to be made if

4

we run out of money because we're not sitting on $30,000,000

5

of reserves anymore.

6

have a better year and it goes up to seven and even once you

7

spend what's left, it's not going to last forever.

8

that answers your question.

9

We're down to five.

MEMBER BAILEY:

Thank you.

And

And even if we

So I hope

It's just going to be

10

a loaded gun so we're going to have to approach this

11

cautiously.

12

CHAIRMAN CATES:

Go ahead, Tom.

13

MEMBER VERDUCCI:

Tom Verducci.

14

Just as a follow-up on Mr. Bailey's point, how

15

much are we paying per year for that enhanced benefit?

16

that a significant amount?

17

MR. HAYCOCK:

Is

For the record Damon Haycock, and I

18

meant to show up with that today, and I apologize.

19

I know what we're paying.

We're paying the

20

Medicare Exchange HRA fees, and we were paying, it was like

21

2.74 I think, but then it was reduced to $1.50 for PEBP to

22

recoup the money we invested but it really was at that $2.74

23

and so it's under just about $3 is what the going rate is

24

today for those fees.
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1

As far as the life insurance, it was originally

2

pretty inexpensive when we looked at it the first time

3

because we were only covering the enhanced benefit.

4

not forget, we're going to move the enhanced benefit and bolt

5

it onto the main benefit and make it one benefit moving

6

forward, and that's what we told you we would do in March and

7

so that was our marching orders and that's the plan so far

8

today unless we unbolt that.

9

Let's

Because the argument was why does that have to be

10

an enhancement?

11

insurance which means the entire premium is now being

12

supported not just -- not just the enhanced or the original

13

premium, but the entire premium is now going to be supported,

14

and I think and Tena is going to have to, down in Vegas,

15

correct me if I'm wrong, I think it's around $7.

16
17

Why can't people maintain the same life

MS. GLOVER:

This is Celestena Glover for the

record.

18

You're correct, it's about $6.74 per member.

19

MR. HAYCOCK:

20

If you add 6.74 and, you know, 2.74, and I'll

21

still work with Willis Towers Watson because we have some

22

things on the horizon and maybe we can get that back down

23

again, but you're talking about nine bucks right now, right,

24

nine, $10 a month which is a cost, and I know folks and my
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1

mother is one of them, all right, and who is not going to be

2

happy if we do this.

3

tells mom I raised your cost if that's what happens.

4

So I gotta be the guy who goes and

But, again, who do you want to pay those when

5

there's limited resources, and I'm not trying to pit retirees

6

against employees.

7

want to take care of everybody, but we want to be fair about

8

it.

9

this as a potential cost saving activity to this group of

That's not what we're trying to do.

We

And one of our values is fairness and so trying to show

10

folks and shifting over to this group who's actually

11

benefitting from that, that plan design.

12

MEMBER BONILLA:

13

Damon, are you able to provide us the estimated

14

Jennifer Bonilla for the record.

financial impact of each one of these?

15

MR. HAYCOCK:

16

That is what we do in November for any one that

17

For the record Damon Haycock.

you want us to move forward with.

18

MEMBER BONILLA:

Okay.

19

MR. HAYCOCK:

20

with some of the financial analysis.

21

the beginning.

22

actuaries to help us pay for or we pay them to do some of

23

these analysis, actuarial analysis.

24

inexpensive, and so certain things we can do the analysis on
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I'll be honest, it's not

1

and certain things we need them to do the analysis on.

So

2

those things can get quite pricey.

3

thousands of dollars of analysis that we pay for.

4

don't necessarily run forward with these until we talk to you

5

first and get kind of a temperature gauge on what you kind of

6

want us to look at and hear any additional things you want us

7

to look at.

8

financial impact as we project it as we do every November.

We're talking tens of
So we

But yes, we will be able to give you the

9

MEMBER BONILLA:

Thank you.

10

MEMBER SHIPPEY:

Glenn Shippey for the record.

11

And I may get hate mail for bringing this up,

12

Damon, but have you had discussions on the drug coupons, so

13

third-party payments by drug manufacturers and what that

14

costs the system?

15
16

MR. HAYCOCK:

For the record Damon Haycock.

I'm

going to get hate mail with you.

17

Yes, we have had conversations.

There's some

18

tricky parts to being an HSA eligible plan.

Our Pharmacy

19

Benefits Manager has a program they offer.

Their book of

20

business on their traditional plans that basically if you get

21

a coupon, it doesn't apply towards your accumulators, right.

22

And the frustrating part is that members, you know, will come

23

back and say why do you care where I pay for it.

24

getting the money for it, but the idea is that you don't have
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You're

1

to pay for it, generally you're going to want to do something

2

more than if you actually had to pay for it, right, if you

3

can afford it.

4

don't have a problem with looking at it.

5

hate mail you get, right, because it's not a very popular

6

program, and people are relying on those patient assistant

7

program dollars, and they are relying on that to cover those

8

costs.

So I recognize exactly where you're going.

I

I'll get the same

9

To take it a step further, Mr. Shippey, once they

10

satisfy those costs, it satisfies their entire medical out of

11

pocket maximum as well.

12

the next level is Damon Haycock is on a drug.

13

$5,000 per month.

14

my out of pocket max.

15

the time.

16

3,900 dollar Visa card and say here you go.

17

doctor you want to stay on drug X.

18

for the rest of the year the drug is free to me.

19

pays for it.

20

paid for, right.

21

accumulator, shared out of pocket maximum.

22

satisfied, you can you do anything.

23

abusing it but it's possible.

24

So the concern, if you take it to
It costs

I get enough patient assistance to cover
This is pretty -- this happens all of

My out of pocket max is $3,900.

So they gave me a
Please tell your

So I pay $3,900, and now
The plan

But I break a toenail, I can go to the ER, it's
So it's not because we have a shared
Once it's

I don't think people are

And then when -- the whole point of having a high
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1

deductible health plan is to curb over-utilization of

2

services without trying to prevent under-utilization of

3

services, right.

4

you're saying, and it does have an effect not on just the

5

pharmacy side on those drug coupons but on the entirety of

6

the plan for that year.

7

to the list if you would like me to, Mr. Shippey.

8
9
10

the list.

So I know what

So we looked at it.

MEMBER SHIPPEY:

I will add that

I would like you to add it to

Of course, I don't know if everyone agrees with

that so thank you.

11
12

There's that sweet spot.

CHAIRMAN CATES:

So if I could clarify, what are

we adding?

13

MR. HAYCOCK:

14

We're going to look at analyzing the cost savings

15

For the record Damon Haycock.

in RX coupons, right, in pharmacy coupons.

16

CHAIRMAN CATES:

17

MR. HAYCOCK:

18

And how that may or may not apply

to the accumulators.

19
20

Right.

CHAIRMAN CATES:

Okay.

Other comments or

questions?

21

I do have one for you, Damon, under initiatives,

22

direct contracting with hospitals.

Obviously, that's

23

something that this Board has spent a good deal of time and

24

effort on.

I think before we learned today that Hometown
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1

Health does not intend to terminate the contract.

2

in light of that information, does that change the desire to

3

continue to look at this?

4

this is new information that we need to vet but just

5

wondering what your thoughts are.

I don't think it does.

6

MR. HAYCOCK:

7

Thank you, Mr. Chairman.

I just --

I think

For the record Damon Haycock.

8

what if scenario.

9

to terminate the contract.

It's -- it's kind of a

So Hometown Health said they are not going
I don't know if that decision

10

will change.

I'm just going to be frank.

11

it out here.

I'm going to talk about the elephant in the

12

room now that it walked up.

13

I'm going to state

We were -- we have been told multiple times that

14

certain things were going to occur and they don't and they

15

don't and they occur and then they do, and I'm not trying to

16

talk poorly about one of or partners, but I do want to state

17

the facts.

18

In November of last year when we decided we

19

wanted to create an exclusive provider organization plan to

20

replace the HMO, we did so in conversations with Hometown

21

Health, and their CEO came to the table and said I have a

22

hard time disagreeing with Damon's recommendation.

23

very honest about it, and he had told me that he would still

24

be willing to accept that population through his network, and
CAPITOL REPORTERS (775)882-5322
157

He was

1

we talked about the Saint Mary's pilot, and you all approved

2

the pilot then which causes some concerns, right, to their

3

organization.

4

exclusivity.

5

I'm not going to rehash all of that on

We came back in January, and we came back in

6

March, and we came back in April, and finally at the April

7

meeting the statement was finalized that, no, we're not going

8

to take this population of yours unless you maintain

9

exclusivity with Renown on this contract.

So there was a

10

statement made that they would, and then there was a

11

statement made that they wouldn't.

12

Then we went through and negotiated very

13

publicly, right, what happened between our two organizations

14

to come to an agreement that provided cost controls and

15

appropriate behavior between both parties.

16

agreement.

17

had a Board meeting where Hometown Health came to the table

18

after we signed it, it's a three-year agreement.

19

negotiations were signed off by us, by our Attorney General's

20

office, by them and said we no longer want to offer you our

21

PPO network.

22

We signed that

And nine days after we signed that agreement, we

All of the

So please forgive me if I'm hesitant in having

23

confidence that in November if we come back and say, you

24

know, I had a conversation with this place, we're not going
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1

to get another.

Well, then we're not going to put you on our

2

network.

3

concerned about the -- about the followthrough with

4

statements that we've been receiving over the last year

5

because they continue to change.

We're going to terminate you.

6

So I am very

And so, yes, if the Board decides that we are

7

going to remain on the Hometown Health Network even after all

8

of the situations that we've dealt with, then that -- that

9

agreement includes an exclusivity requirement with Renown

10

which means there's no need for us to look at direct

11

contracting with Saint Mary's or anyone else throughout that

12

network, and that network agreement extends for the next

13

couple of years, right, through 2021.

14

So we are now taking that off the table for the

15

next two years because we have an agreement that we

16

negotiated in good faith and although Hometown Health may

17

come back after negotiations and say we don't want to

18

participate.

19

signed an agreement.

20

negotiation.

21

And so if the Board wants to make this decision and we will

22

implement and support as always, if you would like us to

23

remain with Hometown Health on their network, then we do not

24

direct contract. We do not implement Saint Mary's for the
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1

next two years and then when it comes time, we look at moving

2

out onto another RFP.

3

The benefits are, of course, we have cost

4

controls on Renown, zero percent from last year and two

5

percent each year thereafter, and I can tell you that the

6

largest amount of money that we spent of cost in our entire

7

program is dedicated towards Renown.

8

this way, but it does not open up access.

9

questions and there's those concerns.

10

So we can save money
There's those

So there it is as candidly and hopefully

11

professionally as possible, but there's a decision I think

12

that needs to be made, and whatever decision you make we will

13

implement accordingly.

14
15

CHAIRMAN CATES:

Thank you.

I'm not sure how to

respond, but thank you.

16

I'm certainly glad to hear that Hometown Health

17

doesn't intend to terminate the contract at the end of the

18

year.

19

contracting with hospitals, and I think we need to continue

20

to explore that, and I think we need to make a decision at

21

some point in the future about whether we want to continue

22

the exclusive agreement that we have or whether we want to

23

try to tackle the issue, and I don't know -- I just think --

24

I think just think that needs to stay on the table is my
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1

personal opinion, and I think we need to be able to consider

2

that.

3

You know, we -- I think we all felt pretty rushed

4

through when we looked at the direct contracting with Saint

5

Mary's and kind of rushed through with an agreement with

6

Hometown Health that resolved at least some of the issues and

7

bought us some time, but I for one think we need to continue

8

to explore this.

9

Go ahead.

10

MEMBER LAMBORN:

Leah Lamborn for the record.

11

I do think that for the future, we would need to

12

explore it but given the change and Hometown Health's

13

statement, I don't see the need to explore now at the moment.

14

I know you built your budget on the current rates.

15

there's an RFP, who knows what is going to happen at that

16

time.

17

but I don't see the need to explore it at this time.

So I just I think it's a good idea to keep it open,

18

MEMBER BAILEY:

19

CHAIRMAN CATES:

20

MR. HAYCOCK:

21

MEMBER BAILEY:

22

CHAIRMAN CATES:

23

MEMBER BAILEY:

24

here.

If

When does the contract run?
2021.

June 30, I believe 2021.
Coming down the pipe.
Yeah.
I disagree with my comrade over

I think we should keep it on the table and explore
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1

every issue of this.

We've been through it before.

2

have to repeat it again.

We just

3

CHAIRMAN CATES:

Any other comments?

4

MEMBER LAMBORN:

Can I make one more comment?

5

CHAIRMAN CATES:

Go ahead.

6

MEMBER LAMBORN:

You had said something about to

7

solve the access issue.

8

CHAIRMAN CATES:

Yeah.

9

MEMBER LAMBORN:

Again, I don't think that's

10

really an access issue.

I think it's a choice issue.

11

think we clarified that previously.
Fair enough.

I

12

CHAIRMAN CATES:

Fair enough.

13

Any other questions or comments from the members?

14

I did have a couple of other comments.

So the

15

number one, keep the HSA/HRA, I definitely think we need to

16

analyze that.

17

The enhanced nutrition benefit, I'm kind of --

18

I'm kind much a no on that, not that I don't think nutrition

19

is important.

20

the benefits that we've already authorized and there's not

21

enough money to go around, I'm skeptical about the timing of

22

adding a new one.

23

population would actually use this benefit whether it would

24

end up going to a small set of people, so I'm a little
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1

skeptical on that one.

2

Medicare Exchange, HRA fees, life insurance

3

premiums, tough issue, but I think we have to analyze it.

4

The tiered co-insurance, I'm not sure what to

5

make of that.

It doesn't sound developed enough.

6

of a no on that.

7

my thoughts.

The rest of them I'm okay with.

I'm kind
Those are

8

MEMBER LAMBORN:

Question, sorry.

9

CHAIRMAN CATES:

Go ahead.

10

MEMBER LAMBORN:

On the enhanced nutrition

11

benefit, is there someway we can do a pilot, maybe for a

12

certain population such as diabetics?

13

MR. HAYCOCK:

14

I think I've done a disservice in explaining

Yeah, for the record Damon Haycock.

15

this, this potential benefit and that it appears it may be a

16

high cost benefit and I don't think it has to be and, yes, we

17

can always do pilots.

18

something today on this, and I know you're not and we're not

19

making decisions on benefits today, but if I had to, I would

20

recommend that we partner with NSHE, that we partner with

21

UNLV and that we work with their internship and find a very

22

low cost way to pilot this and see through the population in

23

Southern Nevada who doesn't honestly get all of the love all

24

of the time, right, to try something down in Las Vegas and
CAPITOL REPORTERS (775)882-5322

If you were to ask me to recommend

163

1

give them an opportunity and then just track it for a while

2

and look at the data and decide if we want to roll it out

3

across the program or not.

4

I'm not talking about a million dollar

5

investment.

We're talking intern dollars, right, which isn't

6

a whole lot.

So if you're comfortable, I would like to just

7

look at it, work with one of the Board members down at UNLV

8

and come up with kind of a program idea and present it in

9

November for further consideration.

Again, we're not saying

10

this shouldn't happen, but I think before we kill it, I think

11

we ought to at least look at it.

12
13

CHAIRMAN CATES:

In the interest of north/south

unity, I can support that.

14

Go ahead.

15

MEMBER BONILLA:

Just to echo Damon's comments,

16

I've had some preliminary discussions with Dr. Laura Crasko

17

at UNLV.

18

nutrition center at UNLV.

19

initiative.

20

with an accredited program, provide some solid opportunity

21

both in person and maybe through a telemedicine angle

22

supporting maybe initially through the pilot.

23

on subset of the population perhaps with comorbidities such

24

as diabetics with renal failure, and I think it would have
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We could focus

1

some pretty substantial financial return for a very low

2

investment.

3

CHAIRMAN CATES:

4

MEMBER ZACK:

5

Thank you.

Mr. Chair, Christine Zack, third

attempt.

6

CHAIRMAN CATES:

7

MEMBER ZACK:

8

CHAIRMAN CATES:

9

MEMBER ZACK:

Go ahead.

Hoping to get through.
I'm sorry.

Thank you.

So, I mean, my

10

understanding of this is that Damon is simply asking to

11

explore each of these opportunities, and those of us who have

12

been on the Board know that the November Board meeting is a

13

lengthy one.

14

financial impact of different benefits that we could add, and

15

I just don't see what the harm is in letting him explore it.

16

It's more work for him, but he's offered to do it, so why

17

don't we do a deeper dive in November once he has more

18

information.

I remember very substantive charts with the

19

CHAIRMAN CATES:

20

Any other comments from the members?

21

Good point.

Mr. Verducci?

22

MEMBER VERDUCCI:

Mr. Chair, Tom Verducci.

23

I would concur with Christine Zack that we're in

24

the exploration process right now. My initial thoughts were
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1

to accept -- pursue everything except the tiered co-insurance

2

and then add the cost savings of the RX coupons, but I'm

3

leaning more in favor of what Christine said that this is a

4

process of just pursuing what our choices are.

5
6

CHAIRMAN CATES:

True, I would agree with that.

Thank you.

7

Any other comments from the members before I open

8

it up for public comment?

Okay.

We'll take public comment

9

on Agenda Item Number Nine starting in Carson City.

10

Please state your name for the record.

11

MR. LAIRD:

Good afternoon.

My name is Terry

12

Laird.

13

employees of Nevada RPEN, and our new slogan as of last year

14

is that we represent public employees in Nevada.

15

currently have a membership of about little over 8,000

16

statewide.

17

I'm the executive director of the retired public

We

Based on those comments, you are probably not

18

going to be too surprised by my comments.

19

any suggestion or proposal to add more costs to our Medicare

20

retirees who are thrown off of PEBP and sent to the unknown

21

Medicare Exchange in 2011.

22

RPEN is opposed to

We support the restoration also of retiree health

23

benefits to those state workers hired after 2012 and, in

24

fact, it is one of our items on RPEN's legislative agenda for
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1

the upcoming 2019 legislative session as approved by our

2

legislative insurance committee in July.

3

But we absolutely object to and are very much

4

opposed to subjecting our retirees to any addition costs or

5

fees on merit alone but because it's also a step backwards as

6

we seek to restore lost benefits not take more benefits away,

7

especially for when several years now, in fact, since the

8

Medicare retirees were moved to the Exchange, PEBP has

9

realized double digit reserves as mentioned here in the

10
11

millions.
In closing, as RPEN's bulk of members are

12

retirees who need to be protected, we also may have members

13

who are still working.

14

who are working and members of RPEN, and we are also

15

concerned that without some action taken to reverse this

16

retiree health benefits that were taken away that they will

17

face a very uncertain future when they do qualify for

18

retirement, and so we have concern for that group too, and we

19

do not want to see any group impacted, and we also do not

20

want one group pitted against the other as PEBP and the state

21

grapple with the solution to this problem.

22

We also do have members I should say

I do want to close by saying also that we do

23

appreciate the continued collaboration with PEBP and continue

24

being invited to the table to discuss all of these issues.
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1

Thank you.

2

CHAIRMAN CATES:

3

MS. MALONEY:

Thank you.

Priscilla Maloney with the AFSCME

4

retirees, and I always seem to do this with the folks from

5

RPEN, whether it's Ms. Lockard or Ms. Laird get up and do

6

such a fabulous job that all I have to say is me too.

7

However, I would like to also add that we very

8

much appreciate how hard Mr. Haycock has been working with

9

the stakeholders group, but we were assured that there was a

10

confidence, this was back in March of 2018, that a

11

recognition that the Medicare retirees in particular had not

12

gotten any kind of increased amount from their legislative --

13

in the budget from the legislature this last session, and

14

that there was some relief going forward.

15

confidence expressed that that was possible.

16

There was a

So it's hard for me to go back to my group and

17

say guess what, we're not confident anymore.

18

like this might happen.

19

that in mind.

20

fixed incomes, and everything that Ms. Laird referenced about

21

the change in 2011, they feel it very keenly.

22

something that AFSCME, my understanding, opposed at the time

23

both on the party actives and the retirees.

24

Now it looks

So just going forward, please keep

These are people that you all know that are on

That was

And, again, the bottom line is any solution or
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1

resolution that pits one group against the other is, of

2

course, as a public policy matter just not a desired outcome.

3

We would like to see everybody, you know, thrive and succeed

4

in their -- in their healthcare experience.

Thank you.

5

MR. ERVIN:

Kent Ervin, Nevada Faculty Alliance.

6

I would like to say ditto to the previous two

7

comments.

Although the organization represents active

8

employees, we -- and we feel this disparity between pre 2012

9

and post 2012 hires, that's a legislative caused --

10

legislature caused problem.

11

to commingle actives and retirees.

12

costs around and talking about one set of employees paying

13

for another set of employees is really not very accurate for

14

single employees.

15

93 percent so at most we're talking, I think it's 93,

16

something like that, so we're talking on the order of seven

17

percent.

18

The statute says we're supposed
That was meant to spread

You know, the state contribution is

And it would be similar, you know, I did back of

19

the envelope calculations since I'm a scientist, and the

20

amount of the payroll deductions for single employees eight

21

to $10,000,000 is about the same cost as for cancer in the

22

utilization report.

23

other?

24

patients, no.

Would you pit that group against the

Oh, that extra cost premium is for covering cancer
So we're covering some different group is not
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1

-- although, I understand there are differences in that, but

2

this is an insurance program and mainly PEBP as a whole is

3

paying for -- for these things.

4

And we need to go to the legislature.

We would

5

like the support of the PEBP Board to go to the legislature

6

and fix this post 2012 problem one way or another.

7

solutions to that.

8
9

There are

As far as what we're -- the other things that
we're acting on today, what we also need both for the Board

10

in November and for our participants and to go to the

11

legislature, frankly, is dollar costing out a few more things

12

so that we know what the real tradeoffs are from these things

13

versus other restoration of benefits from the cuts around

14

2010.

15

And so I would like to ask that we also price out

16

a couple of things.

17

voluntary plan, but the 25 dollar co-pay for vision annual

18

exams really ought to be covered preventive cost and so how

19

much would that be.

20

One would be vision, I know there's a

And also the dental maximum has not changed for a

21

long time, hasn't kept up with inflation.

22

increased to 1,500 or 2,000 a year.

23

would be very much appreciated.

24

It needs to be

So costing that out

And then on top of that, you really need to
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1

compare all of these other things with, well, what would it

2

be just to provide a benefit to everyone through either

3

lowering the deductible, raising the HSA, decreasing the out

4

of pocket maximum or changing the payroll deduction to cover

5

single employees up to 100 percent.

6

partial calculation that you don't need to go to Aon too much

7

for hopefully of what $100 in each of those categories, what

8

the balance is, I think that's important to level set what

9

these other costs and savings are compared to just spreading

10

it around to the whole plan.

11

CHAIRMAN CATES:

12

MR. RAND:

So even if that's a

Thank you.
Thank you.

Good afternoon.

I think it's

13

afternoon.

14

representing the active state employees.

15

My name is Kevin Rand with AFSCME Local 4041

Our organization, you know, always tries to

16

communicate as a good stakeholder.

17

all the communication and this Board for the duties that they

18

do.

19

We appreciate Damon for

PEBP is an insurance program that state employees

20

look to, their families for you guys to really digest what

21

potential long term or even current health benefit packages

22

that is brought forward, so November is going to be the key.

23

You know, Dr. Ervin suggested increasing the

24

dental, that's very problematic. That's one of our main
CAPITOL REPORTERS (775)882-5322
171

1

concerns when it comes to members coming to us.

There's just

2

not enough there on the table, not enough meat on the table

3

to really get all of their dental needs addressed.

4

something we encourage PEBP to kind of increase as potential

5

one of those discussions for November.

So that's

6

I ditto the support for the retirees.

The

7

concerns, you know, we definitely -- their concerns addressed

8

today need to be taken serious because of the fact that time

9

and time again, you know, retirees being left out on certain

10

things, and it's very difficult when it comes to state

11

employees that we have to have things on the table to even

12

allow a state employee to even retire.

13

be taken away or it just becomes problematic.

14

want to get into too many details other than citing that we

15

support the retirees and their efforts.

16

Benefits continue to
So I don't

In light of Hometown Health decision to not

17

terminate, we just want to put on record that we support

18

additional exploration for provider choice, and that was a

19

big discussion towards last year, earlier this year, and we

20

hate to see the same inconsistencies, but ultimately at the

21

end of the day the members want choice.

22

ask for that continued exploration into those services.

23
24

And so, again, we

We like the fact that the -- it's kind of one of
those catch 22s. We appreciate the contract that's currently
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1

written with the price that's quoted by Hometown Health.

2

also think that those same prices could be explored and

3

potentially brought by Saint Mary's and other providers.

4

really need to look at that to see if Hometown Health is not

5

the best choice, and I believe this Board has the option to

6

terminate that contract as well.

7

said, we are kind of neutral with that.

8

best price, the best quality healthcare for our members.

9

And with that, I appreciate your support and

10

everything you do.

We

We

However, with that being
We just want the

Thank you.

11

CHAIRMAN CATES:

Thank you.

12

Do we have any additional public comment?

13

MS. BOWEN:

My name and words for the record

14

Peggy, P-e-g-g-y Lear, L-e-a-r Bowen, B-o-w-e-n.

15

And I have a request to make of you.

16

last meeting, I have incurred a sunstroke, an actual stroke

17

because of heat and -- and -- and an ongoing situation where

18

I received a concussion during an accident that I also had

19

thoracic outlet which meant that oxygen is not going to the

20

brain as well as it should.

21

as far as my sleep goes.

22

machine --

Since our

Things have been taken care of

I had a sleep study done and my

23

CHAIRMAN CATES:

Peggy?

24

MS. BOWEN: -- at night has been upped.
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Peggy?
I'm

1

getting more oxygen to the brain.

2

CHAIRMAN CATES:

This is -- Peggy?

3

MS. BOWEN:

4

The comments I want to make pertain to --

5

CHAIRMAN CATES:

6

MS. BOWEN:

But I would request your patience.

Okay.

-- and I wrote them down so I could

7

be very careful.

8

concerns here regarding the hospitals and that we have a

9

situation under the current contract where the hospital that

10

is offering the best care as far as the star rating goes, the

11

national rating for hospitals, Churchill County provides the

12

best care for certain activities but because they are not

13

part of the current contract, people cannot access that

14

without going outside of your insurance plan.

15

Access and affordability are the two

We need to have that access affordability and

16

quality as to healthcare.

17

here but actual quality.

18

the Churchill County Hospital cannot utilize it under an

19

exclusivity plan.

20

lower starred hospital exists, and I need you to take that in

21

consideration while you're determining these contracts while

22

that which is going on and while you're extending contracts.

23
24

You're just not dollars and cents
And people who live next door to

They can only go to where a less qualified

These extensions should be not just letting
Hometown Health continue with same old same old, which they
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1

have been providing the whole time, and people not getting

2

the care and closeness of care and how we need to go forward

3

and putting out for their room rates and food rates for out

4

of town sorts of things when they have a hospital sitting

5

within two miles of their home that they can't access under

6

an exclusivity clause with Renown.

7

You're rewarding a hospital that has lied to you.

8

You're rewarding a group that has not been up and up, who

9

have changed back and forth, the way it's even been discussed

10

here today, and you reward them with a continuation or

11

extension of their contract to do these sorts of things.

12

The RFP which you're working on is fine, but we

13

just -- we just need that covered.

As far as having those

14

insured retirement was the only game in town that brought

15

people to native Nevada jobs that were underpaying.

16

you to know that you now don't have a reason for underpaid

17

jobs by the State of Nevada for people to come and go to work

18

for you for any period of time because the insurance isn't

19

there.

We need

20

Three minutes has been hit.

21

for your time and consideration, and I'm going to go

22

celebrate the rest of my 69th birthday today with my family.

23

Thank you.

24

Thank you very much

CHAIRMAN CATES: Thank you, Peggy, and happy
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1

birthday.

2

MS. BOWEN:

Thank you.

3

MR. HAGER:

For the record --

4

MS. BOWEN:

Can I just do one more comment, would

5

that be permissible?

6
7

Thank you very much.

The comment I had pertained to your workshop.

CHAIRMAN CATES:

9

MS. BOWEN:

10

So let me stop you right there.

Okay.

CHAIRMAN CATES:

So we're on Agenda Nine.

We're

just talking about --

12
13

MS. BOWEN:

Okay.

I'll save it for general

public comment.

14

CHAIRMAN CATES:

15

All right.

Come on back up.

16

MR. HAGER:

For the record John Hager, J-o-n

17

It

gave me feelings of --

8

11

I apologize.

Thank you.

H-a-g-e-r, Hometown Health.

18

I just want to clarify one item.

Our PPO network

19

typically has Banner Churchill in its network.

20

removed from the network -- from the PEBP network it was

21

years ago at the request of PEBP, I believe it was due to

22

cost, but I'm not sure, long before I got here.

23

want to let you know that is not our decision, that one is up

24

to you.

Thank you.
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It has been

So I just

1

CHAIRMAN CATES:

2

Okay.

Thank you for clarifying that.

Additional public comment on Agenda Item

3

Number Nine?

I don't see any.

We'll bring it back to the

4

Board.

5

people about adding a few things to the list.

6

what the pleasure of the committee is.

Any further discussion?

We got some comments from
I don't know

Go ahead.

7

MR. HAYCOCK:

For the record Damon Haycock.

8

Just so I have kind of a running tally of what

9

has been discussed, and I know you're going to vote on what

10

you want me to look at, that we're going to look at all of

11

the things on these two pages.

12

of confidence in some of them and I understand that.

13

going to add the pharmacy coupon accumulator cost saving

14

request, the ones that you heard recently from Mr. Ervin.

15

The 25 dollar co-pay is pretty simple.

16

that's easy.

17

Although, there's not a lot
We're

We can do that,

I don't have any concern about that.
The dental max increase, I will have to pitch

18

that to AON but I'm willing to because you heard it from

19

multiple stakeholder groups, if that's the pleasure of the

20

Board, I think that's money well spent.

21

what they have asked for collectively today is much less than

22

they have asked for in the past, and I think it's a lot

23

fairer.

24

And I think that

From PEBP's perspective, my perspective,
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1

everything I just went over, and we're fine with, if you want

2

us to move forward we can.

3
4

CHAIRMAN CATES:

MEMBER ZACK:
south.

CHAIRMAN CATES:

8

MEMBER ZACK:

10

Questions,

Mr. Chair, Christine Zack in the

7

9

Okay.

comments, motions?

5
6

Okay.

Go ahead.

I move to approve Damon going

forward with exploring all of these different options, with
the additions he just referenced.

11

CHAIRMAN CATES:

So the additions being the RX

12

coupons, vision co-pays and dental max, is that correct,

13

Damon?

14

MR. HAYCOCK:

15

CHAIRMAN CATES:

16

that's clear.

17

second on the motion?

That is correct.

Thank you.

Okay.

I just want to make sure

We have a motion.

18

MEMBER LAMBORN:

19

MEMBER FOX:

20

CHAIRMAN CATES:

Leah Lamborn for the record.

Linda Fox, I'll second.
We'll give that one to the south

21

in the interest of north/south unity.

22

motion and a second.

23
24

Do we have a

Okay.

Any discussion on the motion?

So we have a

Hearing none, I'll

call for a vote. All those in favor of the motion, signify
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1

by saying aye.

2
3

(The vote was unanimously in favor of the
motion.)

4
5

CHAIRMAN CATES:

Members opposed?

Motion

carries.

6

MEMBER BAILEY:

Mr. Chair, I make a motion we

8

CHAIRMAN CATES:

Well, we can't do that yet.

9

MR. HAYCOCK:

7

adjourn.

10
11

Public comment.

CHAIRMAN CATES:

I'm not taking that motion, not

yet.

12

MEMBER BAILEY:

I'll wait.

13

CHAIRMAN CATES:

Nice try.

All right.

We'll

14

close Agenda Item Nine and move to Agenda Item Number Ten,

15

public comment.

16

MS. BOWEN:

My name and words for the record

17

P-e-g-g-y, Peggy Lear, L-e-a-r Bowen, B-o-w-e-n.

18

last name, no dashes or slashes.

19

Bowen is my

Regarding two things that were of concern, the

20

workshop that was held, I don't know who, what, if any,

21

insurance companies were present during that workshop.

22

heard who wasn't present.

23

and it takes away from transparency.

24

workshop, you don't necessarily have to follow any other open
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When you call it a

1

meeting laws to my knowledge.

The try was there not to have

2

a quorum, and Mr. Damon Haycock said there wasn't a quorum so

3

I take the man at his word.

4

as I know, and he's a good person and working hard and doing

5

the best he can, and that's from Peggy to him, thank you very

6

much, and to this Board thank you for all of your hard work

7

that you do.

He's always been truthful as far

8

Regarding those who are uninsured after 2012, I

9

think I heard a request for a bill draft to be done by this

10

Board in conjunction with everyone else that -- that a bill

11

draft include that the workers who -- who cease working are

12

hired after 2012 so that they too have retirement so Nevada

13

maintains that benefit.

14

The reserves, I want to remind you the reserves

15

are still accruing.

16

and Ms. Lockard, if she mentioned earlier I don't know, but I

17

do know that you are constantly incurring reserves and that

18

those reserves are available for you in the future.

19

when you're talking about spending down money, it's not like

20

you're going broke, and I don't want that mindset to be left

21

with you.

22

you incur at all times when premiums are being paid and not

23

being used.

24

It's like it was never mentioned today

You're not going broke.

And so

You have reserves that

As far as your wellness program and everything,
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1

I'm glad to see you can know if people exist and if they are

2

meeting your wellness requirements without involving anything

3

to do with computers or doctor, and I believe Mr. Haycock

4

worked on that, but no one in order to receive their benefits

5

or anything else with PEBP should ever ever have to go on a

6

computer.

7

I had to come down and physically utilize your

8

computers to get on your program in order to receive my

9

health benefits that I've already paid for and have earned,

10

and I don't believe the majority of your people maybe being

11

poor or -- or -- or elderly should have to go on a computer

12

in order to receive their health benefits that were

13

guaranteed through contract and belief.

14

I shouldn't have to -- and what happens is if

15

they don't get benefits from you, then PERS can at some point

16

cancel their PERS check because they don't believe you exist.

17

The way you prove existence is this, whether or not they have

18

been to a doctor and you've received a bill, whether or not

19

they have met your four compliances for existing, that is to

20

get their vision checked, get their physical, get their blood

21

work and to, there's a fourth one, Damon, I'm losing it, and

22

your dental.

23
24

If people -- if you have dental bills submitted,
if you have, which you do, you have eye check bills, you have
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1

any of the bills submitted from doctors, that means those

2

people are still alive, and I've talked with PERS about how

3

do they check to make sure their PERS check aren't going to a

4

dead person or otherwise being misused, and the same thing,

5

they work interactive with you.

6

Damon's computer.

7

Thank you.

And they went to

I want to make sure that you haven't made a

8

person lose their benefits because of some computer

9

requirement to give you some statistic to make you happy and

10

make your data look good.

11

go to the doctor and I've met my deductibles which are $4,000

12

total because you have to meet them all in order to get to

13

your first 80/20.

14

Get back to the reality of when I

Please make our insurance so that it's usable and

15

people will go to the emergency -- the doctors instead of

16

waiting until it's too late and they have to go to emergency

17

rooms.

18

that this is what you need but you have to meet the 80/20

19

before you can get one thing other than your initial benefit

20

of being able to got to the doctor, dentist, eye doctor, that

21

sort of thing.

22

building on reserves.

23

for us and that access to the Churchill County, make it

24

reasonable and right and accessible.
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1

CHAIRMAN CATES:

2

MS. BOWEN:

3

appreciate.

Four minutes.

Thank you.

Four minutes, I

It was a birthday present.

4

CHAIRMAN CATES:

5

Is there any other public comment?

6

any up here.

Very good.

Bye-bye.
Thank you.
I don't see

It doesn't look like we have any down south.

7

MS. GLOVER:

We have none in the south.

8

MS. BOWEN:

9

CHAIRMAN CATES:

Thank you for all your hard work.
All right, very good.

10

that, we'll move to Agenda Item Number 11.

11

adjourned.

This meeting is

12
13
14
15
16
17
18
19
20
21
22
23
24
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Public Employees' Benefits Program Board
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$1,000,000 (1)
82:8
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