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 1           THURSDAY, JULY 16, 2015, CARSON CITY, NEVADA
  

 2                               -oOo-
  

 3               CHAIRMAN DROZDOFF:  Good morning.  So, Members of
  

 4   the Board and staff and folks from the public, we have a very
  

 5   big and important day today.  We have -- we have a monitor in
  

 6   Las Vegas, so we'll use that person to keep us posted if we
  

 7   have any issues or comments down there.
  

 8               I would just like to say that just a couple of
  

 9   things to keep in mind for today is that we have a hard
  

10   deadline of needing to be out of this room by 4:30.  We have
  

11   obviously the most significant part of today is we have got
  

12   the interviews and possible action on the applicants for the
  

13   executive director.  I certainly want to make sure those get
  

14   done and not have to suffer short trip.
  

15               So I would simply just ask the Board and staff,
  

16   members of the public that just to keep all those in mind
  

17   when we are proceeding through the day.  There's always going
  

18   to be another meeting.  There's always things if we start to
  

19   get hung up, we can identify the things we want to talk about
  

20   at future meetings, and so I just simply ask for everybody's
  

21   recognition of that.
  

22               Just a couple of other things with regard to the
  

23   agenda, we will move certain things, like legislative update
  

24   until the end.  We may not get to it, again, for the reasons
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 1   I just cited -- just cited about.
  

 2               Any questions?
  

 3               Okay.  With that, Kari, would you take the role.
  

 4               MS. PEDROZA:  Leo Drozdoff?
  

 5               CHAIRMAN DROZDOFF:  Here.
  

 6               MS. PEDROZA:  Jackie Ewing-Taylor?
  

 7               MEMBER EWING-TAYLOR:  Here.
  

 8               MS. PEDROZA:  Ana Andrews.
  

 9               MEMBER ANDREWS:  Here.
  

10               MS. PEDROZA:  Don Bailey?
  

11               MEMBER BAILEY:  Here.
  

12               MS. PEDROZA:  Chris Cochran?
  

13               MEMBER COCHRAN:  Here.
  

14               MS. PEDROZA:  Bob Moore.
  

15               MEMBER MOORE:  Here.
  

16               MS. PEDROZA:  Judy Saiz?
  

17               MEMBER SAIZ:  Here.
  

18               CHAIRMAN DROZDOFF:  Jeff Garofalo has been
  

19   excused and Rosalie Garcia has been excused.
  

20               You have a quorum.
  

21               CHAIRMAN DROZDOFF:  Thanks, Kari.
  

22               Okay.  So we're going to move -- before we go to
  

23   public comment, we're going to move to HIPAA training for the
  

24   Board.  So go ahead.
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 1               MR. MORGAN:  Good morning my name is Kenneth
  

 2   Morgan.  I'm from Aon Hewitt.  I'm here to update you on
  

 3   developments and HIPAA training.  I know all of you have been
  

 4   trained before.  This is a very large presentation.  In front
  

 5   of you is 73 pages.  When Don and Chris and I put these
  

 6   materials together, they are mostly for background material.
  

 7   We are not going to go through all 73 slides, but I wanted to
  

 8   give you an overview of why HIPAA, again, to as a reminder
  

 9   and update you about certain developments.
  

10               So our objective today is to educate the Board
  

11   and we had a similar session yesterday for PEBP staff who
  

12   have direct or indirect contact with individually
  

13   identifiable health information, in other words with PHI and
  

14   to apprise everybody about the basic safeguards that are in
  

15   place and are expected to be observed.
  

16               If you have any questions after this
  

17   presentation, Don and Chris are well versed in these matters
  

18   and these materials, and questions should be directed to Don,
  

19   and security questions should be directed to Chris.
  

20               With that being said, just -- today's agenda,
  

21   just to give you an overview, we're going to give you an
  

22   introduction and overview of the HIPAA privacy rule is, and
  

23   then we'll talk a little bit about the security rule and then
  

24   some information about the HITECH amendments that were put in
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 1   several years ago and updated in final regulations recently.
  

 2               So what is HIPAA?  HIPAA is a 1996 statute of the
  

 3   Health Insurance Portability and Accountability Act.  It had
  

 4   numerous goals.  The one we're focusing on today is
  

 5   accountability and that comes in two areas, privacy rules
  

 6   that state for the privacy of our members and their
  

 7   independents with health information and electronic security
  

 8   health information as in electronic form.  The other areas of
  

 9   HIPAA are not relevant to us for today's discussion.
  

10               Where are we today at PEBP?  PEBP is responsible
  

11   for its self-insured health plans and its partners, the
  

12   business associates.  We'll talk a little bit more about
  

13   that.
  

14               And what does PEBP do?  It notifies its employee
  

15   members of their rights and their responsibilities under
  

16   notice of privacy practices.  This has been updated in the
  

17   last year.  It has been distributed, as posted on the
  

18   website, and up to date and regulations.
  

19               The notice of privacy practices are basically a
  

20   very good summary of the HIPAA policies and procedures that
  

21   were in place to protect the -- to protect the health
  

22   information and the data security policies.
  

23               These policies and procedures, they were reviewed
  

24   during the last biannual review.  They are robust and are
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 1   available at the PEBP office any time anybody needs to see
  

 2   them, and they are available for the Board and obviously for
  

 3   the staff who consult with them in cases that are in
  

 4   situations that they need further guidance.
  

 5               HIPAA plan amendment, one of the requirements of
  

 6   HIPAA is that the PEBP plan be formally amended to identify
  

 7   who is eligible to receive and view and use protected health
  

 8   information and also to clarify precisely what components of
  

 9   the PEBP program are subject to HIPAA.
  

10               Last year, the Board took the action and amended
  

11   the plan accordingly, and that's now reflected in the new
  

12   master plan document.  We consolidated things into one
  

13   document, all HIPAA privacy and securities issues in one
  

14   document is available to the participants, to the Board, to
  

15   the staff.
  

16               And then one of the other responsibilities is to
  

17   conduct a strain.  We had three excellent sessions yesterday
  

18   with the staff, a lot of give and take.  A lot of new
  

19   information learned.  They were very wonderful sessions, I
  

20   would say, that came out for a lot of give and take.
  

21               Today we're fulfilling requirement by training
  

22   the members of the Board, and one of the things that we have
  

23   to do obviously is to maintain a log of everybody's training,
  

24   and that will be done, as well as part of the public record,
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 1   that those records have to be maintained in accordance with
  

 2   HIPAA.
  

 3               So I've already talked briefly about the new
  

 4   master plan document.  That complies with the requirements of
  

 5   HIPAA to have a document, to have things recorded and
  

 6   decisions made.  There's a new term of art that was used in
  

 7   the master plan document, a term called hybrid entity.  I
  

 8   want to spend a couple of minutes explaining what that means.
  

 9   It's a new development for PEBP.  It's because PEBP provides
  

10   medical, dental, vision, prescription drug benefits that are
  

11   all considered group health benefits.  These are clearly
  

12   subject to HIPAA.
  

13               It also provides other benefits, life insurance,
  

14   short-term, long-term disability.  Those benefits are not
  

15   subject to HIPAA.  For -- to comply with HIPAA, we have
  

16   designated PEBP as a, what is called a hybrid entity,
  

17   identifying, demarking those areas that are subject to HIPAA
  

18   and those areas that are not, and that's reflected in the
  

19   master plan document as well.
  

20               The importance for this is purely for compliance
  

21   with HIPAA.  It is not to reflect the level of care that the
  

22   PEBP staff is expected of themselves and by policy to
  

23   exercise care with respect to all health information that
  

24   comes into the program.
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 1               The privacy rule, the staff yesterday and the
  

 2   Board here, because I've done a presentation for you before,
  

 3   recognize that this complies with a continuous goal.  It
  

 4   doesn't end here at this training session.  It is something
  

 5   that everybody takes responsibility for.  It is something
  

 6   that -- I know that the staff takes it very important, and we
  

 7   had excellent sessions talking about the importance of that
  

 8   and all areas, not just HIPAA but the other confidential
  

 9   information that is stored there.
  

10               And everybody -- every member on the role is to
  

11   continually monitor compliance, and I ask the Board to also
  

12   do that.  If there's anything that ever comes up to
  

13   continually monitor compliance with the federal statute as
  

14   far as the protection of members' protected health
  

15   information.
  

16               Obviously, you know, failures can occur, and the
  

17   outcomes of those are pretty clear.  Penalties can be
  

18   alleged -- can be assessed against PEBP and the benefit
  

19   plans.  Claims can be made by brief individuals.  There could
  

20   be bad publicity.  We talked about some cases that have been
  

21   in the news over the last year that civil and criminal
  

22   penalties that have been increased over the last couple of
  

23   years by health and human services.
  

24               So in looking going further, we know that HIPAA
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 1   is one federal statute, including the HITECH Act is only one
  

 2   federal statute that effects the privacy of our members'
  

 3   information.  The others are the American Disability Act,
  

 4   FMLA provisions, genetic information, Nondiscrimination Act.
  

 5   While that was not subject of yesterday's training or today's
  

 6   training, we are all aware of the impact of those statutes
  

 7   and the need to keep all to comply with those statutes.
  

 8               The Privacy Rule, as I mentioned in my opening
  

 9   statement, that we are here to talk about the accountability
  

10   portion of HIPAA, and HIPAA's objectives are to establish
  

11   accountability for our health program and for health
  

12   information.  And the goals there are to prevent misuse of
  

13   health information, to provide individuals with greater
  

14   control of their own health information and to establish
  

15   safeguards for health information privacy.  These are
  

16   reflected in the policies and procedure that the Board has
  

17   previously adopted.
  

18               The penalties that can be imposed have been
  

19   increased by federal statute known as HITECH.  HITECH split
  

20   the penalty levels into four standards, one being basically
  

21   general negligence standard and with a minimum penalty of
  

22   $100 per incident, up to a maximum penalty of $50,000 per
  

23   incident with a penalty payment up to 1,500,000 for
  

24   identifying violations to a more stringent standard of
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 1   willful neglect which is not corrected.  That can result in a
  

 2   penalty being assessed by either the federal government or by
  

 3   the State Attorney General of $50,000 for a single incident,
  

 4   with a maximum penalty of a million five for a calendar year
  

 5   for identical violations.
  

 6               One of the things that is probably heard on the
  

 7   news are these penalties are often assessed, and there's a
  

 8   very public website on health and human services offices
  

 9   civil rights website which identifies all employees that have
  

10   run into compliance issues and have been assessed fines.
  

11               So turning to the key terminology that we're
  

12   talking about today, at the center of entities, it's a term
  

13   of art.  It means what entities, what portion of the PEBP
  

14   program is actually subject to HIPAA, and those are your
  

15   group health programs.  That's your medical, RX, spending
  

16   accounts.
  

17               And what are we concerned about, we can't get
  

18   protected health information.  We're going to go into limited
  

19   detail about that soon individually an identifiable health
  

20   information.
  

21               HIPAA also sets forth these permissible uses
  

22   excluded, how may the Board and how may PEBP staff use and
  

23   disclose this protected health information.
  

24               And finally the other important concept we're
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 1   going to talk briefly about today are your business
  

 2   associates.  These are your partners that help you administer
  

 3   your plans to make sure that they are run smoothly, and then
  

 4   we'll talk briefly about their roles and responsibilities
  

 5   under HIPAA.
  

 6               Covered entities, HIPAA itself by statute has
  

 7   three broad categories of covered entities.  One, obviously,
  

 8   is the health care providers, doctors, hospitals, et cetera,
  

 9   pharmacies.  The other one is what's called health care
  

10   clearinghouses.  This is a term of art.  Basically, a third
  

11   party helps manipulate data and situates other covered
  

12   entities that communicate with each other.
  

13               For our purposes, the most important part is our
  

14   health plan.  Our health plans on medical, dental, vision,
  

15   HMO's, they are all covered entities subject to HIPAA, and
  

16   those are the ones we are concerned about in this training.
  

17               HIPAA, as I mentioned, certain PEBP programs are
  

18   not covered by HIPAA, that's basically life insurance,
  

19   workers comp, FMLA, any preemployment or random drug testing
  

20   the state may conduct.  Short-term, long-term, disability
  

21   programs, none of those are covered by HIPAA.
  

22               So what is PHI?  PHI is protected health
  

23   information.  It's an entity that has information that
  

24   identifies an individual either directly or indirectly and is
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 1   either created, received or maintained by one of our health
  

 2   programs.  It's transmitted or maintained in any form, oral,
  

 3   written, electronic.
  

 4               It identifies the individual either directly or
  

 5   indirectly.  The name doesn't have to be there.  The date of
  

 6   birth doesn't have to be there.  The social doesn't have to
  

 7   be there.  If there's a combination of information that can
  

 8   identify an individual, that's the individual identifiable
  

 9   health information, and it relates to obviously to either
  

10   past, present or future health condition, treatment or pain
  

11   referred treatment.
  

12               Examples of PHI include claim files, EOB's, TPA,
  

13   financial and/or large claim reports.  Each of these are
  

14   contained PHI.  Note, please, that just because diagnostic
  

15   information for specific rules or disease is not present, but
  

16   that does not mean information is not -- not PHI.  For
  

17   example, an EOB saying somebody's -- a claim for $500 had
  

18   been paid and of the individual, that in and of itself is
  

19   PHI.
  

20               What's not PHI, drug screening, results,
  

21   disability claim information, FMLA, medical leave request and
  

22   all of the other information identified on this slide are not
  

23   PHI.  This is not subject to HIPAA, but it is subject to a
  

24   high degree of confidentiality by PEBP staff, and we talked
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 1   about that yesterday.
  

 2               So how do we have access to PHI and who can have
  

 3   access to it?  If you picture the health plan as a black box
  

 4   in the middle of your desk, that's the health plan and
  

 5   anything that's put in there, that is PHI, that's the prize
  

 6   that's in that health plan, and that health plan is guarded,
  

 7   and you can't let it out unless certain conditions are met.
  

 8               And two of the main conditions that have to be
  

 9   met can be done for people who are within the firewall, that
  

10   means PEBP staff and workforce will receive this training and
  

11   receive certain levels of PHI.  And then your partners, your
  

12   business associates can also receive PHI from that black box.
  

13               The reason they can't is because under the new
  

14   law, under the way the statute is now crafted, business
  

15   associates are directly responsible for compliance with HIPAA
  

16   and have to agree in writing to assume that responsibility.
  

17               Your business associates, they are your third
  

18   parties.  They're HealthSCOPE.  They're Aon.  They're your
  

19   PBM provider.  It's anybody who works as attorneys.  It's
  

20   anybody who provides services to group health plan who could
  

21   possibly seek PHI.  They all have to sign business associate
  

22   agreements, and your business associate agreements have been
  

23   amended in accordance with the new regulations and with the
  

24   statute to provide that business associates now assume direct
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 1   responsibility for compliance with HIPAA.
  

 2               Workforce access to PHI, during -- one of the
  

 3   things you'll notice when you, if you look at the master plan
  

 4   document in the next couple of slides, we have made an effort
  

 5   over the last year to codify who has access and what level of
  

 6   access individual PEBP workforce has to PHI.
  

 7               This information was previously included in
  

 8   policies and procedures when we made it part of the master
  

 9   plan document and part of the training, so everybody has the
  

10   ability to look at that and see their role.
  

11               And basically we split the role up into by job
  

12   title into four levels of access.  Level one being minimal
  

13   access and level four being the highest level of access, and
  

14   we assign these by job title.  This is important.  This is an
  

15   important concept, and it's -- staff is now well aware of it
  

16   because one of the key principles of HIPAA is that even
  

17   though you may be entitled to receive access to PHI, you're
  

18   supposed to only receive the minimum amount necessary to do
  

19   your function.
  

20               So, you know, the Board has been granted, I
  

21   believe, level one access, and it's not to deny that you're
  

22   not capable of seeing more.  It's just for purposes of
  

23   protection.  In general, level one access is all you'll need
  

24   to do your function with the health plans, so that report
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 1   through this yesterday in some detail.
  

 2               Uses and disclosures of PHI, your notice of
  

 3   privacy practice is a very important document, as I mentioned
  

 4   previously.  It summarizes the policies and procedures that
  

 5   the PEBP has put into place for protection of PHI.
  

 6               It outlines what uses and disclosures the Board
  

 7   has authorized for PEBP staff to be able to handle, use,
  

 8   disclose to other people, protect the health information.
  

 9   The common four broad categories, treatment, payment and
  

10   health care operations.  There's a broad category as
  

11   permitted or required by law, when an individual authorizes
  

12   release to others and when an individual asks to see their
  

13   own PHI.
  

14               Treatment, payment and health care operations,
  

15   the first category generally does not apply to PEBP or to the
  

16   PEBP staff because that's generally applicable to the
  

17   providers and to your third party administrators.  Providers
  

18   who actually provide the services and TPA's who coordinate,
  

19   review and coordinate treatment and pay for treatment.
  

20               Payment to health care operations, however, is
  

21   one of the two areas where the PEBP staff does have access to
  

22   and have the need to access and does indeed access PHI at
  

23   times.  That's authorized both by the statute and by your
  

24   master plan document and by the notice of privacy of
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 1   practices.
  

 2               The uses and disclosures permitted by law, there
  

 3   are 12 broad categories.  There are very detailed
  

 4   requirements under each of these.  For example, judicial
  

 5   duties include responding to subpoenas.  These procedures,
  

 6   the response to procedures to be followed are outlined in
  

 7   your policies and procedures that Donna maintains for the
  

 8   PEBP staff, and they have been trained in these areas have
  

 9   come up.  They are to consult with the PEBP policies and
  

10   procedures and if necessary, you know, counsel will be
  

11   consulted, as well, for example with judicial proceedings and
  

12   law enforcement as they come up.
  

13               Pursuant to prohibition disclosure, pursuant to
  

14   authorization, this is where a situation where an individual
  

15   comes in and to the PEBP staff and says I would like you to
  

16   release my PHI into somebody else.  For example, I want you
  

17   to release it to my spouse so they can help coordinate, my
  

18   spouse or my children so they can help coordinate my
  

19   treatment.
  

20               There are very specific requirements in the
  

21   regulations.  Final regulations clarify that the
  

22   authorization, it must be in writing.  It must meet very
  

23   strict requirements.  The PEBP staff uses a release of
  

24   information form, and that meets these requirements that's
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 1   been reviewed, and it's considered to meet the requirements
  

 2   of the statute in the final regulations.
  

 3               The other portion of the HIPAA identifies certain
  

 4   rights that individuals have under HIPAA.  They are basically
  

 5   the right to receive HIPAA privacy notice, right to inspect a
  

 6   copy of PHI, right to amend PHI, right to request the
  

 7   restrictions on disclosures, right to certain alternative
  

 8   communication, right to an accounting of non routine
  

 9   disclosures and right to receive notification of breach and,
  

10   of course, the right to complain about their treatment.
  

11               The notice of privacy practices, this has been
  

12   updated.  It's been reposted.  It's been redistributed.  It
  

13   complies with the final regulations that were issued by
  

14   health and human services over a year ago.  It is made
  

15   available to members.  It's on the website.  It's been
  

16   distributed.  It's also available in writing in print upon
  

17   request, and those notices are generally not needed because
  

18   the notices are available at all times.
  

19               I want to talk about the other rights that we
  

20   have had a long discussion about this and going back up to
  

21   slide 31 for a second.  The right to request a copy PHI and
  

22   receive an accounting, these you may wonder why how does this
  

23   affect PEBP or PEBP staff since we've hired, you know, third
  

24   party administrators to administer the health programs.
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 1               There -- on occasion, a member could come in and
  

 2   say I would like to see or amend my PHI.  There's a process
  

 3   in place for referring them to the appropriate third party
  

 4   administrator ward or insurer, so these are part of your
  

 5   policies and procedures, and so the rights of individuals
  

 6   under HIPAA are being currently protected under the policies
  

 7   and procedures adopted by the Board.
  

 8               HIPAA also impose certain administrative
  

 9   requirements.  Certain PHI safeguards have to be put in
  

10   place, training, record retention.  Policies and procedures
  

11   have to be adopted and sanctions put in place or authorized
  

12   in the event there's a failure to comply with HIPAA, and a
  

13   privacy official contact person has to be amended.
  

14               As part of the biannual review, we review all of
  

15   these things and glad to report that we found each of these
  

16   administrative requirements are in place.
  

17               There are reasonable safeguards, administrative,
  

18   technical and fiscal safeguards that are in place.  Just for
  

19   example, there are some records are kept in paper.  PEBP
  

20   staff receives paper records from participants.  One
  

21   administrative safeguards is to ensure that when they're no
  

22   longer needed that they are destroyed appropriately, a
  

23   compliant shredder is being used to destroy all paper record
  

24   along the use of it to safeguards the PHI that comes into the
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 1   staff PHI in paper form.
  

 2               I'll talk a little bit more a little bit later
  

 3   about the safeguards that are in place for electronic PHI
  

 4               Training, this training session complies with the
  

 5   requirements for training the PEBP Board, and yesterday we
  

 6   kind of, as I mentioned, with several sessions complying with
  

 7   the requirements for training the PEBP staff.
  

 8               So I'll just go over the checklist.  There's a
  

 9   compliance assessment that's required, that's been done.
  

10   Amended documents, that's been done.  Adopting health
  

11   information, privacy policies and procedures, that's been
  

12   done.  Formally designating privacy contact person, that's
  

13   been done, and it's identified in the notice of privacy
  

14   practices.  Conducting the training, providing notice of
  

15   practice, executing business associate agreements,
  

16   implementing PHI safeguards, establishing record retention
  

17   procedures, developing the appropriate forms, establishing
  

18   complaint proceedings and developing sanctions, these have
  

19   all been accomplished throughout time and continue to be in
  

20   compliance.
  

21               The data security rule, the data security rule,
  

22   in addition, it's on top of the privacy rule.  It's a
  

23   specialized function.  It's a detailed set of policies and
  

24   procedures and requirements that are put back in 2005 to
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 1   protect PHI that's in electronic form and the safety of PHI
  

 2   electronic form, we have to maintain its integrity, its
  

 3   availability for use and its confidentiality.
  

 4               Now, for the most part our, you know, business
  

 5   associates, our partners have PHI in electronic format, and
  

 6   they are generally responsible, directly responsible for
  

 7   maintaining its integrity and availability.  Certain PHI
  

 8   comes into the PEBP staff, PEBP offices in electronic format,
  

 9   and so there's an additional requirement for PEBP staff to
  

10   comply with the data security requirements.
  

11               And these data requirements -- security
  

12   requirements are in three broad categories, also
  

13   administrative safeguards, physical safeguards and technical
  

14   safeguards.  They are all under the obligation of Security
  

15   Officer Chris, and there are 18 standards, 18 different
  

16   standards in three broad categories and 42 separate
  

17   specifications.
  

18               Detailed policies and procedures have been put
  

19   into place to comply with the data security rule, so these
  

20   include policies and procedure for handling of e-mail and
  

21   ensuring that no PHI leaves the PEBP unless it's printed and
  

22   secured.  There's been great progress made there and
  

23   standards is a great program in place that rejects PHI put
  

24   into an unsecured e-mail, returns e-mails as try it again.
                 CAPITOL REPORTERS (775)882-5322

22



 1   From my experience, I can say there are many employers have
  

 2   not been able to implement a solution.  That's a great step
  

 3   for the PEBP.
  

 4               Unless anybody has any questions about the data
  

 5   security aspects, I refer you to Chris, who has the detailed
  

 6   policies and procedures in place and is available for those
  

 7   questions.  Yes?
  

 8               MEMBER COCHRAN:  Just I want to make sure on our
  

 9   vendor end as well, protections, how do we know whether or
  

10   not there's adequate protection for electronically stored
  

11   data, particularly with the hacks that we see happening all
  

12   of the time now?
  

13               MR. MORGAN:  From a HIPAA legal perspective, I'll
  

14   talk about that first, from a legal perspective originally,
  

15   the only way to enforce that was through a breach of contract
  

16   action against your partners, your TPA's but under the new
  

17   final regulations that came out, the business associates have
  

18   all been amended to say that not only do you have a breach of
  

19   contract action against your third party administrator
  

20   departments, but they are directly responsible to the federal
  

21   government and to the State Attorney General for these
  

22   actions, so from a legal perspective there's an avenue there.
  

23               From a practical perspective, you have to judge
  

24   from experience, from track record, from doing due diligence.
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 1   As I mentioned, there's a health and human services website
  

 2   maintained by these officers of civil rights which identifies
  

 3   anybody who has had a breach that's noted on there and also
  

 4   anybody that the federal government issued a fine or reached
  

 5   a settlement agreement.
  

 6               The other ways to do an audit, to do testing to
  

 7   do as part of the due diligence to request and review they,
  

 8   in fact, have policies and procedure in place, you know, to
  

 9   satisfy the requirements.
  

10               One of the primary data security requirements is
  

11   that the covered entity has to do what's called a risk
  

12   analysis, a gap analysis and that may be something worth
  

13   asking of your TPA to see that, to see that it doesn't need
  

14   -- what a gap analysis means is that you have to look at all
  

15   42 specifications and decide what the risks are and make a
  

16   balance risk and assessment of what the cost would be versus
  

17   to make 100 percent versus what is the risk of somebody
  

18   actually being able to do -- to penetrate their system.  So
  

19   requesting that may be something viable.
  

20               MEMBER COCHRAN:  This is Chris Cochran again.  Do
  

21   you know whether or not PEBP has that gap analysis checklist
  

22   in place?
  

23               MR. MORGAN:  For staff?
  

24               MEMBER COCHRAN:  Yeah.
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 1               MR. MORGAN:  Yes.
  

 2               MEMBER COCHRAN:  Okay.
  

 3               MR. MORGAN:  For the internal process but not for
  

 4   the performance who needs assistance.
  

 5               Chris, anything else that I haven't covered?
  

 6               The last I would like to talk to you about and it
  

 7   relates to the questions you were just raising and that's the
  

 8   HITECH Act.  HITECH was enacted in 2009.  It increased the
  

 9   level of scrutiny for what are called breaches of unsecured
  

10   PHI.  New terminology was put into place.  Basically, what
  

11   the statute now provides that the health and human services
  

12   has the authority to identify certain technologies or
  

13   processes that should be used in order to securely store,
  

14   maintain or destroy PHI and if those technologies are not
  

15   used from a legal perspective, it's considered unsecured PHI.
  

16               To just give you two examples, one in the paper
  

17   format informs that when shredders first came out, they all
  

18   generally resigned to do straight line cutting, and we all
  

19   have seen movies and heard stories about people going through
  

20   the bags, stapling them altogether.  Health and human
  

21   services said that that technology is not acceptable.  So
  

22   what you must use in order to have secured PHI to be
  

23   destroyed is a crosscut type of mechanism which produces sort
  

24   of things that are virtually impossible to put together
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 1   again.  And that's -- I'm glad to report that's what the PEBP
  

 2   staff uses is a crosscut shredder on its premises.
  

 3               The impact of that is if somebody were to get a
  

 4   hold of one of the trash bags that has this crosscut
  

 5   shredding in place and they were to take the time to go
  

 6   through the 100,000 dollar little dots and somehow connect
  

 7   them all and some PHI was revealed somehow, that would be --
  

 8   not be considered a breach of unsecured PHI, not be subject
  

 9   to HITECH rules.
  

10               So on electronic format, there are certain
  

11   technologies that the national institute standards of
  

12   technology have approved for attrition, both in storage and
  

13   in transmission of electronic PHI.  If those technologies are
  

14   used, then even if somebody were able to break through and
  

15   pierce that, that would also not be considered breach of
  

16   unsecured PHI.
  

17               I'll give you an example.  Let's say for example
  

18   that this laptop had PHI on it, I could assure you it does
  

19   not.  It's against Aon rules, but my laptop is encrypted so
  

20   that unless I put a key in it, nobody can access any data on
  

21   that laptop.  So if somebody were able to break through my
  

22   encryption and if there were PHI on it, that would not be
  

23   considered a breach of unsecured PHI, but I can assure you
  

24   that I have no PHI on my laptop, that's an example.
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 1               So if there's a breach of unsecured PHI, then
  

 2   there's some ratifications, and I'll talk about them in a
  

 3   minute, but I did want to talk to you, I know there's been
  

 4   some publicity over the last year about particularly Anthem
  

 5   and the breaches there.
  

 6               That was an interesting case and it got a lot of
  

 7   publicity, but it's not clear from a legal perspective
  

 8   whether that was a breach unless it's through PHI because
  

 9   what happened, my understanding what happened within the
  

10   Anthem case is that the data was secured.  There wasn't --
  

11   nobody had hacked into the data itself.
  

12               What happened is that somebody who has the
  

13   authority, the overall authority to view any of their data,
  

14   his -- his authorization, his password was hacked.  So from
  

15   the system's perspective, it looked like he was looking at
  

16   the PHI he was downloading.  So in that situation, although I
  

17   know Anthem did a lot of -- worked very closely with health
  

18   and human services in putting -- coming up with a correction
  

19   process, there are some technical parts of whether that was
  

20   even a HIPAA breach.
  

21               I would just like to talk very briefly to close,
  

22   what is the impact of a breach?  So what is a breach of
  

23   unsecured health information?  Basically, it's PHI, something
  

24   that's in that black box.  It was acquired, accessed or used
                 CAPITOL REPORTERS (775)882-5322

27



 1   to disclose somebody who was not permitted by HIPAA and while
  

 2   it was in that black box or while it was in motion, it was
  

 3   not protected.  It was in an unsecured format, and the impact
  

 4   of that is rather severe.
  

 5               If there's a breach of unsecured PHI, then the
  

 6   first thing that has to happen is that everybody who was
  

 7   impacted has to be notified that their PHI was accessed or
  

 8   used.  The nature of the breach has to be described to them
  

 9   and the potential impact.
  

10               If there are fewer than 500 people who are
  

11   affected, what would have to happen is that a log has to be
  

12   maintained annually.  The health and human services has to be
  

13   notified, that's why you can see anybody whose had a breach
  

14   on the health and human services website.
  

15               If there's a breach involving more than -- 500
  

16   more individuals, more processes have in place, there's got
  

17   to be a notice to health and human services but also notice
  

18   to all relevant media outlets, print and electronic media
  

19   outlets and the name -- your name is then posted on the wall
  

20   of shame on the health and human services website.
  

21               Every covered entity was required to establish
  

22   policies and procedures to handle breaches like this and
  

23   those are -- have been adopted and are reflected in the
  

24   pocket of policies and procedures in the unlikelihood breach
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 1   would occur, and I'm sure that each of your business
  

 2   associates, each of your partners have also adopted policies
  

 3   and procedures.  There are due diligence.  That may be also
  

 4   something it's going to ask.
  

 5               And basically those are my thoughts what I would
  

 6   like to share with you today.  If there's anything else you
  

 7   would like to talk about in more detail, any questions you
  

 8   have, I would be glad to answer them.
  

 9               CHAIRMAN DROZDOFF:  Are there any other
  

10   questions?  No, okay.  I appreciate your time thanks.
  

11               Kari, I understand you have some sign-in sheet
  

12   for the Board.
  

13               MS. PEDROZA:  I do.
  

14               CHAIRMAN DROZDOFF:  Well, to sign that we just
  

15   went through this training.
  

16               Okay.  So as Kari is handing that out, we will go
  

17   to public comment.  And, again, I will remind the public, for
  

18   the folks that just came in that we have a very long and busy
  

19   day today so we ask that your public comment be as brief and
  

20   succinct as possible.  Thank you.
  

21               Is there anybody in Las Vegas?  There's a
  

22   monitor.
  

23               All right.  We'll go to Carson City.
  

24               MS. BOWEN:  Good morning one and all -- good
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 1   morning one and all.  My name and words for the record
  

 2   P-e-g-g-y L-e-a-r B-o-w-e-n, space between Peggy and Lear and
  

 3   Lear and Bowen.  Thank you very much.
  

 4               And this is a different public comment.  For
  

 5   24 years in congress, a bill has languished -- a resolution
  

 6   has languished that the silver haired congressman in the
  

 7   State of Nevada has tried and tried and tried desperately to
  

 8   get active -- activity on and get passed, it's for the rapid
  

 9   recovery for the lost children, seniors and now the Nevada
  

10   disabled, and it's HR1742.
  

11               And what we would really ask -- I just got back
  

12   from the National Education Association of Representative
  

13   Assembly, the largest acts of democracy on the planet where
  

14   the NEA meets with over 10,000 elected delegates, and they
  

15   have now made it part of our legislative activity, and I
  

16   would hope you as human beings, as individuals, not
  

17   necessarily as members of PEBP, would do everything you can
  

18   in every organization you can to have them contact the
  

19   congressional team throughout this United States and get
  

20   HR1742 passed for the rapid recovery for the amber, silver
  

21   and golden alert in the United States of America the Act
  

22   2015.
  

23               And if you go on thomas.gov which is the website
  

24   for the Library of Congress, you can find out the status of
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 1   every single bill and everything else you want with the
  

 2   Library of Congress.  Please, please take it upon yourself as
  

 3   an individual, 24 years of languishing because it wasn't
  

 4   sparkling and May 15th with the actions of our
  

 5   representatives in congress, we moved it from judiciary where
  

 6   its languished for 24 years, and it is now part of homeland
  

 7   security terrorism and investigations a high profile
  

 8   committee, and now we have a chance to save lives for people
  

 9   who get lost or confused.  Thank you very much.
  

10               CHAIRMAN DROZDOFF:  Thank you.
  

11               Any questions for Peggy?
  

12               MS. JOHNSTON:  I'm Gaye Johnston from Churchill
  

13   County, G-a-y-e J-o-h-n-s-t-o-n, and I just want to bring a
  

14   little feedback from our -- for the workshops that were
  

15   presented by Nancy and Kathleen from transitioning from the
  

16   state plan to the Medicare, and those two ladies did a
  

17   wonderful job.
  

18               We really in the rural areas needed that and by
  

19   the time they got through with us, we had a lot more
  

20   information, a lot more than we originally had gotten, and
  

21   everybody understood.  Everybody had time to ask questions.
  

22   They took the time to tell them several times if they didn't
  

23   understand the first time.
  

24               And I guess my main -- my main reason for being
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 1   here is that everybody that I talked to, and I've tried to
  

 2   help people with this insurance stuff for quite a while now,
  

 3   everybody that I spoke to had only good things to say about
  

 4   this and were really, really hoping that this can be maybe an
  

 5   annual thing for -- for other areas than -- than, you know,
  

 6   in Las Vegas, and that's -- I just want to be sure you knew
  

 7   that.  Thank you.
  

 8               CHAIRMAN DROZDOFF:  Thanks, Ms. Johnston.
  

 9               Any questions?  I certainly appreciate the
  

10   feedback and on behalf of the Board, thank you.
  

11               Okay.  So seeing no further public comment, I
  

12   think what we're going to do is a take a -- as I said, we're
  

13   not going to do the legislative recap, so we're going to take
  

14   a ten minute break.  We're going to get ourselves in order,
  

15   and then we're going to proceed to the interviews.
  

16               And for the Board's information, I think you all
  

17   know this, but the first applicant is Mr. Woodward is
  

18   actually doing this by phone because he's in Europe right
  

19   now.  So we will move quickly to him to allow him to get back
  

20   to what he's -- what his original plan was for this day, and
  

21   then the balance of the candidates will be interviewed here.
  

22   So let's take a ten minute break.
  

23               (Whereupon, a brief recess was taken.)
  

24               CHAIRMAN DROZDOFF:  So welcome back everyone.
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 1   We're going to be moving on to Agenda Item Number Five.  Just
  

 2   a couple of remarks before we get started.  Obviously, as
  

 3   part of the rules governing PEBP, all this gets done in an
  

 4   open setting, and obviously I think we're all government
  

 5   officials and the like support, that it does make situations
  

 6   like this when you're doing interviews a little bit clunky so
  

 7   -- but it is what it is.
  

 8               So what we're doing, as I said earlier, we have
  

 9   one candidate on the phone which we were going to move to
  

10   first, and then we're going to ask Mr. Woodward, and I'm sure
  

11   he won't have much desire to stay on anyway, but we're going
  

12   to ask him to get off out of courtesy.  Just so everybody
  

13   else knows, the remaining three candidates are outside with a
  

14   monitor.  They are not to be listening to what is said here.
  

15   I would ask, obviously, members of the public to respect that
  

16   process too.
  

17               We are very fortunate to have Genny Hudson with
  

18   us from purchasing, and I will tell you that she has -- from
  

19   personnel, she has been great throughout this process.
  

20   She -- she has helped us with the personnel rules and made
  

21   this process as positive moving forward for everyone.
  

22               And, again, in an attempt to sort of learn from
  

23   what we did last time to make sure that this is a totally
  

24   balanced and transparent process, we essentially asked --
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 1   I've asked her to sort of take the reigns of this -- of this
  

 2   interview section.  So she is going to be the one that is
  

 3   going to be asking the questions.  I don't want to steal her
  

 4   thunder.  She has some remarks that she's going to provide to
  

 5   the Board before we get started.
  

 6               I want the Board to know that obviously the goal
  

 7   here is to get -- to have all of the applicants treated
  

 8   fairly and largely ask the same questions.  We are allowed to
  

 9   ask followups, but we really don't want to go down a line of
  

10   questioning for one candidate that we don't do for the
  

11   others.  So, as I said, I think this is going to be a good
  

12   process.
  

13               Last thing, I guess, I'll say this, for a variety
  

14   of reasons, travel schedules and the like, my plan is to not
  

15   take a lunch break until after we are done with all four.  I
  

16   plan to take a 15 minute break between candidates two and
  

17   three but, like I said, for a variety of reasons, just so
  

18   that we don't lose momentum so that there isn't this weird
  

19   gap in time where things could happen and shouldn't, I'm
  

20   going to ask for the Board's help here to essentially allow
  

21   us to move straight through with a 15 minute break.
  

22               With that, Genny, would you identify yourself and
  

23   let the Board know what we have in mind.
  

24               MS. HUDSON:  Yes.  Thank you, Chairman Drozdoff.
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 1   I am a human resource officer with the agency HR Services,
  

 2   the Public Employees' Benefits Program human resource office.
  

 3   My name is Genevieve Hudson, G-e-n-e-v-i-e-v-e H-u-d-s-o-n.
  

 4               Mr. Steven Weinberger has withdrawn from this
  

 5   interview process.  So today you have four candidates for
  

 6   consideration for the position of executive officer Public
  

 7   Employees' Benefits Program.
  

 8               Mr. William Woodward will be interviewed first to
  

 9   accommodate his previously scheduled vacation out of the
  

10   country, as Chairman Drozdoff has mentioned.  The remaining
  

11   candidates will be interviewed in random order.
  

12               You have received summary information regarding
  

13   the background verifications conducted for the candidates,
  

14   that should be in your pact.
  

15               We have allowed one hour for candidate
  

16   interviews, and it has been requested that I ask the
  

17   questions.  Follow-up questions from the Board members is
  

18   authorized for the purpose of clarifying information
  

19   candidates provide.
  

20               You have been provided a copy of the interview
  

21   questions recommended by the members of the Board, space to
  

22   take notes if that is your preference.  You should have one
  

23   copy for each candidate.  When a candidate enters the room to
  

24   be interviewed, he or she will be provided with a copy of the
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 1   questions which is on the table.  Many of the interview
  

 2   questions are multipart and this will provide the candidate
  

 3   with a reference to ensure he or she fully answers each
  

 4   question.  The question sheet will be collected from the
  

 5   candidate as he or she leaves the room.
  

 6               At the end of all of the interviews, you may
  

 7   publicly deliberate, as necessary, and each rank the
  

 8   candidates in order of your preference based upon the
  

 9   candidates' responses.  At that time, a motion should be made
  

10   and seconded to select the candidate you will recommend to
  

11   the Governor for appointment to the executive officer
  

12   position.
  

13               If you're ready to proceed, I will ask the
  

14   candidates present -- well, we will ask Donna to -- actually,
  

15   we have Mr. Woodward on the phone.
  

16               CHAIRMAN DROZDOFF:  Right.  So before we start
  

17   with Mr. Woodward, again, I'll say this for Mr. Woodward's
  

18   benefit and we'll probably make this known to the other three
  

19   candidates, you know, the -- just like we talked about, the
  

20   time associated with the meeting itself, in order to be fair,
  

21   we are -- we are really looking to stick to the hour blocks
  

22   for getting through the process and answering questions and
  

23   more remind Mr. Woodward of that and the other three
  

24   candidates of that, as well, so they certainly know what they
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 1   are -- how they should prioritize their time as they are
  

 2   answering questions.
  

 3               With that, any questions from the Board to Genny
  

 4   or myself?
  

 5               Okay.  Mr. Woodward, are you on the line?
  

 6               MR. WOODWARD:  Yes, I am.  Can you hear me?
  

 7               CHAIRMAN DROZDOFF:  We can.  Thanks very much
  

 8   for finding time and during your vacation, and I think you
  

 9   heard what I've had to say, look forward to hearing from you.
  

10   We've -- we're going to get started here.  It's 9:40.  So
  

11   we're going to get started here.  And, as I said, we're going
  

12   to look to be finished with your interview in an hour's time,
  

13   so answer as fully as you can but budget accordingly.
  

14               MR. WOODWARD:  Certainly, I'm sure an hour is
  

15   probably very adequate amount of time.  I thought maybe we
  

16   were looking at 15 minute interviews to complete the hour.
  

17               CHAIRMAN DROZDOFF:  No, it will be a little bit
  

18   more than that, but the hour is like done with all of the
  

19   questions and follow-up questions, as well.
  

20               So -- okay.  So with that, Genny, I'll go back to
  

21   you.
  

22               MS. HUDSON:  Thank you, Chairman Drozdoff.
  

23               Just to confirm, Mr. Woodward, did you receive my
  

24   e-mail with the questions?
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 1               MR. WOODWARD:  I did.  Thank you.
  

 2               MS. HUDSON:  Thank you.  Question number one, why
  

 3   do you want this job?  If you are selected for the position,
  

 4   what is your vision for PEBP?
  

 5               MR. WOODWARD:  I'll answer the first section
  

 6   first.  Why do I want this job, it's been about six years
  

 7   since I've been working with the State of Nevada in two or
  

 8   three different positions, actually, three as a contract
  

 9   employee, and I've found each of those to be personally
  

10   rewarding, as well as interesting.
  

11               And I really after probably a few decades in the
  

12   private sector, I really felt like I had found, kind of a
  

13   baseball term, my wheelhouse, where I greatly enjoy the
  

14   personnel that I'm working with, the ability to write and
  

15   present my opinions and my papers in a formal manner, as well
  

16   as the analytical part of the job that has gone along with
  

17   each of those.
  

18               Probably the most awarding part is when I was
  

19   with a separate agency called Health Care Quality and
  

20   Compliance, and I uncovered a care facility that was
  

21   improperly disbursing their medications and to this day, I
  

22   feel like there's people that are healthier and living longer
  

23   because of the work that I did there.  It was a major --
  

24   probably the largest violation that we found there that year,
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 1   and I was proud to be a part of it.
  

 2               So in a nutshell, I really feel personally
  

 3   strengthened by working with state government and have
  

 4   enjoyed it a great deal.  I've -- in the four and a half
  

 5   years, I've missed one day for illness.  I enjoy going to
  

 6   work, and I enjoy doing the work.
  

 7               The second part of that question, what is my
  

 8   vision for PEBP, well, my vision I would say, first and
  

 9   foremost, revolves around something that I know was
  

10   discontinued by a lot of wellness programs.  I think that
  

11   that healthy population, the healthy workforce is going to be
  

12   as important as -- in the long run as proper medical care
  

13   that is disbursed through the various plans that PEBP offers.
  

14               I'm not sure knowing that there's a reluctance on
  

15   that -- in that area how and whether I would proceed down
  

16   that road, and I wouldn't be able to determine that without
  

17   becoming emersed in a situation and know a lot more about it.
  

18               Other than that, I think that I would say that
  

19   from my research here, I would say that apparently I mapped
  

20   the last five years and made comparisons of each year from
  

21   2010 to 2014, and I would say that the state, of course,
  

22   might be one of the things that I would see most important.
  

23   You've been able to do a very good job efficiently.  Salaries
  

24   and benefits have changed, dropping seven one-hundredths
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 1   percent, seven tenth of a percent over the last five years
  

 2   and that's remarkable.  And it looks like things are heading
  

 3   in the right direction, and I would want that to continue
  

 4   those trends going forward.
  

 5               That will be my comments on the first question.
  

 6               MS. HUDSON:  Okay.  Thank you.  Question number
  

 7   two, describe the most difficult decision you have had to
  

 8   make in your career.  What would you have done differently?
  

 9               MR. WOODWARD:  I suppose it was -- I was young.
  

10   I was 29 and had just purchased 50 percent control in a
  

11   beverage distribution company, and I was approached by the
  

12   main supplier to that distribution company and told that they
  

13   were still upset with my partner, who was -- I was a
  

14   50 percent partner, and he was a 50 percent partner, and they
  

15   thought they would be able to move him out of the -- to kick
  

16   him out of the organization, and I would have instead of
  

17   50 percent ownership to 100 percent ownership.
  

18               The business was the corporation and, although,
  

19   some ways the idea to get something for free was somewhat
  

20   enticing, the next morning after they met with me, I called
  

21   an immediate board meeting.  My father was on the board and
  

22   my partner and his son were on the board and our attorney.
  

23   The five of us met, and I revealed immediately the
  

24   conversation that I had and we -- the corporate attorney
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 1   drafted a 30-page letter to the company that was supplying
  

 2   us, indicating what their personnel had indicated or had
  

 3   proposed.  Their corporate chief counsel flew in for the
  

 4   meeting, and we were vindicated for taking the stance we did.
  

 5               I followed the fiduciary responsibilities as a
  

 6   board member as I had to and felt very good about the
  

 7   decision made.  It meant for a rather rocky start between
  

 8   myself and our representatives from that supplier but on the
  

 9   whole, I would not have done it any differently, and that
  

10   concludes question two's answer for me.
  

11               MS. HUDSON:  Okay.  Thank you.  Question three,
  

12   if you have an objective -- if an objective was not being met
  

13   or you were having difficulty persuading somebody to your
  

14   point of view, what would you do?
  

15               MR. WOODWARD:  What I normally would do is I
  

16   would put it in writing and then we -- then I would meet and
  

17   discuss and the point of view that was different from mine
  

18   and hopefully reach either one or the other would sway the
  

19   other.
  

20               I'm a fan of Greek philosophy, and I don't want
  

21   to use the term lightly but a sporadic discussion where we
  

22   would both push one another on those points of view, and we
  

23   would basically debate the topic and be able to with any luck
  

24   illuminate one another.
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 1               I was a debater in high school, and I preferred
  

 2   cross-examination debates, and I feel like that question,
  

 3   that dialogue, sporadic dialogue format would be the best way
  

 4   to arrive at a resolution, and that concludes question three.
  

 5               MS. HUDSON:  Thank you.  Question four, what will
  

 6   you do to ensure high ethical standards in the Public
  

 7   Employees' Benefits Program and the protection of the public
  

 8   trust?
  

 9               MR. WOODWARD:  Lead by example first and
  

10   foremost, communicate as understandable and consistent level
  

11   and format and -- do you mind if I read that quickly again?
  

12               MS. HUDSON:  Yes, go ahead.
  

13               MR. WOODWARD:  Protection of the public trust.
  

14   There, again, I would say that working hand in hand with the
  

15   Board would be the best way that I could ensure the
  

16   protection of the public trust.  There's obviously years of
  

17   experience within the Board.  It's my impression that it's
  

18   pretty much a hands-on Board, and I would like to rely on the
  

19   experience that rests there to carry the -- to carry that
  

20   protection forward to the public and maintain the ethical
  

21   standards in all that we do and the staff jointly there or
  

22   who will be there in the future.  That would be my conclusion
  

23   for question four.
  

24               MS. HUDSON:  Thank you.  All right.  Question
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 1   number five, please describe your experience working at or
  

 2   managing an organization that relied on a large data system
  

 3   as part of its core business.
  

 4               MR. WOODWARD:  That my only experience probably
  

 5   in that regard, now, I shouldn't say only, I had -- in the
  

 6   beverage industry, I had a ton of chaos covering the white
  

 7   area and we did use managing systems in terms of routing and
  

 8   other item areas.
  

 9               But more in relation to this push, it would be my
  

10   four and a half years with the division of insurance where I
  

11   worked with this individual in small group rates for the
  

12   State of Nevada.  The data that we obtained, medical loss
  

13   ratio data which is very large or in the, what we call the
  

14   supplement -- what is called the supplemental health care
  

15   exhibits, which is a great deal of information on the each of
  

16   the carriers, including the financial information and their
  

17   claims experience and wellness experience all broken down.
  

18               I do -- I have annual passes.  I work on a lot of
  

19   that and then part of my current job which I see daily in to
  

20   more concise and understandable format so summary is
  

21   available for leadership in the division of insurance or
  

22   within our section in the division which is life and health.
  

23               If someone would like me to go more in depth in
  

24   that area, I would be happy to or happy to try to and if not,
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 1   I would like to move on to number six.
  

 2               MS. HUDSON:  Okay.  Question number six,
  

 3   currently we provide two health care options for our
  

 4   participants.  In your opinion, are these the right plans?
  

 5   If so, why do you think they are?  If not, what other plan
  

 6   options would you propose and why?
  

 7               MR. WOODWARD:  First, I would like to comment
  

 8   that I just completed three or four weeks of looking at the
  

 9   benefits for every individual, small group plan in the State
  

10   of Nevada, probably two weeks with individual, two weeks of
  

11   small group.  And it's -- it's -- I wanted to say it's funny
  

12   how when you look at all of those, certain benefits jump out
  

13   at you, and other ones you question, and others you think,
  

14   that's innovative or that's filler and it's -- it probably
  

15   depends a lot on the viewer for me.
  

16               I impose some personal biases when I'm looking at
  

17   the various and sundry benefits, and it takes an overall view
  

18   to determine whether the plan on the whole is appropriate.  I
  

19   have had a lot of work, especially in plan year 2014 and plan
  

20   year 2015.  I worked with Milligan Hanson Guidelines that
  

21   allows you to basically design -- do the plan design given
  

22   their software and arrive at a price for it to make
  

23   comparisons and to modify or fine tune the plan.
  

24               And so beyond that, I would say I do think having
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 1   a PPO plan that was self-insured through the state and two
  

 2   HMO plans, one in the south and one in the north, would be
  

 3   the appropriate presentation for PEBP, out of the HSA and
  

 4   some of those others, I agree also it should be offered.
  

 5               I've been able to develop a personal relationship
  

 6   with a number of the carriers and actuarial staff at those
  

 7   carriers, and I come here with my favorites and with
  

 8   basically un bias, either pro or con for almost everyone I've
  

 9   worked with over the four or five years.
  

10               But in so saying, I'm sure that the Board's
  

11   analysis of these plans has been in very great detail, with
  

12   experience to guide them, and I would not make any definitive
  

13   recommendation in choice in carrier and benefits without more
  

14   research and knowledge of the situation, and that would be my
  

15   comment on question six.
  

16               MS. HUDSON:  Thank you.  Question seven, PEBP has
  

17   a 3.5 billion dollar GASB liability.  Can you briefly
  

18   describe what this means in your GASB liability?
  

19               MR. WOODWARD:  And I'm embarrassed to say this, I
  

20   do not know what GASB stands for, okay.  But I can say that
  

21   I'm quite familiar with 3.5 billion and the term liability.
  

22   So I would assume that this has to do with the general total
  

23   liability or exposure that PEBP has given all of the lives
  

24   under their care.
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 1               And in that regard, I would say that I'm a fan of
  

 2   the book that came out in 2007 called the Black Swan by
  

 3   Nassim Taleb and throughout my life, I've seen a few
  

 4   situations that would be classified as rare or out on the
  

 5   tail of a normal distribution curb or black swan, if you
  

 6   will.  And we -- my father-in-law was, short week when the
  

 7   noval (phonetic) plan disintegrated and the 1987 stock
  

 8   collapsed in the fall was -- that was a time when I was very
  

 9   much involved in the market.  So I have a certain respect for
  

10   the rare event, the big event and even the small event with
  

11   the large impact.
  

12               The book I mentioned talked about when Siegfried
  

13   and Roy, the tiger, whichever it was, Siegfried and Roy, it
  

14   was a catastrophic event in more ways than one.  The earnings
  

15   for the Mirage hotel dropped proliferously, simply because
  

16   Siegfried and Roy couldn't go on to perform.
  

17               So the 3.5 billion dollars seems at one -- at
  

18   first blush maybe a lot of money, but I can certainly
  

19   understand the need for a protection against that much
  

20   liability and would recommend continuing the tube sale.
  

21               The -- let me see.  I was trying to think of an
  

22   example that might be appropriate in the Las Vegas and Reno
  

23   and Carson School District suddenly incurred a vaccine
  

24   resistant whooping cough epidemic, would the 3.5 billion
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 1   dollars satisfy the health costs of all of the children of
  

 2   all participating members, I don't know.  That would have to
  

 3   be an analysis by an actuary, but I know that things like
  

 4   that can happen, and unfortunately in many cases they do
  

 5   happen.  So assuming my interpretation of that liability be
  

 6   correct, that would conclude my response.
  

 7               MS. HUDSON:  Okay.  Thank you.  Question eight,
  

 8   how do you see your role in working with the Board?
  

 9               MR. WOODWARD:  It's my understanding that it
  

10   would be basically a liaison with rapidly transferring data
  

11   and information both ways, from presenting the information to
  

12   the Board from my position with PEBP and hearing information
  

13   from the Board back to the organization.
  

14               There, again, I actually normally prefer a
  

15   written communication, and I am able to select my words more
  

16   cautiously and a more considered selection of words but at
  

17   the same time, I realize that we will have a number of
  

18   dialogues in which we summarize the other's opinion and
  

19   convey that opinion from either direction, either from the
  

20   organization to the Board or vice versa, to the Board to the
  

21   organization.
  

22               I would assume also that there would be some
  

23   e-mail communications as items become on the front burner at
  

24   PEBP, and hopefully the Board would be responsive on those
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 1   items that do require immediate attention in the very near
  

 2   future.
  

 3               In summary, I will do my best to communicate both
  

 4   in the written work and orally to facilitate meeting of the
  

 5   minds between the Board and myself, and that would be my
  

 6   response.
  

 7               MS. HUDSON:  Thank you.  Question nine, in this
  

 8   position, you would have fiduciary responsibilities, as well
  

 9   as the responsibility of providing important health care
  

10   benefits for over 40,000 lives.  How do you balance that?
  

11               MR. WOODWARD:  That is an important position.  I
  

12   feel the gravity of that responsibility, and I can balance it
  

13   a bit and with the knowledge that my efforts with the
  

14   division of insurance over the last four to five years has
  

15   dealt with 600,000 lives in the individual, small group and
  

16   large group markets in total.
  

17               And I have, as I'm sure any one of my co-workers
  

18   would share, that I have always fought for the position of
  

19   the consumer or the policyholder first and foremost and feel
  

20   that that is the guiding brisk hold for the division of
  

21   insurance.  We have to protect not only in terms of
  

22   maximizing benefits but also to ensure that the funding is
  

23   there with the insurance carrier and those benefits down the
  

24   road, and the division of insurance likely balances that.
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 1               But it is a serious responsibility, and I will
  

 2   take that responsibility with the -- with all of the gravity
  

 3   that I think it deserves, and I would work diligently to
  

 4   maintain not only the health of those 40,000 lives but to
  

 5   protect the financial ability of the State of Nevada to take
  

 6   care of any medical costs they might incur, and that would be
  

 7   my response to number nine.
  

 8               MR. HUDSON:  Do you have a question?
  

 9               MEMBER EWING-TAYLOR:  Technically it's not a
  

10   follow-up, Genny.
  

11               Mr. Woodward, this is Jackie Ewing-Taylor.  We,
  

12   of course, all have your application packet, part of which is
  

13   your two-page resume, and I just noticed on page two, there's
  

14   what appears to be an eight or nine-year gap in employment.
  

15   Could you explain that, please.
  

16               MR. WOODWARD:  When I sold my beverage
  

17   distribution company, I opened an office in which I took on a
  

18   number of small business opportunities.  I was building
  

19   homes, duplexes.  I had one of my high school friends.  We
  

20   purchased a plastics company canvas to be sold, plastic
  

21   sheeting.
  

22               My family business since 1952 is a clothing
  

23   store, and I became involved with that again.  I also worked
  

24   with some startups that was making trusses.  I tried in that
                 CAPITOL REPORTERS (775)882-5322

49



 1   resume -- and I now wish I hadn't, I tried to focus on
  

 2   activities that might be of interest and import to you and
  

 3   the fellow Board members and by that omission, I apologize
  

 4   but, no, I maintained an office with an accounting staff for
  

 5   the -- that was a small accounting staff but for the entire
  

 6   period and worked in a number of areas.
  

 7               MEMBER EWING-TAYLOR:  Thank you.
  

 8               MR WOODWARD:  If you would like further, I could
  

 9   go on.
  

10               MS. HUDSON:  I think you answered the question.
  

11   Thank you, Mr. Woodward.
  

12               MR. WOODWARD:  Thank you.
  

13               MEMBER COCHRAN:  Mr. Woodward, this is Chris
  

14   Cochran.  This is the question I'll ask all of the
  

15   candidates, but I would like to know your -- your philosophy
  

16   about managing people since PEBP is not just a program that
  

17   initiates or that covers our health benefits but is also
  

18   responsible, you know, for the management of the people that
  

19   work for the organization.  And I would like your -- your
  

20   management philosophy regarding the people who would be
  

21   serving with you.
  

22               MR. WOODWARD:  Certainly, thank you.  I have
  

23   tried to keep up with literature in the field.  Over the
  

24   years I was first impressed with that is a series of called a
                 CAPITOL REPORTERS (775)882-5322

50



 1   one minute manager that talked about being concise, that a 15
  

 2   minute meeting, you should be able to convey to your staff
  

 3   what you're intending, and I very much like that, and I have
  

 4   a tendency sometimes to ramble and talking especially on a
  

 5   one on one basis, so I try to maintain that as one of my core
  

 6   foundation in a managing environment.
  

 7               Secondly, Peters from the author in the '80s
  

 8   talked a lot about excellence and how I like the fact that
  

 9   the work environment can say a lot about the organization and
  

10   that well organized and clean and efficient work environment
  

11   carries -- carries through to the personal habits of the
  

12   employees.
  

13               And more recently I've been reading up, I
  

14   finished a book called Mind Wise by a Chicago business school
  

15   professor, and I found a lot of the trends recently are more
  

16   towards the psychological testing and what that psychological
  

17   testing shows about the workplace.  They spent a lot of time
  

18   in there talking about a G.M. plant in Los Angeles that had
  

19   to close because of poor morale and within a year, Toyota
  

20   bought it and the same employees were rehired and it had the
  

21   highest morale of any plants in the country.
  

22               And I try to broaden my efforts by maintaining a
  

23   field or a pulse of academics, as well as relying on my
  

24   experience with inner personal relationships over the last
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 1   30 years.
  

 2               So I'm confident to sit down with any and all
  

 3   employees or superiors and have a one on one discussion and
  

 4   hopefully communicate in a mutually desired manner.  I went
  

 5   back a ways with that one, so thank you.
  

 6               MS. HUDSON:  Thank you very much.  All right.
  

 7   Question number ten, do you have any questions that you would
  

 8   like to ask the Board?
  

 9               MR. WOODWARD:  I -- briefly and nothing trying, I
  

10   assure you.  I mentioned earlier that it looked to me like
  

11   the Board was very active and hands-on, would that be an
  

12   accurate assessment?
  

13               CHAIRMAN DROZDOFF:  This is Leo Drozdoff for the
  

14   record.  I think that that's probably -- different Board
  

15   members would probably answer the question differently.  I do
  

16   think it's fair to say that the Board views its role as
  

17   important and unique.  I don't think there's any desire to --
  

18   to micromanage staff.  At the same point, I think there is a
  

19   genuine desire to not just go along for the ride, so that's
  

20   how I would describe.
  

21               I think the Board -- you know, we're an active
  

22   board.  We meet many times throughout the year.  There's a
  

23   lot going on, and I think part of what we're looking for with
  

24   the new executive director is to find that working
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 1   relationship that kind of satisfies the need for an agency to
  

 2   do the work of an agency and to find the proper role for an
  

 3   oversight and policy making board that -- that, in fact, does
  

 4   have priorities and do so in a way that sort of works best
  

 5   for both.
  

 6               MR. WOODWARD:  Very good.
  

 7               Second, these are brief questions.  I never took
  

 8   on an organization chart on the website for PEBP, and it
  

 9   talks at one point about staff actuaries and then in another
  

10   about consulting actuaries.  I wondered if there was a legal
  

11   on staff and if there were any actuarial personnel on the
  

12   staff of PEBP?
  

13               MS. CARRAHER:  Good morning.  This is Kateri
  

14   Carraher.  I am the interim officer.  The person who is
  

15   selected today will take my place.  PEBP does not have legal
  

16   staff on as part of their staff.  We rely on the Attorney
  

17   General's office for our legal staff.  We also have a
  

18   contract for actuaries.  Currently it's on our contracted
  

19   actuary.
  

20               MR. WOODWARD:  Okay.  Thank you very much.
  

21               And the last question I had was I'm making the
  

22   assumption that there's restrictions on the placement of cash
  

23   and cash equivalencies.  Is that an accurate statement?
  

24               MS. CARRAHER:  Again, this is Kateri Carraher.
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 1   If you're talking about budget accounts, then I think that
  

 2   would be accurate.  We are governed by the state rules on
  

 3   money management and how our budget is prepared and handled.
  

 4   Is that what you're asking about?
  

 5               MR. WOODWARD:  Yes, it's just trying to get a
  

 6   handle on things.  I try to pick two states on either side of
  

 7   Nevada in terms of population and look over to see if I can
  

 8   find comparable numbers, and I noticed Utah was earning eight
  

 9   percent on a lot of their funds, and Nevada was just about
  

10   half a percent.  I was just curious if it was because of
  

11   statutory requirements.
  

12               MS. CARRAHER:  And, again, this is Kateri
  

13   Carraher.  I'm not sure I understand your question.  Are you
  

14   talking about the state investing funds or PEBP specifically
  

15   investing funds?
  

16               MR. WOODWARD:  Well, at the end of 2014, there
  

17   was 179,000,000 in cash equivalence and it's neither here nor
  

18   there.  You don't need to go beyond that.  It's not really
  

19   important to this discussion.  It was just something I noted
  

20   earlier in my notes and thought I would ask, but.
  

21               MS. CARRAHER:  Well, just to clarify, PEBP does
  

22   not invest any funds.  The state funds are invested by the
  

23   treasurer, I believe, yes.
  

24               MR. WOODWARD:  Thank you.  And also those are the
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 1   only questions I had, and I thank you all for your time.  I
  

 2   don't know how long that took.
  

 3               CHAIRMAN DROZDOFF:  Less than an hour or so.
  

 4               Okay.  So, Mr. Woodward, seeing no further
  

 5   questions from the Board, I'm going to ask, and I don't think
  

 6   it's going to be met with much resistance, you get off the
  

 7   phone now and go enjoy your vacation and, you know, our
  

 8   process will be such that we will move as quickly as we can.
  

 9               MR. WOODWARD:  I do want to thank you for
  

10   accommodating me and let you know that my wife and I
  

11   anxiously await this decision and came close to pushing the
  

12   button to buy a ticket that we did learn was not a reliable
  

13   source and then we came close again to go through Moscow and
  

14   that didn't seem feasible, so I do appreciate the
  

15   opportunity, and I hope although I phoned this in, I hope you
  

16   trust -- I trust that you realize that I definitely did not
  

17   -- I'm very interested and I appreciate your time.
  

18               CHAIRMAN DROZDOFF:  No, we understand that
  

19   completely, and thank you for taking the time out of your
  

20   vacation.
  

21               MR. WOODWARD:  Thank you.  Gladly and wish you
  

22   all the best.
  

23               CHAIRMAN DROZDOFF:  Thank you.
  

24               Okay.  So, Kari, would you see if we can get
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 1   Roger.
  

 2               MS. PEDROZA:  Absolutely.
  

 3               CHAIRMAN DROZDOFF:  Roger, welcome to the Board.
  

 4               MR. RAHMING:  Thanks so much, Leo.  Thank you so
  

 5   much for giving me the opportunity to be in front of you, and
  

 6   I believe we have the questions and --
  

 7               CHAIRMAN DROZDOFF:  Yeah, so let me just tell you
  

 8   a little bit about what the plan is for today.  Yes, you do
  

 9   have the questions.  Genny Hudson from personnel will be
  

10   administering -- will be asking the questions.  There may be
  

11   some follow-up from the Board -- from the Board but generally
  

12   speaking, we're trying to keep the type of questions as close
  

13   as possible for all four applicants.
  

14               We do want to be finished with your interview,
  

15   including questions and answers in an hour or less.  So I
  

16   offer that to you as you're formulating your responses to
  

17   just kind of keep this in mind.
  

18               MR. RAHMING:  I appreciate that.  So we have ten
  

19   questions, okay.
  

20               CHAIRMAN DROZDOFF:  Correct.  So I will turn it
  

21   over to Genny.
  

22               MS. HUDSON:  Thank you, Chairman Drozdoff.
  

23               Mr. Rahming, question number one, why do you want
  

24   this job?  If you are selected for the position, what is your
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 1   vision for PEBP?
  

 2               MR. RAHMING:  So I've been with PEBP for three
  

 3   years as the operations officer, and currently I believe
  

 4   we're beginning to face some fairly substantial challenges.
  

 5   They are not upon us right now but as we look out in the
  

 6   future, we see trends being able to move up.  We see
  

 7   specialty drug issues.
  

 8               And, moreover, I think we need to look internally
  

 9   and develop our staff for that next -- that next phase.  In
  

10   the next five years, you'll see a majority of our executive
  

11   staff turn over.  I think we need to have a plan for a
  

12   transition, so not only do we see risk internally, we see
  

13   risk externally.
  

14               You know, I believe in the last prior to PEBP
  

15   20 years, I somewhat specialized in looking out, identifying
  

16   risk and coming up with various plans.  If it was for some
  

17   probably a negative not bringing a major league baseball team
  

18   to Las Vegas but also injecting the advocacy to build the
  

19   biggest most successful business park in Las Vegas, the
  

20   Hughes Business Complex which was a joint venture between a
  

21   banking company and Sumo Park Corporation.
  

22               So, again, I dealt years and years dealing with
  

23   risks and coming up with solutions that not only solve the
  

24   problem but also combine a financial wellbeing but also a
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 1   level of customer satisfaction.  I think that's something
  

 2   that is very important that we not only look at how do we
  

 3   make a plan solvent, that's very easy.  You can remove
  

 4   benefits.  You can remove dollars, but how do you do that in
  

 5   such a way that you engage your constituency or participant,
  

 6   if you would, and increase that level of satisfaction?  I
  

 7   think that's the fine fine line.
  

 8               So, you know, each one of these risks have a
  

 9   solution set and given that we only have a fairly short
  

10   period of time, I won't go through them ad nauseam but many
  

11   are complimentary.  Many are exclusive, but one of the things
  

12   that I would really look at and, again, my vision of PEBP is
  

13   to combine not only the physical aspects and wellbeing but
  

14   also how do we do this to engage our participants?  How do we
  

15   make this experience better?
  

16               Now, as the operations officer using some -- some
  

17   techniques that I feel are very very strong and can be
  

18   employed across most industries, we've been able to increase
  

19   satisfaction substantially.  We've also been able to increase
  

20   our level of throughput of volume.  I think PEBP, we need to
  

21   be forward thinking and, again, I think it's very important
  

22   that we engage our participants.
  

23               So I would like us to be more coordinated and
  

24   cooperative with participants at that point.  And, you know,
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 1   if you would indulge me for a moment, the strategies I
  

 2   believe we should really embark upon are things that we know,
  

 3   and we know that these work, so centers of excellence.  We
  

 4   should be expanding those.  Perhaps we expand those in the
  

 5   muscular skeletal type of areas.  Bundle pricing is another
  

 6   thing that I think is something we should be really
  

 7   advocating.
  

 8               Technology is very important and for many,
  

 9   technology is something that they like.  They cherish.  I
  

10   always understand when people say we have a population but
  

11   how many have smart phones, a majority do.  So I think those
  

12   are things that we really have to capitalize on.
  

13   Telemedicine is something that is in the forefront.
  

14               And when you look at the best provider, if you
  

15   would, sponsor of a health care, many of them are already
  

16   doing these types of things.  Disease management is another.
  

17   You know, we know this works.  We can expand that to engage a
  

18   different group.  Again, by doing so, we'll reduce our costs,
  

19   and we will have most likely a more satisfied participant.
  

20               So I see, again, PEBP and unfortunately I think
  

21   we teeter a little bit heavily on the fiscal side and perhaps
  

22   not as much on the human experience side.  I think we need to
  

23   come back to a more even playing field, so that's how I would
  

24   envision PEBP.
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 1               MS. HUDSON:  Thank you.  Question two, describe
  

 2   the most difficult decision you have made -- you have had to
  

 3   make in your career.  What would you have done differently?
  

 4               MR. RAHMING:  The most difficult decision, I
  

 5   think one of the most difficult decisions that I made was
  

 6   embarking upon a career in the public sector.  My background
  

 7   and success has always been in the private sector, that's
  

 8   where I was very very comfortable.  It was something I hadn't
  

 9   done, and I believe it gave me the opportunity to put forth
  

10   some skills that you most likely wouldn't see in the public
  

11   sector, and it was a way of giving back that you're at risk.
  

12   You know, you always hear that you can't employ management
  

13   techniques because, and it's been quite rewarding, that
  

14   that's not true.
  

15               Now, I would have to say that one of the more
  

16   difficult things and rewarding things that we were able to do
  

17   is really efficiently actualize the call monitoring, call
  

18   scoring and quality score card for PEBP and the way that was
  

19   done, it was really listening at first as I came in, it was
  

20   -- it was rolled out, but it wasn't quite working at that
  

21   point in time.
  

22               So listening to our participants, excuse me, our
  

23   members, you know, there was a lot of angst about this tool,
  

24   and what we were able to do is go through which I think is a
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 1   very powerful managerial having gold congruence.  So we
  

 2   aligned the goals with the various individuals but by
  

 3   aligning goals, you still have to give them the skills to be
  

 4   successful.  And what we get after listening to a number of
  

 5   our better interviewers, there was some angst about not
  

 6   knowing and having the knowledge base to really answer the
  

 7   questions.
  

 8               And so if you remember back, we had this thing
  

 9   called the Tutorial 101.  We used that as a springboard to
  

10   increase our knowledge.  What was interesting, most of the
  

11   information, that was more about having the confidence for to
  

12   go forward, but there also was this -- this angst about
  

13   really understanding that tool.
  

14               So, again, we went in, and we talked about the
  

15   tools, showed how it would benefit our participants and we
  

16   trained two by two because it was a threatening type of
  

17   environment, and so we tried to merry up those that would be
  

18   nonthreatening.  It was a great team building exercise as
  

19   ancillary by-product, and then we employed this tool, and we
  

20   trained on it, and then we would train weekly.
  

21               So I think coming to a public sector and trying
  

22   to employ things that are very well used in the private
  

23   sector, I think that was probably the most difficult thing of
  

24   my -- my career.  I've had a couple of changes in careers,
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 1   but those all one beget the other.  So you were consulting or
  

 2   you were in financial services, and you were doing something
  

 3   that, again, led to consulting so that wasn't as
  

 4   diametrically different as the public sector.
  

 5               CHAIRMAN DROZDOFF:  Just a brief follow-up,
  

 6   Roger, but based on all of that, would you have done anything
  

 7   differently?
  

 8               MR. RAHMING:  No, not really.  I probably would
  

 9   have maybe moved a little faster because at the other end of
  

10   a problem, the solution, it's always easy.  At that point,
  

11   you don't know if this is going to work so you're really
  

12   trudging forward to see if you can employ something that is,
  

13   again, going to benefit our participants but also help our
  

14   members, our employees feel better about their job, and it
  

15   also created the environment of really helping participants,
  

16   and so I would say no, other than the speed of execution.
  

17               MS. HUDSON:  Okay.  Thank you.  Question three,
  

18   if an objective was not being met or you were having
  

19   difficulty persuading somebody to your point of view, what
  

20   would you do?
  

21               MR. RAHMING:  I touched a little bit on the
  

22   theory of gold congruence which I find to be an extremely
  

23   important managerial tool aligning the goals of the
  

24   organization and through basically the hierarchy of an
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 1   organization.  Those goals aren't necessarily identical, but
  

 2   it would fall into the realm of joint benefit, if you would.
  

 3               So I would talk to the individual.  We would come
  

 4   to what are the overarching objectives, how they benefit our
  

 5   participants and maybe that is a rework of the objective as
  

 6   the example I gave a moment ago.  We rework the objective of
  

 7   installing a call monitoring system to helping our customers,
  

 8   and we were able to get buy-in at that point.
  

 9               So I would work with gold congruence.  I would
  

10   try to come to a common spot of that.  If none of that works,
  

11   and I believe that's probably the direction of this question,
  

12   what would you do?  Again, you have to engage and
  

13   communicate.  Why -- why is this a difference or a decision
  

14   that you don't like that objective versus one that benefit
  

15   many in trying to be very very convincing at that.
  

16               I also would talk to them a little bit about what
  

17   is the impact of their decision and how does that differ from
  

18   what the objective happens to be.  For example, we had in a
  

19   situation that we didn't want to do various tasks.  And so as
  

20   I spoke to her and said, okay, by not doing so, it's not just
  

21   impacting you and I understand you don't believe in this but
  

22   it's impacting your team, and that was very powerful that she
  

23   was more willing to say that, okay, I don't want to but
  

24   because it has a negative impact on our team, I will do that.
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 1               So, again, it was being more persuasive and if
  

 2   none of that works, then, again, you have to move with the
  

 3   direction that you believe to be appropriate and explain the
  

 4   reasons why.
  

 5               MS. HUDSON:  Thank you.  Question four, what will
  

 6   you do to ensure high ethical standards in the Public
  

 7   Employees' Benefits Programs and the protection of the public
  

 8   trust?
  

 9               MR. RAHMING:  I think you lead by example.  I
  

10   believe that to demonstrate that that you have to demonstrate
  

11   ethics.  I've always been one that I believe honesty is such
  

12   a strong leadership quality that people follow.  Again, we
  

13   would go through training and what is ethics?  Again, what is
  

14   ethical to one may not be ethical to the other, but we come
  

15   to some sort of a common -- a common goal.
  

16               But leading by example and communicating to
  

17   others when you think something might be broaching and I'm
  

18   not going to say unethical but might be teetering out of
  

19   alignment somewhat, I think that's what you need to do.  I
  

20   think the public trust, they look at you and it's transparent
  

21   and they understand they have communicated well, what you're
  

22   direction is and what your intent is, you begin to instill a
  

23   level of trust with them, and I believe ethics are related to
  

24   trust.
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 1               Company ethics always will near the ethics of the
  

 2   leader and, again, I think that is -- if you're ethical and
  

 3   you demonstrate ethics, then your company or your
  

 4   organization generally will mirror that.  If, in fact,
  

 5   there's something that's not ethical, then you need to take
  

 6   action.  You need to take some sort of action and that,
  

 7   again, will create a view of trust, and I think that's very
  

 8   important for the public.
  

 9               MS. HUDSON:  Thank you.  Question five, please
  

10   describe your experience working at or managing an
  

11   organization that relied on a large data system as part of
  

12   its core business.
  

13               MR. RAHMING:  Early in my career and early in my
  

14   career is probably some of you were very very young but for a
  

15   regional banking company, I was the liaison between the data
  

16   center and, of course, the rest of the company itself.  I've
  

17   had a tremendous amount of experience in that world of
  

18   managing data at a consulting company that I helped found.
  

19               We used to receive probably a third of all of the
  

20   gaming customer and data and transactions in Las Vegas and a
  

21   similar amount in Atlantic City.  We really were a data
  

22   provider, and what we did is we took a lot of data.  If it
  

23   were to come in the, let's say scan documents, it was sort of
  

24   fun, because we use teleforms here at PEBP, and we were using
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 1   teleforms years and years ago.  We would take that and we
  

 2   would cut the data and we apply data tools for our customers
  

 3   to not only go in and slice their data, so they wanted to see
  

 4   demographics, they wanted to see plains and so forth, but we
  

 5   gave them the ability to be able to go into a secure portal.
  

 6               And for some of them, gaming is very interesting
  

 7   because they believe that their gambler is solely theirs and
  

 8   they really don't realize that gamblers meander and play at
  

 9   different places, but we would give them this little envelope
  

10   so they could go in and they would push us data, and then we
  

11   had a portal where they were able to come in and look at
  

12   anytime and anybody in their company could go through and cut
  

13   their own types of data.
  

14               So we actually had co-locations as -- as a
  

15   security base so they were offsite.  Of course, they were
  

16   environmentally friendly, if you would.  They were lockdown,
  

17   very, very comfortable working with data systems and as a
  

18   consultant, I actually converted all of the working
  

19   handwritten surveys to an electronic format so they could be
  

20   administered through a CTR and, again, being able to go
  

21   through and make sure all of their data was secured, and we
  

22   were audited a number of times by gaming customers.
  

23               One of the things that we wrote or I specifically
  

24   wrote was an estimated work program which was taking in a ton
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 1   of data, dissecting it, consolidating and coming back with
  

 2   what an average customer type was worth to a gaming company,
  

 3   taking play and so forth.  All of that was very proprietary
  

 4   for various customers, as you can imagine.
  

 5               I've had an extensive amount of experience
  

 6   dealing with data, cutting data.  At one point we used to get
  

 7   those of us that have been around SP, statistical package.
  

 8   We were on almost a test base because we were using so much
  

 9   data so very very comfortable in that arena and very
  

10   comfortable in the protection of because, again, you're
  

11   dealing with somebody's priorities and that's their gaming
  

12   customer.
  

13               MS. HUDSON:  Thank you.  Question six, currently
  

14   we provide two health care plan options for our participants.
  

15   In your opinion, are these the right plans?  If so, why do
  

16   you think they are?  And if not, what other plan options
  

17   would you propose and why?
  

18               MR. RAHMING:  Let me start with one plan and work
  

19   myself into basically two.  The CDHP with this HSA, I believe
  

20   is a very good plan.  It's a good quality plan.  It leads us
  

21   towards consumerism which is going to be important if we are
  

22   going to stay out of the issues of excising tax and so forth.
  

23   It gives us as PEBP a tremendous amount of flexibility to
  

24   change a plan design if needed.  It also --
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 1               THE OPERATOR:  We're sorry, your conference is
  

 2   ending now.  Please hang up.
  

 3               CHAIRMAN DROZDOFF:  Don't be too alarmed.  We did
  

 4   have a phone candidate first, but we heard him get off the
  

 5   phone, so sorry for the interruption, Roger.
  

 6               MR. RAHMING:  No worries.  It also gives us the
  

 7   ability to listen to our participants and modify that plan as
  

 8   dollars, of course, allow to something that they would like
  

 9   or would like to see.  It's very malleable.  In some reports,
  

10   of course, you have to have a minimum deductible but by
  

11   richly funding the HSA, you can close that gap and in essence
  

12   what we have today is a 500 dollar deductible, 80/20 plan.  I
  

13   think that's a very very good, good plan at this point in
  

14   time.
  

15               The other plans, and it would change these, let
  

16   me go back a little bit.  It would change the design, but
  

17   perhaps not as CDHP, it would be more on how do we deal with
  

18   providers again.  I'm good with the center of excellence.  I
  

19   would do those types of things but, again, that's outside of
  

20   the question.
  

21               The second are our HMO's.  I think our southern
  

22   HMO has a lot of controls in place.  It's a traditional HMO
  

23   with capitation that injects a tremendous amount of
  

24   technology through Cal Health.  They have e-visits.  They
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 1   have portals to set up appointments.  They do quite a very
  

 2   good job of that.
  

 3               Our northern HMO which is in a more difficult
  

 4   situation because they have to deal with the rurals, I would
  

 5   be at first looking at really going through and doing some
  

 6   very deep data mining prior and, of course, we can't data
  

 7   mine now.  I have to provide you an answer but prior to ever
  

 8   coming up with an answer, we should be looking at, especially
  

 9   when we have a plan that is high cost, what are the coast
  

10   efforts, what are the risk factors and bring that down to a
  

11   provider type of level, maybe it's going to be prescribing by
  

12   provider.  Maybe it's a geo area.  Maybe it's a hospital, and
  

13   you can tweak that within that realm, so maybe we change the
  

14   network somewhat.
  

15               Without knowing any of those types of things, I
  

16   probably with our northern plan would look at a little bit of
  

17   and, again, that's hard under the HMO scenario, so I might
  

18   think of, depending on how the data came out, run my HMO's
  

19   and basically have urban HMO's and have a high deductible in
  

20   the rurals that would limit our plan.  But, again, I think
  

21   that would make it more manageable and for the rurals, I
  

22   would inject a little bit more of a bundled pricing or, if
  

23   you would, medical tourism and not overseas but currently,
  

24   and I believe it's Barrett Gold that uses them, there's a
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 1   group that bundles and this is, again, macro skeletal, they
  

 2   bundle a package.  They send them to hospitals in Utah for a
  

 3   substantially lower price, and perhaps that's a way to
  

 4   control the rurals.
  

 5               When I believe it was the last meeting or perhaps
  

 6   the meeting prior, Ty came to the table and mentioned the
  

 7   difficulties with this program.  The rurals are very
  

 8   expensive, and some of the hospitals are very expensive.  So
  

 9   I would -- given what we have today, I wouldn't keep the
  

10   northern plan as it is.  I would modify that, perhaps get rid
  

11   of or move the rurals away, add, again, a medical tourism
  

12   aspect in an area that is really a high cost disease state
  

13   for us and, again, putting pressure back down in that
  

14   marketplace.  I would probably modify that.
  

15               I believe you have too many plans and sitting
  

16   through a presentation with Oregon, that's what they came up
  

17   with too.  If you have so many plans, many times people don't
  

18   pick the appropriate plan for them.
  

19               MS. HUDSON:  Thank you.  Question seven, PEBP has
  

20   a 3.5 billion dollar GASB liability.  Can you briefly
  

21   describe what this means and your assessment of this
  

22   liability?
  

23               MR. RAHMING:  Well, we really don't have a
  

24   3.5 billion.  Our GASB liability will be under two and what
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 1   that is, the future value of all of the medical benefits that
  

 2   we will pay current participants in their retirement age and
  

 3   future participants in their retirement age.
  

 4               The reason, of course, that GASB number went down
  

 5   is we added the exchange, southern Medicare exchange.  That's
  

 6   a much lower cost apparatus than the non Medicare funding
  

 7   mechanism that we have today.
  

 8               We also have put in place that those that have
  

 9   been hired over -- after January 2012 don't receive a
  

10   subsidy, again, pushing that liability down.  So, again, it's
  

11   the future value of -- of moving this plan as we know it
  

12   today with some accelerators, if you would, some trends.  So
  

13   what does that look like in 30 years and taking the future
  

14   value of those dollars that we contribute being at stake and
  

15   that's how you would derive a liability.
  

16               MS. HUDSON:  Thank you.  Question eight, how do
  

17   you see your role in working with the Board?
  

18               MR. RAHMING:  I truly believe my role or the role
  

19   of VEO is as an advisory type of role.  The Board is our
  

20   boss.  As things come forth, really, boots on the ground, and
  

21   we need to be very upfront and communicating with the Board.
  

22   There are initiatives that the organization or the agency
  

23   believes will benefit both the state and the participants.
  

24   We need to bring those to the Board, communicate those to the
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 1   Board, do it in such a manner that the Board is empowered
  

 2   with the appropriate and accurate information to make that
  

 3   appropriate decision so the role of an advisor.
  

 4               Also, that role where the Board trusts the
  

 5   decisions, the insights and the direction and has absolute
  

 6   confidence as to how we manage the organization.  To me, it's
  

 7   a very similar relationship that I've had with many many
  

 8   clients as a consultant.  You put forth what you believe to
  

 9   be correct.
  

10               The Board is the ultimate decisionmaker, and I
  

11   don't think we can ever lose sight of that.  This isn't to --
  

12   for me to shine the light on myself.  It is to provide an
  

13   objective in an easily consumable manner, actions that must
  

14   be taken and thinking far enough in the future that we have
  

15   enough time to effectively actualize decisions.
  

16               One of the angst that I've had since I've been
  

17   here is we've been very tactical, if you would, versus
  

18   strategic.  So as things fall upon us, we're forced to make
  

19   decisions given any type of time horizon.  The closer you
  

20   become to the issue itself, the fewer decisions and the
  

21   options you have are there.  You only have a couple.
  

22               And generally what happens is the couple you have
  

23   are, and this is a very strong word, but they are heavy
  

24   handed draconian.  If you look out in the future and you see
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 1   something that needs to be addressed, you can do it in a
  

 2   measured intellectual manner and, it doesn't have to be a
  

 3   reflex.
  

 4               So part of my role, and I'm in no way clarifying,
  

 5   but would be to look at and see what is coming down the pipe.
  

 6   We do have, again, an excise tax, start thinking of ways we
  

 7   can do that are not heavy handed, see how those work and then
  

 8   scale back into things that are tactical.  So, again, I see
  

 9   myself as much more of an advisor but also as not necessarily
  

10   me but PEBP itself an instrument to put forth the ideas that
  

11   the Board has and to execute those efficiently effectively
  

12   for our participants.
  

13               MS. HUDSON:  Thank you.  Question nine, in this
  

14   position, you would have fiduciary responsibilities, as well
  

15   as the responsibility of providing important health care
  

16   benefits for over 40,000 lives.  How do you balance that?
  

17               MR. RAHMING:  I think you balance it with being
  

18   forward thinking.  I think you balance that with a background
  

19   that has demonstrated to an industry, this is the gaming
  

20   industry, that it's not all about driving dollars.  So one of
  

21   the initiatives that I put forth and one of the more
  

22   difficult ones to do was to convince one of the largest
  

23   gaming companies is the satisfaction is not like it actually
  

24   generated positive revenue.  And so having that balance,
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 1   you -- they are not mutually exclusive.  You can actually
  

 2   somewhat have both.
  

 3               Telemedicine is a wonderful example of something
  

 4   that you are going to engage your customer base or
  

 5   participants in potentially a better method of seeking a
  

 6   decision versus waiting maybe a month to see your doctor.  It
  

 7   also is going to put down more pressure where we're not going
  

 8   to be using urgent care or potentially ER.
  

 9               And with telemedicine, I would probably look to
  

10   do something not necessarily as the on the physician side
  

11   because we do have fewer physicians in Nevada than
  

12   potentially is desired, but think outside of that and talk
  

13   about maybe physician assistance.
  

14               When you go to a doctor, very seldom are you
  

15   seeing the doctor as that first level.  So, again, to put
  

16   things like that together that are not only going to help
  

17   engage our participant into a better experience but also put
  

18   downward pressure on potentially the trends.  Again, let's go
  

19   back to things that we know are very successful, so let's
  

20   increase the disease management.  Again, we'll have a benefit
  

21   to both sides.
  

22               I think we have to start viewing things through a
  

23   lens, not only the dollars that we can save or streamline a
  

24   plan but start looking at what things will not only help us
                 CAPITOL REPORTERS (775)882-5322

74



 1   control costs but also can increase the experience that our
  

 2   participants have.  Again, telemedicine, using something for
  

 3   muscular skeletal, so we're going to take that, we'll take
  

 4   that family member and perhaps put them to a center of
  

 5   excellence that we know based on outcomes, the chances that
  

 6   there will be a better outcome.
  

 7               I think those are all positive, not only for the
  

 8   participants but also for the plan itself.  I always look to
  

 9   those types of options before I would look at the pure fiscal
  

10   option because, again, those are easy to execute, but they
  

11   have many times a very detrimental impact on our
  

12   participants.
  

13               MS. HUDSON:  Thank you.  Member Cochran has a
  

14   question at this time.
  

15               MEMBER COCHRAN:  For the record, Chris Cochran.
  

16   I just wanted to -- you actually talked -- touched on this
  

17   quite a bit in your question on -- I think on the ethics
  

18   issue question that we asked, but I wanted to ask about your
  

19   philosophy about managing people.
  

20               MR. RAHMING:  Sure.  Managing people is -- again,
  

21   I go back to I think you need to engage.  You need people to
  

22   participate.  You need to align what their desires are with
  

23   what the organization needs at that point and very much a
  

24   participant type of manager.  I believe in communication.  It
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 1   needs to go both ways.
  

 2               And through years of the experience dealing with
  

 3   companies and the hierarchy within, for me, everyone is my
  

 4   peer regardless, and I think that's very very powerful for
  

 5   individuals to know that I don't manage by position.  It's
  

 6   one of the issues that I've always found in and actually
  

 7   always found I've only been in government, it's not like I've
  

 8   been here forever, but that is a standard style that we
  

 9   manage by position.
  

10               So by doing so, we really don't develop those
  

11   communication skills nor do we develop the negotiation skills
  

12   because we always have this thing called NRS to fall back on
  

13   or that my level is higher than yours.
  

14               I think coming from the outside world and
  

15   understanding not only how to manage my staff and engage my
  

16   staff through all levels and really understand and hear my
  

17   staff and inject what my opinion may be to them and receiving
  

18   what their opinion of specific topic is and coming to some
  

19   sort of a -- again, I'm going to use gold congruence because
  

20   I don't want to overuse it, but it is one of the few
  

21   mechanisms that I found that you can go through and it
  

22   accelerates that external stimuli or motivation to an
  

23   internal acceptance.
  

24               Because if you can find something that is
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 1   important to them to benefit, then that will again be
  

 2   internalized and they will move forward.  I've always used
  

 3   this style.  And, again, people that know me and have worked
  

 4   with me, it's very easy to understand what direction I go in.
  

 5               When I first came to PEBP, one of the things that
  

 6   I told Mr. Wells was it's important for me to be able to
  

 7   provide the best value proposition for our participants
  

 8   regardless of the vendor and where that is delivered.  So if
  

 9   that's going to be delivered by a southern vendor or that's
  

10   going to be a northern vendor, I'm very open to, again, where
  

11   does that come from?  It doesn't matter.  It's if I can
  

12   deliver the best value proposition.
  

13               So I try to engage my -- my peers which really
  

14   are -- would be the executive staff all the way down to the
  

15   person that is looking at the front door because you don't
  

16   know where you're going to get that bit of information that
  

17   is going to swing your plan or your idea.  They have a
  

18   different optic than we do as we move up the ladder.
  

19               You know, I always believe our optics should be
  

20   wider but many times they become narrower.  So my management
  

21   philosophy, again, is find an alignment of gold throughout
  

22   the organization.  Communicate it well.  Always demonstrate
  

23   through example, through honesty, that tends to be very
  

24   engaging to participants.  What do they want to see?  If we
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 1   can come to something, the overall goal is met.  There's
  

 2   always an easier thing.
  

 3               MS. HUDSON:  Thank you.  Question ten, do you
  

 4   have any questions you would like to ask the Board?
  

 5               MR. RAHMING:  I actually have one but it could be
  

 6   a very large one.  So what does the Board see this position
  

 7   to be or evolve into?  Again, for many of the Board members,
  

 8   they have seen many EO's here.  I have the experience of one.
  

 9   So what do you see this position or what would you like this
  

10   position to be and what role would you like it to play?  I
  

11   guess that would be question one.
  

12               Question two, if -- and I don't want to pare it
  

13   back a question that was asked of me, but I think it's
  

14   important, what do you see PEBP to be for its constituents?
  

15   I'm hoping I articulated my vision adequately, but I think
  

16   those two important things because as you sit in this seat,
  

17   it becomes very important to understand what your optics are
  

18   so we can actualize that from this end because, again, I
  

19   think that's a primary role.
  

20               So, again, two questions, fairly large, if those
  

21   are too large, I'm sure we can take those down some in sub
  

22   pieces.
  

23               CHAIRMAN DROZDOFF:  That's fine.  Leo Drozdoff
  

24   for the record, and certainly any of the Board members can
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 1   answer or chime in as they see fit.
  

 2               I think the questions try to articulate what
  

 3   we're looking for in the Board.  I think some of the
  

 4   questions are more obvious than others for the executive
  

 5   officer.  I think -- I think the Board takes very seriously
  

 6   the fact that it is involved in some very personal decisions,
  

 7   probably the most personal for roughly 40,000 people and
  

 8   takes that responsibility very seriously.  At the same time,
  

 9   it has financial responsibilities as directed by what we --
  

10   what kind of money we get.
  

11               I mean, I think if it was up to many of the
  

12   members on the Board who had the most robust plan that we
  

13   could, but there's these dynamics, so I believe that's part
  

14   of the what that one question was about.  Okay.  So we have
  

15   some very diverse drivers here.  You know, we're involved in
  

16   people's lives and we have a financial responsibility.
  

17               So I think if you start with that as sort of the
  

18   basic premise of what this program does, never mind the Board
  

19   or the -- or the executive director or the staff, it's just
  

20   that's sort of the name of the game.
  

21               Okay.  So then how then does this structure work
  

22   to deliver as much as possible on those two outcomes?  And,
  

23   you know, I think the Board is here for a reason.  I think
  

24   the Board and its members have priorities that they want to
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 1   see done.  They want to do what's best for our participants
  

 2   in a financially defensible way, and I think they want to do
  

 3   so in a way that there is a, you know, sort of a good
  

 4   coordination with staff.
  

 5               I have said this in a previous answer, I'm quite
  

 6   certain the Board does not want to micromanage staff.  I
  

 7   don't think that's its role.  I don't think it has the
  

 8   expertise to do that.  At the same point, it doesn't want to
  

 9   be a yes person.  It doesn't want to be like stamp it, this
  

10   is what we need, okay.
  

11               So I think what we're looking for as one Board
  

12   member, what I'm looking for is to try to find that balance
  

13   or a better balance where -- where we're working in
  

14   cooperating with the staff to work towards a common goal,
  

15   that we're doing it in a way that, you know, it's certainly
  

16   meaningful, and at times it could perhaps even be a bit
  

17   contentious but nonetheless, it's working towards a common
  

18   goal of providing -- providing the best quality program that
  

19   we can within the financial constraints that we have and do
  

20   so in a way that feels like it's inclusive, and it feels like
  

21   ideas and direction had been bedded.
  

22               And for me, that's kind of what we're trying to
  

23   shoot for in this process, to find somebody that will work
  

24   cooperatively in a -- in a bit of a vision in terms of what
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 1   we can do best for our participants and make sure that we're
  

 2   drawing on everybody's expertise and passions to the extent
  

 3   we can.
  

 4               But as I said, the folks on the Board can
  

 5   disagree with that or add to it, so that's my perspective.
  

 6               MEMBER COCHRAN:  Mr. Chair, if I might.  I've
  

 7   been in this business for nearly 30 years as a provider first
  

 8   and mostly as a researcher but as a Board member, I'm hoping
  

 9   that we come up with someone whose got some vision, you know,
  

10   looking for some visionary leadership within the
  

11   organization, not that we just accept, you know, here's our
  

12   budget, this is what we have to do with it.  You know, we
  

13   have to make it work.
  

14               We have to recognize the costs go up every year.
  

15   You know, I get real frustrated with that.  You know, I don't
  

16   understand why costs have to go up every year.  So I was
  

17   impressed with a couple of your answers, let me tell you
  

18   that.  So in looking at what do we need to do and you --
  

19   actually, not necessarily you, but the person who is in that
  

20   position that you're seeking helps to lead us in that path to
  

21   figure out, you know, is there actually a way that we can do
  

22   things better that will actually save us money down the road
  

23   that we are actually going to be more participating in terms
  

24   of what we're going to be paying for our services.
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 1               So, you know, you mentioned a couple of things
  

 2   there that I think, you know, are real strengths in your
  

 3   answer, but I do think that, as you know, we have to stop
  

 4   recognizing that the cost of health care has to go up every
  

 5   year, and we have to set budgets, and we have to step back on
  

 6   services.  We have to look at ways that we can actually be
  

 7   improving services and not just improving the outcomes but,
  

 8   you know, doing it in a way that is beneficial financially
  

 9   and clinically for everybody.
  

10               MR. RAHMING:  Thank you so much for that.  And,
  

11   again, you know, part of the answer is there are many more
  

12   ideas than what I put forth, but we are somewhat limited but,
  

13   again, I appreciate that answer.  Thank you.
  

14               CHAIRMAN DROZDOFF:  All right.  Well, thanks,
  

15   Roger.
  

16               MR. RAHMING:  Thank you so much.
  

17               CHAIRMAN DROZDOFF:  I appreciate your time.  It
  

18   is -- yeah, so let's take a 15 minute break and come back at
  

19   11:30.
  

20               And, Kari, we'll go to Genny.
  

21               MR. RAHMING:  Again, thanks so much.
  

22               (Whereupon, a brief recess was taken.)
  

23               CHAIRMAN DROZDOFF:  We're going to call the
  

24   meeting back to order.  It's 11:30.  Hi, Tina.
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 1               MS. GLOVER:  Hello.
  

 2               CHAIRMAN DROZDOFF:  Couple of comments and then
  

 3   we'll turn it over for a variety of reasons, transparency and
  

 4   the desire to be consistent.  Most of the interview, nearly
  

 5   all of the interviews will be conducted by Genny Hudson of
  

 6   personnel.
  

 7               What I'll just simply say is that we are -- we've
  

 8   roughly budgeted about an hour for -- per applicant and that
  

 9   is to include questions, your responses and answers, so you
  

10   should try to plan accordingly.
  

11               Generally speaking, the Board can and has asked
  

12   follow-up questions but doing so in a way that makes --
  

13   again, we're trying very hard not to ask a lot of different
  

14   questions of different applicants.  So with that, you know,
  

15   just sort of keep that in mind.
  

16               But I'll turn it over to Genny now.
  

17               MS. HUDSON:  Genny Hudson for the record.
  

18   Question number one, why would you -- why do you want this
  

19   job?  If you were selected for the position, what is your
  

20   vision for PEBP?
  

21               MS. GLOVER:  My name is Celestena Tina Glover for
  

22   the record.  The reason I want this job, I believe that I
  

23   have some ideas of how we can move the agency forward, things
  

24   we can do to help our participants.  I believe I have through
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 1   my career choices have made some different moves throughout
  

 2   state agencies to learn different skills.
  

 3               So currently I'm the chief financial officer for
  

 4   the Public Employees' Benefits Program.  Obviously, from that
  

 5   standpoint, I handle the budget.  I do rates.  I work with
  

 6   our actuaries to ensure that we have what we need financially
  

 7   speaking to run the agency.
  

 8               My position also allows me to be involved on what
  

 9   I refer to as the program side so going to various meetings
  

10   to assist with ideas or costs or whatever information they
  

11   need from me to make something work.  So recently we've been
  

12   talking about wellness, what can we do since we've lost our
  

13   wellness program?  What can we do for our retirees to make
  

14   their rates better?  So just different things that I get
  

15   involved in that are not just necessarily financially
  

16   motivated.
  

17               I worked in a lot of state agencies.  I promoted
  

18   through my career.  I started fairly low on the totem pole,
  

19   so to speak, and have picked up a lot of skills from learning
  

20   from those, one, different positions and, two, different
  

21   missions that those agencies have.
  

22               As to my vision, I have been asked that question
  

23   by a few people at work, you know, what is your vision for
  

24   PEBP?  My response actually got a couple of them looking at
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 1   me like what, what are you saying?  I believe it's my vision
  

 2   to have.  I believe that it's a collaboration between myself
  

 3   as an executive officer, should I be selected, the Board,
  

 4   PEBP staff and take into consideration what, one, the
  

 5   participants need and what are our limitations as an agency,
  

 6   our authority and our ability to actually make those changes,
  

 7   to carry out that vision.
  

 8               I think it would be my responsibility to steer
  

 9   the agency in whatever that direction is and provide
  

10   recommendation about our ability to carry out the vision, set
  

11   some priorities and then redirect those priorities if the
  

12   situation changes.
  

13               MS. HUDSON:  Thank you.  Question two, please
  

14   describe the most difficult decision you have had to make in
  

15   your career.  What would you have done differently?
  

16               MS. GLOVER:  Probably the most difficult position
  

17   as related to my career would be when I decided to leave the
  

18   air force.  I left active duty with 14 and a half years.  I
  

19   -- you know, five and a half years out from retirement.  That
  

20   was a hard decision to make.  There were things going on at
  

21   the time that I felt like I need to make that change.  I'm
  

22   going to give up that career and retirement.  I was new at
  

23   the time, so I have to take everything into consideration, my
  

24   family, where I was located, job, what was I going to do
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 1   instead, that was tough.
  

 2               I really enjoyed what I was doing.  I liked being
  

 3   in the military.  I wasn't leaving because suddenly it was
  

 4   the air force.  It wasn't anything like that.  It was just
  

 5   the appropriate thing to do at the time.  An option came up
  

 6   for me that allowed me to actually transfer to the air
  

 7   national guard.  So I didn't totally lose that career.  I
  

 8   actually ended up doing another six and a half years.  I
  

 9   ended up with 21 years in the air force and finished up first
  

10   sergeant in my unit.
  

11               So I made the decision I needed to make for
  

12   myself and my family at the time, taking into account that I
  

13   really didn't want to necessarily leave this career but was
  

14   able to keep moving forward by simply making a minor
  

15   transition, and then we had a big move after that, so that
  

16   was a tough one for me so.  And in the end, it worked out
  

17   because I'm now here.  And if I had not made that change, I
  

18   probably would not have made the progression that I've made
  

19   working for the State of Nevada.
  

20               MS. HUDSON:  Thank you.  Question three, if an
  

21   objective was not being met or you were having difficulty
  

22   persuading someone to your point of view, what would you do?
  

23               MS. GLOVER:  The first thing I would do is
  

24   obviously sit down and talk to the individual.  I would need
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 1   to know, one, why isn't that objective being met.  You know,
  

 2   is it not being understood.  Does the objective not make
  

 3   sense.  You know, was it not clearly defined and then try to
  

 4   elicit feedback from the individual that maybe was having
  

 5   some issue with carrying out that objective.  Do they not
  

 6   agree with the philosophy behind it?  Do they just not
  

 7   understand what's going on or is there some other --
  

 8   something going on that would make them not want to do what
  

 9   we need to carry out this objective.
  

10               Basically, I would try to get clear understanding
  

11   from them and try to make myself understood so that hopefully
  

12   after some open communication about it, we both get on the
  

13   same page or make a determination that maybe what we believe
  

14   was the objective at the time really does need to be
  

15   modified, and maybe we need to change direction and do
  

16   something different, so it would depend on the result of that
  

17   discussion.
  

18               MS. HUDSON:  Thank you.  Question four, what will
  

19   you do to ensure high ethical standards in the Public
  

20   Employees' Benefits Program and the protection of the public
  

21   trust?
  

22               MS. GLOVER:  First, you heard it here numerous
  

23   amount of times, transparency, in working with the open
  

24   meeting law, being open with our communication, trying to
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 1   provide the information necessary to both our plan
  

 2   participants, staff and the Board to ensure that, one, we're
  

 3   all on the same page or at least we understand what is going
  

 4   on and why decisions are being made.
  

 5               I think the biggest thing is going to be the open
  

 6   communication and collaboration between myself and staff and
  

 7   the Board.
  

 8               MS. HUDSON:  Okay.  Question five, describe your
  

 9   experience working at or managing an organization that relied
  

10   on a large data system as part of its core business?
  

11               MS. GLOVER:  So as I said earlier in my
  

12   discussion, I worked at a lot of different state agencies.  I
  

13   was in the air force.  So I worked for the DMV for a period
  

14   of time.  Obviously, there's a huge system over there with
  

15   driver's license, titling.
  

16               Now, I did not have direct access to those
  

17   systems.  They did not want me issuing driver's licenses, but
  

18   I played a part more from a business management standpoint,
  

19   so it was critical to ensure that those steps worked
  

20   appropriately.
  

21               I was a management analyst functioning as a
  

22   business manager in field services division.  Field services
  

23   are your front line people.  They are the ones at the counter
  

24   issuing driver's licenses and registration and that kind of
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 1   thing.
  

 2               So it was critical that the system, one, worked
  

 3   and, two, the appropriate data came out of the system, so to
  

 4   speak, and that the information that was in there was
  

 5   protected.  We did have a breach, and it was because somebody
  

 6   broke into one of our offices and stole a camera with all of
  

 7   the information which was basically a computer, and we went
  

 8   through a process of contacting over 5,000 people to let them
  

 9   know what had happened and then reissue all of those
  

10   licenses.
  

11               Now, as I said, I didn't do driver's licenses.
  

12   Guess what I was doing, I was looking them up in the system,
  

13   trying to make sure we had accurate information to assist
  

14   with getting those licenses reissued and getting those
  

15   individuals notified, and we did finish the process.  They
  

16   caught the individual and prosecuted them.  So in the end, it
  

17   was a hard way to do it but it turned out to be a success.
  

18               MS. HUDSON:  Okay.  Question six, currently we
  

19   provide two health care plan options for our participants.
  

20   In your opinion, are these the right plans?  If so, why do
  

21   you think they are?  And if not, what other plan options
  

22   would you propose and why?
  

23               MS. GLOVER:  As far as whether they are the right
  

24   plans, I think that's an individual decision.  What is right
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 1   for me is not necessarily right for another individual.  You
  

 2   know, they have to look at their own medical needs, their
  

 3   families' need, costs and such.  So I don't know that it's
  

 4   appropriate for me to say that they are right or wrong.
  

 5               I do think it's appropriate to look at what --
  

 6   what other options might be available to consider whether
  

 7   it's in lieu of or in addition to the plans we already have
  

 8   to determine what is best for the individuals themselves
  

 9   which, as I said, would be their decision but is there
  

10   something better we can offer?  And is it viable for the plan
  

11   to administer, meaning our staff, you know, cost as much as
  

12   we want to help the individuals, we still have to consider
  

13   costs.
  

14               I wouldn't say that they are right or wrong, I
  

15   think that's a personal decision for each individual, but I
  

16   do think we should be looking at other options, what is out
  

17   there that we can offer that might be just as good if not
  

18   better than what we currently have.
  

19               CHAIRMAN DROZDOFF:  So I think the purpose of the
  

20   question was sort of your latter description which is, okay,
  

21   should we be, you know, offering or evaluating something
  

22   different as opposed to what is right as a participant.  So
  

23   with that line of thinking, I mean, are there things out
  

24   there that you think we should look at?
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 1               MS. GLOVER:  There are things we should look at.
  

 2   I was doing a little bit of research on, you know, some of
  

 3   the issues that various plans are facing.  As, you know, we
  

 4   have concerns with our non state retirees and the cost of
  

 5   their plans steadily going up and probably not going to
  

 6   change any time soon.
  

 7               We've also got some looming things with the cost
  

 8   of prescription meds, the Cadillac tax, things of that
  

 9   nature.  I read a few things.  I actually took a few notes
  

10   about things to consider.  Plan design was one, breaking our
  

11   plan into individual plans so separate vision, separate
  

12   dental, to give people an option of maybe I need vision so
  

13   I'm going to add that to my base medical plan.  I'm not going
  

14   to go to the dentist, so I'm not going to add the dental
  

15   plan, whatever that is, so more of a cafeteria style so they
  

16   can pick and choose what they want.
  

17               You know, we've had discussions in the past at
  

18   board meetings about the viability of corporate exchange.
  

19   You know, I think those are all things at the time probably
  

20   not the right time to look at that, but I think it's
  

21   definitely time, at least revisit it and see if that time is
  

22   coming.  So, yes, I've seen some things out there, looking at
  

23   kind of what other private companies, as well as public
  

24   sector is doing to see what our options are.
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 1               At this point, I wouldn't say I have a
  

 2   recommendation that we should definitely go down a certain
  

 3   path, but I do think we should put some things on the table
  

 4   to research.
  

 5               MS. HUDSON:  Thank you.  Question seven, PEBP has
  

 6   a 3.5 billion dollar GASB liability.  Can you briefly
  

 7   describe what this means and your assessment of this
  

 8   liability.
  

 9               MS. GLOVER:  Our GASB -- our liability is based
  

10   on what our plan cost, what our liability is now for our
  

11   employees and retirees into the future, and we focus on the
  

12   retirees obviously.
  

13               We have lowered -- it was higher at one point.
  

14   We have lowered it to a more reasonable, if you can call it
  

15   reasonable level.  I think, again, looking at our options
  

16   through the plan design, what we offer or don't offer to
  

17   retirees in the future, how that looks and what the ultimate
  

18   cost with everything that we are facing now is something,
  

19   again, we need to look at in congress with our plan designs,
  

20   what we want to do for our employees today, we're going to
  

21   take that in the future.
  

22               MS. HUDSON:  Okay.  Question number eight, how do
  

23   you see your role in working with the Board?
  

24               MS. GLOVER:  So I talked a little bit about this
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 1   in the first question, so I believe my role should be
  

 2   collaborative with the Board.  I believe that we should work
  

 3   together to determine, you know, what direction we want to
  

 4   take the agency, what direction we want to take the plan and
  

 5   come together as a cohesive team to determine, you know, what
  

 6   steps need to be taken, what vision are we going to set up
  

 7   for the agency.
  

 8               We know what our mission is.  Whether you change
  

 9   a mission statement or not, you still basically have the same
  

10   mission to provide affordable health insurance to our
  

11   participant.  You know, I think being open with the
  

12   communications, open to the new ideas from the Board, taking
  

13   that back and researching above board about whether something
  

14   is viable.  You know, not just going along because somebody
  

15   asked for a particular thing.  If it's not appropriate, I
  

16   should be able to say why I didn't think that was the best
  

17   idea but at the same time, if I have an idea and I've read it
  

18   to the Board and the Board says, no, you're in left field, we
  

19   should be able to have that back and forth discussion.
  

20               So I believe my role with the Board is to
  

21   collaborate to make sure that we are doing the best for our
  

22   participants and for the plan.
  

23               MS. HUDSON:  Thank you.  Question nine, in this
  

24   position, you would have fiduciary responsibilities, as well
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 1   as the responsibilities of providing important health care
  

 2   benefits for over 40,000 lives.  How do you balance that?
  

 3               MS. GLOVER:  To a certain extent in my position
  

 4   as EFO, it's something I already have to consider.  Like I
  

 5   said, you know, my world at the moment revolves around the
  

 6   financial side.  I deal with setting the rates.  I deal with
  

 7   monitoring the budget, monitoring that through biennium,
  

 8   setting rates for the plan.
  

 9               But on the flip side of that, obviously, are the
  

10   people that are effected by it.  So when we have discussions,
  

11   we do talk about, well, we believe it's going to cost X.
  

12   It's going to cost $1,000 so what are we going to do?  You
  

13   know, well, the plan is going to pay this and the participant
  

14   is going to pay this, but you have to look at, yeah, that
  

15   might be okay if, you know, you have an unlimited amount of
  

16   funds and you can do anything you want and that doesn't make
  

17   any difference.
  

18               You do have to consider that you're affecting
  

19   people's lives.  If I make the plan, for one, the plan design
  

20   itself is such that it's not really useful, you know, I get
  

21   to go see my doctor once a year and that's it, you can be
  

22   sick later, you know, I can't do those kind of things.  I
  

23   have to consider that there are people with medical
  

24   conditions that require ongoing treatment.  They need to be
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 1   able to access it.  They have families to support, so we try
  

 2   to -- to -- yes, I'm looking at money, but I also have to
  

 3   realize behind all of that there are people that I'm
  

 4   affecting by making whatever financial decisions I make.
  

 5               So it's just remembering that there are other
  

 6   folks that you have to consider, not just, you know, as I
  

 7   said in the previous comment, what works for me may not work
  

 8   for somebody else, and I have to remember that with every
  

 9   decision that I make, and sometimes you have to make the hard
  

10   decision.  You don't really have maybe a lot of options or a
  

11   lot of choice, but you try to make the best decision you can
  

12   and assist the majority of the individuals knowing that
  

13   there's probably somebody out there that is going to be hurt
  

14   by the decision.
  

15               MS. HUDSON:  Thank you.  Member Cochran has a
  

16   question at this time.
  

17               MEMBER COCHRAN:  Hi, Tina.  You have actually
  

18   addressed some of these things that may relate to the
  

19   question I'm going to ask in your last response and the
  

20   response about dealing with objectives, but what is your
  

21   philosophy overall about managing people?
  

22               MS. GLOVER:  So my philosophy about managing
  

23   people, I think for the most part, we should work as a team.
  

24   Whether I'm the senior manager or the worker bee, a phrase we
                 CAPITOL REPORTERS (775)882-5322

95



 1   tend to use, whether I'm at the top of the totem pole or
  

 2   bottom of the totem pole, we should be able to work together
  

 3   as a team.
  

 4               That being said, as a senior manager, you often
  

 5   are tasked with making decisions that maybe don't allow for a
  

 6   whole lot of discussion.  As much as I can with my staff, I
  

 7   try to let them know what is going on, why the decisions are
  

 8   being made.  I don't unilaterally just say this is the way it
  

 9   is and too bad.  It doesn't matter what your point of view
  

10   is.
  

11               I do want to include any concerns they may have
  

12   in the decision making process simply because they may see
  

13   something that I missed or that I'm not thinking about at
  

14   that moment in time because I'm focused on the problem and
  

15   not really -- there are ten possible solutions, but I've got
  

16   my focus on one and somebody asked one question and you go,
  

17   oh, I didn't think about that.  Okay.  We need to consider
  

18   that.
  

19               So I would say for the most part, it's teamwork,
  

20   team building, knowing that at times that's not a viable
  

21   option.  If there's an emergency, I'm not going to stop and
  

22   say, hey, what do you guys think about this?  Do you think I
  

23   should call 911?  You just do what you have to do at that
  

24   point.
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 1               And as far as other senior staff, so if I'm the
  

 2   executive officer, I have an executive team, they're experts
  

 3   in their area.  They are there for a reason, so they need to
  

 4   be included in a lot of those decision-making process.
  

 5   Again, if the situation dictates that I just have to make
  

 6   that decision and we can talk about it later, then that's
  

 7   what happens.
  

 8               MS. HUDSON:  Thank you.  Final question, do you
  

 9   have any questions you would like to ask the Board?
  

10               MS. GLOVER:  I think my only question because I
  

11   kind of know how the process is working, my biggest question,
  

12   is there some specific trait or quality that you are looking
  

13   for in the executive officer and what would that be?
  

14               CHAIRMAN DROZDOFF:  So Leo Drozdoff for the
  

15   record.  Tina, I have been taking the first crack at
  

16   responding to these questions, but I've always left it open
  

17   to the Board to weigh in themselves.  So in keeping with that
  

18   practice, I'll do that here.
  

19               From my perspective, I don't know that we're
  

20   necessarily looking for a trait.  I do think and, as Chris
  

21   said, I think you touched on this a few times in your answer,
  

22   I think we're -- I think we are looking for trying to find a
  

23   way to make this program most effective, and this program is
  

24   not an us versus them sort of thing but a collaboration, as
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 1   you in my view brightly articulated.
  

 2               So is there a trait?  I mean, I think it's more
  

 3   like so what is the mindset because I think the Board is
  

 4   working towards trying to establish what -- and effectively
  

 5   communicating what its priorities are to our members, to our
  

 6   participants, to the State of Nevada in terms of what its
  

 7   financial responsibilities are and finding the best ways to
  

 8   serve -- to serve our folks.
  

 9               And then based on that try to find the right
  

10   skill set and executive officer, as well as working with
  

11   staff to work in concert with each other to, you know,
  

12   deliver that service or that set of services.
  

13               So from my perspective, it isn't I'm necessarily
  

14   looking for a trait as much as I'm looking for somebody who
  

15   sort of embraces the notion that, you know, we are all in
  

16   this together.  We want to be innovative in our approaches
  

17   because we stick to what we've been doing all along, sort of
  

18   a slow bleed, so to speak, and to do it in a way that is
  

19   collaborative, that's what I have to say.
  

20               So I'm looking around and I'm not seeing that
  

21   there are any other responses to that.
  

22               Do you have any other question?
  

23               MS. GLOVER:  No, that was the only question.
  

24   Like I said, I kind of know how this process is going to
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 1   work.  You know, usually, you get when you need that person,
  

 2   we already know now.
  

 3               CHAIRMAN DROZDOFF:  Well, as always, we
  

 4   appreciate the work you do, and we appreciate your time here
  

 5   today.
  

 6               MS. GLOVER:  Thank you.
  

 7               CHAIRMAN DROZDOFF:  Thanks very much.
  

 8               Good afternoon, Mr. Haycock.  Thanks for coming.
  

 9               MR. HAYCOCK:  Thank you.  Damon Haycock for the
  

10   record.
  

11               CHAIRMAN DROZDOFF:  Yeah, so let me just give you
  

12   a quick spiel about how we've been conducting this process
  

13   today, and we recognize that some doing -- this Board
  

14   embraces the tenor of transparency.  We do recognize that in
  

15   certain cases and this may be such a case that, you know,
  

16   having folks that have jobs and the like participating like
  

17   this is a little bit clunky.
  

18               So in an effort to make sure it's done in the
  

19   most sufficient and thoughtful way, what we've largely done
  

20   is taken a lot of guidance and suggestions from our
  

21   department or personnel who really are the experts in this.
  

22   Genny Hudson will be administering most of the questions.
  

23               I'll simply say that we have asked folks to kind
  

24   of take a look at the, you now have a list of questions, and
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 1   I know there will be one more from Chris Cochran towards the
  

 2   end but, you know, take a look at the questions and try to
  

 3   formalize your thoughts and that we do want to be sort of
  

 4   through with the question and answers in roughly an hour or
  

 5   less.  So if that gives you some sense of how you want to
  

 6   provide specifics to the questions, use that as you see fit.
  

 7               With that, I'm going to turn it over to Genny.
  

 8   And, like I said, she'll be administering the questions.
  

 9               MS. HUDSON:  Thank you.  So question one, why do
  

10   you want this job?  If you are selected for the position,
  

11   what is your vision for PEBP?
  

12               MR. HAYCOCK:  For the record, Damon Haycock.
  

13   This question has been plaguing me since I submitted my
  

14   application and my announcement on the website.  It is one of
  

15   the most difficult questions to answer because you have to
  

16   really want to be somewhere and to take on this level of
  

17   responsibility to be successful.
  

18               I think I can only say that in this position and
  

19   at this level, I want to be able to do what others have done
  

20   to me my entire career.  I've had the luxury and fortune --
  

21   the fortunate circumstance to be mentored.  I have worked
  

22   with some of the most amazing people in state service and
  

23   private service, contractors, and I've learned an immense
  

24   amount from each of them which has brought me to this point
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 1   here today.
  

 2               It's one thing to simply manage an organization,
  

 3   to produce those operational processes and oversee the
  

 4   success from a very black and white zero's and one's type of
  

 5   process.  But when you truly lead and empower and inspire
  

 6   people, that is the position I would uphold would be able to
  

 7   accomplish, and I've worked for people that have done that
  

 8   for me, and I would like to be able to do that for this
  

 9   agency.  I currently work for a director who I've learned an
  

10   immense amount from, and I consider him one of my mentors.
  

11               And to answer your second question, what is my
  

12   vision for the Public Employees' Benefits Program is to
  

13   continue to do what is being done well and to be able to not
  

14   be afraid and to produce and provide ideas, suggestions and
  

15   recommendations to move it and evolve it in the future.
  

16               Now, every agency is dynamic and it has an
  

17   opportunity to continue to improve.  I noticed from the
  

18   advisory committee meeting minutes and the packet that I saw
  

19   for your June 30th meeting that it looked like PEBP was
  

20   starting to move in a slightly different direction.  There
  

21   was a lot of information on the strategic plan and policies
  

22   and procedures document, and it looked like it was a huge
  

23   focus on communications, and that's near and dear to my heart
  

24   because being transparent and communicating, if you know
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 1   anything about my history, which I can go into more detail,
  

 2   if you would like, I currently work at the Silver State
  

 3   Health Insurance Exchange.  If you haven't heard of us,
  

 4   you're one of the few people that haven't.
  

 5               Transparency is near and dear to our heart.  It's
  

 6   how we turn the tide on being able to go from a potential
  

 7   black eye for the state to something that we can all be proud
  

 8   of, and that's something that I would like to be able to do
  

 9   here.
  

10               MS. HUDSON:  Thank you.  Question two, please
  

11   describe the most difficult decision you have had to make in
  

12   your career.  What would you have done differently?
  

13               MR. HAYCOCK:  This is another great question.
  

14   I've had many difficult decisions.  I will try to stick to
  

15   only one.
  

16               There was a time when I worked for the department
  

17   of corrections, and I was their business manager,
  

18   administrative services officer too, and I had operational
  

19   oversight over a multitude of areas but right when I started,
  

20   I was asked to develop an inmate staffing plant for a
  

21   10 million dollar heat and power biomass plan which initially
  

22   coming from the outside, I thought why would you want to have
  

23   a convicted felon to operate a ten million dollar power plant
  

24   for the state, but that's all right.  We all get marching
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 1   orders, and I produced one and very quickly on Thanksgiving
  

 2   during that first year when they left the plant and sold
  

 3   turkeys out of the culinary, it was a wise decision to
  

 4   quickly change direction.
  

 5               I spent the better part of three years trying to
  

 6   keep that plant open.  It was not my forte.  I do not have a
  

 7   background in power plants or in renewable energy but through
  

 8   the help of consultants and other agencies, both federal and
  

 9   state, we were able to float that plant for about three
  

10   years.
  

11               At the time our deputy director was Jeff
  

12   Mullencamp.  I think many of you may know him, and Jeff
  

13   Mullencamp asked me to develop a, basically a spreadsheet and
  

14   an analysis and do the research on is it really viable to
  

15   keep this plant open?  And for any of you who have purchased
  

16   a car and have a high car payment, you know how embarrassing
  

17   it is to park that car in your driveway and not drive it
  

18   because you can't afford that gas, and you still have to make
  

19   that payment every month.
  

20               So what Jeff had asked me to do was to determine
  

21   is it feasible in any way, shape or form.  And I have learned
  

22   through trial and error that doing a multiple variable
  

23   spreadsheet to determine if something is viable, it's
  

24   challenging but very telling, very helpful.  And what I was
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 1   able to do for him was show him that there is no way that you
  

 2   can convince a situation or a solution that will make this
  

 3   viable whatsoever.
  

 4               You can you get free fuel, you can pay your staff
  

 5   nothing, it didn't matter when you did, this was not viable,
  

 6   and that was one of the hardest decisions that I had to make
  

 7   was to share with him the three years of my life and work at
  

 8   that agency was for nothing.  It was a very difficult
  

 9   situation, a difficult pill to swallow.  I learned a lot.
  

10               To this day at, you know, dinner parties, I will
  

11   share with everybody that was my ten million dollar
  

12   education, and I feel very sad that the State of Nevada had
  

13   to go through that process to learn that I was able to
  

14   utilize that information and that contracting and that
  

15   process in future assignments, but that was absolutely
  

16   difficult to go and invalidate yourself to your boss.
  

17               CHAIRMAN DROZDOFF:  So I appreciate the candor,
  

18   of course, and I'll try to remember that, but what -- would
  

19   you have done anything different?
  

20               MR. HAYCOCK:  Looking back on it now, I would
  

21   not.  I believe it is absolutely imperative that we tell the
  

22   truth, whether it's ugly, whether it's appropriate, whether
  

23   it is -- it is necessary.  If we always tell the truth, we
  

24   never have to remember anything, and I have a firm belief in
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 1   that transparency, and I didn't design the plant.  I didn't
  

 2   write the contract.  I didn't approve the process.  However,
  

 3   I owned what I worked on, so that's why it was difficult.
  

 4               I think if really to answer the question
  

 5   truthfully, I wish I would have done it earlier.  That would
  

 6   have been the best thing I could have but the political
  

 7   nature of that decision was not prepared for us to move
  

 8   forward in that exact time.
  

 9               CHAIRMAN DROZDOFF:  Thank you.
  

10               MS. HUDSON:  Thank you.  Question three, in an
  

11   objective -- if an objective was not being met or you were
  

12   having difficulty persuading someone to your point of view,
  

13   what would you do?
  

14               MR. HAYCOCK:  I believe it was Steven Cubby, who
  

15   wrote the Seven Habits of Highly Effective People, and his
  

16   fifth habit was, first, seek to understand, then to be
  

17   understood.  And so it is very often that objectives aren't
  

18   met and that whole idea of persuading other people first
  

19   starts with understanding where they are and what their
  

20   agendas are and what they are doing that is important.
  

21   Because often people start persuading them towards your point
  

22   of view and realize, you should have been persuaded towards
  

23   theirs.
  

24               I'm a people first person and a mission always,
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 1   but I will say that persuading folks is something that has to
  

 2   occur on a regular basis, and the first thing, of course,
  

 3   outside of understanding them is to just respect, just
  

 4   provide that common human decency and respect them and then
  

 5   work as well as you can using whatever tools and skills you
  

 6   have to get them to follow your point of view.  But in the
  

 7   end if you can't, one of the statements I hear more and more,
  

 8   and it's not my favorite, let's agree to disagree and move
  

 9   forward.
  

10               MS. HUDSON:  Thank you.  Question four, what will
  

11   you do to ensure high ethical standards in the Public
  

12   Employees' Benefits Program and the protection of the public
  

13   trust?
  

14               MR, HAYCOCK:  Ethics begin internally.  They
  

15   begin at a personal level.  You have to have high personal
  

16   ethics, and you must be able to portray those to those that
  

17   are around you, whether they work for you, work with you or
  

18   who you work for.
  

19               I believe that you are always on stage,
  

20   everywhere you go, whether I'm here at this wonderful not
  

21   public interview that is absolutely terrifying or I am in the
  

22   Wal-Mart parking lot, making sure I don't run my cart into
  

23   someone else's vehicle.  I mean, we are always on stage and
  

24   leading from the front, I know it's not a lot in management
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 1   101 terms.  I'm an ex-military guy, so I was always taught to
  

 2   lead from the front.  Ethics is no exception.  You must
  

 3   believe in truth and integrity and honor, and then you must
  

 4   portray those to those around you and as you do that, many
  

 5   people will start to flock to you.
  

 6               Just as negativity is a huge driver and it can
  

 7   emphasize a lack of appropriate culture, positivity and
  

 8   ethics can do the same.  How would I -- how would I ensure
  

 9   that the public is protected, transparency and communication.
  

10   There's no reason to hide things or to gloss over them or to
  

11   sugarcoat them.  Things are what they are.  If I learned
  

12   anything working for my current employer, the Exchange, if
  

13   you are not brutally transparent, it will come back and bite
  

14   you.
  

15               And most people are okay when you tell them that
  

16   something bad has happened, as long as you are truthful with
  

17   them and give them an opportunity to share and discuss their
  

18   issues, and hopefully you provide them a solution, but the
  

19   worst thing you can do is push that off and not be
  

20   transparent in your dealings with the public.
  

21               MS. HUDSON:  Thank you.  Question number five,
  

22   please describe your experience working at or managing an
  

23   organization that relied on a large data system as part of
  

24   its core business?
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 1               MR. HAYCOCK:  This is a very very good question.
  

 2   I don't know very many organizations that don't rely on data,
  

 3   and the most prevalent in recent experience that I've had is
  

 4   working for the Exchange.  If you've read the news and you
  

 5   understand what's going on, we are currently in the process
  

 6   of closing out with our current vendor, and we are in the
  

 7   process of also testing the data that they have sent over.
  

 8               And this is not a small amount of data and it is
  

 9   not the prettiest data, and it is not data in a constructible
  

10   format that we would have liked, but we are working
  

11   diligently to test it, to reconstruct it so we can assist
  

12   Nevadans with any of the issues they have had first year of
  

13   operation.  This goes so far as to research current
  

14   situations with enrollment data, payment data, as well as the
  

15   dreaded 1095A form tax issues that I'm sure some of you have
  

16   heard as well.
  

17               When you are working with data and you're working
  

18   in IT and as just as a quick sidestep, before I was the chief
  

19   operating officer for the Exchange, I had the luxury of being
  

20   the information systems project manager and where I'm not an
  

21   IT guy by heart, I sure got to learn to love it because like
  

22   people, technology can make or break your agency, and the
  

23   three things that, of course, you need are people, resources,
  

24   like funding and technology, and they all need to be working
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 1   hand in hand or you will never be as successful as you want
  

 2   to be.
  

 3               And so working with massive data systems and the
  

 4   information security that is required to protect personal
  

 5   identifiable information and at the Exchange federal tax
  

 6   information and PEBP, public health -- personal health
  

 7   information, you know, how you deal with that and how you
  

 8   manage that data defines you.
  

 9               People want to trust that when they give you
  

10   their social security number or they have a claim that has a
  

11   certain type of medical procedure that is not plastered on
  

12   the front page of the newspaper.  You don't talk about those
  

13   things at dinner parties.  You cannot share them with your
  

14   friends about so and so just got into this, and so managing
  

15   data is key.  It is critical.  It is near and dear to my
  

16   heart.  It is something I don't bend on.  Security is
  

17   extremely important.
  

18               So with that in mind, when data is not working
  

19   well, when the systems are not working well, when people
  

20   cannot access their accounts or access their history or make
  

21   changes like they need to, then my experience is you call in
  

22   1,000 worker bees and you do it by hand, and that is horribly
  

23   inefficient and not streamline whatsoever.
  

24               So working in the Exchange that relied on data,
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 1   working in corrections that relied on data, the inmate
  

 2   system, management system, when does someone get out of
  

 3   prison is extremely important I think to everybody here, as
  

 4   well as across the state.  All of these different data
  

 5   elements and data streams need to be managed carefully.  They
  

 6   need to have talented, educated and experienced people who
  

 7   know what they are doing and aren't afraid to go ask for
  

 8   help.  They aren't afraid to work with to call upon.
  

 9               When I was the information security officer for
  

10   the Exchange, I called upon people at welfare, people that
  

11   had a heck of a lot more than strength than I did, and I
  

12   benefitted greatly and so did our agency.  It's that
  

13   collaboration and that coordination that makes data so
  

14   important.  And without talking for another hour on data,
  

15   I'll move on to the next one if you would like.
  

16               MS. HUDSON:  Thank you.  Question six, currently
  

17   we provide two health care plan options for our participants.
  

18   In your opinion, are these the right plans?  If so, why do
  

19   you think they are?  And if not, what other plan options
  

20   would you propose and why?
  

21               MR. HAYCOCK:  So the two plans that you offer, I
  

22   have had the personal luxury of being a participant on both
  

23   and due to my own personal situation, I have needed to rely
  

24   on one or the other.  So I'm not saying I am an expert at
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 1   those plans, but I do know how to access those benefits.
  

 2               I currently on the PPO plan, the Consumer Driven
  

 3   Health Plan, your self-funded high deductible with an HSA,
  

 4   and I am a firm believer in that plan process because it
  

 5   works for me, and it works for a lot of people.
  

 6               You know, working at the Exchange and working
  

 7   with the subsidy and working with various health plans, we
  

 8   realize that certain people want certain benefits and need
  

 9   certain access to care.  And so producing one single plan or
  

10   one model does not fit everybody, one side fits all.
  

11               And I believe it was 2012 when you all brought
  

12   out the Consumer Driven Health Plan and since then, the idea
  

13   of going and paying and having to satisfy your deductible
  

14   before you get to do anything outside of preventative
  

15   services is a little scary until you get the lovely state
  

16   subsidy every year and you feel a whole lot better about
  

17   seeing the doctor when you have the flu.  That plan in and of
  

18   itself, I'm a firm believer of it.
  

19               On the other side, your fully insured HMO plan,
  

20   there was a time when I needed that plan, and I needed it for
  

21   my family and it came through me, and I can't imagine having
  

22   to spend the thousands of dollars that I needed to have spent
  

23   to get the medical care that I needed had I not been on that
  

24   plan.
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 1               And there was no way at the time that I would
  

 2   have been able to have saved up enough or deposited enough in
  

 3   my HSA to cover the cost of health care, and so that plan
  

 4   and, of course, it's with Hometown Health north, HP in the
  

 5   south, those plans, you know, I do support.
  

 6               Now, with that in mind, are they perfect, no.
  

 7   There's a lot of grumbling when the wellness plan went away,
  

 8   right?  When you guys had to get rid of your wellness
  

 9   contractor that benefitted the people that had been spending
  

10   every year going through biometric screenings and all of
  

11   those other things, but there is room for improvement.
  

12               And to be honest with you, in order for me to
  

13   ever suggest one of those things, I need to get knee deep
  

14   into the roots of the weeds of those plans to understand them
  

15   from an intrinsic level so I can produce some form of
  

16   coherent and accessible and credible suggestion to you and
  

17   I'll be honest today, that is not that day.  But if I am the
  

18   candidate that you wish to select, rest assured, that is what
  

19   I will do.
  

20               MS. HUDSON:  Thank you.  Question seven, PEBP has
  

21   a 3.5 billion dollar GASB liability.  Can you briefly
  

22   describe what this means and your assessment of the
  

23   liability?
  

24               MR. HAYCOCK:  Well, here you guys got me because
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 1   I cannot briefly describe what this means or my assessment of
  

 2   this liability, but my understanding of basic accounting is
  

 3   that a liability that totals 3.5 billion dollars is probably
  

 4   not a good thing.
  

 5               Now, with that in mind, it's my understanding
  

 6   that you guys are about a billion dollars every biennium
  

 7   budget and so with that, is that something that can be
  

 8   handled or mitigated, yes.  However, without proper
  

 9   information, I'm not going to attempt to lie to you today and
  

10   tell you I know exactly what the answer is to this question
  

11   because I don't.
  

12               MS. HUDSON:  Thank you.  Question eight, how do
  

13   you see your role working with the Board?
  

14               MR. HAYCOCK:  For the last three years, I have
  

15   worked for the Exchange and they are governed by a board of
  

16   directors similar to PEBP.  They have a seven member voting
  

17   board with three official members.  They pass policies and
  

18   the Exchange then implements that policy.
  

19               And I think using the analogy that someone gave
  

20   to me recently, working for governing boards, if you take a
  

21   military, example of a ship, if the Public Employees'
  

22   Benefits Program is a ship, executive officer, executive
  

23   director is the captain, drives the ship, handles the
  

24   day-to-day activities, works with the staff to ensure you are
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 1   going in the direction that that ship is required to go.  The
  

 2   Board is the admirals.  The admirals that explain to the
  

 3   ship's captain what is the vision, what is the direction,
  

 4   takes suggestions and recommendations and then ultimately
  

 5   makes those critical decisions, and that has been very
  

 6   similar to my experiences in the governing board that I've
  

 7   worked for where my role would be to bring forth information
  

 8   timely, accurately, truthfully and to communicate it in a way
  

 9   that resinates with each member of the Board so that the
  

10   appropriate decision could be made timely, accurately and
  

11   completely and tandem as we would work as a team.  That is
  

12   what I'm used to and unless otherwise told, that is my plan
  

13   to work with the Board again.
  

14               MS. HUDSON:  Thank you.  Question nine, in this
  

15   position, you would have fiduciary responsibilities, as well
  

16   as the responsibility of providing important health care
  

17   benefits for over 40,000 lives.  How do you balance that?
  

18               MR. HAYCOCK:  The way to balance financial
  

19   requirements with human, I'll call it human decency is
  

20   difficult and it can be counterproductive.  However, in my
  

21   current role as the chief operating officer today, I have to
  

22   make decisions that are -- that are financially sound that
  

23   they do not waste money.  The fees that we collect from are
  

24   from Nevadans.  We're all Nevadans, and we all pay taxes and
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 1   if you are going to enroll in a plan at the Exchange, you are
  

 2   going to pay a premium, and that premium is going to include
  

 3   our fee that gets passed down to the Exchange for your health
  

 4   plan.
  

 5               And we have to make decisions all of the time,
  

 6   what's the most appropriate activities to make that fee go up
  

 7   or go down.  And there are things like, as you stated in this
  

 8   question here, how do you balance providing important health
  

 9   care benefits?  Well, first, a lot of it is statutory
  

10   required.  There are certain things you are required to
  

11   provide, but no one wants to just do the minimum, right?  We
  

12   want to be able to provide people the health care they need,
  

13   especially if they are in an episode of care or if they are
  

14   going through something that's new and there isn't a whole
  

15   lot of information out about it.
  

16               However, we also cannot bankrupt the state.  And
  

17   so how do you balance that?  I know I just basically told you
  

18   a very -- 50,000-foot view, but you include all of those
  

19   members of your teams that know exactly what those reactions
  

20   will be.  There are often times when it's important to hold
  

21   public meetings, public workshops, get some information from
  

22   the people that you're about to affect, right?
  

23               There are times obviously when you go to the
  

24   legislature and you pitch your budget, and you say this is
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 1   what you want to do, and the legislature says, well, we want
  

 2   you to do X, Y and Z, and you have to tell them because you
  

 3   have that fiduciary responsibility, it's going to increase
  

 4   rates.  It's going to increase rates, and this is something
  

 5   the state wants to support because if rates go up and the
  

 6   state subsidy goes up accordingly, does it really affect the
  

 7   consumer, yes, but indirectly, these are taxes.
  

 8               And as we've all driven down the street, hit a
  

 9   pothole and sent our children to school, some of us are
  

10   willing to pay a little bit more to have certain activities
  

11   that are helpful and some of us are not, so, yes, it's a very
  

12   roundabout way of saying how do you balance it?  I think the
  

13   true answer is carefully and just recognize you have to --
  

14   you have to balance both.  One cannot lead the conversation
  

15   completely.  There has to be a reality check on the cost of
  

16   things that people want.
  

17               MS. HUDSON:  Thank you.  At this time, Member
  

18   Cochran has a question.
  

19               MEMBER COCHRAN:  Mr. Haycock, you've touched on
  

20   some of this probably in several of your answers, but I would
  

21   like to know what your philosophy is about managing people.
  

22               MR. HAYCOCK:  Thank you, that's a great question.
  

23   For years I believed that people were assets, that you could
  

24   put in one place or the other and hopefully they succeed and
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 1   if they didn't, you replaced them.  Then I woke up, and I
  

 2   realized that I would never get a single thing done if I
  

 3   could not find a way to empower and to inspire other folks.
  

 4               People are the number one asset in any agency.  I
  

 5   don't care who you are, how much money you have, what your
  

 6   profit, loss statement says.  You can have all of the money
  

 7   in the world, all of the technology in the world and if you
  

 8   do not have a human being that wants to be there, you will
  

 9   fail.
  

10               So my philosophy is very simple.  I inspire.  I
  

11   empower.  I don't just assign responsibility.  I provide
  

12   authority.  I let people own their projects.  I let people
  

13   participate in the decision-making, not just because I don't
  

14   feel that I can't do it but because I learn so much from
  

15   those around me.  You know, there are many great ideas, and
  

16   people all work differently and for us to or for me to come
  

17   up with a one size fits all, cookie cutter approach to
  

18   managing people, I would fail, and you would never see -- you
  

19   would never see me sitting at this stable.
  

20               People are -- are our future.  Wow, that was
  

21   horrible.  However, everybody needs to be managed
  

22   differently.  There is no one way to do so.  I deplore
  

23   micromanagement, but I have implemented it before because it
  

24   was necessary.  I have managed folks in crisis mode where
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 1   there wasn't a whole lot of going back and forth.  Something
  

 2   has to get done.  It has to get done now.
  

 3               But every other opportunity that I can -- that
  

 4   can I manage people, I like to manage them collegially in a
  

 5   group setting, and let's see what you want to do.  The first
  

 6   thing I do when I get to any agency, if I have staff that
  

 7   report to me and I do it individually, what do you like to
  

 8   do?  What do you like to do about your job right now?  What
  

 9   do you want to do and if you can change anything, what would
  

10   you change, and let's see what the ramifications are.
  

11               And I don't pull that it's a knee jerk reaction
  

12   to just change the world.  Let's find out what's working and
  

13   what isn't working, and then once you find out what one
  

14   individual wants to do, then you go to the next individual
  

15   and you find out what they want to do.  Sometimes there's
  

16   synergy.  Sometimes it's conflict but overall, you know, the
  

17   idea when you manage people or at least when I do is to give
  

18   them every resource they need to be successful.  Lead when I
  

19   can.  Follow when I can't and get out of the way when I have
  

20   to, and that is my philosophy.
  

21               MEMBER SAIZ:  Judy Saiz for the record.
  

22   Mr. Haycock, how many people do you currently manage with the
  

23   Silver State Exchange and what is the largest amount of
  

24   people that you have managed in any group?
                 CAPITOL REPORTERS (775)882-5322

118



 1               MR. HAYCOCK:  So direct supervision, I manage
  

 2   right now a couple of officers.  Our IT officer, I'm counting
  

 3   this out loud because I can't quite do the math in my head
  

 4   right now.  I think it's about three or four folks at the
  

 5   Exchange.  We're an agency of 13, and our leadership, and I'm
  

 6   in full support of this, more of a flatter organization and
  

 7   not everyone reports all to one person.  So when I took over
  

 8   as chief operating officer, the idea was have everybody
  

 9   report to me, but I have the quality assurance officer, IT
  

10   officer.  I have -- the finance officer reports directly to
  

11   our director, but we work very closely since I held that role
  

12   before.
  

13               When I was in corrections, I oversaw four
  

14   different entities, but I had direct reports from those
  

15   managers, the manager of the retail warehouse, the culinary
  

16   and bakery, the manager of the maintenance department, the
  

17   manager of the laundry and dry cleaning facility, and I was
  

18   eventually, I don't know why they did this, they let me
  

19   manage the Stewart Conservation Camp where I had a lieutenant
  

20   and all of her staff reporting.  Again, I had kind of a
  

21   checkpoint.  I had very few people, and then they managed
  

22   their people.
  

23               When I was at mental health and developmental
  

24   services in the rural clinics, I had a staff of 11,
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 1   accounting staff, tech staff, but for the most part I've had
  

 2   small teams, but I've had a large breath, if that makes
  

 3   sense, and I've provided an opportunity to talk with anybody
  

 4   regardless of rank or position or pay grade.
  

 5               I haven't been able to say to you, well, I have
  

 6   6,000 employees.  I can't imagine managing 6,000 employees.
  

 7   I can't imagine trying to remember 6,000 employees names.  I
  

 8   mean, that's nuts.  So I've had small teams but very
  

 9   successful teams.
  

10               And as one of the wardens I worked for, one of
  

11   the mentors said one time, he said, Damon, I've never earned
  

12   a promotion in my life.  He said my staff have, and so that's
  

13   the breath of my supervision and leadership.  But, again,
  

14   I've reached out and touched a lot of folks with a lot of
  

15   different entities, federal, state, local, nonprofit but
  

16   having been in direct control of them, no, but I'm not a
  

17   control freak.
  

18               MEMBER SAIZ:  Thank you.
  

19               MS. HUDSON:  Your final question is do you have
  

20   any questions you would like to ask the Board?
  

21               MR. HAYCOCK:  I would like to ask a question as a
  

22   follow-up to one of the questions that was asked of me,
  

23   actually, a couple.  You know, what do I want this job for
  

24   and what is my vision.  What is your vision for the executive
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 1   officer?
  

 2               CHAIRMAN DROZDOFF:  Yeah, so I appreciate the
  

 3   question, Damon.  What we've been doing in response to
  

 4   questions previously is that I've taken sort of the first
  

 5   crack at it but certainly left it so if the Board wants to
  

 6   chime in or add or say anything different, they can.
  

 7               So with that, I think a lot of the questions, at
  

 8   least we hope a lot of the questions sort of gave a sense of
  

 9   what the vision of what we are looking for is all about.  You
  

10   know, the vision of the Board, as I see it, is that we're
  

11   here for a reason.  We all certainly have our unique
  

12   strengths and unique priorities.  Nonetheless, the overall
  

13   vision is to provide the greatest level of service to our
  

14   participants, you know, within the economic realities that we
  

15   have.
  

16               In order to do that well or to do that as well as
  

17   possible, it does require, I think, a great degree of
  

18   collaboration between the executive officer, staff and the
  

19   Board.  I certainly don't want to work across purposes.
  

20               I don't think we -- you know, again, some of the
  

21   questions about are the options that we have the right ones.
  

22   I mean, I think we want to make sure, again, that we're
  

23   providing good quality resources and services.  At the same
  

24   point, we don't want to be locked into those.  We don't want
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 1   to say, well, these are two plans we have because we have
  

 2   them.
  

 3               You said that -- you know, you're correct that
  

 4   the consumer driven plan is something that was relatively new
  

 5   and it was borne out of both a necessity of financial
  

 6   reality, as well as I think the Board's evaluation that we
  

 7   just can't do what we were doing.  We weren't -- we weren't
  

 8   going to serve ourselves and most importantly the
  

 9   participants well.
  

10               So from where I sit, the vision is that we're
  

11   looking for somebody who is a leader.  We're looking for
  

12   somebody who is a bit of an innovator, that's just not going
  

13   to manage widgets but do it in a very collaborative way so
  

14   that -- so that we feel good that we are providing the best
  

15   services, the best plans, the best customer service to our
  

16   participants within the confines that -- that we have to live
  

17   with.
  

18               MEMBER COCHRAN:  Mr. Chair, if I may just
  

19   follow-up with that and I think you hit on a couple things.
  

20   Innovativeness is really critical I think in our -- in this
  

21   field.  Your background with the Silver State Exchange,
  

22   you're getting a lot of exposure to the issues surrounding
  

23   health care.  Do we have to accept that prices have to go up
  

24   every year?  Are there things that we aren't doing that we
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 1   can do better?  Are we getting the best bang for our buck,
  

 2   that is, you know, the State says we have this much money, so
  

 3   we have to offer these plans.  Well, are these plans working
  

 4   the way they should be working?  You know, are we getting the
  

 5   providers and the plans that, you know, meet that level of
  

 6   excellence that we want for our members?  Are we overpaying
  

 7   in some cases or overpaying in others.
  

 8               You know, I would hope that we have someone who
  

 9   is going to be looking at full operations and, you know,
  

10   working with our vendors but also asking the right questions
  

11   to make sure that, you know, we spend -- the state spends a
  

12   lot of money for each and every member that's in this plan.
  

13               And, you know, I get a lot of questions from, you
  

14   know, my constituency saying, you know, we spend a lot of
  

15   money, and I don't think the quality of care is there.  So I
  

16   want us to have someone to say we're going to look at this
  

17   and not just accept, well, we can't do this because this is
  

18   what the state budgets.  Maybe we can do it, we're just not
  

19   looking in the right places.
  

20               MR. HAYCOCK:  I appreciate your answers, both of
  

21   you, and I think just asking those questions says the
  

22   direction you're going.  Asking is this good enough, one of
  

23   the things that I've been -- I've been judged upon is my high
  

24   expectations, and primarily I place them on myself, and I try
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 1   not to hold others to my specific expectations because I
  

 2   don't walk in their shoes.
  

 3               However, the idea of good enough, it just doesn't
  

 4   exist in my vocabulary and when something is good and it's
  

 5   working, yes, if it's broken, don't fix it, but eventually
  

 6   everything breaks.  And so if you don't get ahead of what the
  

 7   next dynamic change or the next requirement will be or the
  

 8   next desire will be, I mean, there's always room for
  

 9   improvement, even if it's incremental, and asking those
  

10   questions is something I do all of the time at the Exchange,
  

11   are we where we want to be?  Are we better than we were,
  

12   leaps and bounds, but is that good enough, not on your life.
  

13               There is so much more that we can and should do,
  

14   and there's no reason why you can't ever come to work
  

15   everyday and give every part of your being in making
  

16   everything around you better, so I appreciate those answers.
  

17               You know, I had some other ones, but I don't know
  

18   if it's, you know, an appropriate time to discuss what is the
  

19   culture of your agency.  You know, is it very studious?  Is
  

20   it very stoic?  Is it laughing, joking?  Where I come from, I
  

21   don't think you would go 20 minutes without hearing someone
  

22   burst out in laughter.  I'm not saying the culture is the
  

23   only thing important, but it is extremely important.  Now, if
  

24   you could talk to that, please.
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 1               MS. CARRAHER:  I'm Kateri Carraher.  I'm the
  

 2   interim executive officer, and I appreciate your candor and
  

 3   your truthfulness, so I will be candid and truthful with you.
  

 4   The culture in PEBP is not good at this time.  It needs a
  

 5   leader.  In my opinion, it needs a leader who cares about the
  

 6   staff of PEBP, as well as participants, as well as the Board.
  

 7               Some of your answers for me personally seem that
  

 8   you might be someone who could provide that for PEBP.  I
  

 9   don't know, and I'm not a voting member on this Board.  The
  

10   Board will vote, but that is the current culture right now.
  

11   It needs improvement, vast improvement.
  

12               And, as I said, I appreciate your candor and
  

13   truthfulness, and I think you deserve that in asking that
  

14   question.
  

15               MR. HAYCOCK:  Thank you very much.  With that, I
  

16   have no other questions.
  

17               CHAIRMAN DROZDOFF:  Anybody else on the Board?
  

18               All right.  Well, as everybody, we appreciate
  

19   your time and getting to know you a little bit.  You know,
  

20   again, we agree with you that transparency is a linchpin of
  

21   what we do, and it does take various forms when you're trying
  

22   to do stuff like this and have very candid discussions with
  

23   each other, but that's what we're going to endeavor to do
  

24   next.  So, like I said, I appreciate your time and appreciate
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 1   your candor and getting to know you a little bit.
  

 2               We're going to probably move fairly quickly once
  

 3   -- once you leave to at least see where we stand, see where
  

 4   the -- where the Board is in regards to how it wants to
  

 5   proceed.  So we'll be in touch.
  

 6               MR. HAYCOCK:  I appreciate that and whatever
  

 7   decision you make, I'm just down the road.  If that's where I
  

 8   end up going and you ever need any help, please don't
  

 9   hesitate.  I don't have any hard feelings.  I have worked for
  

10   the state long enough to know that sometimes the right person
  

11   needs to be in the right place.  If I'm not that person,
  

12   please do not offer me this job.  Thank you.
  

13               CHAIRMAN DROZDOFF:  Fair enough.  Thank you.
  

14               Okay.  Board, we will let Mr. Haycock take his
  

15   time.  I would like to -- before we break, I would like to
  

16   get into a level of deliberation.  I purposefully did not
  

17   script this any further than I felt I needed to.  There are
  

18   various options we could have done, come up with here, top
  

19   person, come up with your top two person, eliminate people
  

20   along the way.  I wasn't particularly comfortable with any of
  

21   those just because I feel like I didn't want to constrain the
  

22   discussion.
  

23               The flip side to that is by not doing that, it is
  

24   arguably or could get a little messy.  I haven't spelled out
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 1   a process here.  My process is I would like it is for what my
  

 2   plan to do is to have everybody sort of give an, if they want
  

 3   to, give an initial assessment of where they're at, almost
  

 4   like a jury deliberation.  Like give me -- give the Board,
  

 5   give us all a sense of where you're at, and then we'll try to
  

 6   make -- you know, we'll try to make the process right, but I
  

 7   didn't want to go in here with a lot of scripted requirements
  

 8   so it's arguably maybe a little bit of a food pipe, but I
  

 9   think that's okay in this -- in this setting.
  

10               So with that, I'm going to -- you know, I would
  

11   ask everybody -- I'm going to give everybody a chance to
  

12   speak their mind initially.  It won't be the only chance you
  

13   have to speak your mind but where is everybody at?
  

14               MEMBER MOORE:  Mr. Chairman, for the record, Bob
  

15   Moore.  I'm extremely pleased at the procedure you've
  

16   outlined here today.  It's economical.  It's efficient.  I
  

17   like the flexibility.  I like what you've done and my
  

18   congratulations to you, Mr. Chairman.
  

19               CHAIRMAN DROZDOFF:  All right.  Now what?
  

20               MEMBER MOORE:  Are you looking for a procedure or
  

21   a process which we move forward?
  

22               CHAIRMAN DROZDOFF:  Yeah, I guess I need to be a
  

23   little bit clearer.  I appreciate the vote of support.  Yeah,
  

24   what I'm looking for now is we've interviewed four
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 1   candidates.  You know, any initial reactions, any -- you
  

 2   know, any thoughts on who you all felt was the best and why.
  

 3   I mean, like I said, it's pretty wide open at this point in
  

 4   terms of how folks want to proceed and what they want to say,
  

 5   and that's candidly by design.
  

 6               Jacque?
  

 7               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman,
  

 8   fellow Board members, in particular staff, I just want to say
  

 9   first of all, this has been an interesting process.  This is
  

10   the second or third one I've participated in and in many ways
  

11   this has been the most difficult.  This is also I think
  

12   potentially one of the most important decisions we will ever
  

13   make as a Board, and I truly appreciate the leadership that
  

14   Leo has given us on this and the seriousness with which I
  

15   think everyone has taken this responsibility.
  

16               Having said that, I think for me, there are two
  

17   clear candidates, Mr. Haycock and Ms. Glover and as a result
  

18   of the interviews here today have risen to the top, I guess.
  

19   And so for me, it is -- it's between them.  I'm not going to
  

20   say it's a toss up, but I do before I say which preference I
  

21   have, I would very much like to hear what others have to say
  

22   relative in particular to those two people, but that's where
  

23   I'm right now.
  

24               CHAIRMAN DROZDOFF:  Okay.  So I think that kind
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 1   of works well with, if you will, what the process could be
  

 2   which is identify folks, sort of the top two and then move
  

 3   from there, and I appreciate the fact that you don't want to
  

 4   say everything you want to say at this point.  I think that's
  

 5   a good suggestion.
  

 6               Anyone else, based on the notion of identifying a
  

 7   top two, anybody want to chime in there?
  

 8               Judy and then Bob.
  

 9               MEMBER SAIZ:  Judy Saiz for the record.  I too
  

10   agree with you Jacque.  Those are my top two, and I would
  

11   like to go through this process, do the top two and then, you
  

12   know, narrow it down.
  

13               CHAIRMAN DROZDOFF:  All right.  Let me do a
  

14   reality check with Ms. Genny over here.  How are we doing?
  

15   Is that going to work for you?
  

16               MS. HUDSON:  Thank you, Mr. Chairman.  Yes, that
  

17   works for me if you want to do that.  And then what the
  

18   motion is, however you want to go from that point, that's a
  

19   good idea.
  

20               CHAIRMAN DROZDOFF:  Bob?
  

21               MEMBER MOORE:  I would agree with my colleagues.
  

22               CHAIRMAN DROZDOFF:  Okay.  Ana?
  

23               MEMBER ANDREWS:  Ana Andrews for the record.  I
  

24   also have those two candidates as the top two.
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 1               CHAIRMAN DROZDOFF:  All right.
  

 2               MEMBER BAILEY:  I agree with my colleagues also.
  

 3   The only disappointment I see is we didn't have more
  

 4   candidates.  I would have liked to see more candidates come
  

 5   forward, but I understand there was salary questions and
  

 6   things like that, but I would go with my colleagues, Damon
  

 7   and Tina.
  

 8               CHAIRMAN DROZDOFF:  I appreciate that, so let me
  

 9   tell you a little bit because there were more candidates, if
  

10   I can.
  

11               MEMBER COCHRAN:  Go ahead.
  

12               CHAIRMAN DROZDOFF:  Part of the charge that the
  

13   Board gave me, and I enlisted a number of different ways to
  

14   kind of get -- get to these four.  Actually, we got to five
  

15   and one chose not to continue.  There was a desire, at least,
  

16   on some to not -- there were a number of candidates.  I don't
  

17   know, Genny, how many were there, probably about ten.
  

18               MS. HUDSON:  12.
  

19               CHAIRMAN DROZDOFF:  12.  So, you know, I did my
  

20   best to bring to the Board what I felt based on what
  

21   direction I received, what those top five would look like.  I
  

22   do regret that one pulled his name out relatively late.
  

23   Arguably, we could have filled that in with somebody else.
  

24   You know, so that's it.  I just wanted you to know that was
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 1   sort of a process that we took based -- to make this a bit
  

 2   more manifold.
  

 3               But because of that, I didn't want to script it.
  

 4   That was my point of not wanting to, you know, sort of get a
  

 5   little too much.  I wanted to provide the Board with folks
  

 6   that I thought were worthy of our attention, and now it's up
  

 7   to us to kind of make the sausage the best way we know how.
  

 8               Chris?
  

 9               MEMBER COCHRAN:  Thank you, Mr. Chairman.
  

10               Well, I think, you know, obviously Haycock is,
  

11   you know, shows confidence and clarity.  Whenever anybody
  

12   asks me about organizational culture, I think that's a big
  

13   big plus in terms of the question.  So I was looking for --
  

14   so I'm going to base my answer not -- mostly on the answers
  

15   that I heard, and I have to say I did like a couple of things
  

16   that Roger had said in terms of, you know, the direction I
  

17   would like to see the program go in terms of looking at other
  

18   solutions.
  

19               And even the first candidate, Mr. Woodward, you
  

20   know, raised a couple of issues that made we wonder why
  

21   aren't we doing that?  Can we do that?  So in terms -- in
  

22   those terms, I'm looking for someone innovative.  If I were
  

23   to name my top two based on the answers, without question
  

24   it's Haycock and probably Roger.  Like I said, there was
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 1   things about the first candidate that I really liked in terms
  

 2   of questions and since he's not part of the state system and
  

 3   the PEBP system that maybe we could look at some different
  

 4   things that we don't necessarily try, but that's where I
  

 5   stand, and I'm comfortable with whichever way the Board goes.
  

 6               CHAIRMAN DROZDOFF:  Okay.  So I appreciate that,
  

 7   Chris.  So we don't have unanimity.  We have fairly close
  

 8   unanimity.  So I think, Jacque, I'm going to -- I'll just
  

 9   start with you but if you don't want to do it, I can pass.
  

10   You -- I like the way you did it.  You basically said, all
  

11   right, here's my top two, and they aren't necessarily peers,
  

12   and you've had the benefit of the discussion.
  

13               Is there -- is there -- you know, based on that,
  

14   do -- is there a path to go further?  And if not, if you
  

15   don't feel comfortable, I'll ask that really to anybody.
  

16               Yes, Genny?
  

17               MS. HUDSON:  Chairman Drozdoff, did you want to
  

18   give your top two?
  

19               CHAIRMAN DROZDOFF:  I'm good with the consensus.
  

20               MS. HUDSON:  Okay.
  

21               CHAIRMAN DROZDOFF:  Thanks for that.
  

22               MEMBER EWING-TAYLOR:  Genny likes putting you on
  

23   the spot.
  

24               I guess at this point, I'll look to both Jenny
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 1   and, Leo, to you, we should probably discuss the relative
  

 2   merits of the people that we each identified.  Is that where
  

 3   we're heading?
  

 4               CHAIRMAN DROZDOFF:  Sure.
  

 5               MEMBER EWING-TAYLOR:  We don't have to, but --
  

 6               CHAIRMAN DROZDOFF:  Yeah, no.
  

 7               MEMBER EWING-TAYLOR:  -- we should make a
  

 8   decision.
  

 9               CHAIRMAN DROZDOFF:  And a decision is a
  

10   recommendation, so we're clear.
  

11               MEMBER EWING-TAYLOR:  But we're only sending one
  

12   name forward?
  

13               CHAIRMAN DROZDOFF:  That's right.
  

14               MEMBER EWING-TAYLOR:  Yeah, let me start with
  

15   Tina.  It's interesting on this little form that, I guess,
  

16   Genny gave us with the two columns, the yae's and nae's
  

17   whatever, anyway, it was kind of interesting.  The bottom
  

18   score on both of them was the same.  So I had different yeses
  

19   on slightly different ones for each of the candidates, but
  

20   the bottom score was the same.  So it sort of comes down to
  

21   me to how I rank the candidates on each of the areas that we
  

22   were trying to get information on, and they each have
  

23   strengths, and that's what is very difficult about this.
  

24               So for me with Tina, a couple of things, she
                 CAPITOL REPORTERS (775)882-5322

133



 1   is -- she is a known and that can work against you in a
  

 2   situation like this, and it can also work for you.  And I
  

 3   think in this situation for me, it has been good to see Tina
  

 4   in a different role.  I think she -- she answered the
  

 5   questions well, although, very succinctly, and I would like
  

 6   to have heard more from her by way of vision.  I didn't get a
  

 7   big sense of her vision for PEBP.  Although, clearly, she has
  

 8   some ideas of where we might -- where we might make some
  

 9   changes.
  

10               Along those lines, with Damon Haycock, I'm very
  

11   concerned he didn't know what GASB was, as I was with
  

12   Mr. Woodward.  Now, that's not a fatal flaw but given that
  

13   the candidates all had these questions ahead of time --
  

14               CHAIRMAN DROZDOFF:  No, they just got them today.
  

15               MEMBER EWING-TAYLOR:  Oh, they got them today,
  

16   okay, never mind.
  

17               MS. HUDSON:  Yeah, they didn't get questions
  

18   until they sat down, and I did e-mail questions to
  

19   Mr. Woodward just at the end of public comment.
  

20               MEMBER EWING-TAYLOR:  Okay.  Thank you for that.
  

21   That was some -- never mind.  But, again, he is working in
  

22   a -- in an insurance related industry right now, and I'm
  

23   surprised he's never come across that term, that he couldn't
  

24   explain it.  I don't know, I've heard GASB updates every year
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 1   for 13 years.  I'm not sure I can explain it, so but it did
  

 2   concern me that he hadn't heard about it.
  

 3               He is a very strong presence, and I was trying to
  

 4   envision all of the candidates testifying in front of the
  

 5   legislature, and I think that of the candidates we had, he
  

 6   and Tina, the way I was envisioning it, at least, would do
  

 7   the better job of the four.  He seems very charismatic.  He
  

 8   is very sure of himself, more so, I think, than Tina.  He has
  

 9   -- he had excellent answers to questions about staff and
  

10   management philosophy.  I very much like what he had to say
  

11   in those regards.
  

12               I think Tina's answers were also good, but they
  

13   weren't flushed out as much as his, and so I didn't get as
  

14   much of a sense of her management style or management
  

15   ability, I think, as I did him.  So I'm going to reserve.
  

16               CHAIRMAN DROZDOFF:  I think that's what I was
  

17   looking for.  I was looking for somebody to just sort of set
  

18   the next stage.  First one that I -- frankly, I like how you
  

19   did that one, and I think that's right.  I think, you know,
  

20   perhaps the fact that Tina works here everyday and just maybe
  

21   perhaps assume we would know what she was talking about,
  

22   yeah, but I do agree.  I think there was a whole -- there
  

23   wasn't as much to chew on as a result.
  

24               Anyone else want to weigh in?
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 1               MEMBER COCHRAN:  I can't help myself.
  

 2               CHAIRMAN DROZDOFF:  I'm looking for it.
  

 3               MEMBER COCHRAN:  One of the things that you
  

 4   mentioned, Jacque, in terms of looking at the yes and nos so,
  

 5   you know, I took mine a little bit differently in terms of
  

 6   how I was going to do that.  I made up my own rating scale.
  

 7   So, you know, instead of just a one, a zero, it was going to
  

 8   be a one through four.  You know, so I gave some -- some
  

 9   scores, you know, scale and if it was a one, it went to the
  

10   no column, but everything else was, you know, otherwise I
  

11   gave it some scales.
  

12               And, you know, I thought that Haycock's answers,
  

13   he had -- if I were to look at the numbers of four's I gave
  

14   compared to all of the other candidates, that confidence is
  

15   really important.  You know, as you mentioned, Leo, in terms
  

16   of dealing with the legislature, I think or you may have said
  

17   that, Jacque, defend our budget, ask for our budget, that's
  

18   someone, you know, who may not get pushed around, you know,
  

19   and at least may provide, you know, feedback.  I'm not saying
  

20   Tina wouldn't.  Just based on the interview he did, he seemed
  

21   to be willing to push that back.
  

22               The response that he gave on the question about
  

23   -- the follow-up question about managing people, on the
  

24   numbers of people that he had managed, I thought that was
                 CAPITOL REPORTERS (775)882-5322

136



 1   dead on.  I thought that was a spot on response.  You know, I
  

 2   don't manage a lot of people.  I don't know how you could
  

 3   actually manage a lot of people, but I manage the people who
  

 4   manage the people of whatever, and I thought the answer was
  

 5   spot on and the way we would expect someone to be managing.
  

 6               So, I don't know, to me, he was -- he was by far
  

 7   in terms of the responses because I don't know these people
  

 8   on a daily basis, I don't know how they interact in our own
  

 9   environment but in terms of the responses, he was far above
  

10   all of the candidates, frankly.
  

11               CHAIRMAN DROZDOFF:  Thanks, Chris.  I think you
  

12   raise a really good point that we all need to acknowledge
  

13   which is that, yeah, we're going to know Roger and Tina
  

14   better than the other two.  Even there, we're not involved
  

15   with the day to day stuff and so, you know, to some extent,
  

16   you know, this is -- you know, it's not a leap of faith, but
  

17   you're not going to have a fully informed, you can't -- we
  

18   can't.
  

19               And I think you're right to -- because of that to
  

20   say, all right, well, I'm going to come in and sort of weave
  

21   together what I can glean from the questions, what I can
  

22   glean from the applications and go from there.  I think that
  

23   is the right way that we should do this.
  

24               You know, I think -- you know, I was encouraging
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 1   that we all asked what we were looking for and they all
  

 2   talked about collaboration, and I agree with you.  I thought
  

 3   that, you know, Roger probably gave the most examples of
  

 4   areas of innovation which -- you know, which is -- which is
  

 5   good and, yeah, what you would expect.
  

 6               I think that, you know, what we are looking for,
  

 7   I tried to say it in, you know, not too many people corrected
  

 8   me so I'm assuming we got it right, we're looking for a
  

 9   little bit of balance.  We're looking for somebody who has
  

10   got a level of confidence, but we're also looking for
  

11   somebody collegial and collaborative in nature that we can
  

12   work with.
  

13               So it's -- it's -- you know, it's an interesting
  

14   fit.  We want to have somebody that's self-assured and
  

15   confident and can go carry water at the legislature and
  

16   anywhere else but at the same point isn't going to allow that
  

17   to say these other -- I know what I'm doing.  You know, I
  

18   don't have to worry about much else.
  

19               And so -- so I think the points that you raised
  

20   that I would just suggest to the rest of the Board are the
  

21   right ones.  We're not going to know everything about these
  

22   candidates, even the ones that are internal.  We do have to
  

23   base it on something.  Again, much of what you were provided
  

24   was to help but, again, we didn't -- I didn't tell you you
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 1   have to pick five, that's, again, by design.
  

 2               And so that's -- I think your analysis is right
  

 3   and everybody can get to it however they want to get to it,
  

 4   but that's what you got to do, and we have to recognize that
  

 5   we're not going to know everything about these folks, and we
  

 6   may make, you know, assumptions that turn out to not be
  

 7   correct, and that's just part of what this is.
  

 8               MEMBER SAIZ:  Mr. Chair?
  

 9               CHAIRMAN DROZDOFF:  Yes, Judy?
  

10               MEMBER SAIZ:  Can I go next?
  

11               CHAIRMAN DROZDOFF:  Yes.
  

12               MEMBER SAIZ:  Judy Saiz for the record.  If I
  

13   sound like I'm shivering it's because I am cold.
  

14               CHAIRMAN DROZDOFF:  You can have my jacket.
  

15               MEMBER SAIZ:  I might take you up on that.  But
  

16   I'm torn.  I'm torn.  I think those two are significantly the
  

17   best candidates.  They are both quick on their feet.  They
  

18   are both military and they are trained to be quick on their
  

19   feet and they're trained to be special and we saw that,
  

20   that's pretty obvious.
  

21               And Tina is known, like you said.  I think she's
  

22   likable with the legislature from what I've heard.  I think
  

23   Damon, he's eager.  He doesn't really have plan experience.
  

24   He doesn't -- I mean, he works at the Silver State Exchange,
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 1   and he's just handling the fires that are going on over there
  

 2   and probably doing a really good job from what I understand,
  

 3   no GASB.
  

 4               I'm just going to say, I almost feel like he
  

 5   would be cutting his teeth on PEBP.  I think she might be a
  

 6   little more mature and not mature, strike that.  Okay.  More
  

 7   experience than he might have.  I am torn.  I'm seeing more
  

 8   experience versus Damon, who is very self-assured, but I feel
  

 9   like he doesn't have the experience, and he doesn't have the
  

10   plan knowledge, and that's probably it.  I think I'll stop
  

11   right there.
  

12               MEMBER BAILEY:  I'll go next if you want me to.
  

13               CHAIRMAN DROZDOFF:  I do.
  

14               MEMBER BAILEY:  For the record, Don Bailey.
  

15               CHAIRMAN DROZDOFF:  Put your mike in front of
  

16   you.
  

17               MEMBER BAILEY:  I'm torn too.  Roger gave a few
  

18   very good answers, particularly in taking us forward in
  

19   different programs to do that, so I do want to give him
  

20   credit on that.
  

21               But the two candidates we're talking about now is
  

22   Tina and Damon.  Damon interviews very well, excellent
  

23   interview.  He's been through interviews a lot obviously
  

24   because he was cool under fire.
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 1               Tina interviewed a little down for me, but I know
  

 2   she knows the product, and she knows the agency, so I'm not
  

 3   going to take anything away from that.  It's a little tough
  

 4   to sit out there and have people firing at you so -- and the
  

 5   questions were point blank.  They answered them I thought
  

 6   both very well.  I, like Jacque, was only one checkmark away
  

 7   from them being identical.
  

 8               So the good part is I agree with Judy also that
  

 9   Damon may want to be cutting his teeth on PEBP.  It is a
  

10   whole different animal than Silver State, and we know that on
  

11   this side.  I'm not sure he truly understands that, but he
  

12   interviewed very well and at a four.
  

13               Tina, on other hand, interviewed well too, spoke
  

14   her piece, did a good job and answered directly, kept them
  

15   short, which I have always been taught at interviews that may
  

16   be a good thing because some candidates give you too much
  

17   information and overwhelm the people with that information.
  

18               So it's going to be tough for me to make a final
  

19   decision on either one of them, but I will do it.
  

20               CHAIRMAN DROZDOFF:  Okay.  Ana?
  

21               MEMBER ANDREWS:  Ana Andrews for the record.
  

22   Again, my two top candidates are Haycock and Tina.  I felt
  

23   like in a sense Tina could have elaborated a little bit more
  

24   and it's possible she didn't do it because you know what I do
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 1   and she's been through the process and we have all been
  

 2   members of this Board, et cetera, et cetera.
  

 3               There is one thing that is weighing on my mind
  

 4   heavily and I really appreciate Kateri's candidness.  When
  

 5   Damon asked about the culture within the agency right now and
  

 6   you said that it's not good at this time, that it needs a
  

 7   leader who cares about the staff, the Board and the
  

 8   participants.  Somehow, reading those comments that I wrote
  

 9   down from the secretary, I have a doubt as to whether there
  

10   is somebody within that can make -- bring the team together
  

11   to make it gel and work together for some reason, and so the
  

12   follow-up question that Chris asked about management of
  

13   people and the response is that Damon gave, to me they
  

14   sounded very very good.  But as you said, Leo, it's a hit and
  

15   miss.  I mean, we can think this is the best one and that's
  

16   not.
  

17               So we will have to make a decision, and I'm ready
  

18   to make a decision and vote on it, but I just wanted
  

19   everybody to know it's concerning to me and something that we
  

20   should all take into consideration as to what the culture
  

21   within the agency is right now.
  

22               CHAIRMAN DROZDOFF:  Ana, I'm really glad that you
  

23   elaborated on that, I was going to, but I'm glad you did it.
  

24   I think we all share the concern, and we're probably, you
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 1   know, I won't say surprised but, I mean, I think we
  

 2   appreciate the honest assessment, and I think your evaluation
  

 3   of, you know, if culture is not great, you know, pulling
  

 4   somebody from that culture, you know, that's not great, does
  

 5   that -- does that get us rolling?  I think that's an
  

 6   extremely valid observation.
  

 7               I think we -- I think whomever we pick, tops on
  

 8   the list.  It's great that we put together these questions,
  

 9   but I think I agree with you that tops on the list in terms
  

10   of the direction that this Board is going to give whomever we
  

11   select is that's your first job.
  

12               Bob, if you want to say anything.
  

13               MEMBER MOORE:  I want to hide.
  

14               CHAIRMAN DROZDOFF:  I'm giving his chance after
  

15   that.
  

16               MEMBER MOORE:  For the record, Bob Moore.  This
  

17   is a tough one.  I had a preconceived notion when I walked in
  

18   here this morning exactly what I want to do, now my world has
  

19   been turned upsidedown.
  

20               CHAIRMAN DROZDOFF:  You're welcome.
  

21               MEMBER MOORE:  Thank you.  Damon, he's little too
  

22   bit polished, borderline suede shoe, been down this road
  

23   before, and I think he's got an almost a deadly desire to be
  

24   liked and when you walk into an organization, there's two
                 CAPITOL REPORTERS (775)882-5322

143



 1   roads to travel.  You either hire a leader or a manager, and
  

 2   I'm not sure what he knows what he wants to be.  He just
  

 3   wants to be liked.  He used the word collegial a lot, and
  

 4   those are all great words.  It sounds terrific, but a leader
  

 5   needs to lead, and sometimes that's not pleasant.  You have
  

 6   to take control, set the vision and lead.  You have to drive
  

 7   the bus.  You can't have 12 people, 25 people in the driver
  

 8   seat, and I just didn't feel comfortable with that.
  

 9               However, on the other hand, this is -- Tina, I
  

10   think was more on the managerial side of things.  She's
  

11   there.  She knows organization.  She knows PEBP and sort of
  

12   wants to just manage what we've got and I'm not sure we need
  

13   that right now.  I think we do need a dynamic leader, so this
  

14   is a classic conflict between my heart and my brain.
  

15               Tina has demonstrated all of the qualities, and
  

16   that's an absolute superb team member but at this particular
  

17   point in time, given the circumstances we're dealing with,
  

18   I'm not quite sure she's the right pick, and I think the
  

19   world of her.  So I'm being flagged for something.
  

20               MS. HUDSON:  No, you're fine.  When you're done,
  

21   I want to comment.
  

22               MEMBER MOORE:  So I'm ready to make my decision.
  

23               CHAIRMAN DROZDOFF:  Yeah, I was going to go.  So
  

24   everybody has had their chance, Genny.  I was going to go to
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 1   you to give us some -- we want to know what's the best way to
  

 2   proceed.
  

 3               MS. HUDSON:  Okay.  Genny Hudson for the record.
  

 4   I will say your recruitment did open April 3rd, 2015, and we
  

 5   closed it, I believe, at the beginning or middle of June.  So
  

 6   you had 12 applicants.  At this point, your goal, of course,
  

 7   is to make that recommendation for the Governor to sign off
  

 8   on appointing somebody to the position.
  

 9               That being said, if you do not feel comfortable
  

10   making that appointment, you always do have the option to
  

11   reopen the announcement, to repost the job, so I wanted to
  

12   make sure that's --
  

13               CHAIRMAN DROZDOFF:  I appreciate that.
  

14               MS. HUDSON:  I would also like to make a comment
  

15   in terms from our HR standpoint, when we advise an interview
  

16   panel or a committee or a board of this nature, we always try
  

17   to advise in terms of weighing the known versus the unknown.
  

18               So, yes, you had applicants internally from the
  

19   agency that you work with after meetings or some of you
  

20   meeting on a day to day basis, but you can't necessarily let
  

21   that outweigh something you may not know about somebody else.
  

22   Just because you do know how they operate, it's kind of, you
  

23   know, weighing oranges to apples or comparing oranges to
  

24   apples because you already know the orange has a peel on it.
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 1   You know, it's got seeds inside the apple.  It's more
  

 2   crunchy.  An orange is more juicy, things like that.  So if
  

 3   you didn't know that about an apple, then how are you to know
  

 4   that about an applicant that you've never worked with before,
  

 5   so that is something else to keep in mind.
  

 6               CHAIRMAN DROZDOFF:  Thanks, and I think -- I
  

 7   think when I call for the question, I will make it clear that
  

 8   if there is a desire to -- for lack of a better term, start
  

 9   over, that is an option that we can consider.
  

10               So I will just -- I purposely wanted to go last
  

11   because I'm obviously still formulating my thoughts as well.
  

12   I had the benefit of spending a little bit more time on these
  

13   applications than you all did so -- but, nonetheless, there's
  

14   no substitute for what you hear.
  

15               I thought you all made really good observations.
  

16   I think in fairness to Mr. Haycock, I think, you know, he did
  

17   to your point, Bob, he did make the push, then he's done and
  

18   he'll make the sort of tough call, but we prefer to not be in
  

19   that situation.
  

20               So I'm probably leaning towards Mr. Haycock.  I
  

21   think that -- you know, I thought that -- I do get worried
  

22   that it's a little bit too, you know, polished or prepared.
  

23   Nonetheless, there seems to be a lot of substance, the
  

24   polish, and I -- I'm worried about the culture.
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 1               And I do wonder, I guess this is what is going to
  

 2   probably seal it for me is having somebody who will have the
  

 3   benefit of not being in that organization and, you know, has
  

 4   the opportunity to meet and greet 30 plus people at PEBP on
  

 5   their own, and I think that's in addition to all of the
  

 6   skills that he offered.  You know, I think that in this case
  

 7   that may be a positive.
  

 8               So that's where I'm at, just want to let the
  

 9   Board to weighing in so everybody has the benefit of what I'm
  

10   thinking, just like I had the benefit of where you are.
  

11               So, Genny, what's the best way to do this?  Is it
  

12   to just kind of have people vote A, B or C?  A being Damon, B
  

13   being Tina.  C being start over.  What's the best way to
  

14   proceed now?
  

15               MS. HUDSON:  Dennis, you can make a
  

16   recommendation too, but at this point, I've seen where you
  

17   just call for a motion.
  

18               CHAIRMAN DROZDOFF:  So call for a motion up or
  

19   down?
  

20               MS. HUDSON:  Yes, with an applicant.
  

21               CHAIRMAN DROZDOFF:  Dennis, are you good with
  

22   that?
  

23               MR. BELCOURT:  Dennis Belcourt for the record.
  

24   Yes, I am good with that.
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 1               CHAIRMAN DROZDOFF:  All right.  Then --
  

 2               MEMBER MOORE:  Mr. Chairman, can I call for a
  

 3   five minute recess?
  

 4               CHAIRMAN DROZDOFF:  Sure.  Take a break.
  

 5               We can't -- let me be clear here.  We cannot
  

 6   deliberate.
  

 7               MEMBER MOORE:  I'm not going to deliberate.  If
  

 8   it is --
  

 9               (Whereupon, a brief recess was taken.)
  

10               CHAIRMAN DROZDOFF:  Bob got the answer or
  

11   direction he needed from Dennis, so we're back to where we
  

12   were.
  

13               I'll accept a motion, and Ana told me she wanted
  

14   to make one, so.
  

15               MEMBER ANDREWS:  Ana Andrews for the record.  I
  

16   would like to make a motion that we vote on Damon Haycock to
  

17   be recommended to the Governor to be appointed executive
  

18   officer of the Public Employees' Benefits Program.
  

19               CHAIRMAN DROZDOFF:  Is there a second?
  

20               MEMBER COCHRAN:  I second that.
  

21               CHAIRMAN DROZDOFF:  All right.  Favor of the
  

22   motion.  We have a second.  We've talked about this quite a
  

23   bit, but certainly is there any further discussion?
  

24               Seeing none, all those in favor please, say aye.
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 1               CHAIRMAN DROZDOFF:  Any opposed?
  

 2               (The vote was unanimously in favor of the
  

 3   motion.)
  

 4               CHAIRMAN DROZDOFF:  Nobody opposes.  The motion
  

 5   carries unanimously.
  

 6               Okay.  Well done, Board.
  

 7               Yeah, so, I think what we're going to do, we do
  

 8   have a bit of a full day.  The court reporter is stuck with
  

 9   us.  I know sometimes we go straight through.  I don't think
  

10   this will be one of those days, so let's take a 45 minute
  

11   break, get a quick lunch.  Hopefully we missed the lunch
  

12   crowd, and we'll shoot to get back at 2:00 o'clock.
  

13               (Whereupon, a lunch recess was taken.)
  

14               CHAIRMAN DROZDOFF:  All right.  I would like to
  

15   call the meeting back to order.  I appreciate everybody
  

16   indulging us in terms of a late lunch and everything else.
  

17               So for those at home, we are up to agenda item
  

18   seven, which is the election of the vice chair.  So I would
  

19   be happy to take any motions.
  

20               MEMBER BAILEY:  Mr. Chair.
  

21               CHAIRMAN DROZDOFF:  Yeah, Don?
  

22               MEMBER BAILEY:  I nominate Jacque remain as the
  

23   co-chair.
  

24               CHAIRMAN DROZDOFF:  The vice chair?
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 1               MEMBER BAILEY:  Vice chair.
  

 2               CHAIRMAN DROZDOFF:  She could be the co-chair, I
  

 3   wouldn't have a problem.
  

 4               MEMBER EWING-TAYLOR:  Not so fast.
  

 5               CHAIRMAN DROZDOFF:  Is there a second?
  

 6               MEMBER MOORE:  I'll second that motion.
  

 7               CHAIRMAN DROZDOFF:  All right.  We have a motion
  

 8   and a second.  Is there any discussion?
  

 9               All right.  Seeing none, all those in favor
  

10   please, say aye.
  

11               (The vote was unanimously in favor of the
  

12   motion.)
  

13               CHAIRMAN DROZDOFF:  Any opposed?  The motion
  

14   carries.
  

15               Okay.  So the next one is the Board calendar, but
  

16   I guess since this has been a bit of a labor of love for me,
  

17   I'm sure the staff loves it but just to refresh everybody's
  

18   memory here, and I think it goes along with what we talked
  

19   about all this morning.
  

20               You know, what has happened throughout our
  

21   various meetings is, you know, we'll get involved in one
  

22   thing or another and we'll get feedback from -- from the
  

23   Board, one of two ways which is, geez, I wish I had more time
  

24   to look at this or I distinctly remember the last meeting
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 1   when we did an overview and Judy says, so when are we going
  

 2   to get to talk about this stuff.  And so -- and, you know,
  

 3   there's been other -- you know, there's been other pieces of
  

 4   that.  Everybody has sort of their issue, and I think it's a
  

 5   good thing.  Like, we talked about that they feel is
  

 6   important and warrants more discussion.
  

 7               Much like our discussion about resources and
  

 8   providing quality service, it's a similar issue here in that,
  

 9   you know, we have a very dynamic but small PEBP staff.  They
  

10   -- they want direction, but they can't be all things to all
  

11   people.  And so the calendar is my -- is my way or my view of
  

12   trying to sort of mesh those -- mesh those issues which is to
  

13   say staff outline what we believe, what we have to do and
  

14   what they think they have heard from the Board.
  

15               At the same point, the Board now has an
  

16   opportunity to, you know, sort of concur or say, no, I think
  

17   we should do this.  I mean, we're really trying to get
  

18   establishing mutual expectations, that's really what this is
  

19   about.
  

20               Now, as far as today, Kateri, I'll let you or
  

21   Roger or anybody talk about this more, this is clearly a work
  

22   in progress.  The plan, again, Kateri, you can fill this in,
  

23   but the plan was they basically took the outline of what --
  

24   you know, what the staff -- they have looked at what we have
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 1   historically done and what we need to do pursuant to all the
  

 2   various requirements, and that's the first item in agenda
  

 3   item -- the first handout in agenda item eight.
  

 4               And then they have an attachment A which is to
  

 5   talk about a variety of other things, plan design, consumer
  

 6   resources, network, funding plans, structure, other.  So I'm
  

 7   happy to have a discussion on this, but really what this is
  

 8   all about is to socialize this concept and put some meat on
  

 9   the bones.
  

10               The plan would be, what I would like, is for each
  

11   member of the Board to take a look at this attachment and
  

12   take a look at the overall schedule, figure out if the
  

13   universe has been identified appropriately, figure out if
  

14   there's areas that require in your mind greater attention so
  

15   that the next time we get together, we'll have a very active
  

16   discussion about setting -- you know, setting -- actually
  

17   setting the calendar.
  

18               I mean, if we think we're ready now, that's fine.
  

19   My guess is that we may not be, so I was looking to have a
  

20   little bit of a discussion but basically give the Board
  

21   homework, if you would, to take a look at what staff has done
  

22   which is what we asked them to do and with an eye towards,
  

23   like we talked about earlier, trying to figure out what is
  

24   the best way to collaborate on establishing what our
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 1   priorities are and whether we want to talk about them and
  

 2   whether we need to talk about them based on all of the other
  

 3   work we have to do.  I don't know if that helps.
  

 4               Kateri, do you want to add anything to that?
  

 5               MS. CARRAHER:  Thank you, Leo.  I'm Kateri
  

 6   Carraher, still just the interim, short time.  I'm the short
  

 7   timer.
  

 8               We did, as Leo explained to you, we start with
  

 9   the calendar things that have to be done.  We start when
  

10   rates have to be set so when you -- when we would need
  

11   information about rates and plan designs.
  

12               The calendar that we proposed has a few more
  

13   meetings than you've had in the last couple of years, not
  

14   meetings for meeting sakes, just meeting where we thought you
  

15   would need information.
  

16               Also, I understand that you've been going to Las
  

17   Vegas for some of your meetings.  We kept two meetings in the
  

18   area of Las Vegas, not the July or August meeting, but I
  

19   think it's November and February.  So you would still have a
  

20   presence in Vegas but not quite as much as you have had maybe
  

21   the last couple of years.
  

22               And then what Leo has said in attachment A is a
  

23   list that we put together in conjunction with Aon of topics
  

24   that you might want to discuss, and we left a column for yes
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 1   or no.  And, again, if you do your homework at the next
  

 2   meeting, you can bring that back.  If there's a yes, then
  

 3   staff will plug that into a calendar because some things that
  

 4   you may want to discuss or at least begin the discussion,
  

 5   staff will have to decide who needs to make that presentation
  

 6   and how long is it going to take so that it would make sense,
  

 7   and you'll get it in a timely manner.
  

 8               So that's how this agenda item is supposed to
  

 9   work is that you would look at attachment A, decide yes or
  

10   no, then plug it into the tentative calendar.  And, again, if
  

11   you're not ready to vote on the calendar, probably not today,
  

12   it will be at your next meeting.
  

13               CHAIRMAN DROZDOFF:  Roger, is there anything you
  

14   want to add?
  

15               MR. RAHMING:  No.
  

16               CHAIRMAN DROZDOFF:  Okay.
  

17               MEMBER EWING-TAYLOR:  Are you ready to get into
  

18   the weeds.
  

19               CHAIRMAN DROZDOFF:  Yeah.
  

20               MEMBER EWING-TAYLOR:  I have a couple of
  

21   questions.  We'll just start with the September meeting.
  

22   We've got a discussion pertaining to planning your 2017
  

23   program design options, and I guess my question is -- let me
  

24   back up.  One of the comments I think several Board members
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 1   have made is we would like to see more discussion about what
  

 2   options staff might pursue.  So is that what that potential
  

 3   agenda item is designed to do or is this an agenda item where
  

 4   PEBP has been more traditionally happening, staff comes and
  

 5   says these are your options for next year?
  

 6               MS. CARRAHER:  So your calendar has been set for
  

 7   this year.  Your meeting in September and November and
  

 8   possibly in December for specific one -- a specific item.  We
  

 9   did not want to add an item for October.  If you start with
  

10   when do you need rates, when do you need information for
  

11   rates, when does Aon need information for plan design, this
  

12   is probably going to be minimal for the next year's plan
  

13   design because there isn't time now for you to -- for the
  

14   Board to say, well, we want to implement something and the
  

15   time just isn't there.
  

16               So I think I'm avoiding your question.  How am I
  

17   doing with that so far?
  

18               MEMBER EWING-TAYLOR:  You're doing excellent.  Go
  

19   a little faster.
  

20               MS. CARRAHER:  Yes or no or I'm going to punt now
  

21   to one of these people down here in the front row who might
  

22   be able to supplement my answer a little better.
  

23               CHAIRMAN DROZDOFF:  Either one.
  

24               MS. GLOVER:  Okay.  So Celestine Tina Glover for
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 1   the record.  So as far as the plan design, where Kateri was
  

 2   kind of going, we're kind of limited right now what we can
  

 3   do, but what we can do is talk about what we can do for a
  

 4   future plan year, probably not next plan year, depending on
  

 5   what that is.
  

 6               So, yes, we can bring some ideas of what we think
  

 7   we should be pursuing with some timelines as to how long it
  

 8   will take to implement if that's the direction the Board
  

 9   needs to go.
  

10               MEMBER EWING-TAYLOR:  It's sort of what I
  

11   thought, Tina.  Thank you, but I just I want to make sure
  

12   that in -- and I didn't look closely, my apologies.  If that
  

13   is the case that in the next years that we somehow build in
  

14   time, it sufficiently gets ahead of time.  I understand
  

15   that's where you were trying to go.  I wasn't sure whether we
  

16   were going to be able to implement that this year.
  

17               So I'm presuming we heard some good ideas of the
  

18   last couple of months and this morning that you'll get some
  

19   fresh ideas for this plan.
  

20               CHAIRMAN DROZDOFF:  So I know Roger wants to say
  

21   something.  I think that's right.  I mean, what we've done is
  

22   we've asked them to look all the way out to 2017, and so I
  

23   think that's right.  If we're going to be honest with
  

24   ourselves, there's going to be probably -- there's -- we're
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 1   probably still going to be locked into the schedule that we
  

 2   have now and sort of the traditional things that maybe we
  

 3   wish we had more time on, but it -- certainly we want to sort
  

 4   of reinvent this a little bit so that it doesn't keep
  

 5   happening.
  

 6               MEMBER EWING-TAYLOR:  I think it's a great start.
  

 7               CHAIRMAN DROZDOFF:  So when we start looking at
  

 8   2016 and 2017, so I think, yeah, that is probably a better
  

 9   way to look at it.  Okay.  What -- there's probably some
  

10   things that -- some tinkering, kind of building on what Tina
  

11   said that we can do in the short run, but there's probably
  

12   more elaborate and better discussion to be had longer term,
  

13   and I think the feedback should be both, an honest assessment
  

14   of how much time we and the staff have.
  

15               MR. RAHMING:  That's fine.
  

16               MEMBER EWING-TAYLOR:  The other question that I
  

17   have that I don't see on this year, I don't think I saw it on
  

18   next year's either, is a strategic planning session, and we
  

19   had done the retreat in Vegas.  I thought that was in the
  

20   fall.  Although, in all honesty, I don't remember.
  

21   Personally, I thought that was valuable, and I think some
  

22   other folks did as well, but we are, I believe, unless your
  

23   committee is changing it, required to do a strategic plan
  

24   every fall, I think, and I don't see that on any agenda.
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 1               CHAIRMAN DROZDOFF:  So that too is a work in
  

 2   progress.  I'm going to let Bob talk about it.  As you
  

 3   recall, the committee that he's chairing is taking a heavy
  

 4   look at that.  And I guess my way of thinking and, again, you
  

 5   guys correct me if I'm wrong, is based on what they decide to
  

 6   do and Board approval, that will then make its way in.  So
  

 7   it's sort of that is yet another thing we'll have to be put
  

 8   into this.  Do I have that right?
  

 9               Bob?
  

10               MEMBER MOORE:  Thank you, Mr. Chairman.  You'll
  

11   notice at the September meeting, you're going to hear
  

12   hopefully that the draft of the committee that Dr. Cochran
  

13   and Rosalie and I have worked on.  Yes, it does include the
  

14   strategic planning meetings and policies and procedures.
  

15   There's also a strong recommendation that we meet monthly so
  

16   we can have shorter meetings and more frequently and to have
  

17   more meat on the bones.
  

18               So there's a lot of stuff in there that you're
  

19   going to see in the proposed draft of the duties, policies
  

20   and procedures that are going to address a lot of those
  

21   issues, and the planning meeting has been scheduled in the
  

22   Bahamas every fall.  That's just a draft.  It's just a
  

23   suggestion.
  

24               MS. BOWEN:  Teleconferenced.
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 1               CHAIRMAN DROZDOFF:  Okay.  Anything else?
  

 2               Judy?
  

 3               MEMBER SAIZ:  Judy Saiz for the record.  Maybe I
  

 4   didn't hear this correctly.  Are we saying that we won't be
  

 5   able to make any changes, plan changes for 2017?
  

 6               CHAIRMAN DROZDOFF:  No, just the opposite.
  

 7               MEMBER SAIZ:  Is that what you're saying?
  

 8               CHAIRMAN DROZDOFF:  You heard that incorrectly?
  

 9               MEMBER BAILEY:  Mr. Chair?
  

10               CHAIRMAN DROZDOFF:  Don?
  

11               MEMBER BAILEY:  Question to Bob, we did -- we had
  

12   a long lengthy discussion on meeting monthly, are the
  

13   subcommittees addressing that very seriously?
  

14               MEMBER MOORE:  Yes.  For the record, Bob Moore.
  

15   That is one of the recommendations of the subcommittee, and
  

16   we designing reports, what do Board members want to see in
  

17   reports?  What we don't want to see in reports, very bad
  

18   English.
  

19               MEMBER BAILEY:  The discussion was on the length
  

20   of the meetings that we have been doing, we don't always
  

21   cover our topics, and we have to move them to the next month
  

22   that we meet, and that's been really not good.
  

23               MEMBER MOORE:  Are we doing things
  

24   counterproductive?  Are we not doing things we shouldn't be
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 1   doing?  What should we be talking about?  How frequently
  

 2   should we have?  I think we've all -- Chris, correct me if
  

 3   I'm misstating this.  Should we have an annual planning
  

 4   session where we can sort of put this stuff on the table and
  

 5   plan for what we're doing --
  

 6               MEMBER BAILEY:  Okay.
  

 7               MEMBER MOORE:  We also reviewed goals and
  

 8   objectives, some of which are contained -- those items are
  

 9   contained, so hopefully a lot of this stuff will be discussed
  

10   in September when we bring those out.
  

11               MEMBER BAILEY:  Okay.  Thank you.
  

12               CHAIRMAN DROZDOFF:  As I said, I'm happy to
  

13   continue to -- we're all here, so I don't want to lose an
  

14   opportunity too.  I just wanted to make it clear that the
  

15   expectation here given sort of all of the other moving pieces
  

16   that we weren't going to necessarily lock it in but rather
  

17   kind of give you a sense of it, if there's anything else that
  

18   the Board members want to sort of chime in on now, go ahead.
  

19               But ultimately, I'm hoping this isn't going to
  

20   have a much greater discussion, you know, assuming everybody
  

21   does do their homework a little bit and we get what Bob, what
  

22   that committee, what their recommendation are so this will be
  

23   a significant piece of the discussion in September.
  

24               Okay.  Silence is golden, I guess.  So we will
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 1   move on.  We are on -- we kind of talked about that, maybe
  

 2   let me ask this of Kateri and staff, is there anything else
  

 3   you want to say with regard to item nine that we didn't pick
  

 4   up during the calendar, discussion?
  

 5               MEMBER COCHRAN:  Mr. Chair?
  

 6               CHAIRMAN DROZDOFF:  Yes.
  

 7               MEMBER COCHRAN:  This has come up in our
  

 8   strategic planning committee meetings about how we get items
  

 9   on the agenda.  So is number nine, is this -- we did address
  

10   this in the previous agenda item because I saw some of that
  

11   information on there.
  

12               CHAIRMAN DROZDOFF:  Right.
  

13               MEMBER COCHRAN:  But I think we have talked in
  

14   the past about how we get items on the agenda, what is the
  

15   right process for getting, if Board members are interested in
  

16   getting items on the agenda, how do we go about doing that,
  

17   and maybe Bob will address that in the meeting in September,
  

18   but this has now kind of given me some clue.
  

19               So we have this here, this item here, number
  

20   nine, and is that how we set it, a month or a meeting in
  

21   advance as far as what we want to see on the agenda?
  

22               CHAIRMAN DROZDOFF:  Again, this is a mix of what
  

23   we do, what we've done and what we want to do, and so I would
  

24   say -- I would answer it this way that as part of the
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 1   homework, if you would, taking a look at what's been
  

 2   identified, that's also, that should be -- it is welcomed
  

 3   that, you know, there's something that isn't identified, I
  

 4   mean, that we -- that we do and that it works its way in -- I
  

 5   mean, my goal is to not continue to have these sort of ad
  

 6   hoc, you know, meeting to meeting things.
  

 7               My goal is that, you know, we figure out where
  

 8   the -- where the Board's priorities lie.  We figure out what
  

 9   we have to do for a variety of reasons anyway, and then we
  

10   kind of say, okay, staff.  This is what -- this is our side
  

11   of it.  This is what we want to hear from.  This is what we
  

12   want to work towards.  We want to make sure if we're going to
  

13   have discussion on this, we actually have time to do the
  

14   discussions and then turn it back over to staff for them to
  

15   say, all right, well, based on that, then this is what we
  

16   have to look at.
  

17               I don't think there's anything that's going to
  

18   preclude a Board member from saying, I want item X on an
  

19   upcoming agenda topic or as on an upcoming agenda.  I would
  

20   just prefer that that be sort of the last resort because it
  

21   just continues to sort of feed into this, you know, ad hoc
  

22   response.  I would like it to be a little bit more strategic.
  

23   That's -- but there's nothing that will prevent anybody.
  

24               If we settle on this calendar and then for
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 1   whatever reason there's something that comes up that any of
  

 2   you all think requires attention, there's nothing that's
  

 3   going to stop us from addressing it.  I just would prefer to
  

 4   not do it that way.  Does that make sense?
  

 5               MEMBER COCHRAN:  Yeah, I'm satisfied with the
  

 6   answer for now, Mr. Chairman.
  

 7               CHAIRMAN DROZDOFF:  Okay.  That's fine.  I mean,
  

 8   and, again, let me say this, I'm good with it.  If there's a
  

 9   better mousetrap -- I mean, this was an attempt based on the
  

10   feedback that several of the Board members have.  And,
  

11   frankly, the staff has too which is, look, we want to be
  

12   responsive, but there's only so much we can do in certain
  

13   times, so it's really about sort of creating mutual
  

14   expectations.
  

15               So -- but if we find that there's a better way to
  

16   do it, I'm -- I'm open for it.  This is just the idea that
  

17   we -- that we had.
  

18               Bob?
  

19               MEMBER MOORE:  Mr. Chairman, with direct
  

20   reference to agenda item number nine, you know, plan designs
  

21   drive costs, and costs drive plan design itself, one of the
  

22   things our community was looking at was getting more
  

23   meaningful financial data as to how we're doing.  If our
  

24   revenue is X, our costs X, plus 20 percent which is
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 1   problematic or our cost X minus 20 percent which is a good
  

 2   thing and that gives you the latitude to make some plan
  

 3   design decisions predicated on how much money you have, so
  

 4   you can't do one without the other.
  

 5               So to have an item that says what do you want to
  

 6   do with the plan, well, I don't know.  How much money do we
  

 7   have?  If we're broke, then that tells me I need to do
  

 8   something with the plan.  If we're running fine, then one
  

 9   drives the other which was the motivation to meet more
  

10   frequently, have more meaningful plan design -- excuse me,
  

11   financial performance data to help us make these decisions
  

12   relative to plan design.
  

13               CHAIRMAN DROZDOFF:  So is there anything that
  

14   you, staff want to -- any response to that or any -- yeah, I
  

15   mean, right, we're trying to figure out a better mousetrap.
  

16               Okay.  Well, seeing that there are no more
  

17   discussions -- questions or discussion on item nine, I'm
  

18   going to, as Chris said, for now say that's good for this
  

19   meeting, but I do -- I really do encourage folks -- you know,
  

20   I'm not saying it's your only shot, but the 17th is going to
  

21   be, you know, something that a lot of people have been asking
  

22   for for quite some time.  So I do hope that, you know, you do
  

23   spend some time on the homework and just be honest about what
  

24   you think the Board's priorities are, and we will do -- I
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 1   think we, the Board, and the staff will do everything they
  

 2   can to like -- to come up with a set of -- you know, a plan
  

 3   to -- to meet those expectations.
  

 4               So we can go back -- Roger, if you're willing, we
  

 5   can go back to a brief recap of the legislative update if
  

 6   you're up for that.
  

 7               MR. RAHMING:  Sure.  I think we're going back to
  

 8   -- Roger Rahming, operations officer, for the record.  I
  

 9   think we're going back to item four; is that correct?
  

10               CHAIRMAN DROZDOFF:  Item four, yes.
  

11               MR. RAHMING:  So we're going to talk a little bit
  

12   about the senate bills.  There were no assembly bills, and
  

13   it's fortunately one, Tri Care addition that actually we had
  

14   been receiving a couple of Tri Care members, and I think we
  

15   have about three at this point.  472, that was the enrollment
  

16   eligibility, first of the month, if you happen to be hired on
  

17   the first of the month or first of the month following if
  

18   you're hired on any other date.  This one we've actually had
  

19   over 100 or so.  So this had quite a bit of traction at that
  

20   point in time.
  

21               And then 513, the discussion point for 513 is
  

22   subsection number eight and at this point, there's a number
  

23   of interpretations of what that means, and so we've asked
  

24   some assistance from our DAG.  This happened to be pushed
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 1   through by the legislative counsel bureau, and they have some
  

 2   intent which we have described to us, but it doesn't seem to
  

 3   fit the verbiage presented.  So, again, we're asking for some
  

 4   assistance.  I know they are working with their legal counsel
  

 5   to either get some clarification and provide that to us.
  

 6               CHAIRMAN DROZDOFF:  Sure, Dennis, anything you
  

 7   want to add?
  

 8               MR. BELCOURT:  I'm busily working on that
  

 9   request.  Thank you.
  

10               MR. RAHMING:  What this was, if somebody has
  

11   previous state experience and they have a break and they come
  

12   back after January the 12th, they would be able to get a
  

13   subsidy.  But, again, there's a lot of language on what the
  

14   writ means.  What does eligible for PERS mean.  Again, we
  

15   asked some assistance from an expert, and I'm sure that's --
  

16   we will be working on that diligently.
  

17               CHAIRMAN DROZDOFF:  Yeah, it will be interesting
  

18   to see what Dennis comes up with and sometimes, you know, the
  

19   written word is sometimes different than intent.  As it was
  

20   explained to me, it was all about -- again, we didn't --
  

21   Roger said, this was not PEBP or staff.  This came from
  

22   elsewhere but essentially my sense of it is that there are
  

23   folks in the community that work for the state for a long
  

24   time, for one reason or another had a break in service and
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 1   now because of the -- the change in terms of who gets
  

 2   subsidies, that, you know, yes, somebody with a lot of
  

 3   service but they have this break and all of a sudden, they
  

 4   may be considered a new hire.  So I think it was all just
  

 5   about trying to address that issue.
  

 6               Now, whether they successfully wrote that, I
  

 7   guess we'll see what Dennis has to say, but that's my
  

 8   understanding of this issue.
  

 9               Anything else, Roger?
  

10               MR. RAHMING:  No, that concludes really those
  

11   three bills.  Tina might have something she would like to
  

12   offer.
  

13               MS. GLOVER:  Celestena Tina Glover for the
  

14   record.  So the other people of the legislative update is a
  

15   budget closing and session closing.  Our meeting in May, I
  

16   believe we spoke a little bit about the budget.  Nothing
  

17   changed at closing, so our budget pretty much went through
  

18   the way we initially submitted it during agency request.
  

19               The bill that Roger was just talking about, that
  

20   is our AGIS and ready subsidy bill, so that's the bill that
  

21   tells the state agents they have to pay in subsidy for the
  

22   employees and the retirees, and those were really the only
  

23   things technical adjustments in the budget but nothing
  

24   critical.
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 1               CHAIRMAN DROZDOFF:  Thank you.
  

 2               Any questions for Roger or Tina?
  

 3               All right.  So moving back then, we'll go to
  

 4   agenda item ten.  I think everybody knows how this works.  If
  

 5   there's anything specific that we want to pull out of the
  

 6   consent agenda, this is an opportunity for anybody to
  

 7   identify that, and if any are, we'll do that.  Then we'll
  

 8   look to approve the consent agenda and then go on to what is
  

 9   of particular interest.  I'm happy to take a motion as well.
  

10               MEMBER MOORE:  Mr. Chair, can I pull item 10.8
  

11   for brief editorial comment?
  

12               CHAIRMAN DROZDOFF:  Yep.
  

13               Anybody else?  I'll give everybody a little bit
  

14   of time.
  

15               MEMBER MOORE:  Mr. Chairman my mistake, 10.7.
  

16               CHAIRMAN DROZDOFF:  Okay.  Is there anything
  

17   else?  Is anybody seeing anything other than 10.7 that they
  

18   would like to pull out?  No?
  

19               So I would -- I would be happy to take a motion
  

20   to basically approve the consent agenda with all items except
  

21   for 10.7.
  

22               MEMBER ANDREWS:  Mr. Chairman, Ana Andrews for
  

23   the record.  I would like to make the motion that we approve
  

24   all of the items in section ten, except 10.7, that has been
                 CAPITOL REPORTERS (775)882-5322

168



 1   pulled by my fellow Board member Bob Moore.
  

 2               CHAIRMAN DROZDOFF:  Thank you, Ana.
  

 3               Is there a second?
  

 4               MEMBER BAILEY:  Second that, Don Bailey.
  

 5               CHAIRMAN DROZDOFF:  Second from Don Bailey.
  

 6               All those in favor, please say aye.
  

 7               (The vote was unanimously in favor of the
  

 8   motion.)
  

 9               CHAIRMAN DROZDOFF:  Any opposed?  Motion carries.
  

10               Okay.  So, Kateri, who would be the best person
  

11   to talk about 10.7 or, Bob, is there something specific?
  

12               MEMBER MOORE:  Just a quick number I would like
  

13   to point out for the interest of the Board.  On page eight of
  

14   the utilization report, interesting to note, non state
  

15   retirees per person, $760.  The state retirees for $830, so
  

16   the state retirees are more expensive than the non state
  

17   retirees which runs counter to our longstanding philosophy
  

18   that we should charge the non state retirees more money
  

19   because they cost more.
  

20               Now, I understand a quarter of trends does not
  

21   make, but it's just an interesting statistic that is worthy
  

22   of note.
  

23               Thank you, Mr. Chairman.
  

24               CHAIRMAN DROZDOFF:  You're welcome.
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 1               Tina, is there anything that you would like to
  

 2   discuss or add based on what you heard?
  

 3               MS. GLOVER:  No, Bob and I talked about it
  

 4   briefly before.  Obviously, that's one piece of the puzzle so
  

 5   until we see complete data, we won't really know on what the
  

 6   outcome is.  I will say when we set rates for plan year '16,
  

 7   Hometown Health rates stayed relatively the same as they had
  

 8   been.  The HMO itself, Health Plan of Nevada did experience a
  

 9   little bit different utilization, and so those rates did go
  

10   up and blend the HMO.
  

11               And then on the CDHP side, the rates went up
  

12   across the board, so this is a piece of it, and Bob and I did
  

13   talk that it does look like they are costing us less on a per
  

14   person per month kind of basis, but there's other moving
  

15   pieces.
  

16               CHAIRMAN DROZDOFF:  Okay.  And I guess we'll keep
  

17   track of those moving pieces moving forward.
  

18               MR. RAHMING:  Roger Rahming for the record.
  

19   Maybe I can shed a little bit of light.  We haven't done
  

20   complete data mining but my understanding with the
  

21   conversation with Mary-Catherine yesterday that many of the
  

22   rural retirees are on our plan.  So, again, you have that
  

23   blending base, so that's where they are coming from, so which
  

24   is very interesting that perhaps we have a little different
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 1   configuration and demographics there.
  

 2               CHAIRMAN DROZDOFF:  Does that mean you're going
  

 3   to be refining that data mining effort or?
  

 4               MR. RAHMING:  I assume so.
  

 5               CHAIRMAN DROZDOFF:  Okay.  All right.  Are you
  

 6   good, Bob?
  

 7               MEMBER MOORE:  Good to go.
  

 8               CHAIRMAN DROZDOFF:  So I do need to -- we do need
  

 9   to take a motion on 10.7.
  

10               MEMBER MOORE:  I move to accept item 10.7.
  

11               CHAIRMAN DROZDOFF:  Is there a second?
  

12               MEMBER SAIZ:  I'll second.
  

13               CHAIRMAN DROZDOFF:  We'll take a second from
  

14   Judy.
  

15               All those in favor, please say aye.
  

16               (Whereupon, the vote was unanimous in favor of
  

17   the motion.)
  

18               CHAIRMAN DROZDOFF:  Any opposed?  Motion carries.
  

19               Before we get to public comment, Kateri wants to
  

20   briefly revisit her section of agenda item eight.
  

21               MS. CARRAHER:  In talking about the calendar,
  

22   there are a couple of things that did not make the calendar,
  

23   obviously a tentative thing.  One of them is regulation.  As
  

24   you know, you currently have a temporary regulation in place
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 1   that will expire on November 1st or October 31st, and we're
  

 2   going to be having a workshop next week.  Because of time
  

 3   constraints, I made an executive decision that I will be
  

 4   holding the workshop, not that the Board.  And one of reasons
  

 5   I did that is you all have gone through the temporary
  

 6   regulation process.
  

 7               I believe you heard arguments both pro and con
  

 8   for this regulation, so the workshop will be held next week
  

 9   and then some time this fall, you'll be -- before November,
  

10   so probably September meeting, we'll be holding the adoption
  

11   hearing.
  

12               Also, because of legislative changes, you will
  

13   need to have other regulatory changes, and you'll be getting
  

14   the list of what those regulations -- regulatory changes need
  

15   to be at the September meeting so that you can advise the
  

16   staff to go forward or not with unnecessary regulation
  

17   changes.
  

18               CHAIRMAN DROZDOFF:  Any questions for Kateri?
  

19               Thank you for the clarification.  I don't think
  

20   it needs an action or do you, okay.
  

21               Okay.  So now we will move to public comment, and
  

22   there's three seats so I would say if there's folks in
  

23   Carson, just come on down.
  

24               And I'll check in, is there anybody in Las Vegas?
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 1   It doesn't look like it.
  

 2               MEMBER EWING-TAYLOR:  She's there, but she's not
  

 3   going to talk.
  

 4               MS. CAMERON:  Vicky Cameron for the record.  I am
  

 5   a PEBP participant.  Kateri just answered the question that I
  

 6   actually had as to what happens after our workshop on the
  

 7   temporary reg next week, which you already answered that, but
  

 8   I still wanted to come up and thank all of you.  This is my
  

 9   first time on the Capitol grounds.  I'm very impressed.  I've
  

10   been very impressed by the way this meeting was conducted,
  

11   and I just wanted to make it public, that I thank you very
  

12   much for what you did today.  It's -- it's been interesting.
  

13   Thank you.
  

14               CHAIRMAN DROZDOFF:  Yeah, any -- yeah, we
  

15   appreciate the comments.  Thank you, Ms. Cameron.
  

16               Could I ask the Towers Watson folks to come up
  

17   and introduce your new person and, again, I think this is a
  

18   good news update.  Sorry for putting you on the spot.  I
  

19   think the Board would benefit from hearing.
  

20               MS. GATES:  Christine Gates --
  

21               CHAIRMAN DROZDOFF:  You have to press the button.
  

22               MS. GATES:  Christine Gates from Towers Watson.
  

23               MR. GARCIA:  Chris Garcia from Towers Watson.
  

24               CHAIRMAN DROZDOFF:  So, Chris, can you tell us a
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 1   little bit about what your plans are in terms of being
  

 2   located, where you're going to be located, et cetera, et
  

 3   cetera?
  

 4               MR. GARCIA:  Sure.  So I'm new to Towers Watson.
  

 5   I've been with Towers Watson for about a month and a half.
  

 6   I've been aligned recently to PEBP as the client services
  

 7   manager.  I am currently located in Orlando, Florida but at
  

 8   the end of this month, my family and I are relocating to Las
  

 9   Vegas.
  

10               One of our goals is we carry over from what Grand
  

11   Nations have previously done, to set up office hours, trying
  

12   to set up office hours, and I believe in Las Vegas as well as
  

13   in the Carson City area, at least we're in a trial period of
  

14   about three months.  So that's one thing we'll be working on.
  

15               CHAIRMAN DROZDOFF:  That's great.  So thank you,
  

16   Tony, thanks.  For the folks, especially our retirees,
  

17   Ms. Cameron, I don't see Marty here but, you know, this is
  

18   something that's been long on their list.  Again, we thank
  

19   Kateri and staff working through it and Towers for trying out
  

20   what we wanted to try out for some time.
  

21               MR. GARCIA:  You're welcome, absolutely.  Looking
  

22   forward to it.
  

23               CHAIRMAN DROZDOFF:  We have a couple of
  

24   questions.
                 CAPITOL REPORTERS (775)882-5322

174



 1               Go ahead, Bob.
  

 2               MEMBER MOORE:  For the record Bob Moore.  Did
  

 3   Mr. Nations relay to you my request, and I use that term
  

 4   request carefully?
  

 5               MS. CAMERON:  Yes.  Actually, I was here during
  

 6   the Board meeting.
  

 7               MEMBER MOORE:  Okay.  Were you here with field
  

 8   meeting when we had our knock out drag out?
  

 9               MS. CAMERON:  Yeah, and I just came to visit a
  

10   couple of weeks later Collin Rogers and Brad.  So my position
  

11   is the client services, president of client services.  I have
  

12   taken Brad's job.  I do have good feedback.  I know it's not
  

13   on the agenda today, but we will have information for you to
  

14   share that, and we'll be following up with you.
  

15               MEMBER MOORE:  Okay.  It was my impression that
  

16   information would be available at this meeting.
  

17               MS. CAMERON:  It is available for this meeting.
  

18               MEMBER MOORE:  Okay.  Did we miss it?
  

19               MS CARRAHER:  I take responsibility for that.  I
  

20   dropped the ball on that one, and it's not on the agenda, and
  

21   I take full responsibility.  They were prepared.  It's just
  

22   not on the agenda, and that's my fault.
  

23               MEMBER MOORE:  So we can't talk about it.
  

24               MS. CARRAHER:  We can't talk about it then.
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 1               CHAIRMAN DROZDOFF:  That's all right.  So we'll
  

 2   -- look, we have a meeting in a couple of months.  We'll get
  

 3   the Board packet out, get that out early and that's when
  

 4   we'll talk about it.
  

 5               Don?
  

 6               MEMBER BAILEY:  Sir, would you clearly say that
  

 7   what you said earlier about your moving to Las Vegas, you're
  

 8   going to provide services in Las Vegas, and did you say you
  

 9   were coming north?
  

10               MR. GARCIA:  That is the plan at this time, to
  

11   have office hours in Las Vegas as well as potentially in
  

12   Carson City.
  

13               MEMBER BAILEY:  But you're aware of for instance
  

14   RPEN's request to getting service north and south of a human
  

15   being that they can actually talk to, being you, so that's
  

16   very important that we move on that as quickly as possible.
  

17   I think Bob and I were in a meeting when they talked
  

18   commissions and also about service, customer service, so.
  

19               MR. GARCIA:  Absolutely.  I mean, our goal is
  

20   starting in the middle of August through the end of August is
  

21   when they wanted schedule the first, I guess, office hour
  

22   sessions, if you want to call it that and then go from there.
  

23   The key will be logistics and the timing and the
  

24   communication of the population on how they can -- where they
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 1   would go and how they would be able to attend the office
  

 2   hours.
  

 3               MEMBER BAILEY:  Great.  Thank you.
  

 4               CHAIRMAN DROZDOFF:  Certainly by our September
  

 5   meeting, you'll have a much better sense of all of that.
  

 6               MR. GARCIA:  Absolutely.
  

 7               CHAIRMAN DROZDOFF:  Jacque?
  

 8               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.
  

 9               Kateri, do you know of any plans or has there
  

10   been any discussion about having Mr. Garcia in the PEBP
  

11   offices?  I know you have lots of space.
  

12               MS. CARRAHER:  We had lunch earlier today which
  

13   when I met Mr. Garcia personally and we began discussions on
  

14   that, and that will be something that I will be following up
  

15   on before I leave.
  

16               MEMBER EWING-TAYLOR:  I know that would be ideal.
  

17   I'm just not sure it's possible.
  

18               MS. CARRAHER:  We'll do our best to make sure
  

19   that that's possible.
  

20               CHAIRMAN DROZDOFF:  Thank you.  I appreciate your
  

21   time.
  

22               Whenever you're ready, Peggy.
  

23               MS. BOWEN:  My name and words for the record, my
  

24   name is P-e-g-g-y space L-e-a-r space Bowen, B-o-w-e-n.
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 1               First and foremost, wow, what a fantastic day.
  

 2   This is democracy and process, transparency beyond belief and
  

 3   all of your energies and efforts, wow, standing ovations.
  

 4   You all deserve a raise, paid vacations and travel plans.
  

 5               I have a request and that is that all meetings,
  

 6   and I don't care who calls them, and I don't care how they
  

 7   are listed, as a workshop or a picnic, I don't care, please
  

 8   have available, at least the north and south end of the
  

 9   state, a place where people can go to the table and make
  

10   public comment.  Please have these meetings so open that
  

11   nobody feels like there's ever a backdoor gathering again or
  

12   a bathroom break to take a vote or any of those things
  

13   because today you started a whole new life of PEBP and
  

14   participants on such a level of trust, it's glorious, and I
  

15   want to thank you very very much.
  

16               CHAIRMAN DROZDOFF:  Okay.  Thank you.
  

17               Anything further?
  

18               All right.  Well, seeing none, I think we are --
  

19   before we adjourn, again, I think it was a very good meeting,
  

20   and I appreciate -- I appreciate all of the Board members'
  

21   efforts and more important, I feel good about how we
  

22   finished, and I look forward to seeing you all in September.
  

23               MS. BOWEN:  Mr. Chairman, a comment for a friend
  

24   of mine who has consistently not been able to make it on the
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 1   third Thursday of the month, you picked another Thursday, she
  

 2   didn't have a board meeting with one of your insurance
  

 3   groups, their board meeting is on the third Thursday, so
  

 4   she's not here, and she celebrated her 84th birthday
  

 5   yesterday.
  

 6
  

 7
  

 8
  

 9
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 1   STATE OF NEVADA,    )
                       )  ss.

 2   CARSON CITY.        )
  

 3
  

 4          I, KATHY JACKSON, Official Court Reporter for the
  

 5   State of Nevada, Public Employees' Benefits Program Board, do
  

 6   hereby certify:
  

 7          That on Thursday, the 16th day of July, 2015, I was
  

 8   present at the Legislative Counsel Bureau, Carson City,
  

 9   Nevada, for the purpose of reporting in verbatim stenotype
  

10   notes the within-entitled public meeting;
  

11          That the foregoing transcript, consisting of pages 1
  

12   through 180, is a full, true and correct transcription of my
  

13   stenotype notes of said public meeting.
  

14
  

15          Dated at Carson City, Nevada, this 30th day
  

16   of July, 2015.
  

17
  

18
  

19
                                 KATHY JACKSON, CCR

20                                 Nevada CCR #402
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