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 1      CARSON CITY, NEVADA; THURSDAY, JULY 26, 2018; 9:30 A.M.
                                -O0O-
 2
 3
 4                VICE-CHAIR BAILEY:  We'll call to order the
 5    meeting for the Public Employees Benefits Program.  We'll
 6    open up with roll call.
 7                MS. LANDRY:  Don Bailey?
 8                VICE-CHAIR BAILEY:  Here.
 9                MS. LANDRY:  Jennifer Bonilla?
10                Patrick Cates?
11                Linda Fox?
12                MEMBER FOX:  Here.
13                MS. LANDRY:  Leah Lamborn?
14                MEMBER LAMBORN:  Here.
15                MS. LANDRY:  John Packham?
16                MEMBER PACKHAM:  Here.
17                MS. LANDRY:  Glenn Shippey?
18                MEMBER SHIPPEY:  Here.
19                MS. LANDRY:  Tom Verducci?
20                MEMBER VERDUCCI:  Here.
21                MS. LANDRY:  Christine Zack.
22                MEMBER ZACK:  Here.
23                MS. LANDRY:  We do have a quorum.
24                VICE-CHAIR BAILEY:  We have a quorum?  Yes.
25    Okay.  We'll go into public comment.
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 1                MS. LOCKHARD:  Good morning, Members of the
 2    Board.  My name is Marlene Lockard, and I'm representing
 3    the Retired Public Employees of Nevada.
 4                My comment this morning is, I just wanted to
 5    express some disappointment and concern that, at our May
 6    24th meeting, you might recall that I testified.  I was
 7    very pleased to see on that agenda and recommendation --
 8    which this Board did adopt and pass unanimously -- to ask
 9    and answer strategic questions of where the Board and
10    where -- concerning the direction of the Board, choice,
11    access, all of those kinds of issues.
12                And the recommendation, which was adopted by
13    the Board, was to go out to an RFI in June and then
14    report back, at this meeting, the results of that RFI and
15    then issue an RFP.  None of those things are on the
16    agenda today.
17                And, in talking with Damon prior to this
18    meeting, Damon indicated that, at your strategic planning
19    meeting in August, that some of those questions and some
20    of those strategy issues would be discussed there.  But
21    the problem for us is that we're not allowed to attend
22    that meeting, so we won't have the benefit of your
23    analysis and your discussion surrounding those important
24    issues.  So I just want to put that on the record.  Thank
25    you.
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 1                VICE-CHAIR BAILEY:  Thank you.
 2                MR. ERVIN:  Good morning.  Kent Ervin:
 3    E-R-V-I-N, representing the Nevada Faculty Alliance, the
 4    statewide association of NSHE faculty at all NSHE
 5    institutions.
 6                Agenda items 5, 6, 7, 8, and, in part 10, all
 7    address the procurement of services for Public Employees
 8    Benefits Program.  As you are all well-aware, it has a
 9    recent history of controversy regarding contracting.
10                I'd like to make the case to all of you for
11    using the State's very well-established Request for
12    Proposals process, per NRS 333.335, for all major
13    contracts.  I'm not opposed to short-term contract
14    extension when appropriate, but there are real advantages
15    of using an RFP process.
16                First of all, it provides fair competition
17    among vendors so that they really have to compete with
18    each other.  It provides confidentiality for the vendors
19    and for PEBP until the contract is awarded, and then it
20    provides full transparency of what the bids were and the
21    decisions that were made by the evaluation committee.
22                Very importantly, it provides equal access to
23    all qualified vendors so a vendor can't come back later
24    and say they were excluded from the process by
25    contracting not through an open bid.
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 1                And, particularly related to what has
 2    happened recently, NRS 333 limits the opportunities for
 3    vendors to behave badly, for example, to make ultimatums
 4    at public meetings or to pack the house with supporters.
 5    Because in an a RFP process, NRS specifically says the
 6    vendors can only provide information through the
 7    designated contact.  So all of those things can be used
 8    by PEBP to optimize the process.
 9                I realize RFPs are cumbersome, they take
10    time, but that's really what they're for, is to let you
11    all make the best decisions, let the vendors compete
12    fairly, and you might ask about treatment of incumbent
13    vendors.
14                Well, if you're not happy with the current
15    vendor, certainly the RFP lets you really see whether you
16    can get better services, if there are better alternatives
17    out there.  Even if you are happy with a current vendor,
18    the RFP forces them to sharpen their pencils and give the
19    best deal to keep the business.  So an RFP, where you're
20    really willing to make a change and going forward helps
21    the Board.
22                Now, I have specific, so I'd encourage you,
23    on Agenda Items 5, 6, 7, 8, and ten, to keep those points
24    in mind.  I do have specific comments on Agenda Items 5
25    and 8 and ten.  And I don't know if we're going to have
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 1    public comment for those.
 2                CHAIR CATES:  Thank you.  I apologize for
 3    being late.  I think what we want to do in this agenda is
 4    take public comment at the beginning and at the end of
 5    the meeting.  So if you have comments you want to make on
 6    the agenda items, I would ask you to do so now.
 7                MR. ERVIN:  Okay.  Thank you.  On Agenda Item
 8    5 -- I'll try to be quick -- the Morneau Shepell platform
 9    upgrade, I'm concerned that this is really a major policy
10    change rather than just an extension of a contract with
11    enhancement.
12                It goes from PEBP doing group contracts with
13    these voluntary benefits providers at group rates to a
14    private exchange of individual contracts.  That's more
15    than just a technology upgrade.  And it's also -- so I
16    think the Board needs to discuss that.
17                Is that the direction PEBP wants to go?
18    There's just not enough quantitative information in the
19    presentation, in the packet for us to decide whether
20    that's good or bad for participants.  I don't know the
21    answer to that.
22                On number 8, the utilization management and
23    case management contract, we agree the RFP is a correct
24    approach.  I am concerned about the elimination of
25    providers that have relationship with the hospital
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 1    because that seems it would disqualify the current
 2    provider.  And I'm not so sure that's such a strong
 3    conflict of interest that it couldn't be managed and that
 4    we're limiting the opportunities for the vendors that are
 5    out there.
 6                And then, on number ten, there is a very
 7    brief description of the RFI for provider networks and
 8    direct contracts with hospitals, but the Board
 9    specifically asked last time for a recommendation, and
10    there is no recommendation.
11                And that leaves at least another meeting
12    period will go by before a path is put forward for us to
13    have a network provider system in place next June when we
14    expect to not have the Hometown Health contract.  So
15    thank you very much, on the specific points, which are
16    all related to the RFP issue.  Thank you very much.
17                MR. BISHOP:  Chairman Cates and Committee
18    Members, my name is Gary Bishop.  I'm with Liberty Mutual
19    Insurance.  We're a current authorized voluntary vendor.
20    We're on your agenda today for Item Number 6.
21                I primarily wanted to just announce my
22    availability for committee member questions.  I also
23    wanted to indicate that, in terms of your options that
24    are available, I think you've been given three options.
25    We're in support of option number one to extend the
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 1    contract.
 2                We've worked with your executive officer, and
 3    I think that we have revised our renewal bid in such a
 4    manner as to make it attractive to members.  And should
 5    you have any questions, I want to let you know I'm here
 6    to answer them.
 7                CHAIR CATES:  Thank you.
 8                MR. BISHOP:  Thank you.
 9                CHAIR CATES:  Do we have additional public
10    comment in the north?
11                Do we have any public comment down in the
12    south?  I don't see any public comment.
13                MEMBER ZACK:  No public comment down south.
14                CHAIR CATES:  Okay.  With that, we will go
15    ahead and close Agenda Item Number 2, move to Agenda Item
16    Number 3:  PEBP Board disclosures.
17                MR. BELCOURT:  Good morning, Chair, Members
18    of the Board.  Dennis Belcourt, Deputy Attorney General.
19                This agenda item is for ethics disclosures on
20    behalf of the PEBP board members who are eligible for
21    PEBP benefits.  Seven of the 9 current Board members, all
22    but Members Zack and Verducci, are eligible for benefits,
23    meaning they or their spouses or dependents may receive
24    health, dental, and life insurance and other benefits
25    through PEBP.
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 1                Agenda Items 4 through 8 relate to benefits.
 2    When PEBP Board members vote on their own benefits or
 3    benefits of their spouse or dependents, that may trigger
 4    the disclosure requirements under Nevada's ethics law.
 5    Specifically, NRS 281(a).420.
 6                Unless any member has anything to add, I
 7    offered this as a generic disclosure on behalf of those
 8    Board members.  I note that, notwithstanding this
 9    disclosure, the Board members may still vote if the
10    benefits are detrimental to them.  Such a vote is not
11    greater than that accruing to similarly-situated PEBP
12    members and participants.  Thank you.
13                CHAIR CATES:  Thank you.  Unless anybody
14    would like to do any additional disclosures, we'll go
15    ahead and close that item.
16                We'll move to Agenda Item Number 4:  Consent
17    Agenda.  We have several items on this agenda.  Would any
18    member like any of those items opened for discussion?
19                Go ahead.
20                MEMBER SHIPPEY:  Thank you, Mr. Chairman.  I
21    would like to -- I just have a few questions related to
22    4.2.1.2 in the utilization reports.
23                CHAIR CATES:  Okay.  Are there any other
24    items that members would like to call for discussion?
25                MEMBER ZACK:  Patrick, Christine Zack, in the
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 1    south.  We could not hear anything that just happened.  I
 2    think -- I don't know if it was Glenn Shippey, but there
 3    was no audio.
 4                MEMBER SHIPPEY:  I apologize for not having a
 5    mic.  For the record, this is Glenn Shippey, and I would
 6    like to ask a few questions on utilization reports.
 7    That's Item 4.2.1.2, I believe.
 8                MEMBER ZACK:  Thank you.
 9                CHAIR CATES:  Are there any other items that
10    members would like to discuss?
11                Okay.  Let's go ahead and address utilization
12    report.
13                MEMBER SHIPPEY:  Thank you, Mr. Chair.  And
14    I'll address these questions today.  And some of these
15    questions came up, I think, at prior meetings.  But
16    looking at ER utilization versus urgent care utilization,
17    in the HealthSCOPE reports, there is a distribution of
18    urgent care visits and ER visits by day.
19                And what I was wondering is, whether we can
20    see by time of day.  And are we seeing increased
21    utilization of ER because there simply aren't urgent care
22    facilities available 24/7 to meet the needs so people are
23    forced to go into a higher-cost setting because they have
24    no other options.
25                EXECUTIVE OFFICER HAYCOCK:  Thank you for the
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 1    question, Mr. Shippey.  And just for the record, Chairman
 2    Cates has arrived for roll, and so has member
 3    Dr. Bonilla, so we have the current nine appointed of the
 4    ten board members here present today.
 5                We do not currently capture time of day on ER
 6    utilization.  We capture the utilization from the claims
 7    data that comes over.  And my understanding from
 8    HealthSCOPE is that it's collected and reported on the
 9    day itself.
10                I was trying to quickly look and see if we
11    capture time of day on Doctor on Demand.  I don't see it
12    right now.  It doesn't appear to show that.  And so
13    unfortunately, I don't think we have the capability of
14    collecting that.  And any opinion that I would give you
15    on what I think happens is probably going to be wrong.
16                What you can see on the ER utilization is it
17    seems to be pretty consistent throughout the week, right,
18    no huge spikes in ebbs and flows.  And so it's something
19    that we are very dedicated to trying to insure that
20    members get access to the appropriate level of care at
21    the appropriate time of day.
22                And that's why you see a lot of the tools
23    that we have implemented from telemedicine to our new
24    transparency vendor, and we're continuing to chip away at
25    that.  This report seems a little bit higher than the
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 1    others, and it's just -- we believe it's a cyclical type
 2    of scenario.
 3                It also talks about the first quarter of the
 4    calendar year being the third quarter:  January through
 5    March, and generally, that is knee deep in flu season.
 6    And you know we had a pretty difficult season this last
 7    past year where we had a lot of folks hospitalized and
 8    children, especially, across the nation.  And so I could
 9    kind of conjecture a little bit about why it's happening,
10    but we do not capture the data, unfortunately, that
11    you're asking for.
12                MEMBER SHIPPEY:  Thanks, Damon.  Just a
13    followup.  Do you know, do we have any urgent care
14    facilities even in Southern Nevada in that network that
15    are 24/7?
16                EXECUTIVE OFFICER HAYCOCK:  For the record,
17    Damon Haycock.  That is correct.  We do in Southern
18    Nevada.  I am not certain.  I don't believe there's in
19    Northern Nevada, but I know there is in Southern Nevada.
20                MEMBER SHIPPEY:  I just have another question
21    or two.  Doctor on Demand.  In looking at some medical,
22    I'm just curious as to whether a member would be able to
23    obtain a wellness visit and get credit for a wellness
24    visit utilizing Doctor on Demand.
25                EXECUTIVE OFFICER HAYCOCK:  For the record,
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 1    Damon Haycock.  At this time, we have not set it up to
 2    program for a Doctor on Demand being that wellness visit.
 3                If it's something that we can explore and
 4    report back on, we were trying to kind of keep the two
 5    pieces separate.  But it does make sense for folks that
 6    have access issues and can't get into a doctor.  So we
 7    can explore what all goes into those visits and see if it
 8    will meet the Affordable Care Act requirement for a
 9    preventive office visit.  And if so, I'm in firm support
10    of that.
11                MEMBER SHIPPEY:  That's all I have.  Thank
12    you.
13                CHAIR CATES:  Thank you.  Any other questions
14    or comments?
15                Go ahead, Tom.
16                MEMBER VERDUCCI:  Tom Verducci, for the
17    record.  I had a question for Damon.  Could you address,
18    just briefly, where we're at with the reserves right now,
19    in terms of -- I know we spent them down last year and
20    seeing this report that they are increasing, but I'd just
21    like to hear from you in regards to the reserves.
22                EXECUTIVE OFFICER HAYCOCK:  For the record,
23    Damon Haycock.  Thank you for the question, Mr. Verducci.
24                It's actually part of the budget reports that
25    is, I believe, 4.2.1.1.  And I'll point you to what we're
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 1    reporting as of the third quarter.  But please recognize
 2    that the fourth quarter has ended, and we're still
 3    gathering last quarter data.
 4                But, as you can see here, that on the
 5    projections that we have for our reserves -- I'm assuming
 6    you're talking about the excess reserve component -- that
 7    we are projecting about $44.8 million, which is
 8    significantly higher than what we initially had
 9    predicted.
10                We have experienced, and I can tell you now
11    from preliminary data, on the 4th-quarter utilization
12    report, which we will go over at the September Board
13    meeting, that PEBP had another good year through
14    utilization and trend.  And we're still waiting on a
15    couple of pieces of information, but it appears that
16    we've saved, again, money this year over last year, which
17    was over the year before.
18                And so the net result is that we are creating
19    reserves.  Not intentionally to overcharge the members,
20    which is why, in March, the recommendation and that you
21    all approved was to lower rates across the board for
22    everybody because it just didn't make sense any more to
23    keep making reserves every year.  But that's preliminary.
24    We'll have a final number in September, as we close the
25    fiscal year.
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 1                And when we talk about the state of PEBP
 2    report next board meeting, similar to what was done in
 3    the past, I will present on where we ended the year and
 4    to the exact dollar, what we have in excess reserves that
 5    we ended Fiscal Year '18.
 6                MEMBER VERDUCCI:  Thank you.  Again, as a
 7    follow-up, will this be something that will be discussed
 8    at the strategic planning meeting, or will that carry
 9    into the September Board meeting?
10                EXECUTIVE OFFICER HAYCOCK:  For the record,
11    Damon Haycock.  Thank you, Mr. Verducci.  Yes, we will
12    discuss all assets.  Basically, they are opportunities
13    and threats and strengths and weaknesses, your typical
14    SWOT analysis.  And part of that is the available funding
15    that we have today and the funding that we'll be asking
16    for in the future.
17                MEMBER VERDUCCI:  Perfect.  Thank you.
18                CHAIR CATES:  Thank you.  Any other questions
19    or comments on anything on the Agenda Item 4?
20                Seeing none, I'll offer a motion to accept
21    the reports, Agenda Item Number 4.
22                MEMBER VERDUCCI:  Tom Verducci, for the
23    record.  I'd like to offer a motion on number four:  That
24    we approve all items, as outlined on the Agenda Item 4.
25                CHAIR CATES:  Thank you.  I have a motion.
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 1    Is there a second to the motion?
 2                VICE-CHAIR BAILEY:  For the record, Don
 3    Bailey.  I second that motion.
 4                CHAIR CATES:  Thank you.  We have a motion
 5    and a second.  Any discussion on the motion?  Hearing
 6    none, I'll call for a vote.
 7                All of those in favor of the motion, signify
 8    by saying aye.
 9                THE BOARD:  Aye.
10                CHAIR CATES:  Members opposed?  Motion
11    carries.
12                Okay.  We will now move to Agenda Item Number
13    5:  Discussion and possible action to approve a two-year
14    extension opportunity with Morneau Shepell for enhanced
15    eligibility enrollment system integration to include a
16    presentation by Morneau Shepell on an upgraded member
17    experience portal and voluntary benefits platform
18    upgrade.
19                EXECUTIVE OFFICER HAYCOCK:  Thank you,
20    Mr. Chairman.  Damon Haycock, for the record.  I'm going
21    to call Morneau Shepell up to finalize their setup.  They
22    can come in early, so this shouldn't take very long.
23                They are going to walk through the
24    opportunity for the program and for our membership.  Then
25    they're going to demonstrate what the experience is going
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 1    to look like, or potentially look like, if the Board
 2    decides to move forward with this opportunity, and then
 3    wrap it up and tie it into what we do today.
 4                I will probably add some words at the end.
 5    And then we are here for, I assume, the plethora of
 6    questions that will come out on this.  But we're very
 7    excited, again, to offer an opportunity.  And I won't
 8    steal their thunder and take any of their presentation
 9    from them.  So if you'll give us a moment, we'll get the
10    presentation loaded up, and they will begin.
11                CHAIR CATES:  While we're waiting for them to
12    set up, I just want to make a comment about public
13    comment, about having it at the beginning at the end.
14                All of these agenda items seem pretty
15    straightforward to me, so I thought the public would be
16    able to state whatever concerns they had at the beginning
17    and the end.  If any of the members would like public
18    comment on any of these item, just please ask.  This one
19    maybe is a little bit more involved than the others, so
20    I'm open to that, if any member would like to.
21                MR. KELLY:  Good morning, Board Members in
22    Carson City and in Las Vegas.  We appreciate the time on
23    the agenda today.  I am Jim Kelly, and I represent
24    Morneau Shepell as the U.S. public sector market leader.
25                And with me today is Chirayu Patel, who is

Capitol Reporters



Page 21

 1    the administration solutions leader for public sector as
 2    well and David Bassin, who is responsible for all of
 3    Morneau Shepell's health and welfare administration
 4    business.
 5                Anyway, I really just want to begin with
 6    probably why are we here and what got us to this point.
 7    So we're here today to present an innovation idea for
 8    PEBP members for PEBP itself and for the State.
 9                Last August, we were at a strategy meeting
10    with PEBP management and some Board members and other
11    partners to talk about how we could improve at PEBP:
12    Increase efficiency, introduce innovation, and improve
13    experiences for all concerned, not just PEBP itself, but
14    the entire State.
15                So we were placed with that challenge, and
16    over the last almost year, we came up with some concepts,
17    ideas, ran them through the executive team.  And that's
18    really what we're going to present today with David and
19    Chirayu.
20                But really, we've been honored to be a PEBP
21    partner since 2006.  We've gone through two competitive
22    RFP cycles.  But as a partner, I think you just can't
23    stand in place.  You've got to try to introduce new
24    things that are going to move it forward.
25                I think what we have today, what you're going
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 1    to see, is a portion of that, which is really an enhanced
 2    member experience that's going to innovate the enrollment
 3    experience -- not just for the core benefits, but for
 4    benefits.  And that's really the focus of what we want to
 5    show you today.
 6                So, David?
 7                MR. BASSIN:  Thank you, Jim.  And good
 8    morning, Members.  On behalf of Morneau Shepell, it's a
 9    pleasure to be here and take the time today to walk you
10    through this presentation.
11                So, on the agenda today, we're going to start
12    by talking about the technology that we provide PEBP
13    today and the case for change.  Then we're going to talk
14    about our shared vision for what that enrollment flow can
15    look like in the future.  We're going to give a
16    demonstration of the actual technologies, so today we're
17    going to focus more on showing versus telling.  So we're
18    going to go through some slides really quickly.
19                At any time, if you have any questions,
20    please free feel to interrupt and ask anything you'd
21    like.  But again, we're going to focus most of our time
22    on the technology itself, which Chirayu will be
23    presenting.
24                We'll give you some examples of voluntary
25    benefits.  We'll talk through how we will realize that
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 1    vision.  We'll give you an illustrative high-level
 2    implementation plan, talk about the governance model that
 3    we put on projects like this.  And finally, we're going
 4    to go back to what Jim mentioned earlier, in terms of how
 5    does this project align with PEBP's three strategic
 6    goals.
 7                So, where are we today?  So, as Jim
 8    mentioned, since 2006, we've been proud to be a partner
 9    for open enrollment and eligibility with PEBP.  Over the
10    years, we have enhanced and configured that tool to meet
11    PEBP's needs.  However, the current system, while it
12    allows for basic enrollment, we really want to be
13    industry leading.  And that's really why we're here
14    today, is to continue to provide the best member
15    experience, which we want to do for PEBP, and that we
16    have a mutually-aligned goal in insuring that we provide
17    the best solution to PEBP, and then PEBP has the best
18    solutions for its members.
19                So, what is our vision?  So I'll talk about
20    three items at a high level.  The first is to upgrade the
21    member experience, to offer a market leading benefits
22    enrollment technology that provides access to benefits
23    for PEBP members any time on any device.
24                The second is an integrated benefits hub
25    where members can access information on all of their
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 1    benefits, including new voluntary benefits, within a
 2    unified member experience.
 3                And third, insure that the platform is
 4    designed to be compatible with any additional
 5    technologies that are used within the State.  Morneau
 6    Shepell has experienced integrating with all major ERP
 7    vendors, and that would certainly be the case with the
 8    technology that we're proposing today.
 9                I'm going to continue on.  But again, if
10    there's any questions as I go through, please feel free
11    to ask.
12                So, as I said, we want to show versus tell.
13    So I'm going to hand it over to Chirayu to actually show
14    you a demonstration of this technology.
15                MR. PATEL:  Thank you, David.  And thank you,
16    Board Members, for giving me the time and Morneau Shepell
17    the time to show the technology today.
18                I'm going to really walk through an
19    environment that is going to be related to a fictitious
20    user named Jack Test, who works in the Division of
21    Insurance, let's say.  He just started.  And he lives in
22    Northern Nevada, and he is going to be enrolling in
23    benefits.
24                What I have on the screen currently is the
25    existing member enrollment landing page that some of you
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 1    might be familiar with.  This is the landing page that
 2    occurs or is brought up just after they click on the
 3    orange button and they log in, and this is where the
 4    employee would land or the member would land.
 5                And the member would then have access to
 6    their benefits to make enrollment changes and to make
 7    personnel profile reviews and get access to additional
 8    vendor websites.  So this is what it looks like today.
 9                And I really wanted to make that clear to say
10    when we go to the new environment -- which is what this
11    looks like here -- when Jack logs in, he will be
12    presented with an environment that looks like this.
13                As you can see, it's significantly more
14    visually appealing.  The information that's being
15    presented to Jack is clear, concise.  And the point of
16    this portal is to make sure that the member can perform
17    his actions quickly with ease of use and with speed.
18                And so we have presented here
19    personalization, so you can see that Jack is being
20    welcomed.  Specific welcome messages and custom messages
21    would appear here, as a new employee.
22                And you can see that clearly, Jack is being
23    asked to do something because he's a new employee of the
24    Division of Insurance, and he's being required to fill
25    out his enrollment.  So he has a clear indicator as to
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 1    what he needs to do when he enrolls when he logs in on it
 2    and he needs the enroll.
 3                On top of that, there are interactions on
 4    this web page that are very familiar to Jack because Jack
 5    uses the Internet.  And there are things that are very
 6    Netflixey in terms of how the page is presented.
 7                In addition to the page having interactive
 8    elements, like the one I'm just demonstrating by clicking
 9    on them, they open and close accordingly.  There is a
10    scroll bar that's very similar to what a member would see
11    again on other aspects of the Internet.
12                We designed the site in this way to use
13    aspects of the site that are available on the Internet to
14    make sure we're not having to train the user on something
15    new, and rather, if they have something that they can see
16    and relate to quickly.
17                For a moment here, I'm just going to show you
18    what this site looks like if Jack was to access it on his
19    tablet.  As you can see here, the site automatically
20    responds to the size of the screen, and resizes it
21    accordingly to the size that Jack or the device that Jack
22    is using to access the site.  Similarly, if he was to use
23    this on a mobile device, it responds accordingly and does
24    that.  So Jack now has access to a site that will allow
25    him to choose a device that he is most comfortable with.
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 1                So let's go ahead and do the action that the
 2    site is really asking for.  Let's go ahead and enroll
 3    Jack.  So Jack is presented with information we have on
 4    file.  He does have a spouse.  So let's go ahead and add
 5    his spouse, Jill.
 6                So Jill is going to be -- we have certain
 7    fields in here.  And again, I just want to make sure that
 8    everyone knows, as I'm running through this, this site is
 9    set up to really demonstrate features but not necessarily
10    the configuration that we know and PEBP requires.
11                So, for example, the types of relationships
12    and type of fields that we are collecting for given
13    spouse will all be configured appropriately, just to keep
14    that in mind.  So let's add Jill.  So now we've added
15    Jill.  You can see along the left-hand side, Jill pops
16    up.  Any additional members that Jack needs to add, he
17    has the ability to do so.
18                Let's go ahead and move forward and get to
19    the next step here.  So, if you noticed, as I was filling
20    out Jill, at the very top, it says your enrollment, step
21    one, and there are five icons.
22                We move from the personal information to the
23    medical information, and there are four -- three more
24    groupings that are available in our enrollment flow.  We
25    may not use them ultimately for PEBP's enrollment flow,
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 1    but for demonstration purposes, they're here.
 2                In addition to that, you'll see that the
 3    cards that are presented to him, the ones that you see
 4    here, are going to be only the plans that he's eligible
 5    for.  And now, since he does live in Carson City, he only
 6    sees the Northern Nevada-eligible plan, so he only sees
 7    the Premiere EPO plan.  And so likewise, the rates that
 8    are going to be shown, the deductibles that are going to
 9    be shown, are going to be specific to what Jack and his
10    eligibility configuration dictates.
11                He can also, at this point in time, if for
12    whatever reason his spouse has coverage elsewhere,
13    unselect Jill, and it will respond accordingly, in terms
14    of the rates that are presented.  And the rates will be
15    done and presented to him accordingly.
16                Let's go ahead and say that Jack decides that
17    he wants to enroll into the CDHP plan.  He's familiar
18    these types of plans and wants to enroll them.  If he
19    wasn't, there are comparison tools and a decision support
20    tool as well.
21                So Jack immediately is presented, when he
22    clicks on the CDHP plan, with a series of questions that
23    would be, let's say, related to his specific plan.  Now,
24    I know, for example, that we don't have smoking at a
25    station or as part of the enrollment of, but if there
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 1    were, this question would be presented at this time.
 2                The point of it is:  Increase the speed of
 3    enrollment.  Ask the questions that are relevant at the
 4    time that he's choosing a medical plan, as opposed to
 5    making it branch off into different areas and really get
 6    to the part of I know you want to enroll into an AHP
 7    plan.  Here's what else you need to add.  Here's
 8    additional points of information we need from you at this
 9    point in time.  And that's what the point of this sidebar
10    really is.
11                Coordination of benefit question, let's say.
12    Does your spouse -- she is not.  That's why we're
13    enrolling here.  And let's say he goes and says "I'm
14    going to contribute $500 annually into my HSA as well."
15    When he clicks "complete," his choices are automatically
16    sent into his tray here.  You can see that he's made an
17    per-pay-period -- the platform has made a per-pay-period
18    calculation for his health savings account, along with
19    the per-pay-period calculation for his CDHP plan.
20                He will have a running total.  As we go
21    through this, you'll see, as I select additional plans,
22    his running total increases as well.
23                So let's go to the next page.  So, on the
24    next page, we also have concepts around like presenting
25    employer-paid benefits like, for example, we know basic
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 1    life is automatically enrolled when you choose a health
 2    plan.
 3                It's not presenting him with the enrollment
 4    already in his tray because there is a challenge question
 5    here where we're saying:  Do you want to collect your
 6    beneficiary.  You added a dependent, and we don't have a
 7    beneficiary in the file.  But since you did add a
 8    dependent, let's go ahead and assume that might be the
 9    beneficiary you want, and that's why Jill is being
10    presented here at this point in time.
11                Let's say that jack wants to go ahead and
12    declare her as the primary beneficiary.  We'll add that
13    beneficiary at this point in time.  We can add more if we
14    wanted to.  And here we go.  We have a per-pay-period
15    cost of zero dollars, but now his beneficiary is already
16    in there.  Jill will be selected as his beneficiary.
17                In addition to these icons indicating where
18    Jack is, he also has the ability to click on them to
19    advance to the point in time to a grouping that he really
20    is more interested in.
21                So I can go right to this voluntary lifestyle
22    benefit area and skip over any other page that I want to
23    just because I want to get to that conversation with my
24    spouse today, and I can come back to the other options
25    later, or I may not be interested in the other options.
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 1    He can navigate, as he wishes, to any group land that he
 2    wants to.
 3                So here, these are some individual plans and
 4    some group-rated voluntary plans that are being
 5    presented.  And I want to take a moment here and just
 6    pause and make sure that we understand what the
 7    difference here is versus what we have today.
 8                Here, we're not going to be presenting
 9    voluntary plans that are outside of the core benefits
10    that will be integrated based on our partners to present
11    whatever core -- sorry -- voluntary plans that PEBP
12    chooses.  Right?  So these will be the ones that will be
13    presented here all in one environment.
14                Jack doesn't need to go anywhere else to
15    enroll necessarily, unless there are sort of underwriting
16    questions that need to be presented.  But it will all be
17    done within this environment.  He doesn't need to
18    navigate elsewhere.
19                And that's really the core power of answering
20    the question:  How do you improve speed?  How do you
21    improve the user experience, right?  So the member
22    experience is now improved because he can move through
23    this quickly.
24                So let's go ahead and select, let's say,
25    long-term care.  He wants coverage and he wants, let's
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 1    say, renter's insurance.  I know, just for demonstration
 2    purposes, this won't be necessarily how it works, but he
 3    adds it in.  You can see that additional post-tax credit
 4    comes across on the bottom here.  Deduction, rather.
 5                Once he finishes his enrollment choices, he's
 6    now presented with a four-step confirmation process of
 7    his election.  So first page is just here's all of the
 8    information we have on file or that you gave to us.  So
 9    he runs these points, reviews them.  You can see that
10    beneficiary allocation is here.  His spouse is clearly
11    indicated.  These are the points of data that he added.
12                The second page of the confirmation process
13    is presenting him with required documents that he needs
14    to upload and provide.  So, at this point in time, he
15    could upload a pdf, you know, of the marriage certificate
16    because he added a spouse and there are dependent
17    verification questions that are going to be presented.
18                Let's say he does that and he manages all of
19    that.  At this point in time, then we can move to the
20    next screen, which would be a review of his benefits that
21    he's selected.  And here we are.  All of the benefits
22    that he selected, the coverage tiers that he has enrolled
23    into, and then the per-pay-period amounts that those
24    benefits will cost Jack.
25                So the next page really is just this is I'm
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 1    confirming everything, and I'm really moving into a
 2    conclusion of enrollment event.  I have a confirmation
 3    number, a coverage start date, and then an indicator that
 4    it's being e-mailed to me, the confirmation statement.
 5                When I go to my account, I see a carousel, as
 6    Jack would, of all of the enrollments that he's made and
 7    any covered dependents that he has.  It would be clearly
 8    indicated here as well.
 9                In addition to the carousel, there is also a
10    timeline that shows him, what his specific history with
11    PEBP has been.  So all his history would be clearly
12    indicated here as well.
13                He has access to documents that have either
14    been sent to him or uploaded.  He has access to
15    historical transactions as well on these pages.  If he
16    needed to get access to PEBP, he could also quickly find
17    a phone number and any other mechanisms by which he could
18    contact PEBP:  Communication capabilities, secure
19    messaging between PEBP and a member is available.
20    Clearly, this experience is comprehensive.  It takes into
21    account a brand-new visually appealing enrollment flow.
22                I want to add just one more technical feature
23    that I thought was pretty interesting.  Jack and Jill,
24    let's say, in about nine or ten months, are expecting --
25    welcoming a child.
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 1                This is what a QLE could look like for Jack.
 2    Very simply, a series of top events are presented to him.
 3    If it wasn't one of these, he could obviously add -- we
 4    could add to the list or have a specific life event that
 5    are exhaustive.  And so he can get access to that
 6    clearly, but there are probably top events.
 7                Let's say they're welcoming a child.  He can
 8    welcome his child very quickly by just providing the
 9    information at hand.  Let's say it's a son and he's born,
10    let's say -- I think it's probably April of next year.
11    And we are in -- let's say at the end of April, and we're
12    adding in Tommy, and Tommy, his son, gets added in.
13                The very next page is going to calculate the
14    benefits that are going to be impacted by that particular
15    life event.  And he can, at this point in time, just save
16    those changes and not have to go back into the enrollment
17    flow.  So let's do that.  He saves these changes, goes
18    back to his account, and there's Tom my, already added.
19                And what's going to trigger off all of the
20    appropriate documentation verifications that are required
21    will be triggered off into the work flows that are
22    necessary to make sure that Tommy's birth certificate and
23    other verification documents are collected to insure
24    eligibility.
25                But the point of it is speed and efficiency
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 1    and enhanced member experience.  And I wanted to make
 2    sure I showed that to you as well as an alternative flow.
 3                I'll go ahead and pause and, I guess, take
 4    questions, if there are any.  And, if not, I'll move back
 5    to Dave.
 6                MEMBER VERDUCCI:  Tom Verducci, for the
 7    record.  I just had one question.  What would be the
 8    initial outlay of your cost to enroll in this for the
 9    first time?
10                MR. BASSIN:  Tom, I'd be happy to answer
11    that.  In fact, we have an entire slide just on that.
12    So, if you're comfortable waiting until we get there, I
13    can speak to that.  And if you have any additional
14    questions following that, I'll be happy to answer.
15                MEMBER VERDUCCI:  Let's go ahead and wait
16    until we get to your slide.
17                MR. PATEL:  Any questions on the technology?
18                CHAIR CATES:  Any questions for any of the
19    members at this point?
20                Go ahead.
21                MR. BASSIN:  Thank you, Chirayu.
22                I'll just show you some examples of the types
23    of voluntary benefits that could be provided in this new
24    technology.  We organized these by lifestyle benefits --
25    some of which I showed you.
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 1                Discount purchases would be discounts on
 2    things that members would purchase in a retail
 3    marketplace and supplemental benefits.  These are
 4    typically health-related benefits that would be over and
 5    above the benefits that are provided in the PEBP plans
 6    today.
 7                Now, in discussions with -- the idea would be
 8    to pilot a project where we would test the types of
 9    benefits that members, that PEBP members would want.  So
10    we would only offer benefits that made sense for the PEBP
11    members.
12                So, to Mr. Verducci's question:  How do we
13    realize this vision?  I want to take a step back first
14    and start with a conversation that we had in the strategy
15    meeting last August and continued conversations that
16    we've had with Damon and his team since then.
17                The goal that was asked -- Morneau Shepell
18    was asked to make is to deliver better in the future
19    without any cost to PEBP and its members.  So to
20    accomplish this goal, we've come up with the following
21    mechanism to fund this new vision.
22                So, as you can imagine, to realize this
23    vision, we'll need to upgrade the member experience that
24    Chirayu showed you at the start of his presentation,
25    including integrated voluntary benefits.
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 1                So our plan is to make this investment.
 2    Morneau Shepell will make this investment at no cost to
 3    PEBP.  And over the life of the contract, we'll use the
 4    voluntary benefit commissions to recoup that investment.
 5                Additionally, we expect these commissions
 6    will be used to offset additional enhancements over the
 7    contract period.  So, as we learn more about the types of
 8    benefits that the members want, we can add additional
 9    customization and configuration funded through the
10    voluntary benefit commissions.
11                Additionally, if there is any integration to
12    state systems, whichever systems have been chosen, as I
13    said before, we integrate with all major ERP vendors now,
14    and we can use those funds to do that as well.
15                So, Mr. Verducci, I'll pause there and see if
16    you have any additional questions.
17                MEMBER VERDUCCI:  Thank you very much.  I do
18    have one question.  How would this affect, for example,
19    Gary Bishop, with Liberty Mutual, in terms of the
20    commission?  How would it be treated, in terms of
21    channeling the commissions that are currently paid to
22    Liberty?  Would there be any impact on Liberty Mutual?
23                MR. BASSIN:  I think I may ask -- because I'm
24    not specifically familiar with Liberty Mutual as well as
25    Mr. Haycock is -- I would maybe suggest he answer that
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 1    question.
 2                EXECUTIVE OFFICER HAYCOCK:  Thank you, David,
 3    and Mr. Verducci.  Damon Haycock, for the record.
 4                We'll talk definitely about that next when we
 5    discuss the agenda item on Liberty Mutual.  My
 6    conversations with Liberty Mutual is that -- and with
 7    Morneau Shepell and their third-party voluntary benefit
 8    provider, is Liberty Mutual's products are already being
 9    offered on it today.  So it's not that Liberty Mutual no
10    longer gets a seat at the table.  It's that they have an
11    opportunity, just like every other competitive process,
12    to present and be part of a fully comprehensive system.
13                What does that effect their bottom line?
14    Honestly, I haven't seen their numbers to know if they're
15    going to lose money or gain money.
16                I do know that they currently offer us a
17    discount off of their list pricing, and I do not quite
18    know, at this point, what the rates would be like, but I
19    can tell you that when we add the opportunity for
20    competition, generally, the membership wins because this
21    is a volume game for these entities.
22                And so, if there are multiple entities that
23    are providing a certain type of voluntary benefit -- and
24    some circumstances there may be or there won't be --
25    that's truly a decision of this Board:  What benefits are
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 1    being offered on a voluntary benefit platform.
 2                But I'm convinced that opening up competition
 3    will result, ultimately, in better products and services
 4    for our members.  I think Mr. Bishop, though, would like
 5    to say something, on behalf of Liberty Mutual.
 6                MR. BISHOP:  Again, for the record, Gary
 7    Bishop, of Liberty Mutual.  In regards to the questions,
 8    Chairman and Board Members, Damon is very accurate.  We
 9    are on their platform, so the benefit would continue.
10                I think our reservation -- and we may want to
11    save more in-depth for this agenda item -- is that we
12    have concerns on whether the member experience would be
13    as robust.  And there's also some issues -- and again,
14    we'll save it for the proper agenda item.  There are some
15    revenue streams which we've tried to step up and match,
16    in conversations with Damon.  I think that might be the
17    more appropriate time to address it, but I would not say
18    it's awash.
19                And I would also caution just this little bit
20    of information.  I think -- and maybe they could comment
21    -- the traditional offering of the other players are
22    Metropolitan, Travelers and Liberty.  So there would be
23    competition, which competition is a good thing.
24                I would only caution you that -- and
25    certainly, Nancy knows this on her experience in our

Capitol Reporters



Page 40

 1    30-plus years of working with you.  Traveller's was an
 2    add-on at one time as a dual platform.  That was
 3    discounted because of problems with it.  And in the last
 4    bid in 2013, Metropolitan was a bid, and you passed on
 5    them.  And we were selected as a sole source.
 6                So I just have reservations on whether the
 7    competition that is available will be as aggressive in
 8    delivering advantages to PEBP, and I have concerns on the
 9    revenue streams that are proposed.  And I'll leave it
10    there for now, if I could.  Thank you.
11                MR. KELLY:  Jim Kelly.  I just wanted to make
12    a point about no matter what type of benefit is made
13    available to PEBP members, there's a cost, always a cost,
14    to enroll that administratively.
15                And so, for every single product, whether
16    it's a core benefit product, whether it's a voluntary
17    benefit product, those insurance companies or those
18    providers:  Vision Service Plan, Standard, Liberty,
19    doesn't matter what it is.  Really, what you're doing is,
20    you're capturing money that's in the system to enroll.
21    And what you're doing is enhancing the experience.  So a
22    PEBP sees it from a holistic view of what PEBP is
23    offering, not each individual company.
24                So fundamentally, what we're doing with this
25    is releasing fees and commissions that are already in the
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 1    system of products that are offered, be they insurance or
 2    other types, to really sort of pay for this unified
 3    experience.
 4                So, across the board, each player that would
 5    want to put something in front of the PEBP Board -- and
 6    Morneau Shepell is really indifferent to that.  We just
 7    want to make sure that that's value to the membership and
 8    that you can tell how popular it is by the amount of
 9    participation you have in it.
10                So that's really the overreach reaching goal
11    of that, that control of what's on there, what's
12    presented to that membership is in PEBP's hands.  And all
13    you're doing is, there's money that's in the system for
14    each of those things that's presented in this type of
15    environment that really pays for it.  And we're releasing
16    that, which hasn't been the case before.
17                So our overreaching goal, as David will tell
18    overall, is not just to pay for the initial investment,
19    but through what you offer is to compress the operating
20    costs longer term for technology.  Thank you.
21                MEMBER SHIPPEY:  Mr. Chair, for the record,
22    Glenn Shippey.  I just want to try to understand the
23    process.
24                David, you mentioned you were partners for
25    these non-core voluntary benefits, your products
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 1    displayed.  And I'm trying to understand -- and maybe
 2    Damon could try to help me understand -- is what process
 3    would be used to determine which specific companies would
 4    have that opportunity to be displayed on this platform?
 5                Because it seems like it would have to be a
 6    partner, or it would have to a contractual relationship
 7    with you.  And I'm just not sure what process a specific
 8    company that would want to offer a specific product would
 9    go through in order to get on that platform that you're
10    proposing.  If you could help with that.
11                EXECUTIVE OFFICER HAYCOCK:  For the record,
12    Damon Haycock.
13                I'll take a first stab and hand it back to
14    Morneau Shepell.  Conceptually, there's a couple of ways
15    of looking at this.  And I don't know if it will make you
16    more comfortable, less comfortable, or right in the
17    middle.
18                If you think about today, we currently offer,
19    through a Medicare Exchange, an opportunity to enroll in
20    a multitude of plans and services that PEBP has no
21    interaction with to determine who provides those
22    supplement and advantage plans today.
23                We also provide access to thousands of
24    providers -- tens of thousands, if you look across the
25    nation and globally -- that are provided on networks that
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 1    again, PEBP does not have the ultimate authority on who
 2    is on those.  It's really what role do you, as PEBP, want
 3    to make in the control of who gets what and how they get
 4    it.
 5                And so again, if we're comfortable with
 6    creating an opportunity and letting the experts at Willis
 7    Towers-Watson and Via benefits help determine what are
 8    the right plans and offerings for Medicare Exchange
 9    retirees -- because that's what they do -- and we're
10    comfortable with the Show Network and Hometown Health
11    Network and Aetna's network today to determine what are
12    the best providers on that network, because that's what
13    they do, again, it's trying to help consider who should
14    be doing these things.
15                We're going to be able to determine what
16    benefits are offered.  We can do anything from surveys to
17    the membership, pilots, as Mr. Bassin has already talked
18    about.  But ultimately, this is a concept -- I was going
19    to save this until the end, but you asked the question.
20    Do we want to offer a very limited amount of voluntary
21    benefits, as we have at PEBP for many years?  And I say
22    it's limited because of the research that we have done in
23    PEBP comparing ourselves to other states and other local
24    jurisdictions.
25                There are so many more voluntary benefits
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 1    that our membership, we believe, want.  And a good
 2    example of that is the Nevada System of Higher Education
 3    provides these benefits today that we don't at PEBP.
 4    They supplement our benefits because their membership
 5    wants more.
 6                And so, how do we create more?  And the two
 7    mechanisms, if the idea is we want more, is we either
 8    sign direct contracts with Liberty Mutual and with
 9    Standard, and with Vision Services Plan, and then we
10    include ten, 12, 15 more different carriers that we go
11    out and we solicit and we try to manage double our
12    current contract load, or we go to a single source that
13    is designed to create this process nationally and
14    successfully, and we work with them in tandem and
15    coordinate the types of benefits we want.  And we let the
16    purchasing power of the membership decide:  Are they the
17    right carriers or not?
18                And, as they complain to PEBP, as I expect
19    that they will and should, we will work in tandem with
20    whoever we select to determine if they are the right
21    partner for PEBP.
22                So I think there's some safety nets built
23    into this by design.  And it's really a concept, do you
24    want -- number one, to improve the member experience,
25    regardless of voluntary benefits?  And two:  Do you want
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 1    voluntary benefits and the money that's already in the
 2    system to be redirected to pay for it?
 3                And if the answer to those questions is yes,
 4    then this is today, a presentation on what we feel is the
 5    best way to get there.
 6                If the answer is no, we don't want to improve
 7    the member's experience to this modern, we feel that it's
 8    great and everyone likes it and we have survey results
 9    that say yes, it's fine, then the rest of it becomes
10    moot, and there's no need to look at another revenue
11    stream to offset the cost of this type of improvement.
12                One of the things that -- and I'm going to go
13    on for a little bit, if that's all right, Mr. Shippey --
14    but one of the things that I was hired to do -- it was
15    interesting.  I went back and read the minutes yesterday
16    of that fun day back in July of 2015, where we were fired
17    off questions by -- some of the board members here still
18    remember.  I believe the only one left, I think, is
19    Mr. Bailey --
20                VICE-CHAIR BAILEY:  I'm the only one left.
21                EXECUTIVE OFFICER HAYCOCK:  -- from the
22    original group.  One of the consistent themes that was
23    presented at that time was you all were looking for --
24    and correct me if I'm wrong -- you were looking for an
25    executive officer that wanted to innovate.
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 1                VICE-CHAIR BAILEY:  That's right.
 2                EXECUTIVE OFFICER HAYCOCK:  And wanted to
 3    look forward and create opportunities that this Board can
 4    make the benefit package better.
 5                And so I've been struggling, personally, with
 6    how do we give our membership more -- outside of how do
 7    we cut costs and increase access and increase quality,
 8    all excellent things.  But are we truly doing the best
 9    service to the employees, retirees, and their families by
10    not taking opportunities to provide them additional
11    benefits with group discounts or group support?
12                And then I look to my own staff, and I see we
13    have a very limited amount of folks.  We have 34 people.
14    And there are, as you've heard from public comment,
15    sometimes some difficult contract situations.  And I
16    can't imagine having to double or triple our contracts
17    right now to try to achieve the same result when we have
18    a mechanism that's actually going to pay to reduce costs
19    and rates for our members moving forward.
20                Because, as what Mr. Kelly said, to take it a
21    step further, once the initial investment of this is paid
22    off -- if you guys choose to go with it today -- there's
23    still going to be revenue coming in.
24                And that revenue is going to be redirected
25    toward additional technology improvements, but there's
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 1    not going to be technology improvements every day of the
 2    year.  That money is also going to be used to lower the
 3    fees we pay for the standard eligibility system.
 4                And so the member, the Nevada taxpayer, and
 5    everyone else, is going to benefit from lower costs for
 6    services, because one area is going to help pay for
 7    another, and that money is already there.  It's already
 8    built into these products.  It's just not being directed
 9    to PEBP.
10                And so I know that's a very long answer to --
11    and this is what I was going to say at the end.  But
12    ultimately, the Board determines the planned benefit
13    package, and the Board will determine what benefits are
14    offered on this voluntary platform.  And you will have
15    ample opportunity to review what is being offered and the
16    projected costs and revenues and what the platform and
17    Morneau Shepell and what PEBP believe is going to be the
18    results.
19                And it will be evaluated every month.  And
20    every quarter, we'll be back to the Board presenting
21    reports on commissions, reports on utilization, reports
22    on who is actually picking what, right, and reports on
23    satisfaction.
24                And so we're not going to treat it any
25    differently than the Consumer Driven Health Plan or the
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 1    EPO plan, or any other offerings we have.  We're actually
 2    just kind of coalescing it into one function to make it
 3    simple and easy for members to enroll in and to utilize
 4    and capitalize on existing funding so PEBP doesn't have
 5    to create an initial implementation cost.
 6                That's a very long answer to your question.
 7    And I apologize, Mr. Shippey, but I hope that helps.
 8                MEMBER SHIPPEY:  For the record, Glenn
 9    Shippey.  No need to apologize.  I appreciate the length
10    and the detail.
11                I think it does highlight some of the public
12    comment that we heard earlier from the Faculty Alliance.
13    This is a significant policy decision that we're
14    considering, and I'm not sure that all of us understood
15    that, coming into this meeting.  And I'm not sure
16    everyone in the public may understand that, based on the
17    materials that were posted.  I just want to make that
18    point, for the record.
19                I think there's a lot of considerations here.
20    There's some legal considerations.  I know -- and I'm not
21    speaking on behalf of the Commissioner of Insurance,
22    although I work for the Division of Insurance.
23                Effectively, what's being proposed here is an
24    e-broker, a health insurance broker that this entity here
25    isn't licensed with our office, but I know the
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 1    Commissioner did reach out to you, Damon, yesterday.  So
 2    I'm not going to say much about that.
 3                But I think there's some other potential
 4    legal questions that are Chapter 287-based as to what
 5    types of benefits we have the authority to provide to
 6    members and then just the fundamental decision to
 7    delegate to decide that we are going to provide some
 8    types of voluntary benefits and then delegate to another
 9    entity through their contracting process and partnering
10    process to determine which specific companies actually
11    appear as options for the benefit that we, as a Board,
12    may decide.  Those are very significant decisions that I
13    just wanted to, again, establish those points for the
14    record.  Thanks.
15                MEMBER ZACK:  Mr. Chair, Christine Zack, in
16    the south.
17                CHAIR CATES:  Go ahead.
18                MEMBER ZACK:  So I just wanted to speak out
19    in favor of moving forward with this.  And there seems to
20    be a misunderstanding and misappreciation of what this
21    plan will afford to members and really how commonplace it
22    is.
23                It's interesting.  I still have -- before we
24    got started today, I pulled up the Wall Street Journal
25    and started to read it.  And one of the headlines today
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 1    is:  "Why Do the Biggest Companies Keep Getting Bigger?
 2    It's how they spend on tech.  The secret of success for
 3    Amazon, Google, and Microsoft is how much they invest in
 4    their own technology."
 5                And I think that is applicable here.  All
 6    major companies have already moved to this model.  In
 7    fact, in my day job, I negotiate contracts with exchanges
 8    and networks much like the one being presented here,
 9    almost on a daily basis.
10                United Healthcare has a similar voluntary
11    offering.  Tivity Health, which administers the Silver
12    Sneaker program for Medicare, has a similar program.
13    There's the CieloStar Network.  I could go on and on and
14    on.
15                And I actually think it's a disservice that
16    we're not offering this to our members.  It's a way to
17    compile, in one spot, many different voluntary benefits
18    offerings that members may not otherwise be aware of.
19    And then we have the opportunity to have an ROI for PEBP.
20                So I guess I am not understanding, coming
21    from the private sector, what the push back is here
22    because this is so commonplace.  And I think it's
23    wonderful that we're trying to give this benefit to the
24    70,000 members that are covered through PEBP.
25                MEMBER BONILLA:  Mr. Chair, Jennifer Bonilla,
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 1    in the south.
 2                CHAIR CATES:  Go ahead.
 3                MEMBER BONILLA:  I would just add to Kristin
 4    Zack's comments, also coming from private industry.  I've
 5    worked for four large global organizations who have had
 6    these benefit plans for the past 15 years.
 7                And I can also tell you, as an NSHE employee,
 8    we're having a much more difficult time attracting and
 9    retaining employees today because we are not as
10    competitive as we need to be from a compensation and
11    benefits standpoint.
12                So I think these types of voluntary benefit
13    plans can help address that issue so that we can have a
14    better chance of attracting and retaining employees,
15    which are so vital to our future.
16                And I don't think that we should be using
17    resources to go out and source all of these companies
18    either.  It's not the most efficient way.  If we can
19    funnel it all under one contract, I think that's highly
20    efficient, as long as we have the ability to let
21    constituents weigh in on what those voluntary benefits
22    should be.
23                CHAIR CATES:  Thank you.
24                MEMBER LAMBORN:  Leah Lamborn, for the
25    record.
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 1                So, during the presentation, I thought I saw
 2    or you had talked about like the renter's insurance.  I
 3    guess let me just restate my question.
 4                Are any of these voluntary benefits pre-tax?
 5    Would they fall under the pre-tax, like the supplemental
 6    benefits, critical illness, disability?
 7                MR. PATEL:  Chirayu Patel, for the record,
 8    with Morneau Shepell.  It really comes down to the type
 9    of product and how it's structured and how it's been paid
10    for.  So if it's entirely employee paid, some of these
11    programs can be pre-tax.  For the most part, they're
12    post-tax.
13                MEMBER LAMBORN:  Okay.  Thank you.
14                CHAIR CATES:  I would like to hear directly
15    from you guys about that process of selecting
16    participants or selecting companies to participate and
17    what control the program would have around selecting
18    those types of benefits.
19                MR. BASSIN:  So why don't I take that.  So
20    first, I think the goal of this program is not to bring
21    in new vendors and exclude existing vendors.  So if PEBP
22    has vendors that provide products today, we are more than
23    happy to work with those vendors on the platform; the
24    idea being they can still provide the same products they
25    do today.  They would just be -- the enrollment
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 1    experience and the administration experience would be
 2    integrated in a one-stop benefits hub.
 3                So I want to just address that because that's
 4    certainly not our intention, to bring in a new set of
 5    vendors and exclude any vendors that PEBP would want to
 6    keep.
 7                As Damon said, our plan is to first pilot,
 8    with the members, the types of benefits that we would
 9    want to offer and then offer those benefits -- well,
10    offer those voluntary benefits to the membership.
11                As we monitor progress, and as we hear what
12    benefits are working and not working, we can make
13    adjustments.  So if we find the takeoff on a particular
14    benefit is low or they're not happy with that vendor, we
15    have the option of trying to find a new vendor or just
16    excluding that from the experience.  And that would be
17    very simple because we control that experience.  And that
18    would be on the request of PEBP.
19                So PEBP always has the authority to say, if
20    there is a benefit that we no longer want to offer, then
21    they can exclude it from that experience.  And if a
22    vendor is not working, then certainly, we're capable of
23    seeing if other vendors are there and then integrating
24    that vendor into the experience.
25                EXECUTIVE OFFICER HAYCOCK:  For the record,
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 1    Damon Haycock.  I want to -- just a point of
 2    clarification.  I know exactly what you meant, David.
 3                PEBP does not want nor expects to receive the
 4    ultimate control over the benefits.  That is the purview
 5    of the Board.  So there won't be a phone call from Damon
 6    to David that says "Drop the benefit" without it first
 7    coming for Board vote.  You need to be apprised of
 8    everything.  We are a completely transparent organization
 9    and will create the data that shows exactly why we
10    recommend, and then you have ultimate authority.
11                I know that's what you meant, but I wanted to
12    expand on that; that this isn't a closed-door backroom
13    PEBP staff and Morneau Shepell get to kind of play around
14    with these benefits.  Everything will go through the
15    benefit approval process.
16                And I would imagine, if this gets moving, on
17    a year-to-year basis, it would be part of that September
18    benefit discussion and that November planned benefit
19    design approval that the Board has had for many years.
20    We'll talk about it in the strategy, and everything kind
21    of feeds into it, just like we're going to do this year
22    and we've done every year before.
23                And so it follows that same process.  We're
24    not looking for any special control or special favors.
25    We want to make sure that everything is done publicly and
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 1    it's done with approval.  So I just want to make that
 2    point of clarification.
 3                MR. BASSIN:  If I can make one more point to
 4    that.  The vendor that we're using has been in this
 5    market and is a leading player in the space.  And because
 6    of that, they have other clients like PEBP, with tens of
 7    thousands and frankly hundreds of thousands of members
 8    for companies which they provide these benefits.
 9                So just by virtue of that, a lot of these
10    vendors have already been tried and tested.  So
11    organizations like PEBP would not want to offer benefits
12    that weren't proper for their members.  So we're going
13    into an environment with this product where all of these
14    products have already been tested with other large
15    organizations like PEBP.
16                So this would not be the first time these
17    vendors would be providing -- these voluntary benefit
18    vendors would be providing these services.  They're
19    already being provided to large organizations and
20    providing discounts to large organizations today.  So I
21    just wanted to add that additional point.
22                CHAIR CATES:  Thank you.  Any other questions
23    or comments from the members?
24                MR. BASSIN:  Sure.  If there's no more
25    questions, I'd be happy to walk through, and we'll go
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 1    quickly here.
 2                So if the Board felt that we would proceed,
 3    then we would start with an implementation kickoff.  And
 4    again, this is very high level.  Of course there would be
 5    a lot of details in this type of enhancement.  But the
 6    first step, as I discussed, we would determine the
 7    voluntary benefit products through a pilot.  We would
 8    launch that pilot in the fall to test the products that
 9    members would want.
10                At the same time, we would conduct enrollment
11    tool working sessions to start configuring that tool that
12    Chirayu provided to meet the needs of PEBP and its
13    members.
14                Early next year, we would finalize the suite
15    of voluntary benefit products being offered.  We would
16    also be validating that design before we started to do a
17    user acceptance test.  Around the end of Q-1, we would
18    start user acceptance testing and be ready to launch for
19    the May open enrollment, 2019.
20                If there's no further questions, I'll
21    continue.  So, as I said earlier, Morneau Shepell has
22    been working with PEBP for a number of years, and we have
23    an implementation methodology that's tried and tested.
24    We have regular working meetings with our team and that
25    of PEBP, monthly steering team meetings with leadership.
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 1    And also, we're happy to provide updates to the Board, as
 2    required.  Our projects are led by project management
 3    professionals with accountability to our senior
 4    leadership.
 5                And finally, we'll work directly with a
 6    PEBP-appointed lead and insure there's regular
 7    communication, and as issues come up, communication is
 8    clear and those issues are resolved quickly.
 9                If there's no further questions, I'll
10    continue.  This is the last slide, and this really tries
11    to come back to a point that was made earlier around how
12    does this proposal align with PEBP's three strategic
13    priorities.  So I'd like to go through them quickly.
14                The first is increased access to care.  So by
15    offering an enhanced suite of voluntary benefits, we're
16    providing that increased access to care and accomplishing
17    a key strategic priority for PEBP.
18                The second is improving the member
19    experience.  So, by creating this market-leading benefits
20    hub, we are improving access to these benefits and
21    improving the member experience based on the
22    demonstration that Chirayu showed earlier, in terms of
23    what the experience is like today and what the experience
24    could look like tomorrow.
25                And the third is to reduce costs to the
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 1    program.  Again, that was the challenge of we need to be
 2    better in the future and reduce our costs.  So utilizing
 3    the funding model of releasing funds that are already in
 4    the system, we're able to provide these enhancements at
 5    no cost.  And as Damon said, once we pay for those
 6    technology enhancements, we'll use those to lower the
 7    technology cost for PEBP.
 8                Additionally, because of the streamlined tool
 9    that we will be implementing, it reduces the
10    administrative burden that's on PEBP today.  So actually,
11    it will reduce costs, both in terms of funding for the
12    technology, but also the administrative costs of running
13    the hub.
14                EXECUTIVE OFFICER HAYCOCK:  For the record,
15    Damon Haycock.  And thank you.  I want to key in it a
16    little bit more on what was just said because this
17    presentation really was focused and is focused towards
18    the member experience because that is one of our ultimate
19    visions and our priorities as an organization, as our
20    strategic priorities, is that we want the member to
21    really feel proud of the benefit package that they have,
22    that they're offered, and that we reduce barriers for
23    them to seek the types of services that they want to have
24    or that they need to have.
25                For years, when Morneau Shepell talked about
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 1    this earlier, they configured this system that we use
 2    today -- regardless of voluntary benefits, just standard
 3    eligibility enrollment system.  They have configured our
 4    system to our specifications, based on the time and the
 5    desire, and what we felt was appropriate.  And it's gone
 6    through a series of iterations, and it's become so
 7    customized that we have an internal concern that it's
 8    something that they can manage.
 9                We know they can manage it.  They do an
10    excellent job managing it.  But it's one of those things
11    that, if you keep twisting something more and more and
12    more, eventually it becomes harder to find the root cause
13    of an issue because of how many customizations that have
14    occurred.
15                And one of the challenges that I gave Morneau
16    Shepell is, we wanted to streamline what we did
17    internally so that way, we could eliminate or severely
18    reduce the human error component because we still have a
19    lot of manual processes today that are absolutely
20    unnecessary in 2018.  It just makes zero sense whatsoever
21    that we do some of the manual processes and what we ask
22    our pay centers to do.
23                The Public Employees Benefits Program
24    provides services to employees and retirees through 152
25    different pay centers.  The bulk of those are from the
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 1    local jurisdictions, and the those local jurisdiction
 2    retirees, but they're still sending us data, and we're
 3    sending them data, and we're doing this all of the time.
 4    And we have that interconnectivity pretty well down pat.
 5                And so there was conversations earlier in
 6    public comment about solicitations and what happens if we
 7    go out to bid.  And really, from my experience working
 8    with multiple eligibility enrollment systems and multiple
 9    agencies, the thing you have to do right every time is
10    pitch and catch the data between you and those either
11    insurance carriers or those pay centers that you service.
12                And if you don't, someone calls you at Friday
13    at 4:45 and says, "Why do I no longer have health
14    insurance?"  So we don't get those calls at PEBP.  I have
15    never taken that call in the three years -- almost three
16    years that I will be there because we have a system that
17    works.
18                But what we don't have to my liking and to
19    some of my staff's liking, is a system that is optimized.
20    And that is what, I think, you've seen presented here, is
21    that not only does it improve the member experience, but
22    it also improves the client experience because we're
23    going to be able to have a better integrated system.
24                We're going to have one control point to deal
25    with issues instead of having to reach out to multiple
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 1    locations and try to solve things and then tell them,
 2    "I'm sorry.  That's a relationship between you and the
 3    carrier on your voluntary product."  We can only do so
 4    much to advocate.
 5                Well, now we're going to be able to work
 6    directly with Morneau Shepell and their third-party
 7    platform and have a contractual stick.  So we have some
 8    opportunities here.  It is innovative.  And I know change
 9    can be scary, but it is something that we are
10    wholeheartedly recommending today, because as you've
11    heard before, this is what's out there in the
12    marketplace.
13                And I believe, since I've been here, we've
14    been trying to catch up to 2018 or 2017, so that way,
15    when we do recruit talent and we can retain that talent,
16    we're giving them what they expect.
17                And with that, I know David and Chirayu and
18    Jim are all available for questions.  But I'll leave it
19    at that.  Thank you.
20                CHAIR CATES:  Thank you.  I'll just share my
21    thoughts on this.  I think I share the sentiments of the
22    members down south.  I think this is a good way to up our
23    game for our members to be able to attract talent.
24                In my day job, one of my duties is to oversee
25    HR for the State of Nevada, and we have an HR working
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 1    group that's been meeting for about seven months to try
 2    to figure out how to make the State of Nevada a more
 3    competitive employer.  We talked a lot about benefit
 4    offerings.  And I think this is an opportunity to enhance
 5    those benefits and to modernize the platform and the
 6    member experience.
 7                I've been with the State for 21 years.  I
 8    think the current offerings that we have are fairly
 9    limited.  Not that there aren't good partners there.
10    I've been doing business with Liberty Mutual for decades
11    and very happy to do that, but there's a relatively
12    limited suite of offerings.
13                And one of the things that's always
14    frustrated me a little bit as a state employee is how
15    fragmented that is and how fragmented it is to access all
16    of those different benefits.
17                I can also say, another thing that makes me
18    supportive of this is the Smart Phone One project that
19    we're currently working on.  That's to replace the
20    State's ERP system.  And we are looking at a Cloud-based
21    system.  It will be very modern.  And I can see a benefit
22    to having this unified package to integrate with that
23    ERP, as opposed to the very fragmented way we have it
24    now.  It might actually assist some of the integration
25    and development of the ERP system.
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 1                So for those reasons, I think this is a great
 2    idea, particularly if we have some control and authority
 3    over what is actually offered to our members.  And I
 4    think that's key.  And I think that speaks to some of the
 5    concerns that membership raised, at least for me.  I'm
 6    pretty comfortable with that.  So those are my thoughts.
 7                Any other questions or comments from the
 8    members?
 9                MEMBER ZACK:  Mr. Chairman, Christine Zack,
10    in the south.
11                CHAIR CATES:  Go ahead.
12                MEMBER ZACK:  Maybe I'm beating a dead horse.
13    Thank you.  I just want to say, the way I look at this
14    is:  Enhanced technology, no setup fee, increased
15    awareness and access to offerings and products for our
16    members, reduced burden on PEBP staff, and RIO for
17    commissions.  To me, this is a no-brainer.  So whenever
18    we're finished with the comments from board members, I'm
19    happy to make a motion on this.  Thank you.
20                CHAIR CATES:  Thank you.  Any other questions
21    or comments from members?
22                MEMBER VERDUCCI:  Yes.  Tom Verducci.  I just
23    have a question for Damon.  How do you see this playing
24    out, in terms of affecting the rates?  Do you think
25    immediately, the membership would see a reduction in
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 1    their rates?
 2                EXECUTIVE OFFICER HAYCOCK:  So, for the
 3    record, Damon Haycock.  Thank you, Mr. Verducci.  I think
 4    we have to define which part of the rates we're talking
 5    about.  And so we need to -- one of the reasons why I
 6    want to extend this contract two years -- and we're not
 7    talking a four-year, six-year, ten-year extension.  We're
 8    talking a two-year extension, is to give Morneau Shepell
 9    the runway to recoup back that initial technology
10    investment.
11                Now, I don't want to overpromise and
12    underproduce, but we are going to be working in tandem
13    very, very aggressively to provide the types of benefits
14    that our members want to see.  We want to do it by data.
15    We're not going to do it by emotion.
16                And then we want to try to insure that
17    Morneau Shepell gets their initial investment paid back
18    sooner than later so we can start recouping our costs or
19    reducing our costs for the standard system.  So we're all
20    incentivized to do well here.  And really, the ending
21    winner is the member.
22                What will happen to like our Consumer Driven
23    Health Plan rates or our HMO and EPO rates, I think it's
24    too early to tell.  But I think we've shown,
25    successfully, that we are having 50 different pokers in
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 1    the fire.  And hopefully, you know, ten of them come back
 2    a winner.  But this is going to become a long-term
 3    cost-saving process.  It's not an overnight fix.
 4                And what's really special about doing a
 5    technology upgrade is that you recuperate and you enjoy
 6    that technology for years until you need to do the next
 7    one.  And we've already built a mechanism in with this
 8    discussion today on how to fund that next one again.
 9                And so whether that's ten years from now or
10    20 years from now or two years after this ends, and for
11    whatever reason the relationship no longer continues, we
12    do have that opportunity to continue to self-sustain our
13    technology by the mechanisms that we've developed.
14                And that self-sustainment will result in
15    lowered costs to PEBP, which means that it will not be
16    built into our rates as a higher cost that affects what
17    the member pays.  Kind of a longer answer, but it's a
18    longer process.
19                MEMBER VERDUCCI:  Thank you.  Very good
20    answer.
21                CHAIR CATES:  Any other questions or comments
22    from members?
23                MEMBER SHIPPEY:  I do.  I just have one or
24    two, Mr. Chair, if I can.  For the record, Glenn Shippey.
25                And, David, the timeline slide that you
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 1    presented a little while ago, where in that timeline are
 2    you going to get properly licensed in the state to
 3    collect commission from products that are going to be
 4    sold?  So what are your plans to be licensed here under
 5    the Division of Insurance?  Is that something that's --
 6                MR. BASSIN:  So, Mr. Shippey, I'm happy to
 7    answer that.  I believe there was a search done in the
 8    state to determine if the partner we work with was
 9    licensed.  They are actually licensed under a different
10    name.  So the partner with work with, the principals, are
11    licensed in the state.
12                And furthermore, they're currently working on
13    a retail license -- an agency license, pardon me -- in
14    the state.  So by the time we sign the amendment, all
15    licenses, all proper license, will be in place.  So way
16    before we start doing a pilot, all of that will be taken
17    care of.
18                But even today, there would not be an issue
19    of offering these products today in the state.  And we'll
20    make sure, throughout this process, that all licenses are
21    proper, that we can operate both within the state and for
22    those members who live outside of the state.
23                MEMBER SHIPPEY:  And may I just follow up,
24    too?  The specific contractual arrangements in the future
25    that you would have with partners and those commission
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 1    levels that you've been collecting from those specific
 2    partners, are those details something you'd be willing to
 3    make transparent to the Board in reports or the system so
 4    we can track how much revenue you're actually generating
 5    from these relationships?
 6                MR. BASSIN:  Yes.  So, in discussions with
 7    Mr. Haycock, in our reports, we would provide clear data
 8    on the types of commissions being generated and what we
 9    are doing with those commissions.
10                EXECUTIVE OFFICER HAYCOCK:  For the record,
11    Damon Haycock.
12                And this can be added, at the Board's
13    discretion, to our standard independent audit that occurs
14    with all of our vendors to audit those commissions so we
15    have third-party verification to feel comfortable that
16    what we are being reported is exactly what we are
17    collecting.
18                CHAIR CATES:  Any other questions or comments
19    from members?
20                I think, before we go to a motion, again, at
21    the beginning of the meeting, I said we'll only take
22    public comment at the beginning and the end of the
23    agenda.  However, this is a pretty significant decision
24    for the Board.  And I know we've had some representatives
25    from independent boards in the room when we had the
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 1    initial public comment.
 2                So I would, at this time, like to open up
 3    this agenda item for any public comment.
 4                MS. MALONY:  Good morning to the Board, and I
 5    apologize for being late.
 6                A couple of things.  This is Priscilla
 7    Malony, with the AFSCME retirees.  A couple of things
 8    that were touched on by Director Cates, and that the
 9    Board may not know about our union and what we offer is,
10    we have a very similar program through our international.
11                So to Board Member Shippey's concerns, I
12    don't think it works in such a way so that the legal
13    questions are triggered, selling insurance policies
14    within the State of Nevada, but I can only assume --
15    since our union is more than 50 years old -- that they'll
16    follow all of the required laws and such.
17                The program is called Union Plus.  So it's
18    not just insurance products like we have a Davis Vision
19    is one of our offerings to our members.  We also have
20    discounts for things like Disneyland and stuff.
21                And the other thing that, again, Director
22    Cates touched on is, I was happy in my last year as a
23    labor representative with the actives to see that the
24    Department -- what is now human resources management --
25    was offering some no-cost benefits to the employees
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 1    through an expanded Employee Assistance Program.
 2                And, for instance, I recently got a call from
 3    a member who was going through an issue, and it was a
 4    personal one.  So instead of perhaps using his whatever
 5    PEBP benefit he might have for counseling, he took the
 6    free-to-you at no cost four sessions through the Employee
 7    Assistance Program.  So we already are in other
 8    departments in our state.
 9                Obviously, we are not a for-profit entity,
10    but we are already offering, to our state employees, our
11    state workforce, some benefits along the lines of what
12    I'm hearing.
13                So I don't have an official position on this
14    program.  I'm simply saying that I would agree with our
15    board members down south.  This is very much a part in
16    the private sector, and it's certainly part of the union
17    experience as well:  To offer other discounts, voluntary,
18    of course, and benefits to our members.  So this concept
19    is already out there.
20                And I, too, would be concerned about the
21    legal issues around:  Are we selling insurance products?
22    And what do we have to do to make that a legal and
23    appropriate paradigm for PEBP?  Because again, PEBP is
24    not a for-profit entity.  It's a non-profit.  It cannot
25    make a profit.  But if there is a legal way to structure
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 1    the revenue from the commissions once the return on
 2    investment has been taken care of, it seems like this
 3    might be, globally, a good direction for PEBP to go.
 4                But today, I'm not prepared to tell you what
 5    my Board thinks because again, I haven't met with them on
 6    this issue yet.  But I just wanted to get those two
 7    concepts out there.  Unions already do something like
 8    this for their members.
 9                And our own department of human resources has
10    no -- so, for instance, real quickly, in my friend's
11    instance, once the four no-cost to him sessions were paid
12    for, he then had the option to jump in -- and I can see
13    Mr. Haycock's nodding -- and then, at a reduced cost, I
14    assume, or a discounted cost, then have continuing
15    sessions with that provider.
16                So these things are already being baked into
17    our system to make our employee experience here in Nevada
18    more competitive, more attractive.  So that's all I just
19    wanted to point out.  Thank you.
20                CHAIR CATES:  Thank you.
21                MR. ERVIN:  Kent Ervin, Nevada Faculty
22    Alliance.  Well, actually, a very good case was made
23    today for moving forward with this kind of system.  More
24    choice, so forth.
25                What I haven't heard was questions about the
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 1    cost.  I keep hearing no cost to the program.  That
 2    doesn't mean no cost to the participants because
 3    commissions are being paid.
 4                And for the specific example of Liberty
 5    Mutual, I have no idea what those commissions are.  Are
 6    they 1 percent?  Five percent?  Fifteen percent?  Twenty
 7    percent? that now the Liberty Mutual will have to pay,
 8    which means they'll have to charge participants in this
 9    exchange or participants will have to pay those costs.
10                Mr. Verducci's question about the magnitude
11    of the outlay was not answered.  So we have no idea of
12    what's the return on investment for Morneau Shepell.  And
13    so I have concerns about that, that we just don't know
14    the answers to those questions.
15                And it was mentioned that there are many
16    other providers of this kind of service.  So maybe there
17    are other providers who can provide all of this kind of
18    technology.  It seems to be very prominent in the private
19    sector, so there are probably multiple vendors.  Why
20    aren't we going out and doing market research,
21    competitive bids for that?
22                So I think those are questions and
23    specifically, the answer to the question ought to be
24    answerable for the existing products we had:  How will
25    the rates for the participants change?  Thank you.
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 1                CHAIR CATES:  Thank you.
 2                MS. MALONY:  Thank you, Mr. Chair.  For the
 3    record, I was here earlier and did offer public comment.
 4    This presentation has raised a couple of questions in my
 5    mind.  First, who is the silent partner that is licensed
 6    in the State?
 7                They mentioned that they have a partner that
 8    they're -- but who is that?  Is that something that can
 9    be disclosed here today so that we know?  And then
10    secondly, this whole discussion took me down the road of
11    déjà vu with Medicare Exchange and the Commission's
12    experience that we had in developing that whole process.
13                Where it is now is not where it started, in
14    terms of commissions and knowing what the commissions
15    were.  And, in fact, there was plenty of evidence that
16    initially, with the Medicare Exchange, the folks on the
17    phone that we would talk to in another state were
18    upselling certain products.  And when we raised questions
19    about that, we were told that the commissions were not
20    known to those salespeople.
21                However, we went online, and through the
22    federal government, those commissions were publicly noted
23    and out there for any good sales insurance agent to have
24    access to which product received a higher commission.
25                And then, putting on my old hat as director
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 1    of IT for the State of Nevada, I'm curious about what
 2    this amendment will look like.  This is a major IT
 3    project that incorporates all sorts of requirements,
 4    deliverables, all kinds of -- and an extension of a
 5    current contract for their purpose now is not the same as
 6    an IT contract.  And this is a major IT development.
 7                And I know, Mr. Chair, in your capacity now,
 8    you go through -- we used to call them TIPS:  Technology
 9    improvement process, which was something we initiated, by
10    the way, for the State of Nevada.
11                CHAIR CATES:  Now we call them TINS.
12                MS. MALONY:  Yeah, TINS.  It used to be
13    called DOIT, too.  But I do think those kinds of
14    questions:  What is that contract amendment going to look
15    like?  And what kind of protections for the State are in
16    there for the development of an IT project?  But I would
17    like to know who the silent partner is that we haven't
18    heard today.  Thank you.
19                CHAIR CATES:  Thank you.
20                MS. LEAR-BOWEN:  Hello.  Good morning.  My
21    name and words are Peggy:  P-E-G-G-Y, Lear:  L-E-A-R,
22    Bowen:  B-O-W-E-N.
23                And the concerns I have were raised from all
24    of the meetings we've attended and all we've done.  And
25    it pertains to a luncheon meeting that took place with
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 1    RPEN last month.
 2                And the concern is this:  We were told, at
 3    certain points in time, about being able to only access
 4    the program through computer.  And it was quite by
 5    accident that that came about because a motion made by
 6    Ms. Lamborn said to follow Damon's report as given, and
 7    you all approved adopting it as part of the minutes of
 8    his report, as written.  And written in Damon's report
 9    was the Doctor on Call -- or I forget exactly the proper
10    name of that.  But, in order to access the Doctor on
11    Call, you had to be computer oriented.
12                And the one stipulation that we had and
13    talked about forever was that our members were having
14    difficulty accessing any insurance.  And there, that was
15    adopted by the PERS group, just so you know where I'm
16    coming from the conversation that you adopted Damon's
17    report as written.
18                And therefore, the Doctor on Call became part
19    of their requirements.  And it was stated that if they
20    didn't get their Doctor on Call and get all enrolled,
21    utilize the computer, that there came a point in time
22    when they would lose their PERS check because the PERS
23    people were trying to make sure that people were getting
24    checks that really lived and that they were going to
25    proper addresses.
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 1                So there were a couple of things in a
 2    conversation with other folk and with Damon that I wanted
 3    to bring up to you today.  And that was in regards to
 4    this, that you accept post office boxes, because many of
 5    our members have become homeless -- based on the housing
 6    crisis and the banking crisis -- so that they can still
 7    continue to get their checks and things like that.
 8    That's a PERS conversation they'll be having later this
 9    week.
10                But for you is to either restate or
11    reconsider.  And have these vendors say how they -- I
12    don't want to wake up one morning and not have insurance
13    because I didn't make a computer contact to prove that I
14    existed with whatever thing may act up.
15                So I really, really need you to make, with
16    your vendors, incorporate it in your activities that the
17    only thing we have to do to approve that we exist is
18    utilize the benefits.  We utilize the physical benefits
19    -- at no cost to us -- have the physical, have the eye
20    exam, have the teeth cleaning, and have our labs done.
21    And those, you get billings for so you know the people
22    exist and that they have to make no computer contact with
23    you, with any other entity.
24                We need to knock the computers out of it
25    because that's what kept people from utilizing your
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 1    program in the first place, plus the $4,000 what it ended
 2    up amount that had to be paid before you met your 80/20
 3    situation for your insurance benefit.  We need those
 4    details.  The devil is in the details.
 5                We really, really need you to keep those
 6    details for access to membership.  Like you said, the
 7    goal is, with your vendors, to make sure that they
 8    provide in their plans and in their activities that we
 9    have the system where I know you're correcting it so it
10    can't come back like years ago in déjà vu and fixing it
11    so that the State of Nevada is involved with providing
12    good insurance because they don't provide equitable and
13    comparable paychecks for the activities.  So at least we
14    get back to good insurance again and that there is no
15    contact, other than me going to my doctor, my dentist, my
16    opthalmologist, whatever, and getting those benefits
17    done, and doing it in such a way that it's within the
18    program and that we aren't hassling insurance companies
19    so that we're sitting there and people are not getting
20    care.
21                Heck, they're overutilizing emergency rooms
22    because of the finally -- okay.  It's going to reach the
23    maximum, so you can do it.  Okay.  Time.  Thank you very
24    much.
25                Please make sure with whatever you do, with
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 1    whatever vendor that we, as your clients, actives,
 2    retirees and dependents don't have to have any
 3    conversation with the insurance company except for -- and
 4    watch your pre-approvals because people are dying,
 5    waiting for pre-approvals.  Thank you very much.
 6                CHAIR CATES:  Thank you.  Do we have any
 7    other public comment?  It doesn't look like we have any
 8    more public comment.
 9                We'll go ahead and bring this back to the
10    Board.
11                MEMBER ZACK:  We do have public comment.
12                CHAIR CATES:  Oh, I'm sorry.  Go ahead.  Go
13    ahead down south.
14                MS. WASDEN:  I am Jason Wasden, from UNLV.
15    I'm on the UNLV Benefits Advisory Committee, and I
16    totally understand this concept that we need to upgrade
17    our systems.  And I agree with that.
18                I can't speak for the whole UNLV Benefits
19    Advisory Committee because it's not something that we
20    really discussed.  I would not object to seeing what you
21    presented.  I echo some of the concerns that have already
22    been presented.
23                I understand the difficulties in the
24    solicitation process, and I understand that this would
25    advance things sooner, which I think is important.  And
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 1    what I heard frequently from the vendor was, if any
 2    changes came forward, they could add or take away from
 3    whatever they're doing.  If that's the case, then I would
 4    think that we would be okay with going forward.
 5                Like I said, I'm hesitant to speak for the
 6    whole UNLV Benefits Advisory Committee before they talk
 7    about this.  But as long as the vendor would hold to they
 8    would be willing to add and take away benefits or other
 9    providers if a solicitation was done in the future and a
10    different vendor was selected and they'd be willing to
11    add it, I think we're fine.
12                MR. KELLY:  Jim Kelly, with Morneau Shepell.
13    And I think the public comments were really good.  And I
14    really think they bring up some points.
15                And I think what we pride ourselves on is
16    we're more than a vendor to PEBP.  We're a partner.  And
17    we believe in the full transparency.  So yes, I'd like to
18    publicly share.  Corestream is a partner that we use, but
19    we use some other third-party vendors to deliver
20    solutions overall.
21                Their expertise is on the IT side again and
22    getting really complex benefits transacted with insurance
23    carriers and other people behind the scenes.  So they're
24    the spaghetti that makes the IT work.
25                And it does get very complex when you're
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 1    giving a seamless, easy enrollment experience but then
 2    collecting all of the eligibility and the enrollment
 3    stuff, sending it to the carrier, transacting dollars.
 4    So that is the name of the partner.
 5                I think next, I'd like to address the
 6    licensing piece of it.  And we're very familiar with it,
 7    but currently in Nevada, we don't really have any
 8    insurance products that we're selling.
 9                So you go to the state when the opportunity
10    comes, and you license for them.  We recently did this in
11    the state of Texas.  You start with an individual
12    license, which we already have through our partner.
13    Morneau Shepell will follow suit.  We'll both get agency
14    licenses, so you'll see us on the boards to do that.
15                And fortunately, as you go state-by-state
16    through the National Association of Insurance
17    Commissioners, they have a reciprocal process of
18    licensing that speeds that along.
19                So before we would ever do anything in the
20    platform -- and remember the schedule said next year is
21    when we would really do the first transactions on that.
22    But long before that, the Division of Insurance would
23    have it, and we validate that through the process.
24                So I want to talk about the technology, yes.
25    And there was a point made.  Why don't we just go out
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 1    public?  Yeah.  And I want to understand -- there's lots
 2    of people out there that offer enrollment engines.  But
 3    we are a technology partner for PEBP for a long time that
 4    is deeply integrated into what you do, not only as PEBP
 5    as an agency, but also all of the HR, ISPs, all of the
 6    things that happen behind the scene.
 7                So technology is complex, and it takes a
 8    while to get that done and/or to unravel that.  So, as an
 9    existing technology partner, we were challenged with
10    something that we thought we could do based on where we
11    are today.
12                And with that, in taking that investment
13    upfront, we thought that we would, with the two-year
14    extension, we'd have enough road time to run that
15    through.  And the investment really is a multi-million
16    dollar investment on our part, taking the risk for all of
17    it.
18                So I just wanted to put those points out
19    there really, just not to counter it, but just to put the
20    facts out there.  And if there's anything else that you
21    would like to see, both now or ongoing, we're happy to
22    share that.  We want to share that publicly with this
23    whole group.  So keep that in mind.
24                I think one thing we'd like to do and why we
25    brought it today:  We have a timeline that's going to be
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 1    able to put in this front and modernize the PEBP member
 2    experience in early 2019, or the first half of 2019.  So
 3    that's really the timing issue of it and what the
 4    schedule holds.  So thank you very much.
 5                CHAIR CATES:  Thank you.
 6                Damon, I'm wondering if you might speak to a
 7    couple of the issues that were raised during public
 8    comment.  If you could speak first to the procurement
 9    piece and maybe any discussions you've had with State
10    Purchasing about this as an appropriate vehicle forward.
11    Why don't you address that first.
12                EXECUTIVE OFFICER HAYCOCK:  Thank you,
13    Mr. Chair.  Damon Haycock, for the record.
14                I did, as I do for every contract extension
15    request brought to the PEBP Board, I run the situation
16    through the purchasing administrator, Jeff Hague, who
17    works for the Department of Administration, to insure he
18    and his team are comfortable with the procurement rules
19    and regulations that we are looking to activate in this
20    type of scenario.
21                And I'd like to talk a little bit about why
22    this isn't being recommended as a full RFP solicitation.
23    I think Mr. Kelly talked a little bit about that, if that
24    was where you were going next.
25                CHAIR CATES:  Yes.
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 1                EXECUTIVE OFFICER HAYCOCK:  I know it seems
 2    like -- I shouldn't say I know it seems like.  It can
 3    appear that PEBP doesn't recommend a lot of RFPs, and we
 4    recommend a lot of extensions.
 5                But I did a quick tally, and I think we've
 6    performed and participated in more RFPs than we have
 7    recommended extensions, at least since I've been here.  I
 8    think we have done seven RFPs in the three years that
 9    I've been at PEBP, and you'll see a recommendation to do
10    another one here at a later agenda item.  So we are no
11    shy away from RFP processes.  And we feel that, when it
12    makes sense, that is the best mechanism for procurement
13    because, of course, it's outlined in statute, and we know
14    how that process works.
15                The issue that we approach with this type of
16    extension was:  What would be the added value of doing a
17    solicitation?  And these are the if-questions.  If we are
18    satisfied or more than satisfied with the technology that
19    we have today on our core functionality of insuring that
20    members are enrolled and they're eligible for services,
21    and we don't want to change that underlying foundation,
22    that 152 pay center connectivity that Mr. Kelly talked
23    about, we worked through all of the bugs over the years
24    the figure that out.
25                And not everybody is doing it the same.  And
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 1    so we have different customizable pieces that we're going
 2    to be able to continue to capitalize on.  And, as you
 3    said, you'll have to unravel those.
 4                But, if we do a solicitation for a voluntary
 5    benefit vendor of a different platform that wasn't
 6    Corestream, then there is interconnectivity risk that we
 7    have to entertain into this process that will they be
 8    able to pitch and catch data appropriately with Morneau
 9    Shepell, with all of our other programs, will they be
10    able to pitch and catch data with 152 pay centers.  And
11    it's going to take some time.  And there's a risk that
12    that won't happen.
13                If you recall, we had to end a disease
14    management program at PEBP, the original diabetes care
15    management program, because we had data issues we could
16    never fix.  We could never fix eligibility enrollment
17    into that program with the selected vendor.
18                No fault on either end.  Just we could not
19    seem to figure out how to fix that problem.  And the last
20    thing we want to do is go out and solicit for something
21    and not know that we're going to have good
22    interconnectivity.
23                And so, if we're satisfied with the Morneau
24    Shepell technology platform, and we want to move forward
25    with a modernized upgrade, that is right there by itself,
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 1    an extension.  And so, if we were to solicit a voluntary
 2    benefit platform, we would then have to again, like I
 3    said, do those interconnectivity, but let's not forget
 4    that that has a cost associated.
 5                And so we activated the procurement process
 6    through State Purchasing to do an extension because it
 7    still meets the core function of what Morneau Shepell was
 8    contracted to do.  They are contracted today, through a
 9    competitive bid process, to provide eligibility and
10    enrollment into benefits programs and systems across the
11    state and across the nation.
12                And so, if we bring on a new vendor, they
13    need to be able to integrate with them.  And they've done
14    so with Doctor on Demand or with Healthcare Blue Book and
15    the things we do with Medicare Exchanges.
16                Every time we make a change to what we're
17    doing or implement a new plan, they have to respond to
18    that and provide a technology solution.  And so this
19    technology solution isn't as drastically different as it
20    may appear because it's still determining eligibility and
21    enrollment in PEBP program services.
22                So we had conversations with Mr. Hague at
23    purchasing.  He feels comfortable with this process.  And
24    so that's why we chose, in this instance, we could not
25    add any other value.  Because if we wanted a complete new
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 1    system that was as integrated as what Morneau Shepell is
 2    offering us today, then we'd have to replace the entire
 3    thing.
 4                And that is a very dangerous process.  I've
 5    done it twice.  It is scary.  I've had to do it at
 6    another job before.  And taking away all of that
 7    connectivity that works just because you want to solicit
 8    a voluntary benefit platform, to me, is a gamble not
 9    worth taking.  And that's why we're recommending that
10    extension today.
11                CHAIR CATES:  Thank you, Damon.  The other
12    thing that I would like to -- sorry.  Go ahead.
13                MR. BELCOURT:  Dennis Belcourt, Deputy
14    Attorney General.  I'd just like to cast in a legal
15    frame.
16                And the test for whether you need to go for
17    an RFP would be whether what you're talking about is a
18    material departure from the existing scope of existing
19    contract.  I mean, I think that's a general test.  It's
20    not really a satisfying test because it's not
21    well-defined anywhere what is a material departure.
22                So we have to look at -- and that's analysis
23    we would make when I actually see a contract.  I haven't
24    seen a contract for this, so it's really kind of hard to
25    say.  But there is a legal requirement, in certain
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 1    instances, to go out to RFP, and that must be kept in
 2    mind.
 3                CHAIR CATES:  Damon, one other thing I'd like
 4    you to address is the concerns about this being a
 5    technology project.  And I know you and I've talked
 6    previously about submitting a ten for this to EATS.  I
 7    just want to get that on the record, have you talk about
 8    that a little bit, maybe get some assurance that PEBP
 9    would be doing that if this is approved to move forward
10    before the contract is signed.
11                EXECUTIVE OFFICER HAYCOCK:  Yes.  For the
12    record, Damon Haycock.  Thank you, Mr. Chairman.
13                Yes, as you have just eloquently stated -- I
14    don't know if I can restate it any better -- we will be
15    submitting a technology investment --
16                CHAIR CATES:  Notice.
17                EXECUTIVE OFFICER HAYCOCK:  -- Notice.  Thank
18    you.  I'm so used to TIRES, right?  TIPS before.  We
19    change the last letter every half a decade.  But we will
20    submitting it for transparency and to the -- basically,
21    the cataloging of all systems at the state.  We want to
22    insure that EATS, and that the Department of
23    Administration, and that everybody is well aware of what
24    we are accomplishing and what we are doing.
25                Even though there's no upfront investment
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 1    from PEBP, we're still going to go through this process
 2    for transparency to insure that everybody that's going to
 3    touch this system knows it's coming and that we're going
 4    to work very collaboratively with them, with all of the
 5    different pay centers, if there's any change, which will
 6    really won't be.  We'll just be adding a new file for
 7    voluntary benefit payroll deductions.  But we will go
 8    through the process it is in, and we'll make sure that
 9    gets approved with all of the paperwork.
10                CHAIR CATES:  Thank you.  Any other questions
11    or comments from members?
12                MEMBER ZACK:  Mr. Chair, Christine Zack, in
13    the south.
14                CHAIR CATES:  Go ahead.
15                MEMBER ZACK:  Thank you.  You know, I just
16    wanted to address a couple of the comments made by
17    Dr. Ervin up north.
18                Whether it's a union presented network like
19    this, or Tivity Health, or United, or Morneau Shepell,
20    the process for negotiating with vendors is similar.  And
21    typically, there's what I call a sales referral agreement
22    that's confidential that will address commissions.  And I
23    know that's been the focus of your questions.
24                But here's the part that I think maybe you
25    don't appreciate:  Is that when you engage with what I'm
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 1    calling a network or a plan like this, there is almost
 2    always a clause that says you're going to offer the best
 3    pricing as a vendor or the same pricing as in similar
 4    channels.
 5                So, what does that mean?  That means that
 6    PEBP members will get better pricing than they will if
 7    they purchased the product as a consumer, as if it was a
 8    direct-to-consumer purchase.  So the commission almost
 9    becomes immaterial because we're still getting the best
10    pricing for our members through this arrangement.
11                CHAIR CATES:  Thank you.
12                MEMBER ZACK:  You're welcome.
13                CHAIR CATES:  I would just add that, whether
14    or not this should go out to on RFP, I can just tell you
15    in principle, in my conversations with Jeff Hague --- and
16    I'm not speaking for him -- but the answer of whether or
17    not you should go out to an RFP is, it depends.
18                It's not always a given that that's your best
19    route forward, that that's going to get you the best
20    deal, the best pricing.  Every situation has to be
21    evaluated on its own merit.  How long has it been since
22    you've done an RFP on this?  How much has the market
23    changed?  How good of a partner have you had?  And it
24    really depends.
25                And as long as you have a good partner that
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 1    is providing a service and now wants to add an
 2    enhancement, it may be very well appropriate not to
 3    pursue an RFP.  And again, every case is unique.  But I
 4    know, in my conversations with the purchasing
 5    administrator, it's not a given that everything should go
 6    to RFP as soon as it's eligible.
 7                Any other questions or comments for members?
 8    Anybody like to make a motion?
 9                MEMBER ZACK:  Mr. Chair, Christine Zack.
10                CHAIR CATES:  Go ahead.
11                MEMBER ZACK:  I move to approve the two-year
12    extension through 2023 opportunity with Morneau Shepell
13    for enhanced eligibility and enrollment system.
14                CHAIR CATES:  Okay.  We have a motion.  Is
15    there a second to the motion?
16                MEMBER LAMBORN:  Mr. Chair?
17                CHAIR CATES:  Go ahead.
18                MEMBER LAMBORN:  Lisa Lamborn.  I second the
19    motion.
20                CHAIR CATES:  We have a motion to approve the
21    proposal and a second.  Any discussion on the motion?
22    Seeing none, I'll call for a vote.
23                All of those in favor of the motion, signify
24    by saying aye.
25                THE BOARD:  Aye.
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 1                CHAIR CATES:  Opposed?
 2                MEMBER SHIPPEY:  Nay.
 3                CHAIR CATES:  Okay.  That we will close
 4    Agenda Item 5 and move to Agenda Item 6:  Discussion and
 5    possible action to improve a two-year extension with
 6    Liberty Mutual for voluntarily home, automobile, and
 7    property insurance, available to all members on all plans
 8    in the program.
 9                EXECUTIVE OFFICER HAYCOCK:  For the record,
10    Damon Haycock.  Thank you, Mr. Chairman.
11                I'm going to briefly go over the report.
12    You'll notice that there was a contingent recommendation
13    based on the decision that was made at this last agenda
14    item.  You've already heard, very eloquently, from
15    Mr. Bishop, is that we've had a very long-term,
16    successful relationship with Liberty Mutual, and we have
17    some data elements about how long we've worked with them,
18    when the last time the contract was out for bid, and that
19    the rate offering that was provided to PEBP was to hold
20    the rates at what they had offered before, which was 15
21    percent off of the list price.
22                What Mr. Bishop talked about was that there
23    was, late last week and more conversations at the
24    beginning of this week, a revised offer.  And please come
25    up to the table, because I want you to be able to answer
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 1    questions, Gary.
 2                But they offered an opportunity to provide
 3    what was known as a licensing fee.  And so they offered
 4    the equivalent of, I believe, $25,000 a year to PEBP to
 5    license the population to continue to provide a direct
 6    contract and direct relationship with the membership.
 7                One of the things that we try to pride
 8    ourselves on at PEBP is we don't want to make decisions
 9    or recommendations in a vacuum.  We reached out to the
10    excellent property casualty team over at the Division of
11    Insurance.  They had some questions about some of the
12    math and some of the reports that Liberty Mutual
13    provided.  They were very good about providing us those
14    reports.
15                But there was something -- and the reason why
16    you don't see a different recommendation today is that
17    there was a point that was brought up by one of the
18    actuaries at the Division of Insurance that although we
19    have the legal authority to collect a licensing fee, will
20    that long-term send a message that the more you pay PEBP,
21    the better access you have as a vendor to their
22    membership? And that's something that I definitely do not
23    want to slip down that slope.
24                And so, as much as we appreciate the offer
25    that I think is the first time for Liberty Mutual, this
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 1    type of arrangement with PEBP -- I could be wrong.  I'm
 2    sure Gary will --
 3                MR. BISHOP:  That's not correct.
 4                EXECUTIVE OFFICER HAYCOCK:  It's not correct.
 5    Okay.  Well, this offer to help us basically offset what
 6    would be the loss of commissions if they provided their
 7    product on the voluntary platform, we feel, collectively,
 8    outside of Liberty Mutual, PEBP, Morneau Shepell, in our
 9    analysis, that we are actually losing money taking that
10    licensing fee, which then would mean that the runway that
11    Morneau Shepell has to pay back the initial investment
12    extends. And it just adds what we feel is unnecessary
13    risk.
14                And, as Ms. Zack said so well, there are
15    requirements that you have to beat your list price.  And
16    although 15 percent off list -- I can't tell you today if
17    that's what's going to be on the platform -- I am very
18    confident that if service levels are to drop, if costs
19    are to increase, that the purchasing power of our
20    membership will determine the right to partner on that
21    platform simply by who they decide to enroll with.
22                And that, I think, you've seen today, on the
23    Medicare Exchange, with there I think -- and Chris can
24    correct me -- of 80-plus plans or something that's
25    available across the nation -- that the purchasing power

Capitol Reporters



Page 93

 1    of the member determines who is playing in that field.
 2    And they will not tolerate that service or expensive
 3    rates.
 4                And so as much as I want to continue the
 5    relationship with Liberty Mutual, I think we still can
 6    through this additional mechanism where it's again, a
 7    one-stop shop.  It reduces the administrative load.
 8                Mr. Bishop had talked about our pay centers
 9    are very familiar with this other portal that they have
10    to go into to insure that payroll deductions are made and
11    that they're very -- they use it frequently and they
12    understand it.  But the idea is to compress all of these
13    additional systems and create one single message.
14                I don't want to rehash the last Board agenda
15    item, but my recommendation still stays the same that
16    option two -- that we do allow this current direct
17    contract to expire and that we work with Morneau Shepell
18    and Corestream, as they have announced today, to look at
19    what the offering for PEBP from Liberty Mutual will be,
20    and what does the competitor offerings look like and then
21    move from there.  And that's my recommendation on this
22    report today, Mr. Chairman.
23                CHAIR CATES:  Thank you.  Anything you'd like
24    to add?
25                MR. BISHOP:  I would like to be add some
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 1    brief comments to kind of level set what Damon has
 2    described.
 3                First of all, I want to applaud the Board's
 4    vote, in terms of previous agenda item.  As an employee
 5    of Liberty Mutual, I have a similar portal product, so
 6    I'm familiar with it.  I will tell you that we utilize it
 7    for the benefits that make sense, and we have opt-outs.
 8                I will also tell you we work with Corestream
 9    in Nevada and across the country, and we have some state
10    agencies, such as yours, who have converted to
11    Corestream, and we continue to participate.
12                I want to give you some sense of how that
13    user experience goes and what our results are -- not only
14    ours, but the other voluntary insurance vendors in that
15    process.  And I think if we look at what we currently see
16    in your purchasing experience from your members, it will
17    translate well over to my reservations or what we're
18    seeing with other Corestream operators.
19                I believe one of the ones we have is through
20    the MGM Casinos.  We're on their Corestream portal.  And
21    so we interface with them in that same environment.  What
22    we're seeing in your group is about 1 percent
23    participation for the online signup.  And that's on a
24    nationally-awarded website from our firm.
25                We're seeing about 15 percent signup on the
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 1    800-number we offer on all of the mailings that go out to
 2    your members.  We're seeing 85 percent of your members,
 3    which would equate to 13,000-plus policies and dependents
 4    totaling about 20,000, 85 percent are coming through our
 5    five local offices in Nevada.
 6                So now, to translate that over, we do see
 7    nationally, on our website, about 65 percent of our
 8    quotes start online.  But then, only about 15 percent of
 9    the people actually buy in that manner.
10                And I don't want to jump ahead, but I think
11    Damon will speak to some of the other vendors that are on
12    the future agenda items, and he may already have their
13    buy in participate on that, which we understand their
14    product mix and how their purchases are generated fits in
15    nicely to the portal selection process.
16                Ours is more of a consultative process where
17    our customer will say "I think I need this level of
18    coverage.  What are your thoughts?"
19                We level set them with their possessions,
20    their valuations, and what's the best fit for them.  And
21    we think that consultative process, with our products,
22    personal lines, fits well, in terms of your membership
23    group.  And we see that with our own experience ratio.
24                So our concern is, while we're in support of
25    the portal, we're in support of the vendor, we just think
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 1    that, on their format, they can simply select the
 2    products they want to offer and deselect the ones they
 3    don't.
 4                While we're going to participate either or,
 5    either within or without, I just want to get a sense of
 6    what your members perceive as a value play; that if 85
 7    percent are dealing with the local offices and they want
 8    that consultative process, if you move that to the portal
 9    selection, you'll cut out that aspect.  And we see that
10    in our own 1 percent online purchases.
11                The other piece of that is that I don't know
12    where we will be on a price point.  And leading into that
13    to the licensing fee -- which we don't refer to it as
14    licensing fee.  We refer to it as an administrative
15    deferral fee.  Same concept.  You handle our payroll
16    deduction.
17                Under the portal, the portal will offer
18    payroll deduction.  Only about 21 percent of our products
19    are on payroll deduction with your group presently.  So
20    you'll have some of your members on payroll and some of
21    members off payroll, in terms, I assume, of direct
22    checking type arrangements.
23                But what we're advocating is -- and sorry for
24    the bad metaphor -- I think you have an opportunity here
25    to either extend or go to RFP where we're a direct

Capitol Reporters



Page 97

 1    relationship, as we've been for 30 years, instead of kind
 2    of throwing the baby with the bathwater.
 3                The new technology is great, and we'll
 4    participate on a level we think that our participation
 5    with your members, based on their purchase experience,
 6    will be more robust and more consistent in the current
 7    fashion.
 8                And the other piece of that is, as you move
 9    to the portal, should they want to make changes or
10    service point of view, that will be more of a raw
11    800-number, and our local offices will be somewhat out of
12    that loop.  Not by choice, but by the way that we're
13    moving that format forward.
14                So again, we're going to be a player with
15    your members.  With 30 years of service, I've been here
16    29 -- or 32 years of service -- I've been here 31 of the
17    32 years.  I signed your recent contract, and we're going
18    to continue to provide value to your members.  I think we
19    can do it best.
20                And I think your members have seen we can do
21    it best through continuing the direct relationship.  And
22    you have the opportunity to choose whether the products
23    -- one of the products is there.
24                We haven't presented them to you, but you can
25    choose pets insurance.  We sell pet insurance.  There's
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 1    not been an RFP for that, so we haven't applied for that.
 2    And I'm not saying that we want to at this time.  But
 3    it's just more of a situation you have an opportunity to
 4    choose which products you have on the platform and which
 5    ones you don't want to choose.
 6                We would like you to retain the direct
 7    relationship because we think that's the best fit for
 8    your members.
 9                Any questions?
10                MEMBER LAMBORN:  Thank you.  Leah Lamborn,
11    for the record.  So wouldn't this allow the participant
12    to either opt, select as a voluntary through the
13    enrollment, or still continue to go to you directly?
14    Wouldn't they have a choice?  It's just a matter of do I
15    want it deducted from my payroll check, or do I want to
16    pay direct?
17                And plus, they also like to shop around.  I
18    mean, you're out there as a person to go to.  Hey, I can
19    get 15 percent off my insurance.  But they're still going
20    to do their due diligence, hopefully, and shop around.
21                MR. BISHOP:  And you're correct.  So going to
22    this platform doesn't necessarily accelerate that
23    process.  It provides more visualization.  But I can tell
24    you, in today's insurance market, we're heavily shopped.
25    Oftentimes, we see our customers looking at seven

Capitol Reporters



Page 99

 1    companies before they decide on one.
 2                And so I don't know that this will
 3    necessarily enhance the shopping experience.  And even in
 4    our situation, we oftentimes present customers who come
 5    in, and if they have a challenge or a price difficulty,
 6    we will present them some other options with other
 7    carriers we have, too.  Just, if nothing else, to give
 8    them some mirror reflection of this is our price of what
 9    we're seeing in the market for you.
10                Did I answer your question?
11                MEMBER LAMBORN:  Yes, part of it.  But I
12    still just want to make sure that the participant would
13    have the option to enroll through this voluntary
14    enrollment process or to go direct, if -- maybe Damon can
15    answer.
16                EXECUTIVE OFFICER HAYCOCK:  For the record,
17    Damon Haycock.
18                We don't preclude any employee, retiree, or
19    their family member from seeking individual coverage for
20    any insurance line in the world.  We don't tell you you
21    have to do X, Y, or Z.
22                Now, we do have certain requirements that if
23    you want to receive a State contribution to your
24    retirement from PEBP, you need to be on -- and you're
25    Medicare Exchange eligible, you need to be on a Medicare
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 1    Exchange.  We have a few of those.  But for the most
 2    part, we don't tell you you have to go to Liberty Mutual,
 3    or you can't do it, or if you don't do payroll
 4    deductions, you can't have a separate relationship with
 5    them.
 6                There are some questions that have come to my
 7    mind -- and this isn't the first time that Mr. Bishop has
 8    shared this situation with us.  First of all, one of the
 9    benefits of having a partnership with a vendor portal
10    where we get to have some help on the design element is
11    that, unless you're telling us that Liberty Mutual
12    refuses to see members that walk into your offices, or
13    that they won't take calls at their local office, that
14    this is an all-or-nothing type of approach, I'm pretty
15    confident that we can put a 1-800 number or your local
16    office number with directions on how to get there and
17    talk to Mr. Bishop, if that's really how things have been
18    going, so they still get that one-on-one consultative
19    process.
20                Now, if you're saying the only way you're
21    going to talk to our member is if we have a direct
22    contract -- I don't think that's what you're saying --
23    then I think it's not an all-or-nothing.  I think that
24    the member will benefit from both.
25                MR. BISHOP:  The challenge we've had -- to
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 1    Mr. Haycock's concern, is that has not been made clear to
 2    us.
 3                It appeared that, as we move to the portal,
 4    that -- for example, one of the things we have now is, we
 5    have ongoing mailings.  We mail your members three times
 6    a year.  And I think we have for the last 15, 20 years.
 7    And a lot of our interface and on that mailing, it shows
 8    the online capability, the 800-number or the local
 9    offices.  And so that's where I got the results that I
10    offered to you.
11                At this point in time, from what we've been
12    told, the marketing will evaporate; that it will all go
13    platform related.  And so therefore, whether
14    intentionally or unintentionally, you're making the
15    purchase offer via the electronic format.  And we weren't
16    told any shape or form whether we could have duality or
17    could have shared communications.
18                But to that point -- and one of things I want
19    to make clear, because Damon said there was concern on
20    the fee structure.  What we know, via the platform,
21    they're offering return of commissions, and there's a
22    revenue source there.
23                In my conversations with Damon, we discussed:
24    Could we come up with a fee structure?  I mean, the idea
25    is, we've been a good partner.  He's acknowledged that.
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 1    Thirty years in place.  We're maintaining our discount
 2    levels, even though we're having some financial
 3    challenges in the insurance world, in terms of cost of
 4    repairs, etcetera.  But we're maintaining our discounts.
 5    And he said, "I need to go to my board with something
 6    more than you've done before."
 7                And, while it took us some time, and Damon
 8    was exceedingly patient and described our lack of
 9    quickness of decision as turning the cruise ship, that in
10    the end, we met his timeline, and we've offered a
11    six-figure fee over a four-year period to somewhat
12    compete with any loss of revenues from the portal.
13                And we want to at least be that good member,
14    be that good partner.  And then, in the event that we
15    need to up our game, we're willing to do so.  And if we
16    can do that and maintain the direct relationship, great.
17    If not, negotiations on the portal and one of those
18    commissions will be shared revenues will take place at a
19    future time.  We don't know what that is.
20                But all I know is that we're a vendor of good
21    standing.  We're upping our game.  And we're requesting
22    that we maintain the relationship that's been error-free
23    and trouble-free to PEBP.  And we've been a turnkey
24    approach.  And we've accepted all responsibilities for
25    the issues.  And I'm not aware of any complaints that
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 1    exist against us, either short-term or long-term.
 2                Any other questions?
 3                CHAIR CATES:  Any other questions from the
 4    members?  Would anybody care to make a motion?
 5                I guess I'm not sure how I feel about this
 6    one.  I think I'm inclined to support staff's
 7    recommendation, given our prior vote, but I am concerned
 8    that the way people access this benefit may change in a
 9    way they're not accustomed to.  But I think that's just
10    part of the evolutionary process.  So I think, for my
11    part, I'm in favor of option two.
12                MEMBER VERDUCCI:  Tom Verducci, for the
13    record.  I'm a little mixed on this one.  I've seen Gary
14    Bishop, over a three-decade period out in the trenches,
15    doing good work with the state employees.  And I just
16    want to -- my feeling is I want to make sure he still has
17    the same access to employees so they can provide
18    services, keep their foot traffic coming in their office.
19                I realize, with the contract that we just
20    approved, it would probably make most sense, going along
21    with the Chair's suggestion on option two, but I'd just
22    like to see something be done, in terms of communications
23    that could continue with Gary, in terms of hard copy
24    mailings and things that we could do to support him.
25                MR. BISHOP:  I think if we could set up a
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 1    dual system to serve employees, I'd be in total support
 2    of it.
 3                CHAIR CATES:  Any other questions or
 4    comments?
 5                MR. BISHOP:  The only thing I have to --
 6    sorry.  It's kind of an ugly detail.  I can't pay the
 7    licensing fee and be on the platform also.  But I could
 8    maintain the services and the discount, and there would
 9    be no change of service from what we've had for over 30
10    years.  I just can't pay on both ends of the transaction.
11                I hope you understand that, that if they go
12    on -- and also to make clear, should members who are
13    already in place -- again, we have 13- to 20,000 with
14    dependents.  Should they choose to go with you and sign
15    up, we will not pay the renewal piece since we're already
16    paying that already on a freestanding basis.
17                So, any receipts that would come through
18    Corestream and your local vendor will be on new signups
19    only.  But our offer on the administrative fee upfront,
20    as a standalone, is guaranteed.  But I can't pay both
21    sides of the equation.
22                So again, if the Board is comfortable going
23    forward, recommending option two on the agenda item, and
24    they understand that they're granting access, we pay all
25    costs for marketing, all they're doing is giving us
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 1    access and information to generate that, then we can do
 2    that without the fee structure, at least the
 3    administrative fee structure we offer.
 4                CHAIR CATES:  Seems fair to me.
 5                MEMBER VERDUCCI:  Tom Verducci.  I think I
 6    have a question for the Chair.  Is it possible to
 7    integrate the wording in option two with some supportive
 8    mailing ideas and items that we can do for Liberty
 9    Mutual?
10                MR. BISHOP:  Locally.
11                MEMBER VERDUCCI:  Locally.
12                MR. BISHOP:  Refer to Damon.
13                EXECUTIVE OFFICER HAYCOCK:  So, for the
14    record, Damon Haycock.  I will tell you that it is in
15    PEBP's best interests to market all opportunities that
16    will be on the platform because we want to ultimately
17    lower costs of the program over time.
18                I'll give you my vision of what I see
19    occurring.  This isn't Corestream's product gets out
20    there, and then we don't talk to them, and we wait for a
21    report every 90 days.  This is going to be a joint
22    communication effort between PEBP and between our
23    partners.  That's how we've been successful with
24    Healthcare Blue Book and with Doctor on Demand and with
25    those types of other implementations, is that we take an
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 1    active role in working together with each of our partners
 2    to help marketing.  We don't want to step away from
 3    marketing, and I can't remember any time that I think
 4    we've ever said that.  And so maybe it was an assumption.
 5                But we are not turning over marketing
 6    completely.  We're still going to promote every benefit
 7    that exists at the program, because our employees need to
 8    know.  And our retirees need to know what exists out
 9    there.
10                And so, I would imagine that you'll see even
11    more mailings out on these voluntary benefits than what
12    Mr. Bishop is sending out for the last so many years,
13    because there's going to be certain opportunities and
14    certain open enrollment events and things to try to get
15    the word out so people know what they have available to
16    them as an employee and retiree for the State and local
17    jurisdiction.
18                So yes, I think you can put that we will
19    co-market with Liberty Mutual, but we're going to
20    co-market with everybody.  It's just kind of part of the
21    process in which we have enhanced our communication to
22    our membership.
23                So, if you want to add it in the motion
24    change or recommendation, I have no issue with it.  But I
25    think it's a given that any participating vendor or
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 1    partner on the actual platform -- it's in everyone's best
 2    interest to get the word out.  And we're going to do that
 3    collectivity.
 4                It will be in our newsletters, it will be on
 5    our website, it will be in our report, it will go out to
 6    columns on RPEN, and it will go to everybody.  I pepper
 7    the world with communication and will continue to do that
 8    for these folks because it's important.
 9                So I don't know if that makes you feel more
10    comfortable, or if you want to make a different
11    recommendation.
12                MR. BISHOP:  Excuse me, Member Verducci.
13                The only thing we would ask is that we have
14    continued direct access, in terms of PEBP shares with us
15    mailing lists that we can then generate directly to those
16    members.
17                And I appreciate everything that Mr. Haycock
18    has said, in terms of the multiple different ways that
19    you can promote it.  But without that, without that local
20    access -- and we mail not only in-state, but we mail
21    out-of-state.  And those purchase decisions are heavily
22    driven by retirees in all 50 states over licenses.  And I
23    get calls all the time and refer people to the closest
24    local office.  For example, a lot of your retirees are in
25    Florida.  We get weekly calls on how can I meet with
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 1    somebody and where are they located, and what's the
 2    closest physical office to talk to them.
 3                So again, we would like to continue those
 4    individual mailings to state members, in-state and
 5    out-of-state, as to Liberty Mutual, and this is how you
 6    can reach us.
 7                EXECUTIVE OFFICER HAYCOCK:  So, for the
 8    record, Damon Haycock.  I don't feel comfortable with
 9    providing a competitive advantage to any singular vendor
10    on our platform.
11                MR. BISHOP:  How about that same option for
12    all three?
13                EXECUTIVE OFFICER HAYCOCK:  That is something
14    that -- if you are -- let me back this up.  If Liberty
15    Mutual is the only vendor on the platform, we will find a
16    way to have you produce information to them.  But I need
17    to insure that the competitive landscape is fair.
18                And because we don't have other vendors here
19    requesting allowances or those types of things, I think
20    we need to let the process play out and then determine
21    the best way to do this.
22                But if you tag in that we need to share
23    protected information without a contract with this
24    vendor, we can't control what the vendor does with the
25    information, or if I'm supposed to sign a separate
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 1    contract, we're back to option number one.
 2                And so, as much as I appreciate Mr. Bishop
 3    wanting to have direct access to our membership, that's
 4    not something that I feel comfortable with the new
 5    voluntary benefit platform until we do our research and
 6    figure out what that's going to look like.
 7                MR. BISHOP:  I would highly encourage you to
 8    make sure the vendor you just voted is licensed in all 50
 9    states, because that's what we do, and that's why we
10    serve your employees and retirees, all of them.
11                MEMBER VERDUCCI:  Tom Verducci.  I have a
12    question for Damon.
13                How would you feel about the language at the
14    end of option two to read that we would continue to
15    provide access to all approved providers?
16                EXECUTIVE OFFICER HAYCOCK:  For the record,
17    Damon Haycock.
18                I don't initially see an issue with it,
19    although it doesn't quite apply to this agenda item.  And
20    that would be a question, I think, for Dennis Belcourt.
21    We would be implementing a policy decision on folks that
22    aren't here when this agenda item is strictly for this
23    contract and this contract alone.
24                MR. BISHOP:  Excuse me.  Doesn't that present
25    them the option, should they choose to exercise it?
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 1                MR. BELCOURT:  Dennis Belcourt, Deputy
 2    Attorney General.
 3                Just to read back what the agenda item
 4    actually says, we can use that as a starting point.
 5                "Discussion and possible action to approve a
 6    two-year extension with Liberty Mutual for voluntary
 7    home, automobile, and property insurance available to
 8    members on all plans and program."
 9                So does this have to be a yes-or-no motion?
10    Yes or no that they choose not to, or can you have a
11    modified version?  As long as you stay within the scope
12    of whether to extend or not to extend, I think that's got
13    to be the scope of the motion, whatever that motion is.
14                And I would certainly be prepared to advise
15    on what motion comes out of this discussion.  But I don't
16    think you're limited to, strictly speaking, a yes-or-no.
17    But I'd have to hear what the motion was.  If it was too
18    far afield, then I would say it's problematic.
19                EXECUTIVE OFFICER HAYCOCK:  So, for the
20    record, Damon Haycock.  I think, Mr. Verducci -- and I'm
21    trying to repeat what you said -- would we feel
22    comfortable with a motion that said that we would allow
23    -- I think it was direct access for all participating
24    vendors on this voluntary platform for marketing
25    purposes.
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 1                And where my concern, Dennis, and you tell
 2    me.  I think we're not just talking about Liberty Mutual.
 3    It's talking about a group of vendors that don't even
 4    exist yet.  And it's not part of this agenda item.  But I
 5    defer to your guidance.
 6                MR. BELCOURT:  I agree.  If you reach beyond
 7    the contract at issue, which is just Liberty Mutual's
 8    contract, I think there's a problem with it not being
 9    agendized.  So I would think that would be my concern.
10                MEMBER LAMBORN:  Mr. Chair?
11                CHAIR CATES:  Go ahead.
12                MEMBER LAMBORN:  Leah Lamborn, for the
13    record.
14                I make a recommendation that we table this
15    agenda item until further.  This one, the devil is in the
16    details.  And so I think Mr. Bishop has a good point on
17    direct versus going through the voluntary -- the portal
18    and whether they pay a commission on that and all of the
19    renewals and so forth.  And I think that we need to work
20    together and work out some of those details so we
21    understand how it's going to work.
22                CHAIR CATES:  Okay.  The urgency of this --
23    the contract doesn't expire until next year.
24                What are your thoughts, Damon?
25                EXECUTIVE OFFICER HAYCOCK:  For the record,
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 1    Damon Haycock.
 2                We can bring this back to the September board
 3    meeting.  And if the decision is option three, it will be
 4    tight, but I think we can still make it.
 5                So, if we would rather gather more
 6    information and get more data from Mr. Bishop, more data
 7    from Morneau Shepell and Corestream, we can bring this
 8    back and revisit.  I don't think we're going to lose
 9    anything waiting a couple of months.
10                MEMBER LAMBORN:  That would be great.  Thank
11    you.  And I'd like some preliminary negotiations.  I
12    mean, I want to make sure that everybody is okay on the
13    end and that it's not going to impact our participants
14    and increased costs for the premiums.
15                CHAIR CATES:  Okay.  I think that's fair.
16    Unless somebody wants to make a motion, I think we'll
17    move along.  Okay.
18                We will table that and close that agenda item
19    and move onto Agenda Item 7:  Discussion and possible
20    action to approve a four-year contract with VSP Vision
21    Care for voluntary vision benefits available to all
22    members on all plans.
23                Damon?
24                EXECUTIVE OFFICER HAYCOCK:  Thank you,
25    Mr. Chairman.  Damon Haycock, for the record.
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 1                Similar to this last discussion, there's a
 2    contingent recommendation based on the decision to go
 3    with Morneau Shepell for the contract extension.  You'll
 4    see in this report, we go over what was accomplished
 5    during the RFP process.  This went through the NRS 333
 6    standard Request for Proposal.  There was an evaluation
 7    committee.  This is what they considered the award on.
 8                And we go through a series of discussion
 9    points as to why VSP, or Vision Services Plan, was
10    selected:  The wide range of flexible coverage, that they
11    have exceptional customer service, the detailed
12    reporting, and that payroll deduction coordination.
13                They were a previous partner with PEBP in the
14    past, and so the relationship is well-understood by the
15    team that picked them.
16                When we started negotiations, we realized
17    very quickly that they wanted to be an excellent partner
18    with PEBP.  However, if they had their druthers, their
19    preference was to not perform the administrative function
20    that we currently had in the RFP because that was the one
21    cookie-cutter way that we dealt with all voluntary
22    benefits.
23                And so there is an administrative cost to
24    doing payroll deductions, making that connectivity with
25    the different pay centers, and that they would have to
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 1    collect those premiums every month and process those
 2    where, in a traditional setting, a voluntary benefit is
 3    offered by an employer.  The employer collects all of the
 4    money and then sends that money to the voluntary benefit
 5    carrier with an eligibility file that says these people
 6    are eligible, and here's their money every month.  And
 7    they manage that administrative function.
 8                That was VSP's preference.  But at the time
 9    when they did this solicitation, we followed what PEBP
10    had been doing for years.  Once we got completely
11    negotiated, we were ready to present this to the Board,
12    we had this opportunity that was more fleshed out with
13    Morneau Shepell.
14                We talked to VSP, we talked to Morneau
15    Shepell and said we want to honor the intent of the
16    negotiations.  We want to honor the intent of the
17    solicitation.  This is the State of Nevada's selected
18    vendor.  And are you both comfortable with getting
19    married up together to be offered on this platform?
20                And VSP was excited to be part of this
21    process and said that, prior to commissions, they would
22    lower what they would charge because they're no longer
23    doing those administrative functions.
24                And so you'll see, at last part of the
25    report, there was some later additions.  Here's what the
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 1    benefits look like, and that there's two sets of rates.
 2    One is if the administration services were included and
 3    one without.  And you'll see that the difference is about
 4    11 percent, so 11 percent reduction -- that's prior to
 5    commissions -- that the costs would be lowered if they
 6    were on this platform.
 7                So their preference today -- I'm speaking on
 8    behalf of VSP -- is to participate on this new voluntary
 9    platform and to be offered as a part of a complete suite
10    of products to our employees.  And they are willing to
11    not move forward with our contract, which would require
12    an administrative function on our part, which would be to
13    cancel the RFP, because we no longer are going to have
14    that direct relationship.
15                So my recommendation -- I am not sure I put
16    it in the exact wording as I should have -- is that we
17    recommend that we postpone the VSP contract and work with
18    VSP and Morneau Shepell to negotiate an agreement that
19    would result in reduced rates for PEBP members.
20                But really, what we're saying is, that if you
21    are amenable to VSP joining this platform and being that
22    vision provider, as we've already basically
23    pre-negotiated with all of the parties, that we no longer
24    need to have this RFP out there.  We can literally cancel
25    it and then not have that administrative function on PEBP
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 1    or on VSP.
 2                And with that, I'll take any questions.
 3                CHAIR CATES:  Any questions from the members?
 4    Seems very straightforward to me.
 5                Tom?
 6                MEMBER VERDUCCI:  Tom Verducci.  I just want
 7    to point out, I was on the subcommittee in picking VSP.
 8    And I think that their bid really did stand out as a
 9    premier provider.  I'd like to see this rolled out right
10    away.
11                I'm fine with the waiting until the end of
12    the year.  I think it would give our membership the
13    discount that they're looking for, and we'd set it up on
14    the appropriate platform.  And I'm very much in favor of
15    cancelling the RFP and approving them to move forward
16    with Morneau Shepell.
17                CHAIR CATES:  Just a point of clarification
18    for Damon.  Making the decision that was just described
19    for Member Verducci, that means that our members couldn't
20    access this benefit until next year.
21                EXECUTIVE OFFICER HAYCOCK:  For the record,
22    Damon Haycock.
23                The plan would be to roll this out at the May
24    1st Open Enrollment Big Reveal.  However, as you did hear
25    from Morneau Shepell earlier, we are looking to pilot
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 1    some of these benefits to gauge interest.  I don't think
 2    there would be any issue with adding that to the pilot so
 3    that we could have some access to this program as early
 4    as this late fall.
 5                CHAIR CATES:  Thank you.  Any other questions
 6    or comments from members?
 7                MEMBER VERDUCCI:  Tom Verducci.  I just
 8    wanted to point out also, I think there was a newsletter
 9    or some format where a date was given when this would be
10    available.  Perhaps moving forward, we could correct the
11    date and come out with the final, final rollout option.
12                EXECUTIVE OFFICER HAYCOCK:  For the record,
13    Damon Haycock.
14                Of course.  I'm going to have to summarize
15    what has occurred here today in our next newsletter and
16    start the communication or the seeding process for this
17    opportunity that we have for this new platform, this
18    member experience.
19                You're going to see at every newsletter.  The
20    next one that comes out in October, but we'll do it well
21    before then.  So I'll do a summary and shoot it out to
22    the membership so they know what's coming and why
23    decisions were made.
24                MEMBER VERDUCCI:  Thank you very much.
25                CHAIR CATES:  Any other questions or comments
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 1    from the members?  I'll entertain a motion.  I'll let you
 2    go have lunch, if somebody makes a motion.
 3                MEMBER VERDUCCI:  Tom Verducci, for the
 4    record.  I would entertain a motion.  And I'm trying to
 5    work on the wording on this since it's not specifically
 6    outlined in our material here.
 7                I make a motion that we do cancel the vision
 8    RFP and we move forward with adopting VSP as a vision
 9    provider, effective as soon as possible, under the new
10    arrangement with Morneau Shepell.
11                CHAIR CATES:  Okay.  Seems clear.  We have a
12    motion.  Is there a second to the motion?
13                MEMBER FOX:  Linda Fox.  I'll second.
14                CHAIR CATES:  Okay.  So we have a motion and
15    a second.  Any discussion on the motion?  Hearing none,
16    I'll call for a vote.
17                All of these in favor of the motion, signify
18    by saying aye.
19                THE BOARD:  Aye.
20                CHAIR CATES:  Opposed?  Motion carries.
21    Close that agenda item, move to Agenda Item Number 8:
22    Discussion and possible action to review and approve the
23    development of a utilization management/case management
24    Request for Proposal serving Consumer Driven Health Plan
25    and Premier EPO Plan members starting July 1, 2019.
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 1                Damon?
 2                EXECUTIVE OFFICER HAYCOCK:  Thank you,
 3    Mr. Chairman.  For the record, Damon Haycock.
 4                This is one of those opportunities where we
 5    believe that we need to do a market check and see what is
 6    available.
 7                We have been serviced through Hometown Health
 8    providers for utilization management and case management.
 9    The current contract, as originally approved for 2014, is
10    scheduled to end at the end of this plan year on June
11    30th, 2019.
12                We have had a lot of conversations with folks
13    in the industry, with our consultants and our third-party
14    administrator, and we think that we may need to change or
15    improve and enhance upon the scope of services that we're
16    providing our members in this field.
17                And so, because we're going to increase the
18    services and even potentially go in another direction,
19    depending on how everything plays out, we felt it was
20    materially different and we needed to do a Request for
21    Proposal.
22                We have a draft overview.  Again, please pay
23    attention to the word "draft."  This will be finalized
24    and cleaned up as part of the process.  One of the things
25    you did hear was a restriction that we wanted to place in
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 1    this RFP.  You heard in public comment that it would be
 2    limiting providers.
 3                There's a process I want to discuss that
 4    there's a potential, and this potential concerned staff
 5    at PEBP, which is why we wanted to put that requirement
 6    in there.
 7                If a utilization management or case
 8    management company is beholden to or works directly for a
 9    singular hospital system, one of the things that that
10    utilization management/case management company does is,
11    they determine medical necessity for precertifications
12    and preauthorizations, and through the case management
13    process, will help navigate that member through the
14    system of care.
15                I do not believe, in my heart of hearts, that
16    our current vendor has manipulated or done anything wrong
17    and has a conflict of interest in this process.  But the
18    perception that they can do this, I think, is something
19    that isn't worth the gamble.
20                And it's not anything against Hometown Health
21    providers.  They've done a good job with UM/CM, and we're
22    very pleased with the fact that they were willing to take
23    on our unhealthy or potentially unhealthier EPO
24    population when we ended the HMO plan.  But we want to
25    insure that one of the things that utilization
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 1    management/case management concentrates on is the
 2    appropriate number of bed days at hospitals being
 3    utilized.
 4                Are hospitals across the networks and across
 5    the services, are they trying to keep folks a little bit
 6    longer than they need to?  Because there's a significant
 7    cost to inpatient care.
 8                And so we want to make sure that we
 9    consistently pass the sniff test -- and those are my
10    words -- but that we are so far above board that we can't
11    even see the board because we want to insure that those
12    that are helping make decisions and navigate our members
13    through our system are not part of a singular system
14    within the state or within the nation.
15                And so we want to find someone who has no dog
16    in this hunt, basically, to help guide our membership.
17    And also, as equally important of accessing care,
18    controlling the cost, both to the member and to the plan,
19    because that ultimately results in rates.
20                And so it's not done as a punitive measure.
21    It's done as a strategic policy measure because we want
22    to insure that -- just like we have an independent
23    third-party auditor that goes and audits all of our
24    contracts, we're not sicking our auditor on our vendors
25    because we think that they've done something wrong.
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 1    We're making those vendors equally as credible because
 2    we're using an independent third-party reviewer.
 3                And so this goes along that idea, that
 4    quality control process, that we do not mix two things
 5    where they could have a potential issue even though
 6    today, we don't feel that there is that issue.  We
 7    believe strongly in this recommendation.
 8                But you'll see there's a scope of work
 9    synopsis.  We give you a proposed timeline.  We feel like
10    we have enough time to successfully bid this out.  We
11    would release this next month.  We've already drafted
12    most of the RFPs.  It's going through final review.
13                And we would like some input from you all, if
14    you would like us to continue moving forward with the
15    RFP, and if you have any questions or concerns about what
16    we've provided here today.
17                Again, this is to provide utilization
18    management and large case management services, not just
19    to the Consumer Driven Health Plan, which is how it's
20    been in the past, but to include the new Premier EPO plan
21    members as well.  Just because there's two different
22    plans, you have two kind of separate ways in how they're
23    managed, and we need to insure that we can manage both of
24    those processes equally and fairly.  And with that, I'll
25    take any questions.
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 1                CHAIR CATES:  Thank you, Damon.
 2                Any questions from the members?
 3                MEMBER LAMBORN:  I have several.
 4                CHAIR CATES:  Go ahead.
 5                MEMBER LAMBORN:  Leah Lamborn, for the
 6    record.  So first, I want to go over the utilization
 7    management.  So is this utilization management going to
 8    be specific to inpatient hospital stays?
 9                EXECUTIVE OFFICER HAYCOCK:  For the record,
10    Damon Haycock.
11                It will include inpatient hospital stays.  If
12    you see there, it has a list of precertification,
13    communication of decision, centers of excellence,
14    discharge planning, denials and appeals and, of course,
15    redirection to high-quality, lower-cost locations.
16    That's our referenced-based pricing model that we've been
17    using for some of these things like hips and knees and
18    fusions that aren't necessarily done on an inpatient
19    basis.
20                MEMBER LAMBORN:  So I'm not familiar with our
21    current utilization management.  To me, that's prior
22    authorizations.  And I know, coming from Medicaid, it was
23    important to have that because there's no control.
24    There's no -- I mean, there's no copayment.  But this is
25    a different group where there's some skin in the game,
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 1    and our participants have that copayment.  So that kind
 2    of does some type of self-management, you know, because
 3    they have to pay as well.
 4                So I'm just concerned that it's so wide, and
 5    there are certain things that you're just -- it's the
 6    cost of paying for that utilization management isn't
 7    beneficial because basically, I mean, you don't want to
 8    do utilization management on certain things like primary
 9    care and those types of things because it's not worth it.
10    You're not getting any return on investment.
11                So, can we narrow this down to be more
12    specific on what management -- what they're going to be
13    managing on utilization.
14                EXECUTIVE OFFICER HAYCOCK:  For the record,
15    Damon Haycock.
16                Yes, we definitely can, Ms. Lamborn.  And we
17    do.  And I did the RFP synopsis, a good service in
18    explaining it.  We do specifically call out, through the
19    RFP question piece and the scope of work, exactly what
20    we're looking for.
21                And normally -- and we did it with this one
22    as well -- is we took the last one and decided what we
23    wanted to keep and what we wanted to change.  No, we're
24    not doing precertification for primary care or flu shots
25    or anything like that.  This isn't a throw everything in
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 1    a kitchen sink at it.  We will be more specific.
 2                Unfortunately, I can see now, this Board, the
 3    makeup has changed over the last year and a half, is not
 4    as, I think, used to seeing what the previous utilization
 5    or the current utilization management services are.  A
 6    lot of those reports are in consent, and they showcase
 7    the savings and the types of the length of stay
 8    reductions that they've done and the amount of money that
 9    they've saved the State and PEBP.
10                And again, it goes to show the sheer
11    necessity of that utilization management.  Prior to the
12    Consumer Driven Health Plan, we had like that a
13    per-employee per month cost of over $600.  And we're in
14    the $400 range.  And I think a good part of that is that
15    we've managed the utilization of the plan.
16                We don't just allow the member to say "Well,
17    I guess I don't want to spend $500, so I'm not going to
18    utilize the plan."  Because sometimes it's important to
19    utilize the $500 services.  So yes, from a comprehensive
20    standpoint, this is basically a synopsis.  But yes, it
21    will be more specific.
22                MEMBER LAMBORN:  And same with the issue with
23    case management.  Only certain populations are willing to
24    be case managed.
25                EXECUTIVE OFFICER HAYCOCK:  Correct.
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 1                MEMBER LAMBORN:  Okay.  Thank you.
 2                CHAIR CATES:  Glenn, go ahead.
 3                MEMBER SHIPPEY:  Thanks, Mr. Chairman.  For
 4    the record, Glenn Shippey.
 5                And I just want to comment that we've seen
 6    significant vertical integration in healthcare in recent
 7    years, and it's continuing.  And I think this restriction
 8    that you're suggesting here of no financial interest, no
 9    business relationship to any healthcare provider, is
10    really going to limit the system in finding enough of
11    these entities to compete for contracts.
12                We have several of our health carriers that
13    are owned by hospital systems.  We have health carriers
14    that purchased providers.  More recently, United
15    Healthcare's purchase or intended purchase of Healthcare
16    Partners, which is a lot of providers in Southern Nevada.
17    I just don't want to restrict us in having a real
18    competitive process if we open this up and weigh the
19    different options that are out there.
20                EXECUTIVE OFFICER HAYCOCK:  For the record,
21    Damon Haycock.
22                I'm not against taking that restriction out.
23    It was just we want to insure that we're not utilizing a
24    piece of the puzzle to not utilize another piece of the
25    puzzle.  And I'm trying to say this very generically.
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 1                We want to insure that our membership has the
 2    opportunity to seek services anywhere in a competitive
 3    landscape.  And we want to insure that we do not
 4    unintentionally create a system that thwarts competition
 5    and therefore, thwarts long-term cost control.  And so
 6    it's more of an idealogy, and we can operationalize that
 7    in a different manner.
 8                We can ask the question:  Are you currently
 9    beholden to or do you currently have financial interest
10    in any hospital system in the state of Nevada or in the
11    nation?
12                And at least that will be transparent there
13    so the evaluation committee can add that into their
14    review and decide well, out of -- make up numbers -- out
15    of 12 responders, ten of them have some form of financial
16    interest.  That's not something we're going to be able to
17    get away from.
18                But, if out of 12 responders, two of them do,
19    maybe we can.  And so maybe we'll just ask the question,
20    Mr. Shippey, and not place the restriction.  I'm fine
21    with that.
22                CHAIR CATES:  Go ahead.
23                MEMBER LAMBORN:  Back to case management
24    RFPs.  So how will the payment be structured?  Are we
25    looking at some type of shared savings?  Pay for
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 1    performance?  Any of those types of things going to be
 2    considered in the case management payment?
 3                EXECUTIVE OFFICER HAYCOCK:  For the record,
 4    Damon Haycock.  We are always looking at innovative
 5    payment models.  Part of the problem -- and I'm going to
 6    allude to this later in my Executive Officer Report.
 7                Part of the problem is that there are certain
 8    entities that just aren't set up to have innovative
 9    payment processes.  And I'm going to use critical access
10    hospitals as an example.  They can't necessarily
11    participate in the Medicare shared savings model because
12    they're not set up to do so.
13                What we've traditionally done is I believe
14    we've played on a per-member, per-month basis.  It's not
15    necessarily a performance basis.  We can have performance
16    guarantees.
17                But what you'll see here -- and you'll see in
18    the enhanced option, innovative options, I think what
19    we'll do when it comes to the cost proposals is, we're
20    going to have to come up with a singular one that's going
21    to apply to all of them because the last time we said
22    "Just share with us what you think it will work cost
23    wise," we got 48 different types of cost proposals on the
24    solicitation we had, and it was extremely difficult for
25    the evaluation committee to try to compare apples to
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 1    oranges because they had a cornucopia of fruit in front
 2    of them.
 3                And so we want to make sure -- I agree with
 4    you.  I think there needs to be performance measures in
 5    there.  And there's performance payment models.  I'm open
 6    to throwing them in there and pushing hard for them as I
 7    have here at is this board month after month.  I just
 8    don't know, again, if that's going to become like the
 9    restriction of not being associated with a healthcare or
10    a hospital system.  Will that dissuade people from
11    wanting to participate?
12                CHAIR CATES:  Any other questions or comments
13    from the members?  I will entertain a motion.
14                MEMBER LAMBORN:  Mr. Chair, Leah Lamborn, for
15    the record.  I'll make a motion for Damon and PEBP staff
16    to inform the Request for Proposal for utilization
17    management and case management Request for Proposal.
18                CHAIR CATES:  Thank you.  I have a motion.
19    Is there a second?
20                MEMBER ZACK:  Mr. Chairman, Christine Zack,
21    down south.
22                CHAIR CATES:  Go ahead, Christine.
23                MEMBER ZACK:  I second the motion.
24                CHAIR CATES:  Okay.  Thank you.  So we have a
25    motion and a second.  Any discussion on the motion?
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 1    Hearing none, I'll call for a vote.
 2                All of those in favor of the motion, signify
 3    by saying aye.
 4                THE BOARD:  Aye.
 5                CHAIR CATES:  Opposed?  The motion carries.
 6    We're closing Agenda Item 8 and move to Agenda Item
 7    Number 9:  Election of Board Vice-Chair pursuant to
 8    Nevada Administrative Code 287.172.
 9                Eligible candidates are:  Don Bailey, Senior,
10    the incumbent; Linda Fox, Leah Lamborn, John Packham,
11    Glenn Shippey, Tom Verducci, Christine Zack, and Jennifer
12    Bonilla.
13                I will accept any nominations for Vice-Chair.
14                Would you like to make a speech or
15    anything --
16                VICE-CHAIR BAILEY:  No.
17                CHAIR CATES:  -- for candidacy?
18                VICE-CHAIR BAILEY:  There are signs out in
19    the lobby.  Go ahead, Tom.
20                MEMBER VERDUCCI:  Tom Verducci.  I just want
21    to point out, Don Bailey has done an excellent job.  He
22    got the meeting started this morning when we got started
23    a couple of minutes late.  And I'd like to make a motion
24    to have Don Bailey as the Vice-Chair.
25                CHAIR CATES:  Okay.
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 1                VICE-CHAIR BAILEY:  Thanks, Tom.
 2                MEMBER BONILLA:  Jennifer Bonilla, in the
 3    south.
 4                CHAIR CATES:  Yes.
 5                MEMBER BONILLA:  I'd like to make a motion
 6    for Christine Zack as Vice-Chair.  I think it's important
 7    for representation in the south.
 8                CHAIR CATES:  Okay.  What do you think,
 9    Mr. Attorney?
10                MR. BELCOURT:  Well, I think what you need is
11    a vote on who is going to be the Chair.
12                CHAIR CATES:  The Vice-Chair.
13                MR. BELCOURT:  But obviously, the custom is
14    to get a second on it.  And I haven't heard a second on
15    anybody yet.
16                CHAIR CATES:  Okay.
17                MEMBER VERDUCCI:  Well, I think -- Tom
18    Verducci, for the record.  I think for us to continue
19    with the second motion, I would have had to withdraw my
20    first motion.  Is that correct?
21                MR. BELCOURT:  We don't have a rule of -- did
22    we adopt Robert's rules?  I think we did.
23                EXECUTIVE OFFICER HAYCOCK:  We did.  It's a
24    regulation.
25                MR. BELCOURT:  I'm not an expert on Robert's
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 1    rules, I confess.
 2                CHAIR CATES:  I've got a book, but I'm not an
 3    expert.
 4                MR. BELCOURT:  What you basically need is a
 5    vote on who is going to be the Vice-Chair, however you
 6    conduct it, and it's going to be a clear answer.
 7                CHAIR CATES:  However we conduct it?
 8                MR. BELCOURT:  Either by voting or --
 9                CHAIR CATES:  Arm wrestling.
10                MR. BELCOURT:  I'd stay away from that.
11                CHAIR CATES:  Okay.  So let's try it this
12    way.  So we have a proposal for two different nominees.
13    How about we seek a second on either one of those?
14                MEMBER SHIPPEY:  Mr. Chair, for the record,
15    Glenn Shippey.  I would second the recommendation to
16    elect Don Bailey to be Vice-Chair.
17                CHAIR CATES:  Okay.  So we have a motion and
18    a second.  And you'll flag me if I'm proceeding in a way
19    that --
20                MR. BELCOURT:  You're fine.
21                CHAIR CATES:  We have a motion and a second
22    for the incumbent, Don Bailey.  Any discussion on the
23    motion?  Seeing none, I'll call for a vote.
24                All of those in favor of the motion, signify
25    by saying aye.
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 1                THE BOARD:  Aye.
 2                CHAIR CATES:  Opposed?  Motion carries.
 3    Congratulations.
 4                VICE-CHAIR BAILEY:  Thanks.  We'll close
 5    Agenda Item 9, move to Agenda Item Number 10:  Executive
 6    Officer Report.
 7                EXECUTIVE OFFICER HAYCOCK:  Thank you,
 8    Mr. Chairman.  Damon hay, for the record.  I recognize we
 9    are getting close to the noon hour, and I will not wax
10    poetic too long on this report.
11                It first starts off with the plan year 2019
12    open enrollment statistics.  As you'll see, we show
13    basically the enrollment for July 1st, and where
14    everybody migrated to.
15                One of the things that we're pleased with
16    internally at PEBP is that the loss that generally was
17    expected to both the HMO plans, predominately more so in
18    Southern Nevada, ended up being a net loss of 17 people
19    versus the 200- to 300 they had been experiencing.  And
20    so we attribute that to a lowering of rates and a
21    resurgence to try to keep these types of plans around as
22    a viable option to the PEBP membership.
23                You'll see that the exclusive provider
24    operation or EPO plan that replaced the HMO up north had
25    a net additional 229 people.  So we actually improved the
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 1    enrollment in that type of plan in Northern Rural Nevada.
 2    And the CDHP was the net loser in about 150 people.  But
 3    we have -- I think it's something like 72 percent of the
 4    population of pre-Medicare retirees and employees.  So
 5    therefore, that won't necessarily affect the bottom line
 6    of the plan.  We don't feel that that's a major loss to
 7    the program.
 8                We continue to showcase customer service.
 9    One of the things that we talked about at the last Board
10    meeting is that we had shifted away from utilizing our
11    overflow partner to take calls because we felt it was an
12    inefficient use of time and assets and funding.  And we
13    have been able to successfully meet industry standards
14    and insure that we reach out and answer calls and respond
15    appropriately to our membership through that very
16    difficult month of May.
17                Just some quick numbers.  We took about 287
18    calls a day.  They were calling for stuff like password
19    resets so they could get into the system and select
20    plans, general questions.  We had an uptick in plan
21    changes and inquiries, as we were obviously implementing
22    a new program or a new plan at PEBP, and some smaller
23    amount of calls on some coverage questions.
24                But take a look at total number of e-mails we
25    received:  Just over 2,500.  This has become a very
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 1    significant form of communication, and our membership are
 2    relying on it more and more because there's no timeframe
 3    in which they have to talk to anyone.  No one is on hold.
 4    They send an e-mail, and we have staff dedicated to
 5    respond.
 6                As talked about at the last meeting, we said
 7    we would issue out a request for information on hospital
 8    systems and provider networks.  We did indeed develop
 9    that request for information.  We released it on June
10    13th.  We also held a conference call question-and-answer
11    period.  Not too many questions were actually asked.  So
12    we feel confident that what we asked for in that RFI, or
13    Request for Information, was sufficient.
14                We received ten responses from hospital
15    systems.  That's not just ten hospitals, because you have
16    like the Valley system down in Southern Nevada with
17    multiple hospitals and what have you, both for in-network
18    and out-of-network, across the state.  We had large
19    hospitals, critical access hospitals.  We had
20    rehabilitation hospitals, long-term acute care hospitals,
21    and here's the net effect of the responses.
22                Every response we had but one said we'd be
23    willing to work with PEBP on a direct contract basis,
24    similar to what we were looking to pilot for with
25    St. Mary's in Northern Nevada.  And every one of them
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 1    said or we're fine with just staying on the current
 2    network arrangements that we have with the networks that
 3    offer services in the State.
 4    And so we didn't get a definitive we would prefer one
 5    versus the other.  It was:  We're willing to be a partner
 6    to PEBP and to its membership, and if you want to have a
 7    direct contract with us, we would.  And if you don't,
 8    that's okay, too.
 9    There was a few hospitals that said they would really
10    want a direct contract with us.  I think St. Mary's is
11    one of them.  As you well know, they're not on the
12    network today.  However, that, I think, is going to solve
13    itself with the notice we received from Hometown Health
14    at the last Board meeting.  But basically, the hospitals
15    said they wanted to play with PEBP in any way that they
16    could.
17                They did share that they had certain
18    reservations about innovative payment models because they
19    weren't, again, set up.  Again, we talked about this
20    earlier in the meeting.
21                On top of this RFI, we ended up doing a
22    member survey results, and here's all of the statistics
23    on that.  We had just over 3,500 responses, and how those
24    responses are broken out on a demographic scale.  And we
25    asked a couple of pretty important questions, but we did
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 1    want to know how satisfied they were with the quality and
 2    availability of care.
 3                And, for the most part, we averaged a 7, with
 4    about half of the responses landing between 7 and ten,
 5    respectively; one being unsatisfied, ten being extremely
 6    satisfied.  So we were more on the satisfied to extremely
 7    satisfied basis.  So that's good information, although
 8    please recognize with only -- this went out to something
 9    like 30,000 households.  So we only had 3,500 responses.
10    It's not a majority of the folks.  They just did not come
11    out and answer.
12                So we did ask two really important questions
13    because it would help us if we were to develop a Request
14    for Proposal, how we would actually design one.  Was the
15    membership that responded were -- excuse me.  That's bad
16    grammar.
17                Were the membership that responded willing to
18    pay more for additional access they didn't have today?
19    And that doesn't just mean access to hospitals that
20    aren't in the network, like St. Mary's or Banner
21    Churchill, but also accessing specific services that we
22    steer away from because of cost or quality or what have
23    you.
24                And overwhelmingly, of those 3,500 responses,
25    84 percent said no.  They desired not to pay any more for
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 1    expanded hospital access or to include inaccessible
 2    hospitals and hospital services that we direct away from.
 3                There was 15 percent, though, who were
 4    willing to pay more, and they were all over, from $1 to
 5    $5 and $16 to $25.  So we did try to give some ideas, and
 6    you can see the breakdown there.  But again, 84 percent
 7    said no.  However, that's not indicative, necessarily, of
 8    the entire population.  We just didn't get the turnout I
 9    think we were hoping for.
10                Then the next question was paying more for
11    higher quality.  And it almost split down the middle.  53
12    percent said no, I don't want to.  47 percent said they
13    would, and they said how much more they would pay if we
14    came up with some form of payment mechanism that provided
15    a higher reimbursement to higher-quality services.
16                As an example, you can do a multi-tiered
17    network that says if you are -- and I'll pick on one
18    quality metric.  This isn't what we recommend, but if you
19    are a five-star hospital by Centers for Medicaid and
20    Medicare Services for Medicare members, we're going to
21    cover your coinsurance at 90 percent.  And if you are a
22    4-star, we'll cover it at 80.  And if you're a
23    three-star, we'll cover it at 70.
24                We could do those types of plan benefit
25    design opportunities to hopefully incentivize members to
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 1    steer themselves to higher-quality services and also
 2    provide more of an incentive to increase the quality
 3    within the provider community that exists.
 4                We're going to talk a little bit more about
 5    this at the strategy meeting as a potential opportunity.
 6    We've talked about it in years past.  Of course, the
 7    drawback is you start steering away, and then you run out
 8    of capacity and access issues.
 9                But anyway, it was pretty split down the
10    middle when it came to the folks that did respond where
11    they want to pay more for higher quality.  And then they
12    provided an open answer issue or question or concern, and
13    we've tried to categorize those the best that we could.
14    And you'll see anything from we want more choice to
15    select different benefits.  That's the cafeteria style.
16    Well, with the decisions you make today on your voluntary
17    benefit platform, that leads down another path.
18                There were direct questions and issues or
19    supportive positive statements about myself or you all as
20    the Board, things about -- or not things about.
21    Responses about the deductibles, prescriptions, the
22    Exchange.  Some of the comments were, of course, negative
23    about PEBP or insurance in general, or what's positive
24    about PEBP or insurance.
25                And so again, it was all over the map.  But
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 1    we took in all of those comments, we read every one of
 2    them, and we take that input very seriously and try to
 3    find ways to better communicate, educate, and participate
 4    with our membership to insure that they have the best
 5    access to the care that they need.  And it's a continuous
 6    improvement process.
 7                One of the really exciting things that we are
 8    going to announce here today, and it's something that we
 9    announced in newsletters, and I think in the RPEN column
10    that went out recently, is that we've expanded the
11    Medicare Exchange on-site assistance with our partners at
12    Via benefits and Willis Towers Watson.  We now have that
13    HRA specialist who was coming one week a month here full
14    time.
15                And so we have access to her, her support,
16    and she's been here.  And I've seen her very busy
17    already.  And I think this is an excellent resource.
18    It's one of the things that the advocacy groups and RPEN,
19    I believe AFSCME retirees had made a request for back
20    when the contract was initially approved in 2011, and
21    when it was again approved in 2015, that they wanted an
22    on-site presence.  And we were able to negotiate, at no
23    cost to PEBP or to the membership.  So we're excited to
24    provide that process, and she will be here to --
25                VICE-CHAIR BAILEY:  May I?

Capitol Reporters



Page 141

 1                EXECUTIVE OFFICER HAYCOCK:  Yes, please.
 2                VICE-CHAIR BAILEY:  For the record, Don
 3    Bailey.  On the date, the starting date, are you going to
 4    be able to do that quickly on the Reno visits?
 5                EXECUTIVE OFFICER HAYCOCK:  Thank you for the
 6    question, Mr. Bailey.  Damon Haycock, for the record.
 7                We already have scheduled for this quarter
 8    previous to this piece becoming realized, Reno visits
 9    already.  So it's already on the calendar for Stace to go
10    out to Reno.
11                And then the easiest way for folks in Reno or
12    in Carson or in Las Vegas to arrange for any type of
13    one-on-one appointments with her is to continue to
14    utilize that 1-800 number and call her, and she will
15    schedule those appointments and make sure she can get the
16    biggest bang for the buck in those areas so she can drive
17    out there or fly to Vegas and help the membership.
18                VICE-CHAIR BAILEY:  Okay.  That's great
19    because I've gotten calls on the Reno area.  So I'm glad
20    we put that in there.  Thank you.
21                MEMBER VERDUCCI:  Tom Verducci.  I have one
22    more question.  In reading some of the responses on the
23    survey, is the Elko area ever covered?  I saw some voices
24    from Elko was asking for some attention.  And I don't
25    know if we expand the coverage to include Elko.
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 1                EXECUTIVE OFFICER HAYCOCK:  For the record,
 2    Damon Haycock.
 3                If you're talking about the HRA staff member,
 4    I believe she participated in open enrollment meetings,
 5    as we did the big round robin all the way around to all
 6    of the rurals.
 7                But we are also in the process of updating
 8    and upgrading our webinar solution.  And we look to
 9    partner with the HRA specialist from Via benefits to
10    offer her an opportunity as well to reach out and talk to
11    folks that can't drive into Carson or to Reno or to Vegas
12    and give a comprehensive solution.
13                MEMBER VERDUCCI:  Great.  Thank you.
14                EXECUTIVE OFFICER HAYCOCK:  So that leads to
15    the conclusion that we have experienced another
16    successful open enrollment.  We did implement a new plan.
17    And we are insuring that members have access to the
18    providers that they need.
19                We are excited to again provide our Medicare
20    retirees this additional onsite customer assistance, and
21    we appreciate the partnership with Willis Towers Watson
22    and Via benefits to place this resource here at PEBP.
23                I think it's going to go a long way to
24    improve the relationship and the customer service aspect.
25    And we look forward to enhancing the member experience,
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 1    as you heard all day today.  And with that, I'll take
 2    additional questions.
 3                CHAIR CATES:  Thank you, Damon.
 4                Any questions or comments from the members on
 5    Damon's report?  Okay.  We'll go ahead and close that
 6    agenda item, and we'll move onto Agenda Item Number 11:
 7    Public comment.
 8                MS. FLOREY:  My name is Janis Florey:
 9    J-A-N-I-C-E.  Florey:  F-L-O-R-E-Y.  And I simply have a
10    question.  For those of us who will be transitioning into
11    Medicare or who are already in Medicare, would the Board
12    consider offering us the opportunity to pay for the
13    eyeglass program to also include any administrative
14    costs?  Thank you very much.
15                MR. HAGER:  For the record, Jon Hager:  J-O-N
16    H-A-G-E-R, Hometown Health.
17                Earlier today, we discussed the utilization
18    management RFP going out to bid.  And our contract
19    expires June 30th.  It makes sense to us that it goes out
20    to bid and that we be able to respond.
21                I appreciate Damon, Mr. Haycock pointing out
22    the fact that we really try hard to be fair to all
23    providers that are on the network that, in fact, what I
24    would say is if anything, we're fair to the round
25    providers.  We scrutinize them probably more than we do
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 1    some of the other providers because they are our
 2    partners.  And we don't want to appear to be biased
 3    towards our own provider organization.
 4                So I heard the motion to move forward with
 5    the RFP.  There was a discussion or an issue that
 6    Mr. Shippey raised about removing anybody that has a
 7    relationship with a provider on the network.
 8                So I guess the question that I have -- and
 9    maybe you can answer and maybe you can't -- is whether or
10    not the intent was to include that restriction or to not
11    include that restriction.
12                EXECUTIVE OFFICER HAYCOCK:  For the record,
13    Damon Haycock.  Thank you, Mr. Hager.  It's to not
14    include that restriction and to simply ask the question.
15                MR. HAGER:  Thank you.
16                CHAIR CATES:  Any additional public comment?
17                MR. ERVIN:  Very quickly.  Kent Ervin, for
18    the Nevada Faculty Alliance.  I do want to state that I
19    really appreciate the way PEBP conducts its meetings and
20    allows public comment during the agenda item so that we
21    can hear some of the background.
22                We see our role -- I think, at least the
23    Nevada Faculty Alliance, to raise questions, unintended
24    consequences, and have some discussion that occurred.  On
25    the previous point, I did raise that issue.
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 1                I think it's important that you don't just
 2    ask the question in an RFP but then you ask:  Well, how
 3    do you manage potential conflicts of interest?  And then
 4    the evaluation committee can either not select those
 5    providers or do, but have the information to do so.  So
 6    thank you very much.
 7                MS. LEAR-BOWEN:  Good afternoon again.  Peggy
 8    Lear-Bowen.  P-E-G-G-Y.  L-E-A-R.  B-O-W-E-N.  And I want
 9    to bring forth one concern that has taken place through
10    the process that we now have in place, and it's called
11    pre-approval.  And it regards medication and things
12    available.
13                CVS Pharmacy is the pharmacy of choice at the
14    hospital we're now utilizing, and the way it works is, if
15    you're in the emergency room and you require certain
16    things, whether -- I don't care if it's your blood
17    pressure medication, your whatever.
18                If the only pharmacy that is open at the time
19    of your discharge from the emergency center is not CVS
20    Pharmacy, if it's a Walgreen's or whatever, that the
21    emergency room doctors were not willing to be online
22    forever to get pre-approval to be able to go to a
23    different pharmacy than the pharmacy of record for your
24    insurance company.
25                And so what transpired -- you've heard it
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 1    before -- some of you heard it before, pertaining to
 2    needing an EpiPen.  The hospital pharmacy was closed.  By
 3    the time it was finally determined that release was
 4    coming from the emergency room, Walgreen's was open.  So
 5    a hundred dollars worth of cab rides later going to the
 6    pharmacy to try to get the EpiPen, which the hospital did
 7    not have one on hand because their pharmacy was closed.
 8                And it finally ended up that the emergency
 9    room doctor approved an EpiPen, but only at CVS Pharmacy
10    that did not open until 9:00 o'clock the next morning.
11                And, not knowing what reactions were going to
12    be because of previous reactions 41 years ago, which had
13    adrenaline being injected directly into the heart so the
14    heart didn't stop, I had to wait because the doctor at
15    Renown at that moment, visiting doctor, went and read
16    that I had CVS Pharmacy, and so she only pre-approved the
17    epi pen for a CVS Pharmacy that didn't open until 9:00
18    o'clock the next morning.  It's happened with other
19    medications, with other people, with other situations.
20                And so we need you to consider, with what
21    you're doing with the RFPs, you're sending out and things
22    like that when it talks about pre-approval.  It's a
23    glitch in the process.  It's not a glitch in anything
24    else.
25                The process needs to be more giving in
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 1    regards to no, I wasn't dying at the moment.  And no,
 2    somebody else wasn't dying at the moment with their blood
 3    pressure medicine or whatever.  But they needed to have
 4    that pre-approval.  No, it wasn't blood pressure
 5    medicine.  It was something that needed to be taken
 6    immediately if you had a situation come up.
 7                So when you're going with RFPs with companies
 8    also have in line what needs to take place with your
 9    pre-approval requirements for things to be done with and
10    without the system so that prescriptions and medications,
11    things like that -- okay.
12                Please, please incorporate the pre-approval
13    isn't based on what insurance company has your
14    pharmaceuticals.  Please, please allow the EpiPen
15    difference in price was between $875 without pre-approval
16    from the doctor, without approval from the doctor, to
17    $368.  It made a $500 difference on what an EpiPen would
18    cost that day, and it makes differences for other things.
19                So please watch that pre-approval.  Go back
20    and fix the glitch that is there and is in the process
21    and checking to make sure people are doing things as
22    quickly as possible.  And I appreciate your time on that
23    matter.  And it's of utmost importance.
24                It happens -- even my own doctor said he
25    couldn't get an EpiPen without pre-approval when he
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 1    needed it for beestings because of the pre-approval
 2    process takes so much time to get it pre-approved.
 3    That's where the glitch is:  The time it takes to be
 4    pre-approved.  Thank you for working on that.
 5                CHAIR CATES:  Thank you.  Any other public
 6    comments?  Any public comments down south?
 7                MEMBER ZACK:  No.
 8                MEMBER BONILLA:  No public comments down
 9    south.
10                CHAIR CATES:  With that, we will go ahead and
11    close the public comment, and we are now adjourned.
12              (The meeting concluded at 12:08 p.m.)
13                              -o0o-
14
15
16
17
18
19
20
21
22
23
24
25
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 1    STATE OF NEVADA,     )
 2                         )
 3    CARSON TOWNSHIP.     )
 4
 5
 6         I, NICOLE J. HANSEN, Official Court Reporter for the
 7    State of Nevada Public Employees' Benefits Program, do
 8    hereby certify:
 9
           That on the 26th day of July, 2018, I was
10
      present at said meeting for the purpose of reporting in
11
      verbatim stenotype notes the within-entitled public
12
      meeting;
13
14         That the foregoing transcript, consisting of pages 1
15    through 148, inclusive, includes a full, true, and
16    correct transcription of my stenotype notes of said
17    public meeting.
18
           Dated at Reno, Nevada, this 1st day of
19
      August, 2018.
20
21
22
23                         NICOLE J. HANSEN, NV CSR #446
24
25
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