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SUMMARY 
 
This report will provide the Board, participants, public, and other stakeholders information on 
the overall activities of PEBP.  

 
REPORT 
 
LEGISLATIVE WRAP-UP 
 
The Public Employees' Benefits Program (PEBP) experienced successful results in the 79th 
Legislative Session creating positive impacts for participants over the next two years. The two 
largest impacts were Senate Bill (SB) 502 making adjustments to the PEBP Board and PEBP’s 
procurement process and the inclusion of General Funds in the PEBP budget to help offset 
increasing non-state retiree premiums.  
  
There were 16 new bills introduced this year affecting PEBP. They included requirements to 
provide 12-months of contraceptives, creating a new agency and adding a Board member to 
represent it, eliminating or curbing plan management tools like pre-authorizations and step 
therapy, disallowing drug formulary changes midyear, setting minimum payment levels for out-
of-network providers, developing replacement state laws if the Affordable Care Act becomes 
repealed, absorbing PEBP into the Department of Administration and making the PEBP Board 
advisory, requirements to incentivize Patient-Centered Medical Homes, requiring more drug 
transparency, requiring more plan reporting by Health Maintenance Organization plans, and 
eliminating PEBP's ability to provide our Consumer Driven Health Plan. All in all, PEBP was 
successful in ensuring all of these bills became or remained advantageous to our membership, 
testifying repeatedly, developing fiscal impacts, and having private conversations with 
Legislators to educate and influence positive outcomes. The PEBP Board met every two weeks 
discussing each of these bills providing clear direction to PEBP staff to help maintain the 
protection of our members and the long-term sustainability of our program.  
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Although there were many late nights and weekends dedicated to this year's session, PEBP and 
the PEBP Board remained vigilant and true to our members working in tandem with advocacy 
groups like RPEN, AFSCME and the Nevada Faculty Alliance as we collectively addressed 
issues and developed solutions ensuring our members have a program with high access to high 
quality benefits at affordable prices.  
 
NEW POSITION REQUESTS 
 
During the Legislative Session, PEBP was instructed by the Legislative Budget Committees to 
address the Non-State Retiree high cost premium issue by incorporating a rapid and risky 
implementation update to our eligibility and enrollment system integrating a new billing 
structure for the inclusion of state General Funds. Normally, PEBP would develop a project plan 
and systematically implement this solution complete with appropriate time for testing over the 
course of several months. PEBP was provided a single month to implement and at a cost to the 
program, developed the solution in time for a July 1, 2017 kick-off. The Legislature also required 
PEBP to develop additional system implementations each subsequent year to allow for a four-
year phase-in of Non-State Retiree employer contribution incremental increases.  
 
Additionally, the Legislature mandated PEBP develop a second complete accounting process for 
Non-State Retiree revenues and expenditures to allow for quick and transparent reporting and 
analysis by Legislative Counsel Bureau (LCB) staff. In effect, this almost doubled PEBP’s 
financial workload, duplicating budgets, ledgers, and bank accounts. To meet this need, PEBP 
shifted a Management Analyst position from Operations, originally assigned to program 
oversight, such as chronic disease management, wellness, etc., to Accounting and filled the 
position with a financially experienced individual.  
 
These two new requirements created major gaps in PEBP’s abilities to operationally meet the 
needs of the agency. When discussing these concerns, LCB recommended PEBP develop a fiscal 
note on the budget bills with new position requests to be potentially reviewed by the Legislature. 
PEBP did exactly that, however there was no opportunity to provide public testimony to the 
legislature, nor were the positions approved during the session, therefore PEBP will officially 
request two new positions in August at the Interim Finance Committee (IFC): 

1. Information Technology Professional III: In order to meet current IT requirements and 
planned implementations moving forward, PEBP’s two IT staff are overwhelmed and 
often must prioritize tasks leaving important highly desired functions unchecked for 
months. PEBP needs a highly experienced professional to assist our IT Officer meet the 
needs of the agency and the new mandates by the Legislature.  

2. Health Program Manager I: As PEBP has shifted a program staff to Accounting, we 
believe a dedicated and experienced Health Program Manager is necessary to meet the 
needs of our health programs as we continue to provide high quality benefits to our 
membership. With the possible inclusion of a near-site clinic, clinical program 
opportunities to address conditions like opioid abuse, pulmonary care, and multiple 
sclerosis, as well as, a rejuvenation of wellness benefits, there is an overwhelming need 
for this staff.  

 
PEBP will financially justify the costs of these position requests with current reserves. 
Considering the recent negotiations of contract extensions with multiple partners providing 
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millions of dollars of savings, plus a drug rebate projection three to four times our current 
budget, PEBP is confident we can afford to pay for these positions.  
 
PEBP BOARD DUTIES, POLICIES, PROCEDURES AND STRATEGIC PLAN 
 
The current version of the Board’s Duties, Policies, Procedures and the Strategic Plan were 
discussed and approved at the April 21, 2016 Board meeting. Since that time, multiple Board 
members have left and the very makeup of the Board has been changed by the approval of SB 
502 of the 79th Legislative Session. SB 502 also addressed PEBP staffing and PEBP procurement 
processes rendering the current Board policies out-of-compliance with the law. Therefore, it is 
important to review and update these policies and procedures. Additionally, with four new Board 
members appointed last year and the possibility of three to four more new Board members 
appointed any day, the Strategic Plan can be reviewed and updated to meet the collective vision 
of this new Board.   
 
The current documents were developed by a Board designated Advisory Committee consisting of 
four Board members (two who have now left the Board). The Advisory Committee spent a 
significant amount of time refining these documents, however, PEBP believes updates and 
revisions could be made to the Board’s Duties, Policies, and Procedures while honoring much of 
the original document as a foundation. The current Strategic Plan is also a good start, however, 
PEBP believes replacing it with a more thorough and robust plan will more transparently show 
the direction PEBP is going in the next few years. PEBP has scheduled a strategic planning 
session with PEBP’s Third Party Administrators, actuaries, and other selected partners in 
August. Opportunities can be gleaned from this session to be incorporated into a new Strategic 
Plan for review and approval by the Board.  
 
Recommendation: 

1. PEBP recommends the Board allow staff to make updates to the current Board’s Duties, 
Policies, and Procedures and present to the Board for discussion at the September Board 
meeting; and 

2. PEBP recommends the Board allow staff to redevelop a Strategic Plan and present to the 
Board for discussion at the September Board meeting.    

 
CONCLUSION 
 
PEBP did rather well during the Legislative Session and we have some housekeeping items to 
finish. We need to increase our team to continue to succeed. We are excited to begin another 
plan year and continue to offer access to high quality benefits at affordable prices to all of our 
members.    
 




