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 1                FRIDAY, JANUARY 30, 2015, 9:00 A.M.
  

 2                               -oOo-
  

 3               CHAIRMAN DROZDOFF:  Good morning.  I would like
  

 4   to welcome everybody here today.
  

 5               Lori, would you mind taking the role.
  

 6               MS. JOHNSON:  Ana Andrews?
  

 7               MEMBER ANDREWS:  Here.
  

 8               MS. JOHNSON:  Don Bailey?
  

 9               MEMBER BAILEY:  Here.
  

10               MS. JOHNSON:  Chris Cochran?
  

11               MEMBER COCHRAN:  Here.
  

12               MS. JOHNSON:  Jacque Ewing-Taylor?
  

13               MEMBER EWING-TAYLOR:  Here.
  

14               MS. JOHNSON:  Jeff Garafolo?  He should be here
  

15   at least until noon.
  

16               Rosalie Garcia?
  

17               MEMBER GARCIA:  Here.
  

18               MS. JOHNSON:  Bob Moore?
  

19               MEMBER MOORE:  Here.
  

20               MS. JOHNSON:  Ashok Mirchandani is absent.
  

21               Judy Saiz?
  

22               MEMBER SAIZ:  Here.
  

23               MS. JOHNSON:  And, Leo, you have a quorum.
  

24               CHAIRMAN DROZDOFF:  Great, thank you.  So, fellow
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 1   Board Members, I'm inclined -- I don't have any changes to
  

 2   the agenda or any reordering, and I'm planning to just do
  

 3   public comment at the beginning and end, unless anybody sees
  

 4   that differently.
  

 5               All right.  So with that, I guess we'll go right
  

 6   to public comment.  So we'll start in Carson City.
  

 7               And, Chris, if you would help me down in Las
  

 8   Vegas and let me know if there are folks there.
  

 9               MEMBER COCHRAN:  Okay.
  

10               CHAIRMAN DROZDOFF:  Whenever you're ready.  Go
  

11   ahead, Marty.
  

12               MR. BIBB:  Thank you very much, Mr. Chairman, and
  

13   also happy 2015 to you.  Good to see you again.
  

14               There are just a couple of items I would like to
  

15   touch on briefly.  First of all, the plan made an excellent
  

16   presentation delivered by Mr. Wells yesterday on behalf of
  

17   PEBP.  It was extremely thorough and if we look a little
  

18   weary, it may be because we've been going through it again
  

19   and again and again since its handout, but it touched on a
  

20   number of things that were extremely important and it was
  

21   well done.
  

22               Just a couple of things, since -- since the early
  

23   1980s, we've seen this program or late 1980s, pardon me,
  

24   early 1990s, we've seen the program go through an awful lot
                 CAPITOL REPORTERS (775)882-5322

6



 1   of ups and downs.  They are in your lap, Board, but not --
  

 2   they are not created by this Board obviously.
  

 3               And what we've seen is the -- going back to the
  

 4   late 1990s, the L and H debacle that was the forerunner to
  

 5   the creation of PEBP from the committee on benefits which has
  

 6   been, quite frankly, a very good change for lots of reasons.
  

 7               Secondly, we found the unfortunate situation a
  

 8   couple of years after PEBP was created where some
  

 9   mismanagement by somebody who is no longer and hasn't been
  

10   for many years with this program who created a problem, a
  

11   deep hole for this Board to and this program to have to dig
  

12   out of, including millions and millions and millions of
  

13   dollars of unplanned for appropriations from the legislature
  

14   in order to keep PEBP afloat.  And because of that, you know,
  

15   we tend to get a feeling for the high's and lows, ups and
  

16   downs.
  

17               And one of the things that struck us yesterday
  

18   and I guess you are never supposed to hold something up, but
  

19   I think I'll go ahead and violate the rule, is a very
  

20   important slide that was presented, and all you really have
  

21   to see is this one particular bar that's way above all of the
  

22   rest, and this is the excess reserves the plan has
  

23   experienced.
  

24               And really what it means is that between FY 2011
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 1   and 2010 through 2014 and into 15 with FY 15, we've seen
  

 2   almost $300,000,000 in excess reserves.  That by the absence
  

 3   of a major green line somewhere on this end by 2017 are
  

 4   slated to be zeroed out, and we understand its complex issue
  

 5   of reserves and that sort of excess reserves, and we
  

 6   appreciate that.
  

 7               But we're thinking if there's somehow a way to
  

 8   keep, you know, smoothing may not be the right term.  I know
  

 9   it's an actuarial term.  My actuarial knowledge can be put
  

10   into a thimble and rattled around but by the same token, I'm
  

11   thinking if there's a way to try to keep some of those highs
  

12   and lows up because this important budget presentation
  

13   yesterday was very thorough, and it's as good as I've seen in
  

14   a long time.
  

15               But we've seen some of the changes, and we think
  

16   if there's a way in general, and the Board has huge
  

17   challenges, to try to kind of keep those sort of spikes and
  

18   declines to some sort of a more -- a less peak and valley
  

19   kind of fashion would be I think a very good thing.
  

20               Another issue we just wanted to touch on that was
  

21   brought up yesterday and I know it's something that's been on
  

22   the Board's mind for a while but it has to do with customer
  

23   service and as everyone knows because it's been a priority of
  

24   RPEN's.
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 1               And I'm sorry, it would be nice if I identified
  

 2   myself.  It's a little late, madam recorder, and I apologize.
  

 3   My name is Marty, Bibb.  I am representing the Retired Public
  

 4   Employees of Nevada and my apologies to the Board and
  

 5   recording secretary.
  

 6               But we think that just as there is a permanent
  

 7   full time onsite presence for active employees and early
  

 8   retirees relative to their claims and their customer service
  

 9   needs at PEBP, and we think it's excellent, and it's well
  

10   done.  Now, currently for those folks, we believe the same
  

11   sort of permanent and full time onsite kind of position for
  

12   those in the Medicare Exchange, many of whom unfortunately by
  

13   virtue of I use the collective the term hour, age range,
  

14   sometimes don't hear quite as well, sometimes don't use
  

15   computers as effectively and efficiently.  We think it could
  

16   help simplify the customer service for those in the Exchange
  

17   and we think that's extremely critical.  That's just
  

18   something that was touched on yesterday that we -- we thought
  

19   about.
  

20               One -- one other thing that I'm sure will be
  

21   touched on today in general because it's a very big issue has
  

22   to do with the temporary reg that's out there presently that
  

23   will deal with changing the language to try to make it a
  

24   little more equitable for local government retirees in the
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 1   plan.  And that as I've read the temporary reg a couple of
  

 2   times is clearly determined to be revenue neutral, and I
  

 3   don't believe that that was the intent of legislatures.
  

 4               And I will be the first person to tell you that I
  

 5   know every two years legislatures change and their priorities
  

 6   change and et cetera, but I believe in the waning days of the
  

 7   2013 session, the intention was to try to find some
  

 8   additional appropriation.  I know the Board has struggled
  

 9   mightily with this and made good efforts to try to resolve
  

10   the problem.
  

11               I'm just not sure whether there's a -- there's
  

12   still some space to somehow deal with some of the financial
  

13   concern there, and I simply put that on the record and I do
  

14   so because the issue of local government retirees.  Again,
  

15   excellent presentation yesterday by Mr. Wells, points out
  

16   that by FY 2017, which will begin in July of next year, there
  

17   are expected to be 1,411 local government retirees in this
  

18   group that has been in the past turned the orphans, but the
  

19   point is it's local government retirees, who are in PEBP that
  

20   will eventually either leave or maybe leave in a different
  

21   and unfortunate fashion or simply age into the Medicare
  

22   Exchange.  We think it's a declining problem and we think it
  

23   needs attention.
  

24               And I don't mean to take anymore time of the
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 1   Board.  If there's questions, I would be happy to try to
  

 2   answer them, but we think that a very clear picture painted
  

 3   yesterday and we think it's good.  I think people have a
  

 4   better understanding of the program and I think its a
  

 5   challenge.
  

 6               CHAIRMAN DROZDOFF:  Thank you, Marty, and I
  

 7   appreciate the comments.  I also anecdotally received some
  

 8   favorable comments about the presentation before the
  

 9   legislature.
  

10               Any questions for Marty?  Okay.  Thank you.
  

11               MR. BIBB:  Thank you, Mr. Chair.
  

12               MS. FLOREY:  My name is Janice Florey,
  

13   J-a-n-i-c-e F-l-o-r-e-y, and I'm here to thank the PEBP Board
  

14   for continuing the Wellness Program.  I was really pleased
  

15   when I got home yesterday and on my e-mail, NVision had sent
  

16   out an e-mail to us to tell us that the program was on-line.
  

17   They are still working with some IT issues, but I did the
  

18   health appraisal and probably it took me all of 20 minutes to
  

19   do that, so it certainly was not tedious.
  

20               And the customer service people were especially
  

21   helpful because IT is still trying to navigate the site, and
  

22   that's what happens whenever you're launching a site, but
  

23   they were able to send me one of those documents so I could
  

24   go to Lab Core to do the biometrics.  I was especially
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 1   pleased that this year that there's a Lab Core in Carson City
  

 2   that will be doing all of the biometrics, and they even serve
  

 3   us folks who work at least part-time on Saturdays as well.
  

 4   So, thank you again.  I really appreciate your efforts.
  

 5               CHAIRMAN DROZDOFF:  Thank you, Ms. Florey.
  

 6               Any questions for Ms. Florey?  Thank you.
  

 7               MS. BOWEN:  My name and words for the record,
  

 8   Peggy Lear Bowen.  I first wanted to compliment Stephanie
  

 9   Hanson and Jennifer Sammon for doing an absolutely
  

10   outstanding tremendous job in helping me transition to
  

11   Medicare part B.  I will never be an A and B recipient.  I do
  

12   not have the 40 quarters, but eight trips here and eight
  

13   trips to social security, and we finally got the job done and
  

14   as of September 1st, I have the card in my wallet pertaining
  

15   to Medicare part B.
  

16               And my relationship with that, I have recently
  

17   experienced a trip to Renown Hospital, and I have to tell you
  

18   that the experience there was not one I would ever want to
  

19   repeat again in my lifetime.  I had to fight to save my life.
  

20               First, before Thanksgiving, I took my 96-year-old
  

21   former mother-in-law to Renown and she just had a TIA when we
  

22   were getting her commodities, and the ambulance came and took
  

23   her to Renown, and we got to the emergency room, and they
  

24   said, well, now it wasn't life threatening, why didn't she
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 1   just go home?  96 years old, she has a minor block in her
  

 2   heart.  I'm not saying names because I have done stuff like
  

 3   that.
  

 4               What I need to tell you is Renown's policy is
  

 5   this, the emergency room doctors deal with you and look at
  

 6   you and carry on and they can say you should be admitted or
  

 7   not be admitted, but then the hospitalist makes the decision,
  

 8   and the hospitalist is a doctor hired by Renown to decide
  

 9   whether or not you are to be admitted.
  

10               The way it works is this, if you are admitted,
  

11   then 80 percent of your bill is paid.  I'm going to talk me
  

12   again.  80 percent of your bill is paid by your insurance
  

13   company, and Hometown Health is at the basis of our insurance
  

14   company for PEBP.  Well, also for my 96-year-old, it's her
  

15   basis for Senior Care Plus.  And so the way it works, if
  

16   you're admitted, the insurance company pays 80 percent and
  

17   you pay 20 percent.
  

18               If you're admitted for observation only but not
  

19   admitted to the hospital, then Medicare pays your 80 percent,
  

20   and your insurance company pays 20 percent, and so a great
  

21   many people are not admitted, sent home and quite frankly,
  

22   it's an unsafe discharge, and a lot of those elderly folks
  

23   who can't care for themselves or defend themselves at the
  

24   hospital end up dying because of a regulation that says who
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 1   is going to pay the 80 percent and who is going to pay the
  

 2   20 percent.
  

 3               And I had to fight for her life on two occasions
  

 4   and call it an unsafe discharge and, you know, it was.  And
  

 5   when I went there, it would have been an unsafe discharge for
  

 6   me, and that's the only thing that kept me in the hospital
  

 7   long enough to be -- I was told I was admitted but when the
  

 8   bills came, the only thing that happened was I was admitted
  

 9   for observation, and I wasn't admitted to telemetry to have
  

10   total watch and care because of other conditions that I have
  

11   because telemetry was too expensive.
  

12               On a previous trip to the hospital, the doctor
  

13   said I needed an MRI, but I could have a CT scan because
  

14   MRI's were too expensive.
  

15               Please look carefully at what the insurance
  

16   company and having a relationship with your insurance company
  

17   who own the same, they are all involved with the same
  

18   hospital.  It's who robs Peter to pay Paul or who determines
  

19   whether you live or die.  And the questions on my, whether I
  

20   was going to be released were based on it was telemetry was
  

21   too expensive.  The MRI was too expensive.
  

22               I wasn't given medical reasons for being denied
  

23   those particular things.  I was told the money count --
  

24   follow the money trail count.  Please look carefully at what
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 1   these plans are being offered.  Look carefully at what they
  

 2   are incorporated, and I needed to tell you that because it
  

 3   was serious.  It was between our last meetings and this
  

 4   official meeting that I had to fight for my life to have
  

 5   proper medical care at a hospital that only mattered about
  

 6   what was too expensive.
  

 7               But to end on a happy note, Stephanie and
  

 8   Jennifer, they deserve a raise, a paid vacation and travel
  

 9   points for their absolutely excellent care that they had for
  

10   me, and the people who worked at the hospital, minus the
  

11   hospitalist, did tremendous care in both my former
  

12   mother-in-law and my care.
  

13               Thank you very much and talk with you later.
  

14               CHAIRMAN DROZDOFF:  Thank you, Peggy.
  

15               I see that Jeff is in Las Vegas.  Hello, Jeff.
  

16               Chris, is there anybody down south who wants to
  

17   comment?
  

18               MEMBER COCHRAN:  Yes, we do have someone here to
  

19   comment.
  

20               CHAIRMAN DROZDOFF:  All right.  Let's go to Las
  

21   Vegas.
  

22               MR. UNGER:  Hello.  My name is Douglas Unger,
  

23   D-o-u-g-l-a-s U-n-g-e-r.  I'm a representative --
  

24               MS. JOHNSON:  You're going to have to speak up.
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 1               CHAIRMAN DROZDOFF:  Chris, can you check to see
  

 2   if his microphone is on.
  

 3               MR. UNGER:  My name -- press the button.  Press
  

 4   the button and have a green light.
  

 5               MEMBER COCHRAN:  You want a green light.
  

 6               MR. UNGER:  Sorry.  My name is Douglas Unger,
  

 7   D-o-u-g-l-a-s U-n-g-e-r.  I'm the representative of UNLV's
  

 8   Faculty Senate Executive Committee.
  

 9               First of all, I would like to thank the Board and
  

10   HealthSCOPE for finally getting the Spark pricing tool on and
  

11   let you know that we're playing around with it and using it
  

12   and working locally to teach our faculty and staff how better
  

13   to utilize that tool.
  

14               And we'll also be working with the RX formulary
  

15   tool that has just been turned on at Catamaran to, again,
  

16   instruct our employees how to use it.  We would like to thank
  

17   everyone who worked on getting those tools in place.  We're
  

18   finding them very useful.
  

19               The second most important point, I've been asked
  

20   by the senate to raise to the Board, which I'm sure you're
  

21   all aware of, please forgive me if I seem a bit naive on it,
  

22   indicated with budgetary issues, but we believe if this, so
  

23   this 46,000,000 dollar line in the state budget which is
  

24   attributed to us, and we would like your cooperation in
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 1   making sure will release at and that its applied benefits.  I
  

 2   understand it's an accounting issue, but we're hoping that
  

 3   can be released to our benefits.
  

 4               MEMBER COCHRAN:  Doug, if you don't pausing for
  

 5   one second.  We're having some technical difficulties.  I
  

 6   don't know if they are receiving this well up north, if they
  

 7   are hearing the message up north.
  

 8               CHAIRMAN DROZDOFF:  Thanks, Chris.  It's a little
  

 9   garbled here too.
  

10               MEMBER MOORE:  Very garbled.
  

11               MEMBER COCHRAN:  One of the things we could
  

12   possibly do with the Board is we do have microphones at
  

13   chairs right next to the podium.  Perhaps, if Dr. Unger would
  

14   like to sit at one of the microphones there and complete his
  

15   presentation, it might be helpful because we're getting --
  

16               MR. UNGER:  Is this microphone working better?
  

17               MEMBER COCHRAN:  Yes.  Just have a seat.
  

18               CHAIRMAN DROZDOFF:  We hear him, and that's fine.
  

19               MR. UNGER:  I'm sorry for the delay.  I'll repeat
  

20   everything.  I'm Douglas Unger, D-o-u-g-l-a-s U-n-g-e-r.  I'm
  

21   the representative of the UNLV Faculty Senate Executive
  

22   Committee.  I started off by thanking the Board and thanking
  

23   the team at Hometown Health and HealthSCOPE, who got our
  

24   Spark tool up and running.
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 1               I would like to tell you that we're using it.
  

 2   We're playing around with it, and we're adopting strategies
  

 3   to teach our faculty and staff how better to use it.  We look
  

 4   forward to using the RX formulary pricing tool that Catamaran
  

 5   has just, I believe, recently turned on, and we're
  

 6   instructing our faculty and staff in how better to utilize
  

 7   that, and it makes a difference at least in the morale of
  

 8   state employees and the way we're able to utilize our
  

 9   benefits.
  

10               The second major point and probably the most
  

11   important one, the faculty senate has asked me to present to
  

12   you, and I would like you're indulgence and forgiveness of me
  

13   for not being quite as informed about the budget as many of
  

14   you are and many others are, but we understand that there's a
  

15   46,000,000 dollar line or approximately that in the state
  

16   budget which is I understand, an accounting issue, but we
  

17   want to make sure that that amount that's in the budget is
  

18   released and applied to benefits, and we hope to encourage
  

19   you and your advocacy to make sure that that happens.
  

20               The third issue I've been asked to suggest to the
  

21   Board is much more long term and it has to do with the
  

22   systemic problem we face in southern Nevada which is that our
  

23   provider care network on the consumer driven plan is
  

24   inadequate to meet the needs of state employees, especially
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 1   with regard to certain specialties.
  

 2               I hope the Board will be aware of this issue and
  

 3   try to raise with United Healthcare the fact that perhaps a
  

 4   better marketing strategy towards specialist groups and
  

 5   towards physician groups can be adopted.  And as you look
  

 6   forward to taking bids for our insurance two years from now,
  

 7   I believe, that you keep that in mind, that we would love to
  

 8   see a very aggressive marketing plan to specialist groups in
  

 9   southern Nevada to improve the provider network that we have
  

10   access to, and perhaps you could encourage United Healthcare
  

11   to take a look at its pricing strategies.
  

12               The complaint I get from the physician community
  

13   as I've been asking around and talking to physicians all over
  

14   Las Vegas is that the compensation for specialists keeps
  

15   getting reduced, and it is inadequate for them to want to
  

16   join our plan, and that's the reason for the fallout of
  

17   specialists, especially in the Consumer Driven Plan.
  

18               So my hope is that you can encourage United
  

19   Healthcare to do an aggressive marketing plan to revisit
  

20   their pricing structures and try to recruit a better
  

21   specialist physician pool and better physician pools
  

22   generally for the Consumer Driven Plan.
  

23               Thanks very much, and I appreciate all your work
  

24   and efforts on behalf of the state employees.
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 1               CHAIRMAN DROZDOFF:  Thank you, Mr. Unger.
  

 2               Is there any questions for him?
  

 3               Mr. Unger, we do have a question.
  

 4               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.
  

 5               MEMBER COCHRAN:  Doug, can you try the podium
  

 6   now?
  

 7               MEMBER EWING-TAYLOR:  Sorry, Chris.  My question
  

 8   is for staff, so Dr. Unger can sit down if he wants.
  

 9               MEMBER COCHRAN:  Okay.
  

10               MEMBER EWING-TAYLOR:  So I was wondering, this is
  

11   the first I've heard of a PPO network issue.  Are you all
  

12   hearing anything about that regarding specialists?
  

13               MR. WELLS:  This is Jim Wells for the record.
  

14   Donna Lopez, who is our QC officer and is in charge of
  

15   appeals and complaints is indicating that she is not hearing
  

16   of that issue on the self-funded plan.  It was a recurring
  

17   issue in the surveys that we did on the HMO side, but this is
  

18   the first I've heard of any kind of problem on the CDHP.
  

19               MEMBER EWING-TAYLOR:  Is there a way, Donna,
  

20   perhaps that we can get a little bit more information from
  

21   the network itself?  Thank you.
  

22               CHAIRMAN DROZDOFF:  And for the members in Las
  

23   Vegas, that little back and forth is that Donna Lopez will do
  

24   a little bit more research based on the public comment.
                 CAPITOL REPORTERS (775)882-5322

20



 1               Okay.  Anybody else in Las Vegas?  There's nobody
  

 2   here.
  

 3               So we will move to Agenda Item 3 which is the
  

 4   ethics presentation.  Whenever you're ready.
  

 5               MS. NEVAREZ-GOODSON:  Thank you, Mr. Chairman.
  

 6   For the record, my name is Yvonne Nevarez-Goodson.  I am --
  

 7   the slide that I think we're going to put up indicates that
  

 8   I'm the acting executive director but as of earlier this
  

 9   month, I was appointed as the acting or permanent executive
  

10   director, if you will, and now I'm somewhat the interim
  

11   commission counsel because we're recruiting for that position
  

12   right now.
  

13               So I appreciate the opportunity to be here before
  

14   you today.  I know that some of you are probably pretty
  

15   familiar with ethics and government law, and some of you are
  

16   brand new to it, and the commission is hoping that we can
  

17   extend our outreach and education so we can start preventing
  

18   some of the incidental ethics violations and also some of the
  

19   more significant violations that we've been seeing in the
  

20   last couple of years.
  

21               The power point presentation that I normally do
  

22   has been known to last as long as a couple of hours with
  

23   questions.  So with the pleasure of the committee, I'm going
  

24   to try to rush through some of the power point.  I know that
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 1   each of you has a copy before you and then maybe open it up
  

 2   to a couple of questions, and certainly you guys can have our
  

 3   number and give us a call if you have any individual
  

 4   circumstances that you might want some clarification about.
  

 5               Ultimately the ethics commission exists to
  

 6   prevent public corruption, that's the intention to prevent it
  

 7   at the outset.  And if it does occur, it's our hope that we
  

 8   can provide some education, deal with those nominal
  

 9   circumstances that we're seeing where there is that
  

10   corruption but ultimately, ethics and government law talks
  

11   about conflicts of interest and trying to promote the public
  

12   trust and prevent those situations where government is used
  

13   for personal benefit.
  

14               And those of you who aren't familiar with the
  

15   commission in general, we're an eight-member body.  We're
  

16   half appointed by the governor and we're half appointed by
  

17   the legislative commission.  The structure of our commission
  

18   is intended to be neutral, so we're no majority from any
  

19   political party.  We have lawyers, and we have lay persons on
  

20   our public body.  We also have members who are required to
  

21   have been former public officers or former public employees
  

22   so they can understand that bridge between private interest
  

23   and public duties.
  

24               We have a small staff.  We're a staff of six.  We
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 1   have the executive director and commission counsel, who are
  

 2   both appointed by the commission itself.  And, of course, we
  

 3   have -- well, we recently acquired last session an associate
  

 4   counsel to help us with our load which has really been
  

 5   beneficial with us in keeping us up-to-date with your
  

 6   opinions and our case load.
  

 7               We also have an investigator who is charged with
  

 8   going out and conducting the investigations with the public
  

 9   complaints that we receive, and we have for more
  

10   administrative staff of our paralegal and executive assistant
  

11   to help us or help the commission, I should say, function
  

12   with its duties.
  

13               As I mentioned at the outset, our mission
  

14   essentially is to protect the public trust, to prevent public
  

15   officers and employees from committing conflict of interests
  

16   between their public duties and their private interests.
  

17               One of the funny slides that we have, not so
  

18   funny but amusing to some is that we forget often that the
  

19   Board itself is a member of appointed potentially elected
  

20   public officials, but the staff is also public employees, and
  

21   what we try to make sure is we reach out to not only the
  

22   boards but the public employees and the recognition frankly
  

23   that the ethics and government law applies to them equally as
  

24   it does to you as public officials.
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 1               And the primary problem that we see with our
  

 2   public employees is, of course, using government time for
  

 3   private benefit, and the internet seems to have provided the
  

 4   biggest culprit to that violation that we've seen in recent
  

 5   years.  And so we just like to remind public officers and our
  

 6   public employees that when you're at work, you're on the
  

 7   public's dime so presumably 100 percent of your time while
  

 8   you're at work is owed to the public.
  

 9               The Nevada Commission on ethics primarily is
  

10   responsible for two main functions.  The first, of course, is
  

11   interpreting and providing guidance regarding the provisions
  

12   of NRS 281A in an advisory capacity to our public officers
  

13   and employees.  And then secondly, we're going to investigate
  

14   and adjudicate complaints that are filed against public
  

15   officers and employees which allege essentially violations of
  

16   conflict of interest.
  

17               Finally, it's our less prominent duty that we do
  

18   as a commission, but we also accept various written
  

19   disclosures from public officers.
  

20               Our commission jurisdiction is quite limited.
  

21   It's limited to the provisions of NRS 281A, and it's also
  

22   limited to the conduct of individual public officers and
  

23   public employees.  And one of the distinctions that's
  

24   relevant to that is certainly because we -- we get a lot of
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 1   complaints alleging that bodies as a whole have violated some
  

 2   sort of conflict of interest and that's really not within the
  

 3   jurisdiction of the commission.  A lot of boards obviously
  

 4   are policy driven, and they are allowed to make the policies
  

 5   they choose are important and those -- that conduct, I guess,
  

 6   presumably is judged by those who appoint you and not by the
  

 7   ethics commission.
  

 8               What we do have jurisdiction over is the
  

 9   individual conduct of public officers and employees where
  

10   they might have crossed that bridge between something that is
  

11   owed to the public and something that they do to benefit
  

12   their personal interest.
  

13               2013, we added some specific individuals to the
  

14   definition of public officers because the commission found
  

15   itself in a position where it was issuing quite a few
  

16   opinions that we're finding that individuals were not public
  

17   officers where actually those individuals had quite a lot of
  

18   public duty administering large budgets throughout this state
  

19   and things of that nature.  Those included presidents of the
  

20   university system, school superintendents across the state
  

21   and various other contracted employees and officers.  And so
  

22   the commission had determined that simply because you're an
  

23   independent contractor doesn't necessarily mean you're not a
  

24   public employee in the right context.
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 1               State legislators have been exempted from our
  

 2   jurisdiction in certain respects.  Although, we are half
  

 3   appointed by the legislative commission, which is somewhat
  

 4   ironic that we wouldn't have similar jurisdiction over state
  

 5   legislators.  There was a case in 2009 that rendered the
  

 6   commission's jurisdiction over state legislators, not
  

 7   appropriate under a separation of powers argument.
  

 8               And so where those issues involved core
  

 9   legislative functions, which we know the very least include
  

10   their disclosure and abstention obligations, the individual
  

11   respective house rules would govern that conduct of the state
  

12   legislators.
  

13               And finally, we don't have jurisdiction over the
  

14   judicial branch, that's their own separate government, and
  

15   they are governed by judicial discipline.
  

16               I'll skip through some of these.  Obviously, our
  

17   public officers and public employees or anyone who's
  

18   appointed or elected to public office and those who work for
  

19   them in any capacity.  Our jurisdiction extends over those
  

20   individuals for two years from the discovery of that conduct.
  

21   And so presumably if we receive an allegation of conduct
  

22   while you're in service, you might leave your public service,
  

23   and we might still have jurisdiction over that conduct for as
  

24   long as two years.
                 CAPITOL REPORTERS (775)882-5322

26



 1               As I mentioned at the outset, our two main
  

 2   functions are advisory opinions and our complaint process.
  

 3   We have a lot of words in our statute and regulations to
  

 4   describe those two processes.  You'll see the term first
  

 5   party confidential request for advisory opinion and third
  

 6   party request for opinion.  Essentially, that means advisory
  

 7   opinion, so a public officer employee can come to the
  

 8   commission and request advice about their own conduct, not
  

 9   about the conduct of somebody else or a member of the public
  

10   or any person could file a complaint about alleged conduct of
  

11   another public officer or employee.  We would respond to
  

12   both.
  

13               The advisory opinion process is confidential.
  

14   Every public employee and public officer has the right to
  

15   file a request for opinion from the ethics commission seeking
  

16   advice about their personal circumstances.  Something that
  

17   they are concerned might be a conflict of interest for them.
  

18   And as long has it involves a provision of 281A and as long
  

19   as they are a public officer or employee, the commission will
  

20   undertake a hearing with that individual and offer them some
  

21   advice about their specific circumstances and whether there
  

22   might be a conflict, how they might avoid that conflict and
  

23   secondly, what they might do to correct the conflict, if you
  

24   will.
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 1               In those instances, those decisions of the
  

 2   commission are binding.  If that public officer or employee
  

 3   chooses to violate the advice that the commission has
  

 4   offered, there might be an opportunity for the commission to
  

 5   file a complaint against that individual on its own motion.
  

 6   And, likewise, it could be relevant in a court of law if the
  

 7   case got to that point.
  

 8               Our complaint process is inherent with all of the
  

 9   due process rights owed to the subject of any complaint
  

10   before the ethics commission.  Many of these slides talk
  

11   about that due process.  In general, if someone is or someone
  

12   becomes the subject of a request maybe before the ethics
  

13   commission, that person will be properly notified.  They will
  

14   properly have an opportunity to retain counsel and an
  

15   opportunity to respond to the allegations and defend
  

16   themselves appropriately before the ethics commission.
  

17               Our staff conducts an investigation of the
  

18   alleged conduct after a jurisdictional review and all across
  

19   the board, that subject will have a right to challenge the
  

20   jurisdiction if there's a legal basis upon which to do that.
  

21   They will have an opportunity to present their own evidence
  

22   and witnesses in a case that might come before the
  

23   commission.  And ultimately the commission would -- if a case
  

24   isn't settled, the commission would hold a hearing and render
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 1   an opinion in that matter.
  

 2               I can say since 2013, we have not had a hearing,
  

 3   which means hopefully our outreach and education is working.
  

 4   It means more public officers and employees are coming to us
  

 5   in an advisory capacity, and so we're experiencing less
  

 6   complaints than we have in years past which is a positive
  

 7   avenue for the commission and hopefully -- and, excuse me,
  

 8   the other reason is because we're settling a lot of those
  

 9   cases instead of resulting in a full blown hearing.
  

10               We have a couple of the important things that I
  

11   like to mention about our complaint process.  We do have a
  

12   couple of threshold issues to protect the subjects in
  

13   addition to the regular procedural due process that we offer,
  

14   and the first is that the commission is not just going to
  

15   accept every complaint that's filed, every allegation.  As we
  

16   know, members of the public call us all of the time and say,
  

17   public officer X did this, and we certainly would not
  

18   initiate an investigation based on a broad allegation such as
  

19   that.  We do require a minimum threshold level of evidence to
  

20   be submitted with any complaint before we will initiate an
  

21   investigation and without that evidence, which must be
  

22   credible and reliable evidence that a potential violation has
  

23   occurred, without that level of evidence, we simply will deny
  

24   jurisdiction and dismiss the case before it's even -- before
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 1   it's even begun.
  

 2               Second to that, we have what's known as our
  

 3   investigatory panel and that's two members of our commission
  

 4   who will evaluate the evidence that has been collected
  

 5   through the course of our investigation and also in addition
  

 6   to the evidence that's been provided by the subject of the
  

 7   complaint in response.
  

 8               That two-member panel will evaluate all of that
  

 9   preliminary evidence and determine this threshold level
  

10   called just insufficient cause about whether or not there's
  

11   sufficient evidence for the commission as a whole to hear the
  

12   matter and render an opinion.
  

13               If they believe that that evidence is not
  

14   sufficient to warrant such a hearing or an opinion, then the
  

15   matter will be dismissed at that point.  If they decide that
  

16   there is sufficient evidence, that will, of course, initiate
  

17   the hearing process before the commission and that two --
  

18   those two members of the commission will then be statutorily
  

19   precluded from participating in a commission hearing.
  

20               So hopefully inherent in our procedures, there
  

21   are enough levels of due process to protect the subject and
  

22   provide enough objectivity from the commission that acts as a
  

23   quasi judicial body in that context.
  

24               I'm going to skip through a lot of these since I
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 1   just summarized that.
  

 2               The last thing that the commission is primarily
  

 3   responsible for, frankly, are our written filings.  And those
  

 4   of you who have been in public service for some time are
  

 5   probably familiar with the financial disclosure statements.
  

 6   Several years ago, the commission was able to defer that
  

 7   responsibility to the Secretary of State's office, who had
  

 8   the resources to accommodate thousands upon thousands of
  

 9   financial disclosure statements being filed, and our
  

10   six-person staff, frankly, wasn't able to keep up with that
  

11   filing requirement.
  

12               And so if you are familiar and you have questions
  

13   about financial disclosure statements, that's properly
  

14   deferred at this point to the Secretary of State's office,
  

15   but the commission did retain responsibility of accepting the
  

16   statutory acknowledgment forms which means that when you're
  

17   appointed or elected as a public officer, you're statutorily
  

18   required to submit an acknowledgement of statutory ethical
  

19   standards, which means that you've read our statutes.  You
  

20   understand that you're subject to the jurisdiction of the
  

21   commission and it's simply a one-page filing that's filed
  

22   with our office.
  

23               Secondly, as we know, we have the citizen based
  

24   legislature and that crosses the boundaries into most of our
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 1   local governments, and some of our other boards where a lot
  

 2   of our public officers are part time and they have businesses
  

 3   and professional lives outside of their work as public
  

 4   officers.  And when that private work involves the
  

 5   representation of a client before an executive branch body
  

 6   within state government, you have a responsibility to
  

 7   disclose that representation on a form to the commission.
  

 8               And one of the issues that's come up in some
  

 9   recent cases about that particular filing is that a lot of
  

10   public officers have confidential clients, if you will.  We
  

11   have lawyers and CPA's and every other kind of profession,
  

12   medical and otherwise where they might have clients which are
  

13   confidential and their representations of those clients might
  

14   be confidential.
  

15               However, the statute is plain on its face that
  

16   you have to disclose the name of that client and the nature
  

17   of the representation, and so it's your obligation as a
  

18   public officer to inform your client that if you do undertake
  

19   that representation before an executive branch body, you're
  

20   going to have an obligation to publicly disclose that client
  

21   and the nature of that representation publicly as well.  And
  

22   I just like to highlight that because we've gotten a lot of
  

23   questions about that in the last couple of years.
  

24               I'll just briefly go over the sort of what we
                 CAPITOL REPORTERS (775)882-5322

32



 1   call our ten commandments, right.  We have ten provisions in
  

 2   our statute that effectively govern the types of conflicts of
  

 3   interest that public officers and employees might potentially
  

 4   face.
  

 5               They are all provided within the provisions of
  

 6   NRS 281A.400, and the first two are our most common
  

 7   provisions that we deal with, both in an advisory capacity,
  

 8   as well as a complaint capacity, and that's when public
  

 9   officers or employees are accepting gifts, services or other
  

10   economic opportunities for some sort of -- that might create
  

11   some sort of influence in your capacity as a public officer.
  

12               We intentionally don't define gifts.  I know
  

13   that's been an issue that's been before the legislature in
  

14   the last couple of years, not only for our agency but also
  

15   for the Secretary of State in terms of the gifts that need to
  

16   be disclosed by candidates for elected office and elected
  

17   officials.
  

18               The reason that we don't define it is because we
  

19   condition that language on whether or not the gift would
  

20   improperly influence a reasonable person in your situation
  

21   and while that is an objective standard, it's subjective in
  

22   the sense that what might influence one person probably
  

23   wouldn't influence another person, but we're worried about
  

24   what would influence a reasonable person.
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 1               And so if someone is purchasing a cup of coffee
  

 2   for you because you're having a meeting, that might not be
  

 3   something that's going to influence you to perhaps vote on a
  

 4   matter in your favor.  But if they are offering you a car or
  

 5   they are offering you a job or a big favor down the road
  

 6   politically or otherwise, then you might have to question
  

 7   whether or not that is the type of economic opportunity that
  

 8   would improperly influence your public duties.
  

 9               MR. MOORE:  Can I ask a question?
  

10               MS. NEVAREZ-GOODSON:  Sure.
  

11               MEMBER MOORE:  Bob Moore.  In our duties,
  

12   policies and procedures, we have inserted language relative
  

13   to gifts, services, et cetera, not to exceed, I'm going to
  

14   need some help here, 25 bucks or $200 annually in the
  

15   aggregate, but that's not in 281, that's something we have
  

16   done internally?
  

17               MS. NEVAREZ-GOODSON:  Yes, thank you for the
  

18   question.  That is not within the provisions of 281A, but
  

19   that certainly doesn't prohibit any agency from imposing
  

20   their own stricter guidelines.  Now, what I will offer is
  

21   that also would suggest that it could still come to an ethics
  

22   violation, even if you have the guidelines that $25 is the
  

23   boundary, the commission could potentially disagree in the
  

24   right circumstances.
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 1               MEMBER MOORE:  If a vendor wants to buy you lunch
  

 2   or something like that.
  

 3               MS. NEVAREZ-GOODSON:  Sure.
  

 4               MEMBER MOORE:  $26, that's a hell of a lunch.
  

 5               MS. NEVAREZ-GOODSON:  That's true.  Now, I would
  

 6   suggest to you that the commission is quite reasonable, and
  

 7   they would take into consideration any internal policies and
  

 8   procedures that any board or local government, for example,
  

 9   might enact to determine whether something was, you know,
  

10   created in an improper influence or something to that effect,
  

11   but there's certainly nothing that prohibits agencies from
  

12   instituting stricter policies, but it also doesn't
  

13   necessarily protect you since the ethics commission's
  

14   provisions don't describe that.
  

15               MEMBER MOORE:  Great.  Thank you.
  

16               MS. NEVAREZ-GOODSON:  Secondly, the second
  

17   provision that we get a lot of concern about is whether or
  

18   not this is about the improper use of your government
  

19   position for private purposes.  And so the technical words of
  

20   this statute read that it's improper for you to use your
  

21   public office to secure an unwarranted privilege, preference,
  

22   benefit or advantage for yourself or for others with whom you
  

23   have certain relationships.
  

24               And this is essentially what we like to say as,
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 1   you know, family members, for example, might say, oh, great,
  

 2   my spouse is now serving on the PEBP Board, and I am going to
  

 3   influence -- I'm going to make them get a contract that's
  

 4   going to award my medical profession something great.  That's
  

 5   obviously a really ridiculous example, but the point is that
  

 6   you do have power in your positions in government, and you
  

 7   should not use that power and access frankly to benefit
  

 8   yourself or benefit those you have certain relationships,
  

 9   including certain relatives, including certain business
  

10   associates and things of that nature, and that in its
  

11   ideology is what that provision is intended to prohibit.
  

12               The next couple of provisions we see less
  

13   frequently frankly, they exist in the law because when they
  

14   do happen, we certainly have to point to something in the law
  

15   that says that's not appropriate, but they are less frequent
  

16   and we don't see it all that often, but this is essentially
  

17   using your position in government to negotiate certain
  

18   contracts that benefit you privately or accepting other
  

19   private salary for something you're supposed to be performing
  

20   in your public duties, and that might be for example someone
  

21   from the public sector offering to pay you a side amount for
  

22   something you're already responsible for doing in your public
  

23   capacity anyway.
  

24               Again, these are also some less common provisions
                 CAPITOL REPORTERS (775)882-5322

36



 1   that the ethics commission deals with.  But, once again, I
  

 2   like to refer to these provisions as somewhat akin to insider
  

 3   trading in the private sector.  We don't want our public
  

 4   officials using information that they obtained because of
  

 5   their public duties, whether it's confidential at the time or
  

 6   not or suppressing that information because it might benefit
  

 7   them in their private capacity.  So we don't want you using
  

 8   information that belongs to the public or suppressing that
  

 9   information for a private benefit.
  

10               This provision is the one I alluded to at the
  

11   outset of my presentation which really tends to either focus
  

12   on public officers during the course of a campaign for
  

13   reelection, but it's typically more prominent, if you will,
  

14   for public employees and that's the use for government
  

15   resources, whether it's your time or the government's
  

16   property or facilities, et cetera for a personal benefit.
  

17               There are, of course, some exceptions when
  

18   government resources might be appropriate for public use or
  

19   for private use, excuse me, and that's when it's authorized
  

20   by your supervisor, it doesn't interfere with your public
  

21   duties, the value would be nominal and it wouldn't create an
  

22   appearance of impropriety.  And, again, to use the
  

23   ridiculous, it might be a public employee using their public
  

24   phone to make a personal phone call that's not long distance
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 1   to, you know, perhaps speak with a spouse or something of
  

 2   that nature.  That would be, of course, the use of government
  

 3   property for a personal purpose but not something that would
  

 4   violate the ethics in government law.
  

 5               And the last two provisions that really govern
  

 6   the conduct of public officers and employees would be the
  

 7   attempt to benefit your personal interest through the
  

 8   influence of your subordinates, and those layers trickle down
  

 9   to -- you know, from a Board Member's perspective, those
  

10   layers trickle down all the way down to your administrative
  

11   staff.  They might feel that they have a supervisor, for
  

12   example, who is your executive director, but ultimately that
  

13   goes all the way up to you as Board Members.  And so if
  

14   you're asking your subordinates to do something for your
  

15   personal interest, that's the use for government resources
  

16   for private gain.
  

17               And, finally, we don't want public officers or
  

18   employees using their public positions to enter in -- to have
  

19   access to certain contracts or other employment through the
  

20   use of their position.
  

21               And that essentially wraps up the provisions.  I
  

22   wanted to go over for the benefit of the Board our disclosure
  

23   and abstention provisions.  That's something that we get a
  

24   lot of questions about in the context of voting on various
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 1   public matters.  That's probably a great place to end with,
  

 2   unless there are any questions, but I'm going to skip through
  

 3   some of this, and I can, of course, give you some guidance
  

 4   about that if it's important or if there are specific
  

 5   questions, but I wanted to get to some of the disclosure and
  

 6   abstention.
  

 7               The ethics in government law requires public
  

 8   officers to disclose conflicts of interest in matters that
  

 9   are before their body.  That could include if there was an
  

10   issue being presented to you that involved perhaps a
  

11   situation where you had accepted a gift or a loan, where you
  

12   might have a substantial pecuniary interest or it could
  

13   involve the interest of a person to whom you have certain
  

14   commitments.
  

15               And I know that this question -- this provision
  

16   of the statute, the definition of commitment in a private
  

17   capacity to the interest of another person is yet another
  

18   mouthful in our ethics provisions, and it creates a lot of
  

19   questions.
  

20               What that means essentially is that there are
  

21   certain persons with whom you have relationships, and their
  

22   interest are statutorily attributed to be your interest such
  

23   that it creates a conflict of interest.  And so for example,
  

24   if your spouse is appearing before the public body on a
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 1   matter, you're statutorily attributed to carry their interest
  

 2   as your own.
  

 3               It could be that you don't care about what your
  

 4   spouse's interest might be and it couldn't possibly affect
  

 5   your judgment for what is good on behalf of the people but
  

 6   nevertheless, the statute says, no, that's a statutorily
  

 7   created conflict for you, and you must disclose that, and you
  

 8   very well might have to abstain from voting on that issue if
  

 9   those interests are before you.
  

10               When we talk about disclosure, we talk about that
  

11   being the easy course of action.  If there's anything that's
  

12   presented before you in your public capacity that you think
  

13   might involve a private interest, it might not technically be
  

14   required under the law to be disclosed, but it's really easy,
  

15   frankly, to make that disclosure.
  

16               And by making a full disclosure, the ethics
  

17   commission offers that that's also your avenue to explain why
  

18   an abstention would not be necessary in other instances if
  

19   the personal interest was so remote or questions about
  

20   whether or not there was a clear conflict in terms of your
  

21   ability to vote on something.
  

22               So when we talk about disclosure, the case law
  

23   has developed from the commission's perspective to require a
  

24   disclosure of the full nature and extent of the conflict.
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 1   That means the full -- a full disclosure of the interest that
  

 2   is the private interests that are at stake and how those
  

 3   interests might be affected by the matter before your body.
  

 4               Now, it could be that you have a personal
  

 5   interest at stake but that it's completely not going to be
  

 6   affected by the matter that's presented to you, and that's
  

 7   usually where we help you discover the difference between
  

 8   what is a required disclosure and what is a required
  

 9   abstention, and so we often try to focus the members on
  

10   understanding whether or not that interest is genuinely
  

11   affected by the matter that's presented to you in your voting
  

12   capacity.
  

13               So the definition of the commitment of a private
  

14   capacity, we know by statute that you're deemed to have a
  

15   commitment to your spouse or domestic partner, to any member
  

16   of your household presumably because they might have a
  

17   financial contribution to your household or otherwise.
  

18   Anyone who is related to you within the third degree of
  

19   consanguinity, now of course, that's another mouthful, and we
  

20   have a chart in our regulations that will help you decide
  

21   which relationships fall within that category.
  

22               But I might be mindful -- you might be mindful
  

23   that, of course, we have had cases where we've had best
  

24   friends who have appeared before public officers and so the
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 1   individual might say, hey, listen, I don't talk to my
  

 2   brother.  I haven't talked to my brother in 20 years.  This
  

 3   is my best friend and we have lunch once a week and he's like
  

 4   a brother to me, and we do have some commission president
  

 5   that says, well, then that's probably the type of
  

 6   relationship substantially similar to a blood relationship
  

 7   that might trigger the same conflict of interest as your own
  

 8   blood relative might.
  

 9               And then, again, we have business relationships
  

10   or business associates that because we're tied to them
  

11   financially and through business interests and other
  

12   fiduciary responsibilities, the interest of that individual
  

13   might also be statutorily attributed to you.
  

14               And one of the distinctions that's important in
  

15   understanding that is that you could have a business partner
  

16   in one venture and that business partner could have a million
  

17   other interests in other ventures that you're not associated
  

18   with whatsoever but because of the relationship itself to
  

19   your business partner, when those interests that are
  

20   unrelated to yours at all appear before and that individual
  

21   appears before you as a Board Member, you still have to
  

22   disclose the relationship yourself because the interest of
  

23   your business partner, even though they are not your
  

24   interest, the interest of him are statutorily attributed to
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 1   you by virtue of that relationship.
  

 2               And that's where we get a lot of confusion by
  

 3   public officers who think, well, I don't have any financial
  

 4   interest in his ventures over here so I can vote on this.
  

 5   Well, the reality is that because of your relationship with
  

 6   that individual, his interests become yours under the
  

 7   statute.
  

 8               This is our chart I referred to in terms of
  

 9   understanding the relationships.  Anybody in yellow is going
  

10   to be a required disclosure, potential abstention.  And
  

11   anybody in green is not a required disclosure.  Again, I
  

12   temper that through understanding that the nature of those
  

13   relationships you might have with those other individuals.
  

14               So, of course, this is one of our funny slides.
  

15   When in doubt, we suggest you disclose because it's going to
  

16   prohibit or hopefully prohibit and prevent our public out
  

17   there from filing a complaint against you.  If they perceive
  

18   that there's a conflict of interest, if you're disclosing
  

19   that, you're letting them know what the basis of that
  

20   interests really are.
  

21               And abstention is only required in those clear
  

22   cases of conflict of interest, and I know there are specific
  

23   questions that come up.  This is what the commission deals
  

24   with in its advisory process.  We do receive a lot of
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 1   requests for advisory opinion about a specific relationship
  

 2   or a specific business venture wherein the public officer
  

 3   might question his responsibility to have to abstain from
  

 4   voting.
  

 5               And all of this abstention requirement is
  

 6   tempered by the presumption and statute and the presumption
  

 7   in the State of Nevada that our public officers are citizen
  

 8   members of the public bodies and so they do, of course, have
  

 9   private interests out there, but you are appointed.  You are
  

10   elected to represent the interest of your constituents, to
  

11   represent the interest of the State of Nevada, and the
  

12   presumption is that you should be voting on those difficult
  

13   issues but for a circumstance in which you have a true
  

14   conflict of interest.  We want you out there to make those
  

15   tough decisions on behalf of the public, that's why you are
  

16   appointed or elected to the office that you're serving.
  

17               I'm going to -- of course, I know you have the
  

18   handout, and it's obviously available to anybody else who
  

19   might need that by contacting our office, but a lot of these
  

20   slides go through more detail in terms of explaining the
  

21   overview that I've offered.  I'll just offer two final
  

22   points.
  

23               Our sanctions can be somewhat stringent for
  

24   willful violations of the ethics and government law.  We
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 1   don't see this very often.  This has to be a truly egregious
  

 2   circumstance of bad faith where a public officer is really
  

 3   intending to line their pockets and do things like that, but
  

 4   we do have penalties available to the commission in terms of
  

 5   sanctions that may be imposed up to $25,000 for a third
  

 6   willful violation.
  

 7               And we can even move to have various public
  

 8   officers and employees removed from their official positions.
  

 9   We don't have the unilateral authority to do that ourselves.
  

10   We just have the authority to inform the appropriate powers,
  

11   that be whether the appointing authorities or the district
  

12   courts about elected officials.
  

13               The last point I always like to end on is our
  

14   Safe Harbor provisions.  Our public officers and employees of
  

15   all boards and commissions usually have a public attorney
  

16   that represents their interest.  In most instances for state
  

17   boards and commission, it's the Attorney General's Office.
  

18   And we advise you even before you come to the commission for
  

19   a request for opinion that you seek the advice of your public
  

20   counsel because we do have provisions in our statutes which
  

21   indicate that if you do seek that advice and you rely upon it
  

22   in good faith, even if it turns out that it's wrong,
  

23   incorrect advice, you will be relieved from a willful
  

24   violation before the ethics and government law.
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 1               And that is important only because, number one,
  

 2   we can't possibly answer every question across the entire
  

 3   state, and that's what your public attorneys are available to
  

 4   you for.  Secondly, because we also want our public officers
  

 5   and employees relying on the advice of counsel.  I know in my
  

 6   instance if my commission didn't rely upon my legal advice, I
  

 7   would be pretty upset about it, and that's presumably what
  

 8   I'm there for.
  

 9               So we encourage you to reach out to your public
  

10   attorneys to protect you in these instances but where they
  

11   have questions or where there really is no definitive answer
  

12   to you within our existing precedent or our existing
  

13   statutes, we welcome you to come to the commission for any
  

14   questions or a formal request for advisory opinion.
  

15               I'm happy to answer any questions.  I hope I
  

16   didn't take up too much of your time.  It looks like you have
  

17   a long agenda.  Also, please take my card and number for any
  

18   individual circumstances you might like to bring forward.
  

19               CHAIRMAN DROZDOFF:  Thank you, Ms.
  

20   Nevarez-Goodson.
  

21               Are there any questions for her?
  

22               We appreciate your time as well.  Thank you.
  

23               So I think what I would like to do is try to get
  

24   through Agenda Item 6 just because that's a reasonable break
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 1   point and subject matter.  We will play it by ear.  We are
  

 2   handing out -- we can try to get these done pretty quickly,
  

 3   that would be great.
  

 4               Dennis, are you going to come up here and talk or
  

 5   from your --
  

 6               MR. BELCOURT:  I will use the laptop up there.
  

 7               CHAIRMAN DROZDOFF:  All right.  Whenever you're
  

 8   ready, Dennis.
  

 9               MR. BELCOURT:  Members of the PEBP Board, as you
  

10   may recall about a year and a half ago, I presented a summary
  

11   on the open meeting law and followed the last -- previous
  

12   legislative session.  Of course, from time to time, you can't
  

13   cover everything in a summary.  And so from time to time, I
  

14   think it's appropriate for me to talk about specific issues
  

15   and, of course, after the next session, I envision coming
  

16   back here with another summary to kind of highlight what
  

17   changes have been done by the legislature.
  

18               One issue that I didn't cover in depth of the
  

19   summary was serial communications as a form of an open
  

20   meeting law violation.  Back in 1998, the Nevada Supreme
  

21   Court recognized that you can have a meeting without a real
  

22   meeting, you know, communications between Board Members that
  

23   occur outside a meeting and without anyone being individually
  

24   a quorum, you know, three people here, two people there.  Add
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 1   them together, you get a quorum.  That's an open meeting law
  

 2   violation according to the Supreme Court back in 1998.
  

 3               The legislature in 2001 codified that, put that
  

 4   in statute, and here's the language that pertains to what is
  

 5   a meeting based on a series of gatherings, and it includes
  

 6   electronic communications.  Less than a quorum is present by
  

 7   person or means of electronic communication.  Collectively,
  

 8   there's a quorum, and the series of gatherings was held with
  

 9   a specific intent to avoid the provisions of this chapter.
  

10               Specific intent standard means you have to have
  

11   -- it's really intended.  It's not a general intent.  There's
  

12   a specific intent you intended to violate the law.  Not so
  

13   much that you may not have known it was illegal.  You
  

14   intended to not comply with the provision of the chapter
  

15   specifically, so it's a slightly different standard for the
  

16   serial quorum type situation than you would where -- just
  

17   meeting together at the coffee house and everyone being
  

18   present at once, so its specific intent to violate the
  

19   provisions of the chapter.
  

20               It means holding multiple meetings and
  

21   deliberating or reaching a decision during the course of the
  

22   meeting.  It does not automatically constitute a violation.
  

23   You have to prove -- intent would have to be proven, intent
  

24   to violate the statute but you don't -- I mean, proof in a
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 1   little sense doesn't have to be -- they don't have to reach
  

 2   into your head and say, oh, you intended that.  Obviously,
  

 3   your conduct can be a basis for proving intent.
  

 4               So the -- how you act in the circumstances of
  

 5   your actions in the criminal -- in the criminal arena and
  

 6   since specific intent is burrowed into the open meeting law
  

 7   arena which has some criminal aspects to the chapter.
  

 8               You can have -- you know, you can follow the same
  

 9   rules.  The proof of intent could be proved by actions, not
  

10   by words.  You don't have to get words saying I intended to
  

11   violate the statute.  Actions can be a basis for determining
  

12   that somebody has violated the open meeting law based on a
  

13   meeting that's in a serial communications action.
  

14               A scenario for, I just made up one, omnipathic
  

15   medicine, I don't know if there's such a thing of omnipathic
  

16   medicine.  If there were a board and it had seven members on
  

17   it, the scenario would be board member one sends an e-mail to
  

18   board member two asking her thoughts on board members giving
  

19   a farewell gift to board number seven who is stepping down
  

20   from the board.  Board number two responds to the e-mail with
  

21   his ideas copying board members three, four, five and six on
  

22   the reply e-mail.  Is that a violation of the open meeting
  

23   law?
  

24               Anybody, any thoughts?
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 1               CHAIRMAN DROZDOFF:  No.
  

 2               MR. BELCOURT:  Because --
  

 3               CHAIRMAN DROZDOFF:  It's not a quorum.
  

 4               MR BELCOURT:  You have serial quorum.  It's a
  

 5   social thing, and there's a non -- that's a trick question.
  

 6   There's -- you know, it's not an open meeting law violation
  

 7   because --
  

 8               CHAIRMAN DROZDOFF:  I don't have to show my work.
  

 9               MR. BELCOURT:  -- it's a non-meeting.  Under the
  

10   definition of meeting, it's not a meeting if you're doing
  

11   something social.  It's not jurisdiction of the board.  And
  

12   giving a gift to an outgoing member would not be acting on
  

13   behalf of the board.  It would be a non-meeting.  So it's a
  

14   serial communication because you have six people on the
  

15   series of communications.  And the second e-mail had, you
  

16   know, four -- it was sent out to five people.  You had a
  

17   quorum there but not an open meeting law violation because
  

18   you didn't have an open meeting under the other definitions.
  

19               Turn that -- change that a little bit, board
  

20   member one in his initiating e-mail also asked board member
  

21   two about what her thoughts were on an upcoming agenda item
  

22   in addition to asking about the gifts.  I want us to get a
  

23   gift for board member seven and by the way, what do you think
  

24   about Agenda Item 6 on next week's agenda?  Board member two
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 1   responds and CC's as on the previous slide.  In other words,
  

 2   board member two sends out an e-mail to the other board
  

 3   members except for seven who's getting the gift and back to
  

 4   number one, serial communications in violation of the open
  

 5   meeting law.  Any thoughts?
  

 6               MEMBER EWING-TAYLOR:  Yes.
  

 7               MR. BELCOURT:  I would break this down into two
  

 8   issues.  Did board member one commit a violation?  Did board
  

 9   member two commit a violation?  Breaking it down to, did
  

10   board member one commit a violation?
  

11               MEMBER EWING-TAYLOR:  No.
  

12               CHAIRMAN DROZDOFF:  Probably not.
  

13               MR. BELCOURT:  What if Board member one -- you
  

14   have to have, of course, specific intent.  Board member one
  

15   if he said for example to board member two, this is just to
  

16   you, don't send it to anybody else, clearly not but if board
  

17   member one said, you know, check with the other people, and
  

18   then you might have a specific intent of this communication
  

19   would be linked with those other communications and would
  

20   thereby form a quorum.  So, you know, it depends on what
  

21   board member one actually said.
  

22               Now, the issue is is it okay then for board
  

23   member one to communicate board member two?  Is it advisable
  

24   to talk about substances, matters within the substantial
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 1   jurisdiction of the agency, just one on one communication by
  

 2   e-mail.  And as you can see, if there's no specific intent,
  

 3   you're not going to be found to be in violation.
  

 4               There's -- you know, my thoughts, and I just kind
  

 5   of had a communication with our open meeting law attorney
  

 6   deputy on this issue was that you -- caution should be
  

 7   exercised because, number one, e-mail communications are just
  

 8   -- it's probably the form that is most easily spread, you
  

 9   know, blasted out.  And if you were that board member number
  

10   one, you know, you send somebody out, there's always a
  

11   possibility it's going to be sent out to other people.
  

12   You're not responsible for that per se but if it gets -- if
  

13   there's -- you know, if there's a complaint about it and
  

14   member two is -- board member two is in violation, you have
  

15   to still answer to that in a way.  It's something to take
  

16   care of.
  

17               Because people if they are not really careful,
  

18   the practices tend to be there's a potential of bad optics,
  

19   let's put it that way, potential bad optics.  If the board
  

20   frequently communicates individually among themselves, even
  

21   if they contain it to a sub-quorum, so it's something that
  

22   advice would be to take a great deal of care in communicating
  

23   amongst board members about any issue that could be a subject
  

24   of jurisdiction, not a clear violation by any means because,
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 1   again, the quorum requirement is there, specific intent
  

 2   requirement is there.
  

 3               Anyway, if there are any questions.
  

 4               CHAIRMAN DROZDOFF:  I do.
  

 5               MR. BELCOURT:  Yeah.
  

 6               CHAIRMAN DROZDOFF:  So let's take a real world
  

 7   example.  Agenda Item 8 is an issue -- is an issue that I
  

 8   raised during a discussion during last meeting.  It was, you
  

 9   know, veering off topic, so we put it on an agenda topic for
  

10   today.  I would have liked and thought about summarizing my
  

11   thoughts on that topic and providing it to the Board without
  

12   and specifically suggesting that folks not comment on it but,
  

13   therefore, have the benefit -- you know, basically doing it
  

14   so that it would save time, so people would have the benefit
  

15   of my thoughts about this topic going into the meeting, and I
  

16   was definitely going to do it if the meeting didn't get
  

17   changed.  This meeting got changed because of my schedule.
  

18   Out of abundance of caution, I chose not to do that, and I
  

19   will when Agenda Item 8 comes speak contemporaneously about
  

20   that topic.
  

21               But if I did that, if I basically said, you know,
  

22   what Board, Agenda Item 8 is on there because I asked for it
  

23   to be on.  I'm not going to be at the meeting.  I don't want
  

24   you to respond it, but I want you to have the benefit of what
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 1   I was thinking.
  

 2               MR. BELCOURT:  How do you do that?  I mean,
  

 3   number one, you've got, I guess break it down.  You've got a
  

 4   quorum because you're communicating with other, you know,
  

 5   enough board members to constitute a quorum.  The question
  

 6   is, you know, so that part of the open meeting -- if that's
  

 7   in and of itself enough, that is -- the quorum is met.
  

 8               But the question is do you have deliberation or
  

 9   -- and I have to look at the other, bring my open meeting
  

10   statute book in front of me, but it would -- I would have to
  

11   look at the communication, but board members can receive
  

12   staff input.  They can receive supporting materials and, of
  

13   course, those all go out to the public or requesting persons
  

14   rather when those are put out.  So, you know, I would look at
  

15   that from that standpoint.
  

16               If you're not having any deliberation,
  

17   discussion, it's not, in fact, a meeting.  Then, you know, I
  

18   would -- certainly run it by me next time you're thinking
  

19   about that but -- and I would get the benefit of our open
  

20   meeting law reg but it's -- you're not having a true meeting
  

21   if you're -- if it's a one-way communication through Jim to
  

22   the Board Members as I think it's a protocol to follow.
  

23               CHAIRMAN DROZDOFF:  I guess that's what I was
  

24   asking because that's kind of the way I was rationalizing it
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 1   in my own mind.  We get information from Jim or Lori or Donna
  

 2   routinely, and that's how this works.  You know, you get it.
  

 3   You get something.  Is it a different standard if it's a
  

 4   Board member or is a way to not trip that wire is to say,
  

 5   okay, here's what I'm thinking and send it to staff so that
  

 6   they send it out?
  

 7               MR. BELCOURT:  I think the open meeting law is
  

 8   intended for everything to be -- when you're having the
  

 9   public body involved but so you don't want to have any back
  

10   and forth whatsoever.
  

11               CHAIRMAN DROZDOFF:  No, no, I clearly -- there's
  

12   no doubt about that.  But, I mean, to me, that's the basic
  

13   question, this is what I was thinking about doing, and I
  

14   would -- you know, I would frankly like to know whether that
  

15   would have been an open meeting violation.  I don't need that
  

16   answer right now.
  

17               MR. BELCOURT:  You know, that frankly has not
  

18   been put to me in so many words before.  I would be glad to
  

19   put some thought to that.
  

20               MEMBER MOORE:  I would second, Mr. Chairman.  Bob
  

21   Moore for the record.  That request -- if I'm putting an
  

22   e-mail out that says we're meeting tomorrow, in an effort to
  

23   stimulate discussion, here are my thoughts on this topic.
  

24   Please do not respond to this e-mail and we cannot
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 1   deliberate.  Thank you.
  

 2               MR. BELCOURT:  But -- and the problem is, of
  

 3   course --
  

 4               MEMBER MOORE:  Which is pretty much identical to
  

 5   what --
  

 6               MR. BELCOURT:  Yeah, if every Board member does
  

 7   that, then you kind have some discussion going on, even
  

 8   though you're saying you're not responding to that particular
  

 9   statement over there, but you're nevertheless saying
  

10   something that might be keyed off what was said in that
  

11   statement, so it would become hard to regulate I think at
  

12   that point.
  

13               That's what I would need to think through but I
  

14   think, you know, whether that statement leads to
  

15   deliberation, even though you say don't deliberate but then
  

16   somebody comes out with another statement, don't deliberate
  

17   on that either, and the question is does that violate the
  

18   spirit of the law, if nothing else?  So I guess I would need
  

19   to look at that too from that standpoint.
  

20               So, you know, certainly, you know, if everybody
  

21   said don't deliberate on what I just said, you have some
  

22   deliberations going on because there could be responding
  

23   going on there between the two communications, so that's
  

24   where I would need to look at.  So if the -- if the item, the
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 1   memo you're sending out comes out and gives everybody else an
  

 2   opportunity to send another memo out even they purport not to
  

 3   be responding to it, there's that risk, so I would have to
  

 4   look at it from that standpoint too.
  

 5               CHAIRMAN DROZDOFF:  All right.  Well, I'm going
  

 6   to let Jacque go, but I'll follow-up.
  

 7               MEMBER EWING-TAYLOR:  No, go ahead.
  

 8               So, no, I think when you check on them, I think
  

 9   because, like I said, that's a very real issue and like I
  

10   said, obviously, I know that staff is not a member of the
  

11   Board.  So if -- but as I said, we -- sometimes we harangue
  

12   staff that we don't get enough information fast enough.  So I
  

13   think it is a bit of a -- it's complicated, right?  You want
  

14   to have these meetings be productive.
  

15               MR. BELCOURT:  Right.
  

16               CHAIRMAN DROZDOFF:  So I guess I'll close mine by
  

17   saying, yes, I would like you to look into that sort of
  

18   scenario and if that's the way I described it even skirts an
  

19   open meeting law violation, then the follow-up question would
  

20   be is a reasonable alternative then to provide it to the
  

21   staff who would provide it out as they normally do.  That's
  

22   what this whole thing is.  This whole thing comes to the
  

23   Board in advance so that they can be ready for the meeting,
  

24   so that would be my follow-up if we did have a question.
                 CAPITOL REPORTERS (775)882-5322

57



 1   And, again, no time frame on that, but I think -- I think
  

 2   it's a real issue.
  

 3               MR. BELCOURT:  What I will look at is, number
  

 4   one, I mean, is it an open meeting law violation.  Of course,
  

 5   that's the overall questions but I also -- can we be
  

 6   protected from the violation how that information is released
  

 7   from the other Board Members, if it's released, so that's
  

 8   what I would want to look at.
  

 9               CHAIRMAN DROZDOFF:  Fair enough.
  

10               Jacque?
  

11               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.
  

12   So, Dennis, maybe you can help me.  What in your mind or in
  

13   law, if it's there, constitutes a series?
  

14               MR. BELCOURT:  Well, a series, there's no
  

15   definition of serial.  It usually means one follows the
  

16   other.
  

17               MEMBER EWING-TAYLOR:  So more than one?
  

18               MR. BELCOURT:  Right.
  

19               MEMBER EWING-TAYLOR:  So if there's one
  

20   communication, that's not a series?
  

21               MR. BELCOURT:  Well, then you have one
  

22   communication is not -- of course, one communication could be
  

23   a violation if it's sent out.
  

24               MEMBER EWING-TAYLOR:  I'm talking just about
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 1   series.  It's not a series.
  

 2               You also said something about if it occurred
  

 3   often.  What do you think is often?
  

 4               MR. BELCOURT:  Well, I don't think I used it in a
  

 5   legal sense but often --
  

 6               MEMBER EWING-TAYLOR:  No, I know, but I'm just
  

 7   asking your opinion.
  

 8               MR. BELCOURT:  Frequently more than, you know, a
  

 9   few times, that kind of thing.
  

10               MEMBER EWING-TAYLOR:  So more than two?  I'm not
  

11   trying to pin you down.
  

12               MR. BELCOURT:  Could be, I think so.
  

13               MEMBER EWING-TAYLOR:  So some of these issues,
  

14   this type of thing has occurred twice in five years.  Is that
  

15   often?
  

16               MR. BELCOURT:  You know, this wasn't -- I mean,
  

17   this is just a preventative discussion here, not to
  

18   address -- did you put that on the record?
  

19               MEMBER EWING-TAYLOR:  She can put it in the
  

20   record all she wants.
  

21               Is that often in your opinion?
  

22               MR. BELCOURT:  Often, twice in five years, I
  

23   don't think that's often.
  

24               MEMBER EWING-TAYLOR:  Okay.
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 1               CHAIRMAN DROZDOFF:  This is actually not an easy
  

 2   subject.
  

 3               MEMBER EWING-TAYLOR:  No, it's not.
  

 4               CHAIRMAN DROZDOFF:  Are there any questions for
  

 5   Dennis down south?
  

 6               All right.  Well, we appreciate your time,
  

 7   Dennis, and this is sort of an evolving thing.  I look
  

 8   forward to getting your follow-up when you're ready.
  

 9               MR. BELCOURT:  My pleasure.
  

10               CHAIRMAN DROZDOFF:  All right.  Kirby, you gonna
  

11   do it from there?
  

12               MS. BOSLEY:  Good morning, Mr. Chair and Members
  

13   of the Board.  I'm Kirby Bosley with Aon Hewitt, and now we
  

14   move from the lawyers to the actuaries so I think this
  

15   meeting is just getting better and better.
  

16               What we're going to talk about now, let me
  

17   introduce Tom Leonard.  Tom is sitting at the table next to
  

18   Stephanie.  Tom is a fellow of the Society of Actuaries.  He
  

19   runs Aon Hewitt's west region actuarial consulting practice,
  

20   and he's sitting in today for Tim Nimmer, who unfortunately
  

21   couldn't be here.  So Tom is going to lead us through a
  

22   presentation on healthcare trend, so a very generally at a
  

23   high level, what is it, what are the components of healthcare
  

24   trend, why is it important and then some specifics as to PEBP
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 1   self-funded programs actual experience.
  

 2               So I'll turn it over to Tom and feel free to ask
  

 3   Tom or Stephanie any questions, thanks, or me.
  

 4               MR. LEONARD:  Thanks, good morning.  As Kirby
  

 5   said, I'm Tom Leonard.  I'm happy to be here, trying to fill
  

 6   Tim's shoes on a very important topic for PEBP.
  

 7               So as we look at the agenda, I think it's similar
  

 8   to prior years.  We're going to go through some components of
  

 9   trend that we think are important for us to think about as
  

10   look at renewals for next year.
  

11               Secondly, historical trend, what's going on with
  

12   the plan.  We've added some benchmarking this year on what
  

13   the PEBP plan looks like versus other plans and other
  

14   providers in the area here in Nevada.
  

15               We're also going to look at some trend
  

16   projections for next year, and then the final topic is excise
  

17   tax considerations which will take us into the next agenda
  

18   item.
  

19               So as we move to page four, we're going to talk
  

20   about trend components.  Down at the bottom of the page, you
  

21   see we've listed five.  There's probably about 25.  These are
  

22   the five most important ones.  They are components and
  

23   subcomponents.
  

24               The three major components we'll talk about today
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 1   are cost per service.  On the top line are price inflation.
  

 2   So when you go to the doctor's office, they charge you $150.
  

 3   You go the next year, they charge you $160.  Doctor
  

 4   technology is coming out.  Doctor's malpractice goes up.
  

 5   There's different reasons causing that price to go up.
  

 6               Cost inflation, big example right now is in the
  

 7   pharmacy space where we see the pharmacy trends are
  

 8   increasing quite rapidly.  There's a lot of unique block
  

 9   buster drugs coming out, a lot of pricing power, some
  

10   monopoly on behalf of the pharmacy manufacturers.
  

11               The next couple, we'll talk about is utilization,
  

12   the deductible, utilization, people going more often to the
  

13   doctors.  This, again, is something a little bit harder to
  

14   pin down.  The last several years, as we'll look at in the
  

15   next slide, really a historical moment in healthcare where
  

16   the trends have been lower than I think anybody in my
  

17   profession has seen in our professional careers, so that may
  

18   be due to utilization.
  

19               The last piece we wanted to talk about a little
  

20   bit for the benefit of the Board was deductible leveraging.
  

21   There's an example up here, so if you can see the small
  

22   numbers.  So deductible leveraging happens when really the
  

23   deductibles of the portion of the medical cost paid by the
  

24   actives of the retirees does not increase in any given year.
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 1               So in the first example at the top, you can see
  

 2   the PEPY or per employee per year cost is 4,300 in this
  

 3   example year one.  If we assume there's a medical trend of
  

 4   10 percent, the second year, it's going to be $4,700.  It's
  

 5   about a 400 dollar increase.  That's the overall cost for
  

 6   someone going to the doctor, going to outpatient surgery,
  

 7   preventatives, things like that.
  

 8               It's what happens with a plan with a 800 dollar
  

 9   deductible.  And, again, this plan was probably more typical
  

10   several years ago.  We don't see a ton of these in 2014,
  

11   2015.  In this particular instance, the employer of the
  

12   active would be $800, leaving the plan with a cost of $3,500
  

13   in year one.  Moving into year two, that cost will be $3,900.
  

14   So, again, we've got a 400 dollar increase in the absence of
  

15   a change in that cost sharing piece of the deductible.
  

16               What happens to the plan cost is you can see is
  

17   the 39 is 12 percent greater than the $3,500.  So, again, in
  

18   a specific instance where we have a ten percent medical
  

19   trend, if PEBP does not change the deductible, they could see
  

20   a couple of extra points of increased medical cost.
  

21               And, of course, this is an example of another
  

22   plan, as we look down on the plan with the deductibles
  

23   similar to PEBP, we have a 1,900 dollar deductible.  So as
  

24   you look at the same example, $4,300 in year one.  1,900 is
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 1   paid by the active or the retiree, leaving PEBP to pay
  

 2   $2,400.  So now we have a 400 dollar increase going into year
  

 3   two on a base of 24.  So in this particular instance, the
  

 4   leveraging or the additional cost to PEBP is going to go up
  

 5   17, 18 percent.
  

 6               So, again, medical trends ten, depending on what
  

 7   the Board does with the deductible, you could actually see
  

 8   the cost in your plan go up by quite a bit more than that ten
  

 9   percent.  So, again, this is something we'll look at as we go
  

10   through the renewal and, again, I think it helps explain some
  

11   of the other -- the historical numbers we'll look at now.
  

12               So before we talk about trend, we wanted to just
  

13   refresh everybody's memory on sort of some of the plan
  

14   changes that have happened over the past years.  So, again,
  

15   trend is specific to every specific group.  It's based on the
  

16   providers in your areas.  It's based on the employees, the
  

17   actives, the retirees that are using medical care and how
  

18   they are using medical care in your plan, how they react to
  

19   changes in the plan.  So you can see also in 2012, it's not a
  

20   surprise to anybody, there were a lot of changes.
  

21               So aside from the federal government giving us
  

22   some additional cost and things to do with the ACA but a new
  

23   TPA, paying claims, interpreting plan, documents, we also
  

24   move to the CDHP plan.  So, again, we have actual models for
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 1   every one of these based on a lot of data from a lot of
  

 2   different plans.  We try and look at what happens when these
  

 3   interact.  Sometimes we get it right.  Sometimes people don't
  

 4   quite act the way we think they are going to act.
  

 5               13, no changes.  14, small changes.  15, we have
  

 6   a couple of additional changes that would affect trend.
  

 7               As we move to page six, again, I don't think this
  

 8   is new to anybody.  A couple of years ago, 11, 12, we saw
  

 9   quite a decrease in the claim cost.  Again, I think it's
  

10   related to the multitude of changes that were made, kind of
  

11   coinciding with -- again, with this epic period of low
  

12   medical inflation that was happening at the time.
  

13               As we move to 12, 13, again, came in well under
  

14   expectations, I feel like that was a bit of hangover from the
  

15   11, 12 still, not quite knowing where the new normal was
  

16   going to be after the CDHP plan was introduced.
  

17               There's also some external influences we'll see
  

18   in the next actual tabs in the actual, as well as the trend
  

19   in Nevada.  And finally in 13, 14, trend over zero, the first
  

20   time in a couple of years but, again, lower than we would
  

21   have projected.
  

22               So as we split this out into medical and then
  

23   pharmacy to medical, it looks pretty similar to the pharmacy.
  

24   I'm sorry, medical looks pretty similar to the aggregate we
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 1   just saw.
  

 2               As we move to the next tab, pharmacy looks a
  

 3   little different.  As I said, we saw a big drop on page eight
  

 4   in the pharmacy partly due to pharmacy spend now being
  

 5   applied to the deductible.
  

 6               What is interesting on this slide is in 12 and
  

 7   13, in a period when all my other large clients, public and
  

 8   private as well, had fairly flat pharmacy trends, we see that
  

 9   PEBP have had trends of 15, 16, 17, 18.  Again, it's
  

10   demographics, folks in the area.  Again, something to keep
  

11   our eyes on.
  

12               CHAIRMAN DROZDOFF:  I think this is actually a
  

13   really important topic.  Is it more than just demographics?
  

14   I mean, do you guys have any thoughts on that?
  

15               MR. LEONARD:  On pharmacy specifically?
  

16               CHAIRMAN DROZDOFF:  Yeah.
  

17               MS. MESSIER:  Yeah, there's nothing that's going
  

18   on I would say different in terms of usage or those sorts of
  

19   things from the other.  It really is I think coming off of
  

20   that minus 45 is why you are seeing that 15.
  

21               CHAIRMAN DROZDOFF:  Because what struck me in
  

22   what you said is that this seems different than what you're
  

23   seeing nationally.  Like, I know that there is a lot of new
  

24   drugs that are doing a lot of good things, and that's what
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 1   this is all about.  So the 15 and 70 percent don't
  

 2   necessarily scare me if that's what is happening because new
  

 3   drugs are coming on.  They are helping people at their
  

 4   expense, if that's the way it goes.  But if we are different,
  

 5   then that is something I think a little bit, if not
  

 6   worrisome, at least like you say, bears extra attention.
  

 7               MR. LEONARD:  Well, again, as Stephanie pointed
  

 8   out, when you have a minus 45, a couple of 15's, but I'll
  

 9   take that three-year number over, that's probably consistent
  

10   with my other plans.
  

11               CHAIRMAN DROZDOFF:  Okay.
  

12               MS. MESSIER:  Yeah.
  

13               MR. LEONARD:  When you look at that in a
  

14   three-year run, I would also say there's a lot of program.
  

15   There's a lot of program management activity going on and
  

16   perhaps some of the things that were just the timing of when
  

17   plans take more restrictive actions on pharmacy, I think this
  

18   plan probably does before other plans, that that would change
  

19   kind of the timing and how the trend appears versus what we
  

20   see in market.
  

21               CHAIRMAN DROZDOFF:  So maybe just prospectively,
  

22   if I could ask Aon that.  Prospectively maybe I could ask Aon
  

23   that.  So when you say it bears -- so I think that's a good
  

24   answer for now.  Are there things you're going to be looking
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 1   at or do you suggest we look on this, whether this three-year
  

 2   conglomerate is okay or whether a two-year fund continues to
  

 3   go that way, maybe it's not, are there things you're going to
  

 4   be looking at in this regard?
  

 5               MS. BOSLEY:  There are.  This is Kirby Bosley and
  

 6   we will.  There are specific drugs, specialty drugs, specific
  

 7   conditions that we all know about that are very very high
  

 8   cost, and so we will be continuing to work with staff and
  

 9   bring information and ideas to you as to how we manage the
  

10   pharmacy cost going forward.
  

11               CHAIRMAN DROZDOFF:  Okay, great.  I think on
  

12   behalf of the entire Board, we are eager to hear about that.
  

13               Okay, sorry.
  

14               MR. LEONARD:  So moving on to dental, this
  

15   obviously looks a little different than medical.  I think 13,
  

16   14, things have kind of normalized, which is not surprising
  

17   with the dental claim activity.
  

18               So moving on to page ten, after looking at the
  

19   historical trends, going off the market, looking at how the
  

20   PEBP plans are performing versus the rest of the market,
  

21   again, I don't feel like in my actuarial career, I haven't
  

22   had a year where I was able to present a trend slide where it
  

23   was under five percent for the last three to four years.  It
  

24   just doesn't happen, has never happened.
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 1               So as you look at, you have some benchmarks in
  

 2   here, Towers Watson, Aon Hewitt, S&P Health Index for Nevada
  

 3   is the third.  Fourth one is PEBP.  The fifth one is large
  

 4   state clients.  We pulled about 13 clients that Aon has in
  

 5   the public sector across the country and looked at their
  

 6   trend as well.
  

 7               So, Again, 2011 and '12, we have to look at trend
  

 8   with the prospective of what these individual plans did
  

 9   because obviously this is an aggregate trend across regions,
  

10   geographies, public, private, a lot of different things.
  

11   Again, the scale of changes that were made in 2011 would have
  

12   been greater than any, certainly than any of the other
  

13   averages in the other indexes, so certainly not surprising
  

14   there.
  

15               Next year, again, we'll talk a little bit about
  

16   Nevada specific trends.  You can start to see it here.  It's
  

17   at .4 percent for Nevada.  So, again, we say the national
  

18   trends, four to five percent.  We've never seen in our
  

19   lifetimes and then the State of Nevada --
  

20               MR. MOORE:  I'm not seeing the .4 percent.
  

21               MR. LEONARD:  On the second set of bar graphs.
  

22               MR. MOORE:  I see S&P Nevada.
  

23               MR. LEONARD:  Yes .4 percent.
  

24               MR. MOORE:  You're talking about that?
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 1               MR. LEONARD:  I was talking about '11 and '12 and
  

 2   I went to '12, '13.
  

 3               MR. MOORE:  Got ya.  I'm with you.  The short
  

 4   naps are working.
  

 5               MR. LEONARD:  So, again, taking into context what
  

 6   was going on in Nevada, the minus five isn't quite as
  

 7   surprising anymore.  If you look at the rest of the market
  

 8   around you is at zero.  '13, '14, Nevada trends look like
  

 9   they are kind of catching back up to national trends, and the
  

10   PEBP trends obviously over zero and starting to move up.
  

11               MR. MOORE:  I would be interested in the Nevada
  

12   index, the S&P.  I've never seen that before.  Who is in
  

13   that?
  

14               MR. LEONARD:  That's a great segway to page 11.
  

15   It just has a little more detail.
  

16               MR. MOORE:  What corporate private clients are in
  

17   that index?
  

18               MR. LEONARD:  It's a joint venture with S&P and
  

19   Aon, and I would have to go back.  I believe they work with
  

20   carriers.
  

21               MS. MESSIER:  Right, there's 60,000,000 lives and
  

22   they are a national database.
  

23               MR. LEONARD:  It's carrier data.
  

24               MR. MOORE:  Okay.  We don't know who those
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 1   carriers are?
  

 2               MR. LEONARD:  We do.  I don't know who they are
  

 3   off the top of my head.  I apologize.
  

 4               MR. MOORE:  Is HHP in that index, Dr. Jackson?
  

 5               DR. JACKSON:  I have no idea.
  

 6               MR. MOORE:  Okay.  I'm a little suspicious about
  

 7   that index, quite frankly.  Most large employers in Nevada
  

 8   are self-insured, so not a lot of carrier data there.  So I'm
  

 9   a little bit suspicious of that, so I would like to get some
  

10   more information on who is in that index.
  

11               MR. LEONARD:  Okay.
  

12               MR. MOORE:  Thank you.
  

13               MR. LEONARD:  So as we look at page 11 then,
  

14   which is more of the specifics on the S&P index, you can see
  

15   a couple of things.  The national trends here are obviously
  

16   flat and then, again, you can see the redline showing the
  

17   Nevada index has shown quite a downturn in that second year
  

18   of our three-year lookback.
  

19               So page 12, with all of that clear informational
  

20   data from the past looking forward, a couple of things we do
  

21   when we look forward on appropriate trends for specific
  

22   clients, we look at Aon's client database.  Obviously, we do
  

23   a lot of different work with a lot of different entities.  So
  

24   we've taken a poll and looked at the prevailing trend rates
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 1   and other large employers, projections for the year, and they
  

 2   are coming out at about seven and a half percent.
  

 3               We also do carrier surveys.  The trend coming out
  

 4   of there is about eight percent.  We found that out over the
  

 5   past to be -- probably be a little bit high as they have --
  

 6   as we tracked that over the years, I guess.
  

 7               So a couple of things to think about here, again,
  

 8   really two different items, one is the medical trend, what is
  

 9   going to happen to your claim cost.  Second piece for the
  

10   Board is what are you going to do with the increase in
  

11   premium.  Just because the medical trend is going up seven or
  

12   eight percent doesn't necessarily mean that's where the
  

13   premiums go.  You want to look at more moderate increase,
  

14   three to four percent as in the past.  We are talking about a
  

15   couple of different things, so we're moving a little bit down
  

16   to the second piece, maybe consider our plan design changes.
  

17               Emerging trends in this year, obviously, we've
  

18   only got -- we've got about a half year of experience now,
  

19   watching that, seeing what is coming out with the claims in
  

20   the current year.
  

21               MEMBER COCHRAN:  Mr. Chair, this Chris Cochran.
  

22   Can I ask a question real quick for clarification?
  

23               CHAIRMAN DROZDOFF:  Go ahead, Chris.
  

24               MEMBER COCHRAN:  On these -- so these trends,
                 CAPITOL REPORTERS (775)882-5322

72



 1   it's indicating -- the industry is indicating a 7.5 percent
  

 2   increase in spending on medical costs, is that what you're
  

 3   saying the trends are?
  

 4               MR. LEONARD:  So I think the --
  

 5               MEMBER COCHRAN:  Or is that the increase in the
  

 6   cost to the -- to the employers who are carrying these plans?
  

 7               MR. LEONARD:  I think this is the consolidated
  

 8   view of the trend used by the various employers.  I don't
  

 9   think it's the -- I don't think it's the medical trend like
  

10   you would see in the S&P.
  

11               MEMBER COCHRAN:  Okay.  Because I'm just
  

12   wondering if any of this trend that we're seeing is as a
  

13   result of more employers either offering plans to their
  

14   employees as required by law or which is increasing their
  

15   cost or -- I mean, I just want to make sure I've got this in
  

16   perspective.
  

17               I mean, if we're going to be setting rates based
  

18   on trends, I want to be sure that we're setting rates based
  

19   on trends of the cost of medical care which to my
  

20   understanding doesn't approach anywhere near 7.5 percent in
  

21   increase in cost.
  

22               MR. LEONARD:  Right, so I think if you go back to
  

23   page 11, this is kind of the official what we call medical
  

24   trend.  This is what S&P is seeing.  Obviously, these numbers
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 1   cut off at May 14 based on the date that this presentation
  

 2   was provided.  We can certainly provide updated data.  I
  

 3   think the last numbers I saw were closer than through the end
  

 4   of '14, it was probably up to maybe five percent on a
  

 5   national basis, so that's what I would say is sort of a -- I
  

 6   think what you're talking about is medical trend.  I would
  

 7   consider the seven and a half percent to be more of what
  

 8   other -- what your peers may be doing as they look at the
  

 9   costs going in to next year.
  

10               MEMBER COCHRAN:  So our peers, so what their --
  

11   I'm still having a hard time following that.  What -- this is
  

12   what their costs are going up by 7.5 percent, is that what
  

13   you're saying?
  

14               MR. LEONARD:  Yes, that's correct.
  

15               MEMBER COCHRAN:  Okay.  I'll let you continue.
  

16               MR. LEONARD:  So as we look at sort of a proposed
  

17   premium increase for the following year, we have got a couple
  

18   of things to look at again.  Some of the plan design changes
  

19   will affect the trend on the PEBP plan.  The '14, '15 trend
  

20   that we used was about three percent.
  

21               So at this point in time at the date that we
  

22   produce these particular graphs, we only had three months of
  

23   data for the new plan year for PEBP, so at the time we kind
  

24   of put in a three to seven percent as a potential range.
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 1   When people have asked -- when my other clients ask me after
  

 2   one quarter data what I expect the renewal to be, I generally
  

 3   just think it's going to be trend because that three months
  

 4   is not generally credible.  As we move in and get a little
  

 5   more data on six months of actual claims in the current plan
  

 6   year as we can get a little more specific as to
  

 7   recommendations.
  

 8               As we look at page 13, we looked at a couple of
  

 9   things.  So the top is the medical change and the medical
  

10   rates using a seven percent and what that would mean to
  

11   monthly premiums.  This is the claims only portion.  It does
  

12   not include some admin fees and things.  This isn't the
  

13   bottom line rate but just on an example of an illustrative
  

14   basis.
  

15               The bottom, we have got dental trends at five
  

16   percent.  Again, this is the high end of the range that we
  

17   provided on the prior page.
  

18               I think that concludes the trend portion.
  

19               MS. BOSLEY:  Maybe I could just jump in and go
  

20   back to an earlier question, if that's all right.  They are
  

21   related to the seven and a half percent and eight percent,
  

22   just a little bit more clarity on that because the eight
  

23   percent is when we ask insurance companies what are you using
  

24   for trends in your renewal calculations, so that's the number
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 1   we get back and that's why we, you know, tend to be a little
  

 2   bit skeptical and maybe see it coming in on the high side.
  

 3   That's a simple question, what are you using on your
  

 4   calculations.
  

 5               MEMBER MOORE:  Wait.  If I might, that's a real
  

 6   funny number.  What are carriers using?  Carriers are hedging
  

 7   their bets huge because of the minimum loss ratio.  They are
  

 8   not losing money, so they are juicing up that trend.
  

 9               MS. BOSLEY:  We know it's a not a charity.
  

10               Then the other number, the seven and a half is
  

11   when we are looking at our large clients and asking them in
  

12   our database based on history what are you using for sort of
  

13   budget projections.  So, again, this is kind of an informal
  

14   survey I would call it.  So this is a forward looking number.
  

15   This is a historic number.  So we're not looking at hard
  

16   actual medical cost increases.  We are looking at other
  

17   items, all of the components of trends that Tom went through
  

18   that affect what you use for your total trend percentage to
  

19   project costs, including pharmacy and that's all in that
  

20   seven and a half percent.
  

21               Underlying medical trend, medical cost, not
  

22   counting ACA fees and other items like closer to the four or
  

23   five percent of the hard number that of the S&P index, and
  

24   we'll get you details on what's in that for the State of
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 1   Nevada.  You'll be very comfortable with what you find.
  

 2               So all of those numbers go into I think
  

 3   responsible consideration when it comes time to renewal.
  

 4   What is the right budget percentage for PEBP to consider
  

 5   going forward.  So these are points of data for you, and
  

 6   we're not suggesting at this moment that you pick one, right.
  

 7   We're just pointing out that these are all data points that
  

 8   should come into play as we move forward into their renewal
  

 9   negotiation and budgeting discussions, just for context.  So
  

10   I don't know in that helps, I hope so.
  

11               MR. MOORE:  Mr. Chairman, as you might expect, I
  

12   have a bunch of questions.  Can I -- you probably don't have
  

13   this in front of you which is probably unfair.  Page 13 of
  

14   section whatever that is, 16, it's our utilization data.  If
  

15   I could use Don's, I'll give you this one.
  

16               MS. MESSIER:  Give me that page number one more
  

17   time, I'm sorry.
  

18               MEMBER MOORE:  Page 13.  I want to talk about
  

19   some of these metrics on page 13.  I'm looking at the top.
  

20   From my experience, these look a little high.  An average
  

21   length of day for this entire group is 4.9 days.  I'll let
  

22   you catch up.
  

23               CHAIRMAN DROZDOFF:  Let's give everybody a chance
  

24   here.  Section 16?
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 1               MEMBER MOORE:  Section 16.
  

 2               CHAIRMAN DROZDOFF:  Page 13?
  

 3               MR. WELLS:  The table that he's looking at is
  

 4   part of the utilization report which is under Agenda Item 16
  

 5   point --
  

 6               MEMBER MOORE:  Yes.
  

 7               MR. WELLS:  -- four.
  

 8               MEMBER MOORE:  I should have said that, 16.4.
  

 9   It's sort of towards the end.  Got it?
  

10               MS. MESSIER:  Yep, I'm with you.
  

11               MEMBER MOORE:  Just sort of off the top of your
  

12   head, don't those numbers look a little high for you that
  

13   maybe our groups, it's sort of an anomaly here.  4.9 average
  

14   length of stay, that sounds pretty high to me.  In your
  

15   judgment, what do you think?  I'm use to seeing numbers
  

16   closer to three.
  

17               MR. LEONARD:  I mean, you have a lot of retirees
  

18   in here, right?
  

19               MEMBER MOORE:  Yeah.
  

20               MR. LEONARD:  Retirees are pulling us up.  Again,
  

21   every group is unique to their individual.
  

22               MEMBER MOORE:  In your judgment, does it appear
  

23   kind of high?
  

24               MS. MESSIER:  In the realm of reasonable
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 1   fullness, it's on the higher end, yes.
  

 2               MEMBER MOORE:  Days per 1,000, 292, seems a
  

 3   little high.
  

 4               MR. LEONARD:  Again, I think if you look at
  

 5   active versus retiree, actives are 220.
  

 6               MS. MESSIER:  Yeah.
  

 7               MEMBER MOORE:  So sort of high end of normal,
  

 8   okay.
  

 9               MS. MESSIER:  Right.
  

10               MEMBER MOORE:  I don't know what the solution to
  

11   that is, quite frankly, but our group is not behaving because
  

12   of our demographics the way you might expect a typical group
  

13   to function.
  

14               Back to trend, not your fault at all, but we've
  

15   been a little bit aggressive on our trend forecast for the
  

16   last three years and granted, it's been a pretty hectic
  

17   roller coaster ride for the last three years.  I certainly
  

18   wouldn't fault you for a missed forecast because it's been a
  

19   difficult time.
  

20               But having said that, I'm having a hard time
  

21   looking at trend at seven percent moving forward.  I'm having
  

22   a hard time believing that, especially if we're using Aon's
  

23   numbers, the standard insurance carrier numbers, because
  

24   Nevada is just sort of different, and I think our three-year
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 1   history would show that.  I would be more comfortable using a
  

 2   number down by the three percent in the range than the seven
  

 3   percent range.
  

 4               MS. MESSIER:  That's why we did provide the range
  

 5   when we prepared this.  We had three months of the current
  

 6   years.
  

 7               MEMBER MOORE:  But the excise tax, you're talking
  

 8   about seven and a half percent for next year.
  

 9               MR. LEONARD:  Excise tax is a different animal.
  

10               MR. MOORE:  It's just a trend you're using.
  

11               MR. LEONARD:  It is.
  

12               MS. MESSIER:  We modeled them multiple ways.
  

13               MEMBER MOORE:  And on page 13, trend is nice, and
  

14   that trend does not include any plan design consideration.
  

15               MS. MESSIER:  That is absolutely correct.
  

16               MEMBER MOORE:  I'm accustom to seeing when we
  

17   talk about rates, total gross plan contributions compared to
  

18   total gross plan fixed expenses paid claims, so I can sort of
  

19   look at, are we making money, losing money, whatever.  If the
  

20   plan is making a lot of money, then trend is not academic but
  

21   it's not as sensitive as if you're hemorrhaging to death.
  

22               MS. MESSIER:  Correct.
  

23               MEMBER MOORE:  And the reason I expressed that
  

24   concern is historically, we accumulated some unrestricted
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 1   surplus that's troubling, and it's just out there like a neon
  

 2   light, surplus.  We're trying hard to bring that down to a
  

 3   reasonable level.  But in my view, I would like to see total
  

 4   gross plan cost, gross plan revenues, then I can put the
  

 5   trend in context and get a little better handle on
  

 6   unrestricted surplus.  If at the next meeting, we can have
  

 7   those gross revenue, just like your household checkbook.
  

 8               MR. WELLS:  Let me ask -- this is Jim wells.  You
  

 9   know what, as part of my report, I'll go into some of the
  

10   stuff we gave to the legislature yesterday.  That will
  

11   explain part of why that excess reserve number that Mr. Bibb
  

12   pointed out this morning is occurring, and this is the
  

13   process of the three years that you're seeing, and I've got a
  

14   couple of slides that I can throw up there that will kind of
  

15   help explain where that excess reserves.
  

16               MEMBER MOORE:  I'm looking for gross numbers.
  

17               MR. WELLS:  This will explain why the excess
  

18   reserves have been generated.  This is what we're seeing
  

19   internally is that we used three percent trend for the
  

20   current year, and we are seeing numbers that are probably
  

21   going to be in excess of that three percent this year, in the
  

22   year that we're in.  Medical looks --
  

23               Also, we met yesterday afternoon, and fiscal year
  

24   2014 was a dip.  If you look at '13 to '14, there was
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 1   actually reductions in plan costs.  It was a good year from
  

 2   the standpoint of we had low claims.  '14 has returned or
  

 3   '15, excuse me, has returned to what we were seeing two years
  

 4   ago, so you saw a trough.  That trough created some of the
  

 5   excess reserves that we had last plan year.
  

 6               MEMBER MOORE:  Those numbers I would like to look
  

 7   at.
  

 8               MR. WELLS:  This plan year, we're starting to run
  

 9   a little more closely aligned with running a deficit and
  

10   using some of those reserves.  And on the pharmaceutical
  

11   side, we are seeing double digits increases on the
  

12   pharmaceutical side.
  

13               MEMBER MOORE:  That's all I had, Mr. Chair.
  

14               CHAIRMAN DROZDOFF:  Okay.  Please, continue.
  

15               MR. LEONARD:  At this point, we would like to go
  

16   through a couple of slides on the excise tax.  Just to orient
  

17   the Board on this potential risk coming up in 2018.  Again,
  

18   this is part of the ACA law passed several years ago.  I
  

19   think the folks have been a little bit busy in Washington on
  

20   some other regulations.
  

21               The first thing I would like to say is they have
  

22   not issued specific regulations on that.  You're interpreting
  

23   a lot of different T leaves where we can get to the point to
  

24   come up with a projection.  I think that's important to
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 1   remember as we go through this.  These numbers could change
  

 2   quite substantially when final rules come out on how the
  

 3   specific, how it's supposed to be done.
  

 4               So in a nutshell, this is an excise tax.  So if
  

 5   in 2018, your plan has a cost for singles greater than
  

 6   $10,200, you will pay 40 percent of any cost above that back
  

 7   as an excise tax.  So if your plan has 11,200, you will
  

 8   obviously pay the extra $1,000 above and beyond what they
  

 9   think it is, but you will pay $400 of that back to the feds,
  

10   so that's the nuts and bolts.  So obviously the things we're
  

11   looking at is how to stay out of that limit and potential
  

12   options we have to do that.
  

13               There's a lot of complex indexing of the
  

14   different thresholds and things, '18s, again, not clearly
  

15   laid out at this point in time but at this point in time
  

16   we've been focusing on '18.  The coverage costs at this point
  

17   in time as we understand it is defined as employer
  

18   contribution, plus employee contributions.
  

19               As you look at the various breakdowns of the
  

20   current PEBP plan on the left side, you have got actives by
  

21   the different plans.  For the state, non state, retirees
  

22   versus actives, we've projected forward again at the seven
  

23   percent so this projection is very sensitive to that.  So if
  

24   that ends up being three for three years, then these numbers
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 1   would obviously change quite a bit.
  

 2               So as we look at this, the biggest -- so left to
  

 3   right, name, status, the different tiers for purposes of the
  

 4   excise tax, employee plus spouse, employee plus kids,
  

 5   employee plus family are rolled into one family member.
  

 6               Enrollment, there's projected cost for 2018,
  

 7   aggregate premiums.  Then the far right side, the last two
  

 8   columns, you'll see the estimated excise tax in '18 and the
  

 9   present value of sort of that '18 through 2027 costs.
  

10               The portions of your plan at this point in time
  

11   that would be most likely to go over as evidenced by numbers
  

12   in the second to last column are the state active HMO's
  

13   currently projected to generate an excise tax of 2.7 million
  

14   dollars.  State active CDHP, 1.3 million and down lower,
  

15   where you see non-state retirees, CDHP at almost a million
  

16   dollars.
  

17               MS. MESSIER:  To clarify that, we did do the
  

18   assumption that people are ruling off the plan is we are
  

19   seeing on the non-state retiree side so that assumption is
  

20   incorporated into those numbers.  The 2018 we were projecting
  

21   what the membership would be remaining at 2018.
  

22               MEMBER MOORE:  Mr. Chairman, if I might.
  

23               CHAIRMAN DROZDOFF:  Go ahead.
  

24               MEMBER MOORE:  The threshold is adjusted for
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 1   certain factors, among one of which is a large retiree
  

 2   population and off the head, I don't remember what that is,
  

 3   1,500 or two grand or whatever it is.  Is that sufficient
  

 4   given our retiree population, and I know there's no way you
  

 5   can respond to that, but, I guess, what is the effect of our
  

 6   retiree population on that 10,200, is it 1,000?  Is it 3,000?
  

 7               MR. LEONARD:  At this point, we modeled each of
  

 8   the populations separately and used a separate threshold for
  

 9   retirees.
  

10               MEMBER MOORE:  What if there was a separate plan,
  

11   are each of those plans --
  

12               MR. LEONARD:  I wish I knew.
  

13               MEMBER MOORED:  Do the feds look at the plans or
  

14   do they say this plan, left-handed highway patrolman have
  

15   that level and this plan, which is the right-handed human
  

16   resources people, separate plan, can you do that?
  

17               MR. LEONARD:  The guide is not out.
  

18               MEMBER MOORE:  No one knows.
  

19               MR. LEONARD:  We have at various times various
  

20   points modeled, combined, separate, we've modeled a number of
  

21   different ways.
  

22               MEMBER MOORE:  So we're just sort of sitting in
  

23   the dark, like everybody else.  This discussion is really
  

24   sort of academic anyway because no one knows anything.
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 1               MR. LEONARD:  I think we are working with all of
  

 2   our clients to make sure they are aware of it and make sure
  

 3   that they understand the potential issue that could come up
  

 4   pretty quick, depending on when regulations come out and also
  

 5   to just start looking at various factors.  Potential options,
  

 6   as you point out, on can we merge these two, can we put these
  

 7   two together and what those affects might have.
  

 8               MEMBER MOORE:  Okay.
  

 9               CHAIRMAN DROZDOFF:  Go ahead.
  

10               MR. WELLS:  For the record, this is Jim Wells.
  

11   So, actually, we kind of moved on to Agenda Item Number 6, 7.
  

12               CHAIRMAN DROZDOFF:  Six.
  

13               MR. WELLS:  And this was put in and we added that
  

14   the report that was provided by -- I don't remember who
  

15   provided it to us now -- the health affairs from September of
  

16   2013, kind of outlining what excise tax is.
  

17               There -- this isn't a commission item.  What we
  

18   wanted to do was start raising the awareness of the Board.
  

19   There is some potential issues here.
  

20               Should things stay the way they are, there are or
  

21   is a potential that we will hit the Cadillac tax in 2018.
  

22   We're currently funding a fairly large chunk of benefits from
  

23   reserves that will increase our premiums in 2018 actually, so
  

24   we're going to have a fairly good size jump in our premiums
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 1   in that particular plan year, so it's something that the
  

 2   Board needs to be cognizant of and start thinking about where
  

 3   we want to be relative to this because if we do have to pay
  

 4   it, it's a significant cost to the plan.
  

 5               And whether or not there are changes that we want
  

 6   to make over the next two plan years, because that's really
  

 7   the time, so five or six months, we're going to be talking
  

 8   about, you know, plan design changes for fiscal year '17, and
  

 9   so you're only at about 18 months before we will be talking
  

10   about plan designs that will impact this and decisions like
  

11   whether or not separating the retirees and actives into two
  

12   completely separate pools which right now we can't do by
  

13   statute, but there's a legislative session in '17.  Is that a
  

14   direction that we want to look at and go to?
  

15               Other things, like production backing benefits or
  

16   narrowing networks or other types of opportunities that the
  

17   Board has to kind of manage this potential cost because I
  

18   think at the end of the day, this is the cost that we really
  

19   do not want to absorb and pass on to the participants.
  

20               So, again, it was more to start a discussion and
  

21   to start the thought process more so than make a distinct
  

22   decision because I think you're right, that there is a long
  

23   way to go for the feds to provide concrete regulations as to
  

24   how this is all going to play out.
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 1               MEMBER MOORE:  For the record, Bob Moore.
  

 2   There's one thing I absolutely positively want to
  

 3   aggressively pursue for 7116, is self-insure our HMO's.  I
  

 4   believe we can save somewhere between two and $6,000,000 in
  

 5   premium if we self-insure our HMO's which takes about a week
  

 6   and a half to get that done, maybe two weeks to get that
  

 7   done.  So I would like to get that on the agenda really
  

 8   really quickly so we can move forward to get that done and
  

 9   save ourselves some money.
  

10               CHAIRMAN DROZDOFF:  I know we have a -- it's not
  

11   directly on point, but I know we have a discussion on the
  

12   HMO's, and I also believe, correct me if I'm wrong, Jim, that
  

13   you are going to touch upon some of this in your executive
  

14   officer report, am I correct on those?
  

15               MR. WELLS:  We can touch on a couple of these
  

16   items.
  

17               CHAIRMAN DROZDOFF:  So let's just -- I know
  

18   that's a matter that's very important.
  

19               MEMBER MOORE:  Near and dear.
  

20               CHAIRMAN DROZDOFF:  Near and dear to Bob Moore,
  

21   but let's see if we can push through on finishing these
  

22   agenda topics.
  

23               UNIDENTIFIED SPEAKER:  We can't hear you.
  

24               CHAIRMAN DROZDOFF:  Okay.  We'll do our best to
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 1   speak up.
  

 2               Go ahead.
  

 3               MR. LEONARD:  I think that's the basic
  

 4   introductory presentation with the numbers page 17 is some of
  

 5   the assumptions and, again, the interpretation we have now is
  

 6   certain things can be fully insured in like dental and reduce
  

 7   some of the potential liability.  There's discount rates.
  

 8   There's obviously medical trend rates.  All of these things
  

 9   go in there.  There's a ton of assumptions in here, as you
  

10   point out.  But, again, as the director pointed out, I am
  

11   just trying to get the conversation started.
  

12               CHAIRMAN DROZDOFF:  So as Jim said, we've sort of
  

13   vacillated between Agenda Item 5 and 6.  Is there anything
  

14   more that you wanted to pick up in six?
  

15               MS. MESSIER:  I don't believe so.
  

16               CHAIRMAN DROZDOFF:  So are there any other
  

17   questions from Board Members on Agenda Item 5 or 6?
  

18               Okay.  So let's take a 15-minute break.  And then
  

19   when we get back, I would like to -- we'll move Agenda Item 9
  

20   for the benefit of Jeff Garafolo, and then I would like to
  

21   work through -- we'll talk about the balance of the day.
  

22               Let's take a 15-minute break.
  

23               (Whereupon, a brief recess was taken.)
  

24               CHAIRMAN DROZDOFF:  So we're going to call this
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 1   meeting back to order.  As we said, we're going to take
  

 2   Agenda Item 9 out of order and just something for the Board
  

 3   to mull over, I'll check back with you in a bit.  I'm
  

 4   guessing -- I'm guessing that we've got about two to two and
  

 5   a half hours of work.  So we'll decide as we approach the
  

 6   lunch hour whether we want to take a break or whether we want
  

 7   to take a lunch break, so be thinking about that.
  

 8               With that, we'll go to Agenda Item 9.
  

 9               MS. LOPEZ:  Okay.  Thank you, Mr. Chair, Fellow
  

10   Board Members.  For the record, I'm Donna Lopez, L-o-p-e-z.
  

11   And with me today is Ty Windfeldt.  When he speaks, if he
  

12   does speak, I'll let him say his name and spell it for the
  

13   court reporter.
  

14               UNIDENTIFIED SPEAKER:  We can't hear you.
  

15               MS. LOPEZ:  Sorry.  So in regards to Agenda Item
  

16   Number 9, we --
  

17               CHAIRMAN DROZDOFF:  Donna, if I could -- listen,
  

18   Ruth, I know it's hard.  I'm going to ask people to speak up
  

19   and I'm also going to ask people in the audience to please
  

20   not have side conversations.  We don't have mikes here so
  

21   everybody should do the best they can.
  

22               UNIDENTIFIED SPEAKER:  All right.
  

23               MS. LOPEZ:  Okay.  So Agenda Number 9, staff is
  

24   requesting the Board's consideration to extend the Hometown
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 1   Health plans HMO contract.  This contract is scheduled to
  

 2   terminate on June 30th of 2015.  We are asking for the Board
  

 3   to consider extending it an additional year which would
  

 4   extend the contract to June 30, 2016.
  

 5               So, again, staff is recommending that the HMO
  

 6   contracts end on the same date, and the reason why I'm saying
  

 7   that is the health plan of Nevada contract is scheduled to
  

 8   terminate on June 30th of 2016.  So what we are asking is
  

 9   that we align those two contracts so that we can issue one
  

10   request for a proposal.  And in that request for proposal, we
  

11   will be asking or staff will be asking for either a northern
  

12   Nevada HMO or a southern Nevada HMO or a statewide Nevada
  

13   HMO.
  

14               And with that -- oh, one other thing, so
  

15   extending this contract will cost $87,805,000, increasing the
  

16   current contract maximum from 247,200,000 to 335,00,005, and
  

17   that will conclude my report and open it up to any questions
  

18   the Board may have.
  

19               MEMBER MOORE:  Mr. Chairman?
  

20               CHAIRMAN DROZDOFF:  Yes, Bob?
  

21               MEMBER MOORE:  For the record, Bob Moore, I would
  

22   move to adopt the recommendation of staff on Agenda Item
  

23   Number 9.
  

24               CHAIRMAN DROZDOFF:  All right.  Is there a
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 1   second?
  

 2               MEMBER ANDREWS:  I second, Ana Andrews.
  

 3               CHAIRMAN DROZDOFF:  We have a motion and a
  

 4   second.
  

 5               Is there any discussion on the motion?
  

 6               MEMBER GARAFOLO:  Yes, Mr. Chairman.
  

 7               MEMBER EWING-TAYLOR:  Yes, Mr. Chairman.
  

 8               CHAIRMAN DROZDOFF:  Okay.  Go ahead, Jeff.  We'll
  

 9   go Jeff and then Jacque.
  

10               MEMBER GARAFOLO:  Just very quickly, I took these
  

11   off.  Part one, is this contract going to be at the same
  

12   basic cost structure that we're operating under now?  It's
  

13   just basically extrapolating that for another year.
  

14               Second question, how did we get off a year or --
  

15   because my memory, I can't remember, even though I've been on
  

16   the Board for a while, whether they used to be contiguous
  

17   with northern and southern, and is there any problem with not
  

18   having an RFP for this contract extension just from a legal
  

19   standpoint, and then I have a follow-up.
  

20               MS. LOPEZ:  So, Jeff, this is Donna.  So in
  

21   response to your first question about the rates, yes, those
  

22   rates, the current rates would be extended an additional year
  

23   so they would basically stay the same.  Well, maybe a little
  

24   increase.  Jim and the HHP are currently in negotiations
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 1   right now.  So maybe I shouldn't have committed to that.
  

 2               And I'll go ahead and let Ty talk to you a little
  

 3   bit about the -- what happened and why we got off schedule
  

 4   with this particular contract.
  

 5               MR. WINDFELDT:  Thank you, Donna.
  

 6               Ty Windfeldt.  Last name is W-i-n-d-f-e-l-d-t.
  

 7   The two contracts from -- used to be in line with each other,
  

 8   and I'm going to go off memory, I believe, it was about three
  

 9   or four years ago, the Board elected to terminate the
  

10   Hometown Health contract early to go back to the market and
  

11   check for competitiveness.  I don't want to put words in the
  

12   Board's mouth, but I'm summarizing it, which put the two
  

13   contracts off a cycle for about one year.  And when the Board
  

14   did review those RFP's, they did select Hometown Health to
  

15   continue to be the HMO, so they still are off one year.
  

16               Relative to the rates, so the renewal would be
  

17   extending the contract, we are in final negotiations with
  

18   Mr. Wells and his Aon team, and we are hopeful that we will
  

19   reach an agreement on that final renewal as far as what the
  

20   premiums will be for July 1st, 2015 should the Board elect to
  

21   continue this contract.
  

22               CHAIRMAN DROZDOFF:  And before I go to Jacque, is
  

23   there anything you wanted to add, Jim?
  

24               MR. WELLS:  No.
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 1               CHAIRMAN DROZDOFF:  Okay.  Go ahead, Jacque.
  

 2               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.
  

 3   So just in looking at the difference between the 247.2 and
  

 4   335.5, it looks like about a 3.55 percent contract maximum
  

 5   increase; is that correct?
  

 6               MS. LOPEZ:  Yes, as far as I know right now.
  

 7               MEMBER EWING-TAYLOR:  But that's the max.  I
  

 8   mean, so that's what we're looking at.  So what this says, it
  

 9   could be no more than that but potentially it could be less.
  

10               MS. LOPEZ:  Correct.
  

11               MEMBER EWING-TAYLOR:  Okay.  So I guess my
  

12   question is to me -- well, let me just say to me, the three
  

13   and a half percent seems like a pretty reasonable contract
  

14   increase given, you know, our experience, their experience
  

15   and all of that, so I just want to make that comment.
  

16               But do we have -- does anybody have a feel right
  

17   now for what their trend is?
  

18               MR. WINDFELDT:  Yes, for Hometown Health trend?
  

19               MEMBER EWING-TAYLOR:  Yes.
  

20               MR. WINDFELDT:  Well, we look at it two different
  

21   ways.  As we've been discussing with Mr. Wells and the team,
  

22   our Hometown Health trend specific to this population, State
  

23   of Nevada population is trending right about eight and a
  

24   quarter percent currently.
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 1               MEMBER EWING-TAYLOR:  So from that trend, a three
  

 2   and a half percent increase is more than reasonable.  You
  

 3   don't have to answer that.  That was just a statement.  Okay.
  

 4   So I'm just clear on that, when do you expect to be able to
  

 5   tell us what the final number is?  I guess that's a question
  

 6   to you.
  

 7               MR. WELLS:  This is Jim Wells.  Let me follow-up
  

 8   on a couple of things, and it kind of goes back to some of
  

 9   the original questions.  The renewal is going to be for the
  

10   same plan.  So the plan design is not being proposed to
  

11   change.  The renewal is -- or the extension, rather, will be
  

12   for the same plan design.  We are in final stages of
  

13   negotiation with Mr. Windfeldt and members of his team, and
  

14   we are negotiating over some finer points given the fact that
  

15   as we showed a year ago, their claims loss ratios had been
  

16   under what we expected for that market.  That's part of the
  

17   reason you see the differential between what they're saying
  

18   is eight and a quarter percent trend versus the 3.54 percent
  

19   or less that will be in the renewal is a reflection that the
  

20   rates that we have now were set a little higher than they
  

21   maybe needed to have been.
  

22               So we have another meeting scheduled.  Actually,
  

23   I don't know if it's quite scheduled but planned for the
  

24   middle of next week, and we are trying to wrap the two HMO
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 1   renewals in the next week, week and a half.
  

 2               MEMBER EWING-TAYLOR:  Follow-up?
  

 3               CHAIRMAN DROZDOFF:  Sure.
  

 4               MEMBER GARAFOLO:  Mr. Chairman?
  

 5               MEMBER EWING-TAYLOR:  Hold on, just a sec, Jeff.
  

 6               So, Jim, I just heard you say that the plan is
  

 7   going to be -- really, the benefits aren't going to change;
  

 8   is that correct?
  

 9               MR. WELLS:  That's correct, the benefits for the
  

10   northern HMO are not projected to change under the extension.
  

11               MEMBER EWING-TAYLOR:  In light of the addition in
  

12   November, transgender benefits, why are they not being
  

13   included in this?
  

14               MR. WELLS:  I should say with the exception of
  

15   that additional benefit.
  

16               MEMBER EWING-TAYLOR:  Okay.
  

17               MR. WELLS:  That benefit has been included in
  

18   their renewal calculation.
  

19               MEMBER EWING-TAYLOR:  Okay.  Thank you.
  

20               CHAIRMAN DROZDOFF:  Jeff?
  

21               MEMBER GARAFOLO:  No, I'm covered.  Thanks.
  

22               CHAIRMAN DROZDOFF:  Okay.  Ty, were you going to
  

23   add anything?
  

24               MR. WINDFELDT:  No.
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 1               CHAIRMAN DROZDOFF:  So what do you need from the
  

 2   Board?
  

 3               MEMBER MOORE:  Call for the question.
  

 4               CHAIRMAN DROZDOFF:  Call for the question.
  

 5               All those in favor, please say aye.
  

 6               (The vote was unanimously in favor of the
  

 7   motion.)
  

 8               CHAIRMAN DROZDOFF:  Any opposed?  Any opposed?
  

 9   Motion carries.
  

10               MR. WINDFELDT:  Thank you.
  

11               CHAIRMAN DROZDOFF:  Okay.  So let's go back to
  

12   Agenda Item 7 and 8.
  

13               MR. WELLS:  Thank you, Mr, Chairman.  For the
  

14   record, Jim Wells.  I'm going to cover Agenda Item Number 7.
  

15   This Board item is kind of an update where we are on the
  

16   extended for options for the Wellness Program for the
  

17   upcoming plan year 2016 so effective July 1st.
  

18               If you recall, November 10, 2014, the Board kind
  

19   of changed how it would obtain -- what would be the
  

20   requirements to obtain the incentive, and it was kind of an
  

21   all or nothing, so you would do the health assessment
  

22   questionnaire, obtain the biometric screenings, have your
  

23   preventative office visits with your medical provider and
  

24   then have your teeth cleaned.  In exchange for doing those
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 1   items, you would receive $50 per month and a premium
  

 2   reduction for the HMO and then $50 for CDHP health savings
  

 3   account or health reimbursement arrangement contribution.
  

 4               We talked a little bit about whether or not we
  

 5   could do an option and frankly once we went back and
  

 6   discussed this, both with the vendor and internally and
  

 7   administratively, it would be too difficult for us to do an
  

 8   option.  It's just not something we can do.  So the question
  

 9   here today really is clarifying and is this the way the Board
  

10   wants to go because I think that based on some of the
  

11   discussions in that November 10th meeting, there was some
  

12   concern about the premium reductions versus the HSA
  

13   contributions.
  

14               So the way that the incentives will be provided
  

15   is shown on the second page of the agenda item and if the
  

16   Board is fine with that, I don't think we really need a
  

17   motion.  If the Board wants to make any changes to it, then
  

18   we would need a motion and an action to do so.
  

19               CHAIRMAN DROZDOFF:  So I will -- I will open it
  

20   for discussion in just a minute.
  

21               So if I've got it and bear with me, Jim,
  

22   essentially, you know, when we closed out -- this was a --
  

23   when it came to the CDHP, this was a pretty close vote, and
  

24   frankly I think both approaches have merit.  I think we were
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 1   all hoping that there could be a choice provided but given
  

 2   the realities that one can, when it comes to the 50 dollar
  

 3   contribution on the CDHP, I don't think there's any debate
  

 4   about the 50 dollar premium reduction for the HMO.
  

 5               But for the reduction on the CDHP, the question
  

 6   is, you know, or the direction was to put it before -- put it
  

 7   into the HSA.  I mean, I think there's competing points of
  

 8   view here.  A reason to leave it as is is because it will fix
  

 9   the issue that we have heard from some participant only
  

10   people that even though it's -- we're -- they're supposedly
  

11   getting a 50 dollar contribution, they're really only getting
  

12   about a 43 dollar contribution because that's all the
  

13   contribution is, so $50 into their HSA would make that whole.
  

14               Of course, the downside to that and I think this
  

15   was discussed last time was that for our -- for our workers,
  

16   especially our lower income workers, they wouldn't
  

17   necessarily -- they will see essentially a 50 dollar rate
  

18   increase, if you would.  They will have the $8 available in
  

19   their HSA, but they will see the rate increase, and that may
  

20   be an impact especially for lower income workers.  So I just
  

21   to kind of add on to what Jim said, I think that sort of
  

22   completes the puzzle as I recall it.
  

23               With that, I open it up for any discussion before
  

24   I take a motion or see if we need a motion.
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 1               MEMBER EWING-TAYLOR:  If we don't need a motion,
  

 2   as Jim said, I would just like to say that this is, as far as
  

 3   I'm concerned, exactly what we discussed.  I don't think
  

 4   there was any significant difference.  As I recall, it was
  

 5   simply the issue of whether or not to give employees the
  

 6   option or simply something outside of the original motion
  

 7   that we asked staff to explore which they have done.  It's
  

 8   not feasible, so my way of thinking, we just move forward the
  

 9   way we voted in November.
  

10               CHAIRMAN DROZDOFF:  That's a perfectly acceptable
  

11   way of thinking.  I don't know whether anybody sees it
  

12   differently now that there isn't a choice provider, where now
  

13   the choice can't be provided, so that's it.  Like I said, I'm
  

14   happy to proceed however the Board wants to proceed.  If I
  

15   don't see anybody raising a motion, then I will assume that
  

16   we are good.
  

17               Calling once, going twice.
  

18               MEMBER EWING-TAYLOR:  Sold.
  

19               CHAIRMAN DROZDOFF:  Okay.
  

20               MEMBER SAIZ:  Mr. Chairman, I have a quick
  

21   question.  Sorry, I was thinking a little late on that.
  

22               CHAIRMAN DROZDOFF:  Yeah.
  

23               MEMBER SAIZ:  I was thinking I should I ask this
  

24   or not.  So we show that we need to complete the physical
                 CAPITOL REPORTERS (775)882-5322

100



 1   exam between July 1st, '14 through May 31st, '15.  When is
  

 2   that communicated?  Has that been communicated yet?  And when
  

 3   is that communicated that the participants need to, you know,
  

 4   follow these guidelines and complete these five tasks?  As
  

 5   far as I know, it hasn't been communicated yet; is that
  

 6   correct?
  

 7               MR. WELLS:  This is Jim Wells.  This is basically
  

 8   an extenuation of the requirements from the previous plan, so
  

 9   these requirements have been in place for going on three
  

10   years now, and they have been communicated as part of the
  

11   NVision communications historically, and then there will be
  

12   additional communications going out.  Actually, I think they
  

13   started going out yesterday.
  

14               MEMBER SAIZ:  Okay.  With e-mail, is that?
  

15               MR. WELLS:  A vast majority of them go out via
  

16   e-mail, yes.
  

17               MEMBER SAIZ:  Okay.
  

18               CHAIRMAN DROZDOFF:  Okay.  Moving to Agenda Item
  

19   8.
  

20               MR. WELLS:  Thank you, Mr. Chairman.  Agenda Item
  

21   Number 8 deals with the Wellness and the physical challenge
  

22   requirements for those who are in the second year of the
  

23   NVision Health and Wellness program who had a BMI of greater
  

24   than 26 and the requirements under the plan that we are
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 1   technically under this year to complete three challenges
  

 2   where they log their nutrition and their exercise.  There's
  

 3   some historical information on how we got to there that's in
  

 4   the report that I don't know that I'm really going to go
  

 5   through in any kind of detail.
  

 6               But the discussion points here really are whether
  

 7   or not the Board wants to retain the requirement given the
  

 8   changes to the NVision program for the upcoming year for
  

 9   those participants to continue to do the three challenges or
  

10   return or repay the incentive that they were kind of granted
  

11   in advance.
  

12               So a little bit of history, when we first came up
  

13   with the NVision plan, the intent was that if you are
  

14   identified as having a BMI greater than 26 at the end of year
  

15   one, you would do those challenges between year one and year
  

16   two.  So at the end of -- when you went back in year two, you
  

17   would either have a BMI under 26 or you would have already
  

18   completed the challenges and therefore would have gotten the
  

19   points up front, and there never would have been this whole
  

20   retroactive repayment.
  

21               When we went through the whole six-month period
  

22   or so where the legislature cut funding and before the Board
  

23   decided that the program had enough merit to substantiate and
  

24   continue it, we didn't really have any real reason to kind of
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 1   put that out there.  So what we did when we continued the
  

 2   program was to put this in place where we would give them the
  

 3   points up front.  If they didn't complete the three
  

 4   challenges during the time period, basically, we would
  

 5   subtract the points, and we have internal mechanisms to
  

 6   basically change the premiums to show that they didn't have
  

 7   those incentives, and it would basically automatically
  

 8   collect the money back so that's what it's done.
  

 9               We have had, I think there's a number on the top
  

10   of page three, about 43 percent of them look like they have
  

11   completed or are in the process of completing the last of the
  

12   three challenges.  So you are looking at about half have done
  

13   it, about half have not.
  

14               The other piece of this is that we had a handful
  

15   of people at the beginning that said flat out, I'm not going
  

16   to do them, and so we basically changed their point
  

17   structure, their incentive structure to take that away so
  

18   that there wouldn't be any penalty coming later.  So should
  

19   the Board go back and decide that these challenges are not
  

20   necessary to maintain the full incentive, we will probably
  

21   have to look at trying to identify those people who we have
  

22   taken money from that we probably shouldn't have.
  

23               CHAIRMAN DROZDOFF:  Again, I'll just add to this
  

24   and as I talked about it in a previous agenda item, this is
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 1   largely on because I asked for it to be on.  And, again,
  

 2   however the vote goes is fine with me.  You know, as many
  

 3   folks know, many people in this building, in my department
  

 4   and so I get very realtime, anecdotal but realtime feedback
  

 5   on, you know, on what works and what doesn't.
  

 6               And, you know, a lot of folks like Ms. Flora like
  

 7   Wellness but have brought various frustrations to me with
  

 8   regard to, you know, how it gets carried out.  Some of the
  

 9   things that they have experienced were, you know, a lot of
  

10   challenges were on the front end.  So if you missed some,
  

11   you're kind of out of luck.
  

12               The website has been down more than it's been up
  

13   in the last couple of months.  It makes explaining this
  

14   program difficult.  The -- based on that, I actually did my
  

15   own sort of reconnaissance, and I don't think I'm out of
  

16   school by saying this, but I called the number and proceeded
  

17   as anybody else would be asked to proceed and, you know, I
  

18   had problems with the website, and I never actually did get a
  

19   return call from -- from here -- from our vendor.
  

20               And then I think about, you know, where the
  

21   program is actually moving.  I mean, I give the staff total
  

22   credit for being thoughtful in their approach given where we
  

23   were a year ago but based on where we seem to be going with
  

24   Wellness, this seems to be -- this approach seems to be a
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 1   relic of where we used to be versus where we are now.
  

 2               And then finally I think about staff time and
  

 3   staff and just kind of how PEBP is viewed and the number
  

 4   here, 43 percent, that basically tells me that, you know,
  

 5   more than half of our people haven't done it.  It's -- you
  

 6   know, it's going to create, and maybe they haven't done it
  

 7   for good reasons, like the reasons I experienced, and it's
  

 8   going to create work to, you know, complete this process, and
  

 9   I'm not sure that the work is commensurate with the benefit,
  

10   and I'm not necessarily sold -- at the end of the day,
  

11   Wellness is not giving opportunities.  So if people
  

12   participated in challenges, you know, I think that's a good
  

13   thing.
  

14               Finally, the other complaint I got was the big
  

15   push that we did the NV 150, where the Governor was involved,
  

16   that challenge didn't count.  So I guess for a variety of
  

17   reasons, I felt it was worth bringing this item to the Board.
  

18   Like I said, I won't say I'm totally agnostic to it because I
  

19   brought it for a reason, but I don't want the Board in any
  

20   way to feel funny about if they don't see it this way.  I
  

21   just thought it was worth discussing and whatever the Board
  

22   decides to do is fine with me.
  

23               MEMBER GARCIA:  Mr. Chair?
  

24               CHAIRMAN DROZDOFF:  Yes, Rosalie?
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 1               MEMBER GARCIA:  I have a couple of questions and
  

 2   that was with regard to the activity challenges.  Is it
  

 3   correct they were within a particular time frame or available
  

 4   for members to participate in during a specific time frame?
  

 5               MR. WELLS:  Laura, could you come up to the
  

 6   front.
  

 7               MS. STREEPER:  Laura Streeper, client
  

 8   relationship manager with U.S. Preventive Medicine.  Yes, we
  

 9   did for the physical activity challenges, we did set a
  

10   schedule and sent out numerous communications to the
  

11   membership population so that they were aware of when this
  

12   challenges were occurring.  We also included instructions how
  

13   to log into the website and participate and those challenges
  

14   throughout the program year.
  

15               MEMBER GARCIA:  Rosalie Garcia again.  So even
  

16   though our incentive goes through May, is that -- I believe
  

17   that's the period that it ends, if I were to log on now, I
  

18   would not be able to do any of those challenges, correct?
  

19               MS. STREEPER:  Correct, yes, our final challenge
  

20   ended on January 26th.  So that --
  

21               MEMBER GARCIA:  But the website was down in
  

22   January or did that part not effect it?
  

23               MS. STREEPER:  Yes, the website was down.  We
  

24   were transitioning into a new platform.  There were some
                 CAPITOL REPORTERS (775)882-5322

106



 1   issues that we encountered that required the website to be
  

 2   down longer than anticipated.  However, we did communicate
  

 3   with the membership population and told them that they could
  

 4   still track their steps through the Fitbit website, and then
  

 5   we will be collecting that data retroactively and verifying
  

 6   it for their retainment of their premium incentive.
  

 7               MEMBER GARCIA:  How long was the website down?
  

 8               MS. STREEPER:  21 days, I believe, in total or,
  

 9   no, excuse me.  We went -- we took the website down on
  

10   December 24th, and we brought it live yesterday so excuse me
  

11   for that, a month.
  

12               MEMBER GARCIA:  Excuse me, Rosalie again.  But
  

13   our period of time that we tell participants in, what is the
  

14   period of time that we tell participants that they can
  

15   participate in the Wellness Program to receive the monthly --
  

16   the monthly premium reduction?  It's July 1 through May 31st,
  

17   2015, correct?
  

18               MS. STREEPER:  Yes.
  

19               MEMBER GARCIA:  No?
  

20               MS. STREEPER:  Yes, that is correct.
  

21               MEMBER GARCIA:  But that does not apply to the
  

22   three challenges because we cut the challenges in January.
  

23               MS. STREEPER:  Well, the --
  

24               MEMBER GARCIA:  In effect, December through --
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 1               MS. STREEPER:  I understand what you're asking.
  

 2   The new program cycle will begin in February, so we're
  

 3   getting ready to roll out the 2015 program year, so
  

 4   essentially the 2014 program cycle ended in January which
  

 5   explains why we scheduled the last challenge to end in
  

 6   January.
  

 7               MEMBER GARCIA:  Okay.  Thank you.
  

 8               CHAIRMAN DROZDOFF:  Rosalie, you touched on what,
  

 9   you know, again, what some of the folks -- and, again, I --
  

10   I'm a member so I got the mailers too, but you've touched on
  

11   what I said earlier.  So that a lot of folks by the time --
  

12   this was a new way of doing things and so, you know, by the
  

13   time they realized that there was a level of activity that
  

14   they needed, there wasn't -- it's not like there's a plethora
  

15   of challenges.
  

16               Basically, it's -- a lot of them were at the
  

17   beginning part of the plan, and so that's been the concern
  

18   that I've heard which is, you know, by the time, you know,
  

19   October rolled along, you missed out on a couple.  The
  

20   Governor's challenge didn't count.  The website was down for
  

21   part of the last challenge and, okay, you can use the Fitbit,
  

22   but that just creates another way of complication.
  

23               Anyway, you touched on one of the complaints that
  

24   I've received.
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 1               MS. STREEPER:  We did --
  

 2               MEMBER GARAFOLO:  Mr. Chairman?
  

 3               CHAIRMAN DROZDOFF:  Go ahead, Jeff.
  

 4               MEMBER GARAFOLO:  I guess my comment on this is
  

 5   that I wonder if there's a way to open up the opportunity for
  

 6   people to complete their challenges.  As it's stated in the
  

 7   handout we got just before the recommendation section on page
  

 8   three, I don't like the idea of retroactively just
  

 9   eliminating the whole thing.  And the fact that 43 percent of
  

10   people are on track to potentially complete this tells me
  

11   that it's not impossible to do.  Although, I think it's
  

12   egregious that the website was down for five weeks because
  

13   people will give up in that amount of time.  You will have
  

14   attrition and go against what you're doing.  And I don't know
  

15   why we can't get some kind of compensation from the company
  

16   that's responsible for that because that's undermining what
  

17   we're trying to do.
  

18               But I would sure like to see the people that have
  

19   actually gone through this process be able to get that
  

20   benefit, and I don't think it's fair to just give that
  

21   benefit to everyone who opted out or didn't participate.  So
  

22   I wonder if there's a way to do that, and I don't know enough
  

23   about the activity challenges themselves to know if it's just
  

24   physically impossible to do that if you give people a chance
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 1   or not.
  

 2               CHAIRMAN DROZDOFF:  So is there a way -- to that
  

 3   line of thinking, is there a way to offer -- between now and
  

 4   the end of this year, is there a way to offer at least three
  

 5   or not more challenges?
  

 6               MS. STREEPER:  Of course, yes.  We can certainly
  

 7   work with the PEBP team to establish a new challenge schedule
  

 8   that will work for the members and work, of course, with the
  

 9   fiscal calendar.  So, of course, that's something that we can
  

10   look at and work with you on.
  

11               CHAIRMAN DROZDOFF:  And how much work would that
  

12   create for staff?
  

13               MR. WELLS:  So this is Jim Wells.  I think the
  

14   only thing we would need to do if we do that is keep in mind,
  

15   it has to be done by May 31st because we have to get
  

16   everything closed out and get the information to us for the
  

17   2016 incentive file by the first week in June so it goes into
  

18   everybody's report.
  

19               So it wouldn't be a significant amount of work on
  

20   our side to add the three challenges and to provide the
  

21   opportunity for those who have not completed the three to do
  

22   three.  I believe that they are four week challenges.
  

23               MS. STREEPER:  So we could add several.
  

24               MR. WELLS:  We could do a three to four week
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 1   period in February, March and April.
  

 2               CHAIRMAN DROZDOFF:  I think it would be good idea
  

 3   if we add more than three if we go this way.
  

 4               Jacque?
  

 5               MEMBER EWING-TAYLOR:  Thank you, Mr. Chair.
  

 6               Jim, maybe this is a question for you.  I don't
  

 7   understand why the Nevada 150 challenge was excluded.  It got
  

 8   tremendous participation.  We know who the people are.  Why
  

 9   can't they get credit for it?
  

10               MR. WELLS:  The biggest reason is the NV 150
  

11   challenge did not have the nutrition log in their tracking
  

12   component.  There's two pieces to the challenge.  One is the
  

13   exercise piece.  The second is logging your part of that
  

14   challenge period and the NV 150 was step only.  It didn't
  

15   have the meal tracking.
  

16               MEMBER EWING-TAYLOR:  It was six weeks; is that
  

17   correct?
  

18               MR. WELLS:  The NV 150 challenge was actually,
  

19   there were 61 days so it was eight weeks.
  

20               MEMBER EWING-TAYLOR:  So if these are four week
  

21   challenges and the NV 150 was seven or eight weeks, couldn't
  

22   we just kind of say that's an equivalent and give people the
  

23   credit for it?  I mean, I understand what you're saying but
  

24   if we're talking about trying to get people up and moving,
                 CAPITOL REPORTERS (775)882-5322

111



 1   the 150 challenge certainly did that.  That's a decision we
  

 2   could make, isn't it?
  

 3               MR. WELLS:  Yeah, that would be a decision you
  

 4   could make.  That may be a little harder for us to add
  

 5   anymore challenges because you have to go back and reidentify
  

 6   people and so administratively, that's probably a little
  

 7   more difficult but certainly not impossible.
  

 8               MEMBER EWING-TAYLOR:  So were those data not
  

 9   collected?
  

10               MS. STREEPER:  Yeah, we did collect all of that
  

11   data.  That's something we could do on our side.
  

12               MR. WELLS:  We would just need to backup manually
  

13   to the people who are in this pool --
  

14               MEMBER EWING-TAYLOR:  Got it.
  

15               MR. WELLS:  -- of people.
  

16               CHAIRMAN DROZDOFF:  Anybody else, Don?
  

17               MEMBER BAILEY:  I know it's going -- for the
  

18   record, Don Bailey.  I know that it's going to be awkward to
  

19   add four weeks or whatever is needed to be added, but I would
  

20   recommend that the vendor come up in most of that activity
  

21   and workload because the system being down, I agree with
  

22   Jeff, the system being down 21 days is outrageous, and it was
  

23   not justice to our members, and I think they should come back
  

24   with a program, add the four programs needed and encourage --
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 1   we can encourage these people to go up.  I mean, I look at 43
  

 2   percent, that's a descent number, and I think we should
  

 3   pursue it instead of eliminating it.  That's it, Mr. Chair.
  

 4               CHAIRMAN DROZDOFF:  Thank, Don.
  

 5               Chris?
  

 6               MEMBER COCHRAN:  Yeah, I just have, you know, a
  

 7   comment on the whole prevention stuff because part of this
  

 8   discussion on this Wellness topic has gotten for me a little
  

 9   exhausting.  I look at prevention as being something that is,
  

10   you know, keeping activities, physical activities going, et
  

11   cetera, et cetera, eating better.  Don't look at me for being
  

12   one of those people but, you know, in terms of what it's
  

13   trying to accomplish as potentially a lifelong event.
  

14               And I guess the thing that's always bothered me
  

15   about the use of the prevention programs and these challenges
  

16   is that, okay, we're going to start this on this date and
  

17   this is when you have to participate as opposed to giving
  

18   people the opportunity when they are ready to start doing
  

19   healthier activities to enroll in a prevention program that
  

20   helps them track it.  If they complete the challenges at that
  

21   time, that's when the benefit kicks in and as long as they
  

22   are keeping those challenges up and meeting the goals of
  

23   those challenges from that point forward that the benefit
  

24   remains, rather than we're going to do this every single
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 1   year.  You're going to start a new challenge, a new set of
  

 2   challenges.  You know, why this isn't ongoing is something
  

 3   that I find very confusing.
  

 4               So maybe I'm missing the whole point of this
  

 5   Wellness concept, but you get to, for instance, the beginning
  

 6   of the calendar year, people make resolutions.  Well, I want
  

 7   to lose weight but I can't take advantage of these Nevada
  

 8   challenges because the time period has already passed.
  

 9               I don't understand why it's difficult to provide
  

10   a prevention program where people can start participating and
  

11   maybe reap some of the benefits of doing that no matter when
  

12   they begin.  Why it has to be just based on this constant
  

13   fiscal year kind of preventive activity, I'm just not clear
  

14   on that.  It has got to be lifelong and unless we make it
  

15   that way, I think you're always going to have people dropping
  

16   in and out.  That's just a comment, sorry.
  

17               CHAIRMAN DROZDOFF:  No, I think -- well, and I
  

18   think we kind of took a step towards that in how we --
  

19   looking forward, how we wanted to approach Wellness as of
  

20   last time.  I think it's a fair comment.
  

21               Who else?
  

22               MEMBER MOORE:  Mr. Chairman, a quick editorial
  

23   comment, I have a real problem with BMI of 26.  I think my
  

24   right leg is a BMI of more than 26, just an editorial
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 1   comment.
  

 2               MEMBER COCHRAN:  I've seen that leg, I agree.
  

 3               MS. STREEPER:  We do base our BMI ranges off of
  

 4   the recommendations for the National Disease Controls, so we
  

 5   do use nationally established guidelines that are identified
  

 6   by all outstanding government agencies and --
  

 7               MEMBER MOORE:  They are wrong.
  

 8               MS. STREEPER:  Well --
  

 9               CHAIRMAN DROZDOFF:  Jacque?
  

10               MEMBER EWING-TAYLOR:  I was just going to say,
  

11   you all know my feelings about BMI.  It has been widely
  

12   discredited as far as a marker, so I would agree that 26 is
  

13   not an appropriate number.  I think we have the option of
  

14   setting that number wherever we want and --
  

15               CHAIRMAN DROZDOFF:  In the future.
  

16               MEMBER EWING-TAYLOR:  In the future, exactly.
  

17               MEMBER GARCIA:  Mr. Chair?
  

18               CHAIRMAN DROZDOFF:  Yes, Rosalie.
  

19               MEMBER GARCIA:  I was -- I have a question to Jim
  

20   and that is with -- do you see any difficulty in participants
  

21   being able to participate in the three challenges, for
  

22   instance, with getting a Fitbit or is that required?  Do you
  

23   see any difficulties in that?
  

24               MR. WELLS:  This is Jim Wells.  The group of
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 1   people that we are talking about already have had the Fitbits
  

 2   purchased for them so they already have them.
  

 3               MEMBER GARCIA:  The group of people who have not
  

 4   completed the three challenges?
  

 5               MR. WELLS:  That's correct, they were -- the
  

 6   Fitbits were purchased and sent to them, and then it was
  

 7   their responsibility to enroll in the challenges after they
  

 8   received the Fitbits.
  

 9               MEMBER GARCIA:  So if someone has not received a
  

10   Fitbit, they would not be able to participate in the three
  

11   challenges or they would not be eligible to participate in
  

12   the three challenges?
  

13               MR. WELLS:  If they are -- if they were
  

14   identified as one of the people who had a BMI over 26, it was
  

15   automatic that the Fitbits were shipped to that population
  

16   last summer.  They either have them or they have met the
  

17   requirements to not have to do the challenges.
  

18               MEMBER GARCIA:  Okay.  Thank you.
  

19               CHAIRMAN DROZDOFF:  Yeah, Rosalie, again, part of
  

20   the difficulty, this gets to Jacque's point too.  Moving
  

21   forward, we can design a program however we want, provide
  

22   Fitbits, don't provide Fitbits based on BMI.  Don't base on
  

23   BMI.
  

24               In fairness to the vendor and to the staff, I
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 1   mean, this was a weird deal, right?  The Wellness program was
  

 2   taken out and then we added it back in, and so that created
  

 3   this weird retroactive nature.  I don't know that we're going
  

 4   to necessarily have this in the future, but it is an issue
  

 5   that we have to deal with now.
  

 6               Are there any other comments?  If not, I'll try
  

 7   to sort of frame where I think we are.  So I think where we
  

 8   are is we can do one of three things.  We cannot do anything
  

 9   and just let things go.  We could just, you know, not
  

10   pursue -- not pursue the 57 people that probably have not
  

11   done these challenges and pursue some sort of payback or we
  

12   can do, you know, work with staff and vendor and provide, you
  

13   know, hopefully more than the bear minimum, I would say,
  

14   hopefully at least four additional challenges by the end of
  

15   May and also include the NV 150 as one of those challenges.
  

16   It strikes me that those are sort of the options that we have
  

17   before us.
  

18               Ana?
  

19               MEMBER ANDREWS:  Mr. Chair, if I may, I would
  

20   propose if everybody agrees, you know, the three options that
  

21   we have here in our document, option number two, adding the
  

22   NV 150 challenge as part of one of the challenges and as we
  

23   discussed earlier, extending the opportunity for them to
  

24   complete the challenge to May 31st of '15.
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 1               CHAIRMAN DROZDOFF:  Uh-huh, and then add X many
  

 2   challenges --
  

 3               MEMBER ANDREWS:  Yes, exactly, sorry.
  

 4               CHAIRMAN DROZDOFF:  -- by May 31st.  Can you give
  

 5   me a number.  Is four okay?
  

 6               MEMBER ANDREWS:  I think four would be fine, four
  

 7   or five because --
  

 8               CHAIRMAN DROZDOFF:  A minimum of four?
  

 9               MEMBER ANDREWS:  A minimum, yes.  You know, NV
  

10   150 counting for one of them, the requirement was that they
  

11   need to meet three.  If they have like a menu that they can
  

12   go by and say this one I can do and this one I can do and I
  

13   have my NV 150, I think that's fair because I don't think
  

14   it's fair for those who already did it who are there to now
  

15   say, okay, it's all forgiven and, you know what I mean?
  

16               CHAIRMAN DROZDOFF:  I do.  So that strikes me as
  

17   a motion, if I may paraphrase.  It looks like your motion is
  

18   that we direct staff to work with the vendor to provide a
  

19   minimum of four additional challenges between now and
  

20   May 31st and that credit be given to the 150 Challenge and
  

21   then with that the -- the program as designed continues and
  

22   terminates in May 31st of this year.  That seems like -- is
  

23   that your motion?
  

24               MEMBER ANDREWS:  Yes, that is correct.
                 CAPITOL REPORTERS (775)882-5322

118



 1               CHAIRMAN DROZDOFF:  Is there a second?
  

 2               MEMBER BAILEY:  I second that motion, Don Bailey.
  

 3               CHAIRMAN DROZDOFF:  All right.  A second by Don
  

 4   Bailey.
  

 5               Is there any discussion on the motion?
  

 6               MS. GARCIA:  Mr. Chair?
  

 7               CHAIRMAN DROZDOFF:  Yes, Rosalie.
  

 8               MEMBER GARCIA:  I would like to add that we need
  

 9   to communicate that extension to all eligible participants
  

10   loudly and clearly.
  

11               CHAIRMAN DROZDOFF:  Yes, I think there's a lot of
  

12   head nodding up here, including the vendor.
  

13               MEMBER GARCIA:  Thank you.
  

14               CHAIRMAN DROZDOFF:  Anybody else?  All right.
  

15   Hearing none, I'll call for the question.  All those in
  

16   favor, please say aye.
  

17               (The vote was unanimously in favor of the
  

18   motion.)
  

19               CHAIRMAN DROZDOFF:  Are there any opposed?
  

20               Motion carries.  Thank you.
  

21               Okay.  It is 12:15.  We are through Agenda Item
  

22   9.  I think we guess that there will be an hour or so more of
  

23   the discussion so we have two choices.  We can take a
  

24   15-minute break.  Come back at 12:30 and try to finish up by
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 1   1:30 or we can take a one-hour lunch break and come back at
  

 2   1:15.
  

 3               MEMBER MOORE:  I like plan A.  I think we can
  

 4   breeze through this thing real quick.
  

 5               CHAIRMAN DROZDOFF:  Plan A.  Let's take a
  

 6   15-minute break.
  

 7               (Whereupon, a brief recess was taken.)
  

 8               CHAIRMAN DROZDOFF:  We're going to call this
  

 9   meeting back to order, and we will expeditiously move to
  

10   Agenda Item 10.
  

11               MS. LOPEZ:  Again, for the record, Donna Lopez.
  

12   With me today is Mary Catherine Person, and Mary Catherine is
  

13   the president of HealthSCOPE Benefits, and she will address
  

14   any technical questions that the Board may have about any one
  

15   of these contracts.
  

16               So Item Number 10, staff is requesting the
  

17   Board's consideration for four contract extensions with
  

18   HealthSCOPE Benefits, and those contracts are third party
  

19   medical claim administration, third party dental claims
  

20   administration, the national out of state medical preferred
  

21   provider organization or PPO services and voluntary flexible
  

22   spending account administration.
  

23               And, Mr. Chair, if it's okay with you, I would
  

24   like to take each one of these individually and then open it
                 CAPITOL REPORTERS (775)882-5322

120



 1   up for questions.
  

 2               CHAIRMAN DROZDOFF:  Sure.
  

 3               MS. LOPEZ:  Is that okay?
  

 4               CHAIRMAN DROZDOFF:  Yes.
  

 5               MS. LOPEZ:  So the first item we're going to
  

 6   address is the medical claim administration.  The current
  

 7   contract with HealthSCOPE Benefits for medical services was
  

 8   effective on February 8, 2011, and it's scheduled to
  

 9   terminate on June 30th of 2016.  Staff is recommending a
  

10   four-year contract extension for this service, extending the
  

11   current contract to June 30th of 2020.
  

12               So taking my orders, let's go ahead and skip down
  

13   to the bottom of page two where staff has just listed several
  

14   reasons why we are recommending this four-year contract
  

15   extension with HealthSCOPE Benefits.  The four-year contract
  

16   extension will cost 17.4 million dollars increasing the
  

17   contract maximum from 25.5 million to 46.9 million dollars.
  

18               With that, I'll open it up to any questions the
  

19   Board may have about this item.
  

20               CHAIRMAN DROZDOFF:  And so taking what Donna
  

21   wanted to do, I think what we'll do is answer questions, but
  

22   I think we'll -- we'll see where we need to be in terms of --
  

23   in terms of making a motion.  So for now, let's see if
  

24   there's any questions on this one.  If not, we'll move to
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 1   Bob.
  

 2               MEMBER MOORE:  Thank you, Mr. Chairman.  For the
  

 3   record, Bob Moore.  On page, it doesn't have a number, the
  

 4   cost page, who does the subrogation?  Is that outsourced or
  

 5   do you do that internally?
  

 6               MS. PERSON:  It's a combination, partially
  

 7   outsource and the documentation is there of the breakdown of
  

 8   the reimbursement.
  

 9               MEMBER MOORE:  Is it the Fia Group?
  

10               MS. PERSON:  No, it's not.
  

11               MEMBER MOORE:  Great, thank you.
  

12               CHAIRMAN DROZDOFF:  Anyone else?  Anyone else?
  

13   Okay.  Oh, down south?
  

14               MEMBER GARCIA:  Yes.  Donna, why are we going
  

15   with the four-year extension versus a two-year extension, et
  

16   cetera?
  

17               MS. LOPEZ:  We're going with a four-year
  

18   extension, Rosalie, for cost reasons.  HealthSCOPE Benefits
  

19   has agreed to maintain rates for a four-year period, and we
  

20   believe it's cost effective for the State of Nevada and for
  

21   PEBP and -- and they have consistently provided excellent
  

22   services to the PEBP participants, as well as the State of
  

23   Nevada.
  

24               MEMBER GARCIA:  Thank you.
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 1               MS. LOPEZ:  You're welcome.
  

 2               MEMBER MOORE:  One more question.  For the
  

 3   record, Bob Moore.  The proposed contract is such that
  

 4   although it's a four-year extension, proposed four-year
  

 5   extension, PEBP could exercise a contract termination with
  

 6   180 days notice or something?
  

 7               MS. LOPEZ:  Yes, that is correct, we can do that.
  

 8               MEMBER MOORE:  So it's four years but there's a
  

 9   backdoor and it is 180 days?
  

10               MS. LOPEZ:  If my memory serves me right, yes, it
  

11   is 180 days.
  

12               CHAIRMAN DROZDOFF:  Okay.  Keep going.
  

13               MEMBER EWING-TAYLOR:  Sorry, I just have a quick
  

14   question.  It kind of ties back into Rosalie's question.  So
  

15   it's a four-year because of the cost savings because we got
  

16   very favorable rates from HSP; is that correct?
  

17               MS. LOPEZ:  That is correct.
  

18               MEMBER EWING-TAYLOR:  How would those rates
  

19   change if we only proved a two-year?
  

20               MS. PERSON:  I think part of the story here was
  

21   not necessarily financial as much as the disruption to the
  

22   plan, as well, and so I think that that component of it can't
  

23   be underestimated.  The structure is such that, I mean, it
  

24   could certainly be a two-year.  However, you know, I think
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 1   creating the four-year structure gives both of us the ability
  

 2   to plan in a more long term fashion.
  

 3               MEMBER EWING-TAYLOR:  I don't disagree with that,
  

 4   but do I understand your answer to be that the rates would be
  

 5   the same if it were only two years?
  

 6               MS. PERSON:  There are probably certain things
  

 7   that we have agreed to that we probably would not, such as
  

 8   some of the changes to what the financial or the claimed
  

 9   accuracy, some of those things likely with the two-year
  

10   agreement would probably not be accepted.
  

11               MEMBER EWING-TAYLOR:  Thanks.
  

12               MS. LOPEZ:  And I think that's a really good
  

13   point that Mary Catherine said, that is a potential
  

14   disruption to the PEBP participants.  And if we were to go
  

15   out to bid and if we were to select a new third party
  

16   administrator, there is significant disruption to the PEBP
  

17   participants.
  

18               CHAIRMAN DROZDOFF:  It looks like we have all of
  

19   it for now.  Let's go to 10.2.
  

20               MS. LOPEZ:  The dental claims administration,
  

21   this contract was effective on July 9th of 2013 and is
  

22   scheduled to terminate on June 30th of 2017.  So staff is
  

23   recommending a three-year contract extension for dental
  

24   claims administration for the same reasons as stated under
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 1   medical claims administration.
  

 2               In addition, should the Board approve a four-year
  

 3   contract extension for a medical claims administration
  

 4   approving a three-year extension for dental claims
  

 5   administration would align the dental contract with the
  

 6   medical claims administration, meaning that we could go out
  

 7   to bid with the services all in one request for proposal.
  

 8               And I have listed a couple of reasons why staff
  

 9   is making this recommendation, and the three-year contract
  

10   extension will total 1.9 million dollars increasing the
  

11   contract maximum from 2.8 million to 4.7 million.
  

12               And with that, I open it up to any questions.
  

13               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.
  

14               Donna, some years ago, and I have no idea how
  

15   many, we, as I recall, purposely took the RFP calendar and
  

16   staggered it with all of these because of the amount of time
  

17   it takes for staff to run an RFP and a selection process.
  

18   We're just collapsing that again.
  

19               MS. PERSON:  Well, let me interject one item on
  

20   the dental.  We actually originally were awarded the medical
  

21   and dental together when that award was made.  Then you all
  

22   actually went out to bid for the dental in-between which is
  

23   how the two got off.  So you guys decided you were going to
  

24   maybe go fully insured on the dental side, so you did the
                 CAPITOL REPORTERS (775)882-5322

125



 1   separate thing in the middle.  We then reduced our rates,
  

 2   kept the business in 2013, and then that's how the two got
  

 3   off.  They were together prior to 2013.
  

 4               MS. LOPEZ:  And we issued that request for
  

 5   proposal based on comments and inquiries we got from PEBP
  

 6   participants and outside folks who asked us to look into a
  

 7   fully insured -- the possibility of a fully insured dental
  

 8   program, a voluntary dental program where our PEBP
  

 9   participants could buy up, maybe include orthodontia or buy
  

10   up to increase their annual maximum benefit, and those
  

11   proposals did not lend itself out too much, and the
  

12   evaluation committee made the decision to stay with the
  

13   program as is.
  

14               MEMBER EWING-TAYLOR:  So this isn't changing the
  

15   RFP schedule?
  

16               MS. LOPEZ:  No, it does for the dental component
  

17   of this but what staff is recommending is that we combine the
  

18   two again when we go out to bid next time and not go out to
  

19   bid for two separate components which are typically included
  

20   in the TPA service, medical and as well as dental claims
  

21   administration services.
  

22               MEMBER EWING-TAYLOR:  Okay.
  

23               CHAIRMAN DROZDOFF:  I'm not seeing anything.  Why
  

24   don't you go to 10.3.
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 1               MS. LOPEZ:  Okay.  This item is in regards to the
  

 2   national or out of state medical preferred provider
  

 3   organization services.  So the current contract with
  

 4   HealthSCOPE Benefits for National PPO Services was effective
  

 5   on July 1, 2012 and scheduled to terminate on June 30, 2016.
  

 6   Staff is recommending a four-year contract extension for
  

 7   national medical preferred provider services which would
  

 8   extend the contract to June 30 of 2020.
  

 9               I think it's really important to point out a
  

10   couple of things in this contract, well, maybe just one in
  

11   particular, and that is the reasons why staff is recommending
  

12   this four-year contract.  If you look at number four under
  

13   that, since the implementation of this contract, HSB and its
  

14   subcontractors, First Health, Cigna Life Source, Devon Health
  

15   Consilium and Dialysis Cost containment have saved the PEBP,
  

16   CDHP plan an estimated 4.9 million dollars.  I just thought
  

17   it was really important to point out that to the Board
  

18   because that is a significant savings to the plan.
  

19               So the three-year contract extension will total
  

20   $3,000,000, increasing the contract maximum to 8.9 million
  

21   dollars or increasing -- increasing the contract maximum from
  

22   8.9 million dollars to 11.9 million dollars.
  

23               With that, I'll entertain any questions the Board
  

24   may have.
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 1               CHAIRMAN DROZDOFF:  Any questions?
  

 2               Why don't you hit the last one then.
  

 3               MS. LOPEZ:  All right.  The final one is flexible
  

 4   spending account administration.  So the current contract
  

 5   with HealthSCOPE Benefits for FSA services was effective on
  

 6   July 1, 2013, and is scheduled to terminate on June 30th of
  

 7   2017.  Staff is recommending a three-year contract extension
  

 8   for FSA services which would extend the current contract to
  

 9   June 30th of 2020.
  

10               The enrollment in the FSA plan or medical FSA
  

11   services is 114 and that was the most current one when I
  

12   wrote this report.  Mary Catherine may have different
  

13   numbers.  The limited scope FSA enrollment was 15 and the
  

14   dependent care FSA enrollment was 32, and it's also important
  

15   to point out to the Board that the Nevada System for Higher
  

16   Education has its own FSA contract with a different vendor, a
  

17   completely different program.  So the individuals who work
  

18   for NSHE are not included in the enrollment with PEBP.  They
  

19   have their own enrollment through their own FSA vendor.
  

20               Again, we point out some very good reasons why
  

21   staff is making this recommendation.  And this contract
  

22   unlike the others, there is no cost to PEBP.  Participation
  

23   in the FSA is voluntary.  The $3.25 monthly administration
  

24   fee is paid for by the PEBP participant who's enrolled in the
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 1   FSA program, and it is paid through their payroll deduction.
  

 2               With that, I'll open it up to any questions.
  

 3               CHAIRMAN DROZDOFF:  Okay.  So are there any
  

 4   questions on 10.4?
  

 5               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.
  

 6               So, Donna, in 2020, when we go out -- if we go
  

 7   out to bid for these services, are we going to go out to bid
  

 8   for four or is the intent somehow to roll this into one big
  

 9   RFP?
  

10               MR. WELLS:  Let me answer that because I want to
  

11   address the question you brought up earlier about the fact
  

12   that we had a calendar, and now we seem to be off a little
  

13   bit or making the calendar off a little bit.
  

14               This series of contracts will not be four
  

15   contracts when it goes out to bid in 2020.  It is likely that
  

16   there would be two, one for the out of state network and the
  

17   other encompassing the claims administration for medical,
  

18   dental, HSA and HRA and FSA.  Part of the reason being that
  

19   the integration of that FSA into a single website is much
  

20   more convenient for our participants.
  

21               So that integration piece of the HSA and HRA is
  

22   important to those who use it.  It's a single sign-on.  A
  

23   single place you can see your claims, medical claims, HRA,
  

24   HSA.  You can see your FSA, so we will roll that into a
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 1   single contract in 2020 or a single RFP in 2019.  That would
  

 2   be out of state network would remain as a stand alone RFP.
  

 3               MEMBER GARCIA:  Mr. Chair?
  

 4               CHAIRMAN DROZDOFF:  Rosalie, I'm going to let
  

 5   Jacque finish her questions and then I'll go to you.
  

 6               MEMBER EWING-TAYLOR:  Thank you.
  

 7               So, Jim, as a follow-up, is this common practice?
  

 8               MR. WELLS:  To separate them or consolidate?
  

 9               MEMBER EWING-TAYLOR:  To consolidate them.
  

10               MR. WELLS:  So when we went out to bid for the
  

11   claims administration in 2010 -- late 2010, early 2011,
  

12   everything was consolidated with the exception of the FSA.
  

13   So the FSA was a voluntary product.  It was held by a
  

14   different vendor.  At the time it was on a slightly different
  

15   cycle, but part of the benefit of having that included is
  

16   they are already our HSA and HRA vendor.  So they are already
  

17   doing the whole payroll deduction, pay centers for NSHE, so
  

18   that integration piece is already built.  It makes sense to
  

19   keep that with a single player.
  

20               The network -- on the other hand, the former
  

21   network was Beat Street and when we went out to bid, we got,
  

22   and I don't think it's showing in the numbers that Donna
  

23   mentioned that, you know, what we're saving in using this,
  

24   I'll call it conglomerate of national networks, is
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 1   significantly higher than the savings that we were getting
  

 2   with using the Beach Street Network, but we probably would
  

 3   still keep that as a separate RFP.  It's a little bit of a
  

 4   different service.  It makes a little bit of sense.  There's
  

 5   not a complete integration like there is for the HSA, HRA,
  

 6   FSA and claims administration.
  

 7               MEMBER EWING-TAYLOR:  Is it standard practice
  

 8   though to have all of those together?
  

 9               MR. WELLS:  Yeah, I would say it would be more
  

10   standard practice to have your claims administrator doing all
  

11   of it as opposed to having individuals doing bits and pieces
  

12   of it where you have to go to separate places.
  

13               MEMBER EWING-TAYLOR:  In your book of business,
  

14   is that common?
  

15               MS. PERSON:  Mary Catherine Person for the
  

16   record.  Yes, it is.  Part of the integration for the HSA and
  

17   HRA, FSA component, it's a single debit card.  All of it is
  

18   very integrated.  So for those people previously, the few
  

19   people who have FSA, it was a very kludgy kind of process.
  

20   Now I think it's a very smooth, easier, process for that.
  

21               I think within -- with the national network, that
  

22   piece, you know, as you talk about a lot of these, you know,
  

23   surpluses and other things, when you look at that, that's
  

24   41.9 million dollars in savings that you previously didn't
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 1   have.  So, you know, I think that's where a lot of -- you
  

 2   know, it's where we've driven a lot of savings is because
  

 3   HealthSCOPE did that contract which gives us the ability to
  

 4   use multiple networks versus having a single network where
  

 5   we're sort of tied into an individual piece.  But, yes, to
  

 6   Jim's point, having the HSA, HRA and the FSA together makes
  

 7   it a better member experience.
  

 8               MS. LOPEZ:  And if I may add just one thing.
  

 9   Again, for the record, this is Donna Lopez.  The current RFP
  

10   template that we already have in place when we issued the
  

11   last RFP already has components that ask for these services
  

12   in that RFP, so it really wouldn't be that much more work for
  

13   staff.  It wouldn't be out of line with what we had done
  

14   previously with a PTA, RFP, so I'm comfortable with that.
  

15               MEMBER EWING-TAYLOR:  Thanks.
  

16               CHAIRMAN DROZDOFF:  Okay.  Let's go down south.
  

17   Rosalie?
  

18               MEMBER GARCIA:  I first wanted to make comment
  

19   that I am not comfortable with extending contracts out nine
  

20   years without competitive review.  I understand the reasoning
  

21   that PEBP staff is making the recommendation, but it still
  

22   kind of puts me on the edge of my chair a little bit.
  

23               And I was wondering if the bundling of these
  

24   programs has the potential to eliminate vendors that might be
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 1   able to provide individual components in 2020.
  

 2               CHAIRMAN DROZDOFF:  I don't know who -- Donna, do
  

 3   you -- I mean, who wants to answer that, at least the second
  

 4   part of her question?
  

 5               MS. LOPEZ:  So for the record, this is Donna
  

 6   Lopez.  I have to answer that.  Sure, it does have the
  

 7   possibility of eliminating some people but, again, it depends
  

 8   on how we write the RFP.  We could write the RFP.  Although,
  

 9   I'm not a huge fan of doing this, and we could ask vendors to
  

10   respond to one or all of the components in the RFP.  They
  

11   could respond to TPA services.  They could respond to FSA
  

12   services.  They could respond to HSA, HRA administration, but
  

13   that makes -- it makes the process extremely complicated.
  

14   When as an evaluator of proposals like that, it makes it very
  

15   difficult for us to determine which -- you know, what the RFP
  

16   is really all about if we were to do that or we could break
  

17   it out separately.
  

18               MEMBER GARCIA:  Rosalie Garcia again.  I
  

19   understand that if we were to break it out that it would be
  

20   more difficult, but it would still show that we have four
  

21   different components that potentially we could have some
  

22   competition in the bidding -- not the bidding process, the
  

23   RFP process with regard to our costs.  I kind of like going
  

24   that direction.
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 1               MR. WELLS:  This is Jim Wells, and I'll kind of
  

 2   counter that with, you know, cost is one component of it, but
  

 3   the participant experience that we talked about a little bit
  

 4   is not to be understated.  The value of having people have
  

 5   one place to go for all of this information as opposed to
  

 6   saving a little bit of money and having the participant
  

 7   experience be significantly less is sometimes not worth the
  

 8   small savings.
  

 9               MEMBER SAIZ:  Mr. Chair?
  

10               CHAIRMAN DROZDOFF:  Judy.
  

11               MEMBER SAIZ:  If I might.  I too have concerns
  

12   about extending contracts that far out.  I'm looking at this,
  

13   and I'm wondering if the four-year contract for the medical
  

14   could be extended to 17 and if the national provider network
  

15   could be extended to 17 and then take a look at it again in
  

16   2017.  I really have a hard time with just arbitrarily saying
  

17   you've got, I don't know, to have a contract that many years.
  

18               I mean, even -- even our Governor has to go out
  

19   and run again in four years.  You know, I just think that
  

20   it's too many years.  We don't know what's out there.  You
  

21   don't know what companies are out there.  I just -- I don't
  

22   agree with going all the way out to 2020, but I was trying to
  

23   compromise here saying that maybe we could extend the other
  

24   two out to 2017 and then go out to bid then, just a thought.
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 1               CHAIRMAN DROZDOFF:  Okay.  Bob?
  

 2               MEMBER MOORE:  For the record, Bob Moore.  A
  

 3   couple of items, as long as there's a backdoor, 180-day
  

 4   termination with or without cause, I have no problem
  

 5   executing a 20-year contract, as long as I can get out of it.
  

 6   If I have a with or without cause, backdoor to get out, I'm
  

 7   absolutely great with it.
  

 8               MEMBER SAIZ:  How do you know what's out there?
  

 9               MEMBER MOORE:  If there's something we like, give
  

10   them notice of cancellation.  If there's something you like,
  

11   you get an RFP.  If you like the RFP, then you give notice to
  

12   cancellation.  As long as there's a safety valve to get out,
  

13   I'm absolutely okay with it, but what you do is you economize
  

14   when you get a four-year contract, and it's absolutely in my
  

15   view essentially you consolidate all of these services with
  

16   one vendor.
  

17               It is incredibly more expensive to have four
  

18   different vendors doing all of this.  It's dysfunctional.  It
  

19   doesn't work.  It's not economical and your people will hate
  

20   you, but I have no problem with long term contract as long as
  

21   I can get out of it with or without cause.
  

22               MEMBER COCHRAN:  Mr. Chair?
  

23               CHAIRMAN DROZDOFF:  Go ahead, Chris.
  

24               MEMBER MOORE:  This is Chris Cochran.  I agree
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 1   with Bob and Jim on terms of the economies and in terms of
  

 2   doing this four.  The only concern I have about the 180-day
  

 3   backdoor is that means you have to try to get together an
  

 4   RFP.  If something is not working out, you have to try to get
  

 5   together an RFP in that 180 days so you can have something in
  

 6   place when the new -- if you chose -- if you said something
  

 7   is not working out that well.
  

 8               But I don't think that it should be lost, the
  

 9   comment that Jim makes about having the convenience of one --
  

10   you know, of one provider of all of these services because it
  

11   does -- I think confusion is underestimated in terms of
  

12   issues that we run into with our health plans and who you go
  

13   to, so -- so I do like that opportunity.  I'm just not quite
  

14   sure I'm ready to buy into the 180 days is going to give us
  

15   ample notice if we decide to get out of something and then we
  

16   have to put together an RFP and go out for bid.  Can we get
  

17   that done within 180 days?  I know we're talking
  

18   approximately six months, but is that the standard time for
  

19   doing an RFP for something as comprehensive as what we're
  

20   talking about?
  

21               MR. WELLS:  This is Jim Wells.  It's a little on
  

22   the short turnaround time but that's how we got HealthSCOPE
  

23   to begin with is we actually exercised the cancellation of
  

24   the former TPA contract and went out to bid.
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 1               CHAIRMAN DROZDOFF:  And I -- this is Leo.  I
  

 2   would add that, you know, you, us, the staff or the Board
  

 3   dictates when 180 starts.  I mean, it's not like you have to
  

 4   just start at 180 days out.  I mean, if you know you have a
  

 5   problem or you know there's somebody else out there that for
  

 6   whatever reason, you dictate the terms of when the 180 days
  

 7   starts.
  

 8               Any -- Donna?
  

 9               MS. LOPEZ:  Just to give the Board a little bit
  

10   of history on how we ended up where we are right now with
  

11   HealthSCOPE.  When PEBP was still with UMR, we weren't sure
  

12   at that time if anyone -- any TPA out there would be
  

13   interested in taking on the challenge of working with the
  

14   Public Employees Benefits Program because we had, you know,
  

15   at that time quite the reputation.  You know, we had gone
  

16   through some rocky times.
  

17               So what we decided to do was go out and interview
  

18   some third party administrators and Megan Sloan, who works
  

19   with me, and I went and interviewed three TPA's, one of them
  

20   was HealthSCOPE.  We went to Dallas.  We went to Dallas and
  

21   interviewed two TPA's who expressed an interest, and then we
  

22   went to Little Rock and interviewed HealthSCOPE.
  

23               So perhaps that is something during the interim,
  

24   just to make sure that staff knows, what else is out there
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 1   that we could possibly think about going out there and
  

 2   interviewing potential bidders for third party administrator
  

 3   services and bring back what Megan and I brought back was a
  

 4   report to the executive officer, at that time Leslie
  

 5   Johnstone, and we listed the pro's and con's of each one of
  

 6   the vendors that we interviewed, and that helped us when we
  

 7   finally got to the decision that, yes, we're going to have to
  

 8   go out to bid, and so we knew who was out there, and we knew
  

 9   what their -- what their good points were and what the points
  

10   were that we would have to work with them on and obviously we
  

11   got -- we got really good feedback from vendors.
  

12               CHAIRMAN DROZDOFF:  Go ahead.
  

13               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.
  

14               And, Donna, you bring something up that I think
  

15   is worth repeating again, and I'm going to agree for the most
  

16   part with Bob.  I'm glad you all are sitting down and say
  

17   with one caveat, it is incredibly important to have a good
  

18   partner, and you cannot put a price on the value of that
  

19   partnership, and that is one of the most compelling reasons I
  

20   think to do what you're asking.
  

21               We have not had a relationship with the TPA that
  

22   has been this good in a long time and I think that should and
  

23   it least does for me carry a lot of weight.
  

24               MEMBER BAILEY:  Mr. Chair?
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 1               CHAIRMAN DROZDOFF:  Yes, Don.
  

 2               MEMBER BAILEY:  I'm going to echo what Jacque
  

 3   said.  The credibility of the vendor providing the service
  

 4   right now has been exceptionally outstanding, so much so that
  

 5   the Board actually credit them with an that a boy, and also
  

 6   Donna does a marvelous job on staff.
  

 7               I'm not a big fan of extending contracts out four
  

 8   or five years, I'm not but in this case, financially,
  

 9   credibility, staff, I'm supporting definitely extending those
  

10   contracts.
  

11               CHAIRMAN DROZDOFF:  All right.  Well, I think
  

12   everybody has had a chance to speak so I will --
  

13               MEMBER GARCIA:  Well, I have one more comment, if
  

14   I may.
  

15               CHAIRMAN DROZDOFF:  All right.
  

16               MEMBER GARCIA:  Rosalie Garcia, sorry.  I did not
  

17   want to go on without addressing the bonus structure
  

18   recommendation for the medical claims administration that's
  

19   listed on page two.  Is this -- I believe this is new, the
  

20   bonus claims -- the bonus structure.
  

21               MS. LOPEZ:  Yes, Rosalie, it is.  Thank you for
  

22   pointing that out.  I should have brought that out when I was
  

23   giving the presentation, and I apologize for that.  I'm going
  

24   to go ahead and let Mary Catherine and Jim talk about this.
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 1   This is something that the two of them worked out together.
  

 2   So if you wouldn't mind, I'll turn it over to them.
  

 3               MS. PERSON:  I'll start.  So when we started
  

 4   discussing the possibility of an extension, one of the things
  

 5   that was very important to PEBP was our ability to keep the
  

 6   standards very high, and I believe you guys are all aware
  

 7   that we had very good audits from health claims auditors,
  

 8   including the audit that's presented in your packet today
  

 9   where we passed all of the items in that audit.
  

10               And one of the things that PEBP wanted to do was
  

11   to get us to raise our gain further and so as a part of that,
  

12   the discussion was how can we create a structure that
  

13   incentivize us to do that, so that was where the bonus
  

14   structure came from, and that was where it started from.
  

15               So -- but as you can see, we're not talking about
  

16   large dollars really from that.  We have the maximum.  It's
  

17   based on each individual item and when you look at the
  

18   individual items there, those are significant increases in
  

19   the guarantees, as well.
  

20               CHAIRMAN DROZDOFF:  Okay.
  

21               MEMBER GARCIA:  If I may address?
  

22               CHAIRMAN DROZDOFF:  Go ahead, Rosalie.
  

23               MEMBER GARCIA:  Okay.  Thank you.  I wanted to
  

24   state that when I personally hire a contractor, I expect that
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 1   the work would be done 100 percent, the same as when we hire
  

 2   new employees, we expect that the work will be done with
  

 3   100 percent accuracy.  I understand the bonus structure.
  

 4   However, I do not feel that as state entities that we should
  

 5   be providing a bonus for our vendors to provide the work for
  

 6   which they are contracted.  I would not be in the bonus
  

 7   structure.  Thank you.
  

 8               CHAIRMAN DROZDOFF:  Yeah, I mean, I think there's
  

 9   two developing themes here.  So I'm -- you know, I'm happy to
  

10   continue more discussion or I'm happy to take a motion.
  

11               MEMBER EWING-TAYLOR:  Mr. Chairman, I would make
  

12   a motion to approve staff recommendation on Item 10.1, 10.2,
  

13   10.3 and 10.4.
  

14               CHAIRMAN DROZDOFF:  Is there a second?
  

15               MEMBER BAILEY:  Don Bailey, second.
  

16               CHAIRMAN DROZDOFF:  Any further discussion?
  

17   We're going to go slow here because it may not be an
  

18   unanimous vote.  So those in favor, please say aye.
  

19               Those opposed, please say no.
  

20               MEMBER SAIZ:  No.
  

21               MEMBER GARCIA:  No.
  

22               CHAIRMAN DROZDOFF:  Okay.  So the two no's are
  

23   Judy and Rosalie, but the motion carries.
  

24               Was it Ana or was it Judy?  It was Judy, yeah.
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 1               (Majority of the vote passes the motion.)
  

 2               CHAIRMAN DROZDOFF:  Let's go to Agenda Item 11.
  

 3   Donna, you're going to keep going, I suppose.
  

 4               MS. LOPEZ:  Yes, I am.  I'm just gonna wait for
  

 5   the Catamaran people to come up here.
  

 6               Again, for the record, this is Donna Lopez.  So
  

 7   the purpose of this report is to request the Board's
  

 8   consideration for a contract extension with Catamaran RX to
  

 9   provide pharmacy benefit management services, also referred
  

10   to as PBM Services.
  

11               The current contract is scheduled to terminate on
  

12   June 30, 2015.  Given the concerns regarding a long term
  

13   extension that this contract expressed by the Board during
  

14   the November 20th, 2014 meeting, staff has provided the Board
  

15   with two options for consideration.
  

16               The first option would be to extend the current
  

17   contract for one year starting on July 1 of '15 through
  

18   June 30, 2016, and this would allow staff sufficient time to
  

19   issue a request for proposal for pharmacy benefit manager
  

20   services or management services with a contract effective
  

21   July 1st, 2016.
  

22               The second option would be to extend the current
  

23   contract for five years effective July 1st, 2015, through
  

24   June 30th of 2020.
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 1               Catamaran RX has proposed guaranteed rates and
  

 2   included additional services for a five-year contract, and
  

 3   that information is provided in attachments to this report.
  

 4               If I could go back to Item Number A, I should
  

 5   have mentioned that the rates for a one-year extension are
  

 6   already worked into the current contract.  So should the
  

 7   Board opt with a one-year extension, we already have the
  

 8   rates in the contract.  We would just have to formally extend
  

 9   the contract for that one-year period.
  

10               And before we continue, I think it's important to
  

11   note that per the purchasing statutes, specifically 333.333
  

12   protects information that a vendor has deemed as proprietary
  

13   and a trade secret from disclosure to the public.  So in
  

14   order to protect the confidential nature of the network
  

15   pharmacy pricing, a summary of the negotiated savings for a
  

16   five-year extension is provided in attachment A of this
  

17   report.
  

18               So to kind of speed through this process and just
  

19   kind of work through some of the questions the Board may
  

20   have, I'll try to go through this as quickly as I can.
  

21               So, again, the current contract -- the current
  

22   contract has been effective since July 1st of 2011 and is
  

23   scheduled to terminate on June 30, 2015.  Staff is
  

24   recommending a contract extension for pharmacy benefit
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 1   services and depending on which recommendation the Board
  

 2   selects, the current contract would be extended to June 30,
  

 3   2016 or June 30, 2020.
  

 4               So the current contract provides a -- for a
  

 5   potential contract extension by stating the following, and
  

 6   I'm providing this information to the Board because it came
  

 7   up as a question during the November 20th, 2014 Board
  

 8   meeting.  So the length of the contract will be four years.
  

 9   The contract termination pursuant to this RFP will be
  

10   June 30, 2015.  PEBP reserves the right to renegotiate price
  

11   terms as market conditions warrant.  Possible term extensions
  

12   may be entertained depending upon the successful vendors'
  

13   performance.
  

14               And then following that, I've listed the various
  

15   services that the contract currently provides, and I also
  

16   think it's important to let the Board know and the public
  

17   know that since the original contract was awarded on
  

18   January 1st, 2002, under the organizations previously
  

19   Catalyst RX, Catamaran RX has proven to be an excellent
  

20   partner with PEBP.
  

21               Since the original contract was awarded in 2002,
  

22   PEBP has issued two RFP's and each time Catalyst RX/Catamaran
  

23   RX received the highest recommendation from the evaluation
  

24   committee.
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 1               We have listed below that nine reasons why staff
  

 2   is recommending this extension.  The first one being that
  

 3   Catamaran has agreed to reduce its current administration fee
  

 4   from $3.10 to $3.07, and that will carry on through the term
  

 5   of the contract through the term of the five-year extension,
  

 6   and I might have to ask -- I'm anticipating what the Board --
  

 7   what a Board question may be what the administration would be
  

 8   with a one-year contract extension.
  

 9               Catamaran RX has included additional services not
  

10   currently offered in -- offered to PEBP that staff believes
  

11   would be a benefit to PEBP and its participants.  The
  

12   services have a per participant per month value of
  

13   approximately 300,000 per year and will be included in the
  

14   administration fee.
  

15               The services which are projected to save
  

16   approximately $600,000 in prescription claims per year
  

17   include gaps in care service, appropriateness of therapy,
  

18   inappropriateness of medications in the elderly and hospital
  

19   readmission reviews.
  

20               And Item Number 3, when compared to the current
  

21   contract, Catamaran RX has agreed to increase the average
  

22   wholesale price discount in increments over the five-year
  

23   extension for mail order pharmacy, retail pharmacy and
  

24   specialty medications.
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 1               A separate pricing category for specialty
  

 2   medications is now clearly identified in the cost structure.
  

 3   In the current contract, pricing for specialty medications is
  

 4   not separately identified.  As stated in the last health
  

 5   claim auditor's audit report presented to the PEBP Board on
  

 6   November 20th of '14 because a separate pricing category for
  

 7   specialty medications was not referenced in the contract,
  

 8   PEBP's health plan auditor bundled the specialty medications
  

 9   with all other prescription drugs, and this contributed to
  

10   the underachievement in certain performance guarantees as
  

11   addressed in the audit report.
  

12               If there are any questions about that specific
  

13   part, I'll refer that to Shannon.
  

14               And Catamaran RX has agreed to guarantee the
  

15   administration fees and the AWP discount for a five-year
  

16   extension term.  Catamaran has consistently provided
  

17   outstanding customer service to PEBP and its participants.
  

18               Catamaran RX has agreed to the addition of a
  

19   performance standard that addresses the exchange of PEBP
  

20   participant of accumulator data to PEBP's third party
  

21   administrator and by accumulator data, we have the high
  

22   deductible plan now and the prescription drug program, and
  

23   the medical claims administration program shared the
  

24   deductible and out of pocket maximum information.
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 1               And so when you go and you get a claim through
  

 2   your pharmacy through -- through the pharmacy and it's
  

 3   applied towards your deductible, then Catamaran will share
  

 4   that deductible information with HealthSCOPE so they both
  

 5   have the exact same accumulator information, but that wasn't
  

 6   always happening consistently and it's identified in Bob
  

 7   Carr's audit, that's also included in this report.
  

 8               So now what we've done is we've worked in a
  

 9   performance standard and guarantee a financial penalty should
  

10   Catamaran RX not do that process in a timely manner, and
  

11   Catamaran RX collaborates well with our PEBP vendors, such as
  

12   HealthSCOPE Benefits and Aon Hewitt.
  

13               And extending the contract rewards a vendor who
  

14   has consistently exceeded our high expectations and
  

15   eliminates potential disruption to prescription drug benefits
  

16   provided to the CDHP participants.
  

17               The next item is something that also came up
  

18   during the last audit, and Catamaran has responded to that by
  

19   including this provision that says at the end of each PEBP
  

20   plan year, Catamaran will reconcile all AWP discount
  

21   guarantees and reimburse PEBP for any under-performance
  

22   within 45 days of the end of that plan year.  PEBP's health
  

23   plan auditor will confirm the accuracy of the reconciliation
  

24   during the annual audit.
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 1               And while an actuarial analysis had not been
  

 2   performed on the rates that Catamaran has submitted to PEBP,
  

 3   PEBP's health plan auditor has reviewed the proposed rates
  

 4   and the service guarantees and has given PEBP his vote of
  

 5   confidence.
  

 6               And so now on I'm on page four.  We'll talk a
  

 7   little bit about the cost.  So Option A, if we -- if the
  

 8   Board were to exercise that option which would extend the
  

 9   current contract for one year will cost 20.8 million dollars,
  

10   increasing the current contract maximum from 143,000,000 to
  

11   163.8 million.  The one-year extension includes approximately
  

12   $800,000 in administration fees and just a little over
  

13   $20,000,000 in pharmaceutical claims paid on behalf of PEBP
  

14   participants.
  

15               Should the Board decide on a five-year contract
  

16   extension, that extension will cost 118.7 million dollars,
  

17   increasing the contract maximum from $143,000,000 to
  

18   261.7 million dollars.
  

19               The five-year extension includes approximately
  

20   3.8 million dollars in administration fees paid to Catamaran
  

21   and just under 114.9 million in pharmaceutical claims paid on
  

22   behalf of PEBP participants.
  

23               And with that, that concludes my report, and
  

24   we're here to answer any questions the Board may have.
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 1               CHAIRMAN DROZDOFF:  Shannon -- thank you, Donna.
  

 2               Shannon, were you just here for questions or
  

 3   anything you wanted to add at the front end?
  

 4               MS. ROSS:  Thank you, Mr. Chair.  I'm here to
  

 5   help address any questions the Board may have.
  

 6               CHAIRMAN DROZDOFF:  All right.  Questions,
  

 7   comments from the Board?
  

 8               Jacque?
  

 9               MEMBER EWING-TAYLOR:  Thank you, Mr. Chair.
  

10               Donna, I want to go back to page two, down
  

11   towards the bottom, where you talk about the original award
  

12   of the contract to Catalyst.  Can you tell me between now and
  

13   then exactly how many times the business has been purchased?
  

14               MS. LOPEZ:  I could be wrong on it.  I'm thinking
  

15   twice.
  

16               MEMBER EWING-TAYLOR:  Okay.  That was my
  

17   recollection as well.  So it is safe to say that the contract
  

18   that was awarded, the business to whom the contract was
  

19   awarded in 2002 was a substantially different business than
  

20   the one that currently holds the contract, would you agree?
  

21               MS. LOPEZ:  Yes.
  

22               MEMBER EWING-TAYLOR:  So saying that this
  

23   particular company has provided exceptional service since
  

24   2002 was not entirely accurate.
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 1               Ms. LOPEZ:  Okay.
  

 2               MEMBER EWING-TAYLOR:  You don't have to agree.
  

 3               MS. LOPEZ:  Okay.
  

 4               MEMBER EWING-TAYLOR:  We've dealt with three
  

 5   different companies, very distinct.  They have had different
  

 6   executive officers, president, CEO's, whatever you want to
  

 7   call them.  They have had different personnel.  They have had
  

 8   different offices.  So while we have a long history with the
  

 9   name, it's not necessarily a history that we've had with this
  

10   particular group.
  

11               MS. LOPEZ:  That is true.  And if I just may add
  

12   though that I think the basic philosophy of providing a
  

13   certain level of service has carried on since 2002.  Sure,
  

14   there have been changes.  Have I experienced those changes,
  

15   absolutely.  Have our PEBP participants experienced, you
  

16   know, some difficulties as a result of those changes,
  

17   absolutely.  But, again, I go back to the basic philosophy of
  

18   how the organization is run and how customer service is
  

19   provided to PEBP and the participants of the program, I
  

20   believe, has carried through.
  

21               MEMBER EWING-TAYLOR:  Okay.  Fair enough.
  

22               CHAIRMAN DROZDOFF:  Any other questions?  I'm
  

23   assuming some of the comments made previously sort of carry.
  

24               Is there anything anybody else would like to add?
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 1               MEMBER SAIZ:  Okay.  Here I go again.  I have
  

 2   this philosophical difference here.  I just don't think we
  

 3   should extend that far out, end of story.
  

 4               CHAIRMAN DROZDOFF:  No, I understand your
  

 5   position.
  

 6               Rosalie, do you have anything you wanted to add?
  

 7               MEMBER GARCIA:  Same as before.  I'm very
  

 8   uncomfortable with extending.
  

 9               CHAIRMAN DROZDOFF:  All right.  Well, I have a
  

10   question that may be a little bit different.  So we just
  

11   approved -- this is probably a question to staff.  We just
  

12   approved an extension previously and so to the point about
  

13   workload and when, you know, contracts are up.  I mean,
  

14   either way we do this, whether it's a one-year extension or a
  

15   five-year extension, aren't we looking at getting, you know,
  

16   a lot of stuff ending June 30th, 2020, and is that consistent
  

17   with where we want to be?
  

18               MR. WELLS:  This is Jim Wells, and it does go
  

19   back to the question that Ms. Ewing-Taylor asked on the last
  

20   agenda item, and we actually did go out to bid for these two
  

21   services at the same time in 2010 and with the integration
  

22   between the high deductible plan, it actually makes more
  

23   sense to keep these on the same cycle.
  

24               CHAIRMAN DROZDOFF:  All right.
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 1               MR. WELLS:  So what we've moved off cycle is the
  

 2   enrollment and eligibility system which is done.  We've moved
  

 3   off the -- we have the HMO's off cycle, and we will have the
  

 4   Medicare Exchange off cycle and the voluntaries off cycle but
  

 5   -- and the network, I believe, is still off cycle from this,
  

 6   but these two actually make sense now with the consumer
  

 7   driven health plan to go as a single -- at the same time.
  

 8               Otherwise, you could end up, and it's kind of the
  

 9   same reason that we ultimately changed from UMR to
  

10   HealthSCOPE is that if you change a PBM, you have to change
  

11   the integration.  The file transfer process that we added the
  

12   performance guarantee for, so if you change that one year and
  

13   then you go out to bid the next year and change it again, the
  

14   disruption and the workload on staff is much more than it
  

15   would be if you changed it all at once.
  

16               CHAIRMAN DROZDOFF:  All right.  Well, again, I
  

17   guess I'm happy to continue the discussion.  We have I think
  

18   two choices that staff has laid out, two alternatives.  I'm
  

19   happy to continue the discussion or take a motion.
  

20               MEMBER MOORE:  Mr. Chairman?
  

21               CHAIRMAN DROZDOFF:  Yes, go ahead, Bob.
  

22               MEMBER MOORE:  For the record, Bob Moore.  It's
  

23   my understanding is that all of the goodies that appear on
  

24   page two and three are going to -- are applicable only to a
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 1   five-year extension.
  

 2               CHAIRMAN DROZDOFF:  I think that's right, right?
  

 3               MS. ROSS:  That's right, yes.
  

 4               MEMBER MOORE:  You know, that's problematic to
  

 5   me.  I'm a little bit surprised that the items in gap care,
  

 6   therapy, inappropriateness of hospital, I'm a little bit
  

 7   surprised they don't exist right now.  That's an SOP standard
  

 8   stuff, that's table steaks.
  

 9               MS. ROSS:  And to that point, we've actually been
  

10   working with staff on recommendation of clinical programs.
  

11   What is part of the goodies, if you will, is the
  

12   administration fee being incorporated with the five-year
  

13   contract renewal, thus allocating the savings.  Whenever it's
  

14   implemented, the savings from implementation of the groups
  

15   will be counted towards PEBP, but you will be paying
  

16   administrative cost if it's not part of the five-year
  

17   exception.
  

18               MEMBER MOORE:  So the only goodie -- okay.  I
  

19   don't get it.
  

20               MS. ROSS:  Okay.
  

21               MEMBER MOORE:  Are you currently providing gaps
  

22   in care, appropriateness in therapy, inappropriateness in
  

23   medication for the elderly and hospital re-admission reviews?
  

24               MS. ROSS:  Not today, those are not programs that
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 1   have been selected for today.
  

 2               MEMBER MOORE:  That's more than surprising to me.
  

 3               MS. ROSS:  There are other clinical programs and
  

 4   we continue to enhance our programs.  Those are additional
  

 5   offering which have been under consideration and are being
  

 6   reviewed for consideration at this time.
  

 7               MEMBER MOORE:  That doesn't help me, but I
  

 8   appreciate the answer.
  

 9               Mr. Chairman, if it's appropriate, I'll put forth
  

10   a motion.
  

11               CHAIRMAN DROZDOFF:  Go ahead.
  

12               MEMBER MOORE:  I would -- we're sort of backed
  

13   into a corner.  We have to renew for a year because we're out
  

14   of time.  So I would -- my motion would be that we extend the
  

15   contract until, oh, what is that, June of 2016, option end,
  

16   first page.  It's not a very good motion, is it?
  

17               CHAIRMAN DROZDOFF:  It's fine.
  

18               MEMBER MOORE:  Extend the current contract until
  

19   6-30-16 and then let an RFP for the plan year commencing on
  

20   7-1-16.
  

21               CHAIRMAN DROZDOFF:  Is there a second?
  

22               MEMBER GARCIA:  Rosalie Garcia, second.
  

23               CHAIRMAN DROZDOFF:  All right.  Any further
  

24   discussion?
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 1               All those in favor, please say aye.
  

 2               Any opposed?  Any opposed?
  

 3               Motion carries.
  

 4               (The vote was unanimously in favor of the
  

 5   motion.)
  

 6               CHAIRMAN DROZDOFF:  So, Donna, you get to stay up
  

 7   there for one more.
  

 8               MS. LOPEZ:  Well, this is truly an easy one
  

 9   because the report is so good.
  

10               For the record, I'm Donna Lopez.  As many of the
  

11   Board members know, PEBP is required per NRS 287.0425,
  

12   paragraph 2B to perform a biennial league of compliance
  

13   review of the program to determine whether PEBP complies with
  

14   federal and state laws relating to taxes and employee
  

15   benefits.  PEBP contracts with Aon Hewitt to provide this
  

16   service.
  

17               So while Aon Hewitt identified certain issues
  

18   that PEBP should address in documents and policies and
  

19   procedures, Aon Hewitt determined that overall, PEBP does an
  

20   excellent job ensuring compliance with applicable laws.
  

21               In particular, Aon Hewitt noted that PEBP
  

22   continues to make significant improvements in addressing
  

23   recommendations provided in previous reviews.
  

24               And with that, that concludes my report.
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 1               CHAIRMAN DROZDOFF:  Great.
  

 2               Bob?
  

 3               MEMBER MOORE:  Thank you, Mr. Chair.  For the
  

 4   record, Bob Moore.
  

 5               Donna, question on -- incidentally, I'll
  

 6   compliment Aon.  This is very thorough, very well done.  I've
  

 7   seen thousands of these, more than -- 999 more than I want
  

 8   to, but this is very well done.  My compliments to Aon.
  

 9               My question is on page B2.
  

10               MS. LOPEZ:  E2?
  

11               MEMBER MOORE:  B as in bravo, two.  The second
  

12   sentence, we have previously recommended that an operational
  

13   review, including, et cetera, didn't we just do that?  Didn't
  

14   Bob Carr just do an internal operational review of PEBP
  

15   internal --
  

16               MEMBER EWING-TAYLOR:  Last paragraph.
  

17               MEMBER MOORE:  Transactional testing, second
  

18   sentence, we have previously recommended that an operational
  

19   review, including in depth interviewing PEBP staff members
  

20   regarding -- didn't we just --
  

21               MR. WELLS:  Yes, and actually, this is Jim Wells
  

22   for the record.  We actually met with Mr. Carr and made sure
  

23   that he incorporated the requirements for this section in his
  

24   audit that he did of the PEBP operations --
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 1               MS. LOPEZ:  In August.
  

 2               MR. WELLS:  -- in August, yes, so that has
  

 3   actually been done.
  

 4               MEMBER MOORE:  My congratulations to Aon and
  

 5   staff for what I consider to be an excellent audit.  With
  

 6   that, I'll make a motion that we --
  

 7               CHAIRMAN DROZDOFF:  I don't think we need a
  

 8   motion, but I think the Board is looking at a lot of head
  

 9   nods so, yes, well done.
  

10               MS. LOPEZ:  Thank you.
  

11               CHAIRMAN DROZDOFF:  And good job.
  

12               All right.  So we'll move to the man of the hour,
  

13   I guess.
  

14               Bob, did you want to do it from your seat or
  

15   from --
  

16               MEMBER MOORE:  No, I'm fine right here.  It's
  

17   going to be a real short report.
  

18               CHAIRMAN DROZDOFF:  Okay.
  

19               MEMBER MOORE:  The committee met May 14th, and we
  

20   lost two of our members.  So the work that was done in May of
  

21   2014 was sort of redone again when we met in December 15th
  

22   and January 15th, and my heart felt thanks and
  

23   congratulations to Ana and Rosalie and Chris for their help
  

24   here.
                 CAPITOL REPORTERS (775)882-5322

157



 1               What we've done is we've gone through the duties,
  

 2   policies and procedures, done a whole bunch of housecleaning,
  

 3   consolidated a whole bunch of sections.  We tried where we
  

 4   could to remove specific NRS references and discuss them in a
  

 5   more overreaching manner instead of quoting, rewriting NRS
  

 6   essentially, so the duties, policies and procedures are
  

 7   essentially done.
  

 8               The next meeting is February 26th, at which point
  

 9   we will attack strategic planning, goals and objectives.
  

10   And, quite frankly, we're having trouble, I think my
  

11   colleagues hopefully will help me here, with a good procedure
  

12   for executive officer evaluation.  We're struggling with
  

13   that.  I think we're moving in the right direction.  I'm not
  

14   sure we have sort of settled on where we want to end up, but
  

15   we recognize it.  It's a big challenge.  It's a bigger
  

16   subject than I think any of us thought, but we're working
  

17   hard at it, and hopefully we will continue on February 16th
  

18   and make more concrete progress, 26th, excuse me.
  

19               CHAIRMAN DROZDOFF:  Okay.  So first of all, let
  

20   me echo I think on behalf of the Board that thanks to Bob and
  

21   Rosalie and Ana and Chris.  I think it's great.  I think I
  

22   look forward to working with you.  The only thing I would
  

23   throw out, and I think the Board would see it this way,
  

24   obviously, we want the -- it would be great if we got a
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 1   complete as package as possible, but I don't think you should
  

 2   feel that if there's something that requires -- if you would,
  

 3   something is not quite done or there's, you know, things you
  

 4   just want to run a couple of options pass the Board, that's
  

 5   perfectly okay.
  

 6               MEMBER MOORE:  I think in speaking on behalf of
  

 7   the committee, we would all welcome some suggestions on what
  

 8   you would like to see as a Board member in terms of goals and
  

 9   objectives moving forward.
  

10               CHAIRMAN DROZDOFF:  So that's good.  Maybe what
  

11   we'll do is I'll entertain -- I'll try to have non quorum
  

12   discussion just with you to just get a sense of when it would
  

13   make sense for you to come to the Board and present where
  

14   you're at and where you would like to go, I'll work with you
  

15   on that.
  

16               MEMBER MOORE:  Very good.  Thank you.
  

17               CHAIRMAN DROZDOFF:  Okay.  Anything else from the
  

18   Board?  All right.  Thank you.
  

19               Let's go to, I guess, Jim.
  

20               MR. WELLS:  Under the executive officer report,
  

21   again, for the record, this is Jim Wells.  The first item
  

22   that you see there are comments regarding the regulatory
  

23   workshop that we held in November for the way that we would
  

24   interpret the statutes for non-state retiree subsidies from
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 1   their former employers.  We have gotten comments.  We have
  

 2   provided the comments that we had received to date.  I
  

 3   believe we have received a few more that we will forward out
  

 4   to the Board members.
  

 5               I also had the opportunity to meet with the
  

 6   Nevada Association of Counties and all of the 17 counties on
  

 7   January 16th and kind of go over what this was and how this
  

 8   would affect the counties.
  

 9               This came up yesterday at our pre-session budget
  

10   hearing that the legislature still considered this a pretty
  

11   active issue.  There's concern now I think on the other side
  

12   that the local governments are going to end up having to pay
  

13   more.  So this is going to be the balancing game of who is
  

14   going to end up paying that bill at the end of the day.
  

15               The second part -- the second thing that's out
  

16   there is we have met over the last couple of months with all
  

17   of the pay centers in the State of Nevada, so the central
  

18   payroll, the university system, PERS, the Legislative Counsel
  

19   Bureau, all of the boards and commissions.  PEBP will
  

20   actually be the ones that will be compiling and reporting
  

21   minimum essential coverage and applicable active employer
  

22   information to both the federal government, as well as the
  

23   individuals in 2016.
  

24               So a little bit about what these are, the draft
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 1   forms are included in your packet.  They are forms that are
  

 2   required to be submitted by either employers or health plans
  

 3   in January of 2016 for calendar year '15, so we're actually
  

 4   already starting in the reporting period.  This is the first
  

 5   month of the reporting period.
  

 6               That reporting covers whether or not an
  

 7   individual has met the obligation to enroll in insurance so
  

 8   it's the -- it's the individual mandate provision.  This is
  

 9   what an individual uses to confirm that he or she has
  

10   insurance, and it also is on the flip side proof that
  

11   employers are offering coverage that meets minimum essential
  

12   requirements and that is considered affordable under the
  

13   current regulations under the Affordable Care Act.
  

14               It has the same time frame as the W-2, so it's --
  

15   we have to actually have this to the participants by the end
  

16   of January of 2016 and to the IRS in an electronic format, I
  

17   believe, some time in early March.  So this is going to take
  

18   up a significant amount of staff resources over the next few
  

19   months as we create the data basis and the information and
  

20   start collecting and compiling the information and testing
  

21   out how we will create not only the reports that will have to
  

22   be sent out to individuals by mail but also the information,
  

23   electronic files for the mail service.
  

24               We talked a little bit about the budget hearing
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 1   we had yesterday.  One of the comments that has come up over
  

 2   the first week of the legislative hearings was an AEGIS
  

 3   holiday.  It was mentioned I think in December 1st, as the
  

 4   state is facing about 150,000,000 dollar, I believe, ending
  

 5   fund balance shortfall in the general fund.  They are looking
  

 6   to sweep some additional resources to keep the ending fund
  

 7   balance above the five percent cap or five percent minimum
  

 8   threshold.  And part of that has been proposed as a -- what
  

 9   they are calling an AEGIS of holiday.
  

10               So when the legislature sets the session bill in
  

11   each biennium, they tell how much the state's insurance
  

12   payment is going to be on an aggregate per person basis.  So
  

13   they put in a flat dollar amount per person into the active
  

14   employee group insurance subsidy budget account for AEGIS,
  

15   and then the amount is transferred from AEGIS to the
  

16   operating budget account based on the plan of the selections
  

17   of the individual.  If we projected everything exactly right,
  

18   the flat dollar amount that goes in would equal the amounts
  

19   that we take out based on the plan in titers that we project
  

20   people to be in.
  

21               The problem in the second year biennium is that
  

22   we never know what our exact medical inflation is going to be
  

23   in 2013 for the second year of the biennium.  We set the
  

24   rates for the first year of the biennium, and so we know what
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 1   that is going in the first year of biennium, and we can
  

 2   usually get that relatively close.  It's the second year
  

 3   biennium gets harder.
  

 4               So this year when our rates were less than what
  

 5   we had budgeted for inflation, the employees get the benefit
  

 6   through their -- the employee contributions and retiree
  

 7   contributions being less.  The state gets no such break.
  

 8   They have to continue putting in the same amount into that
  

 9   active employee group insurance subsidy account because it's
  

10   a statutory provision.  There's no way for them to not do it.
  

11               So what is happening is that balance has more
  

12   money being put into it because it's based on a higher
  

13   inflation percentage than what we're taking out, so it's
  

14   leaving surplus in there.  The end of the biennium, what we
  

15   generally do with that surplus, if there is one, is reduce it
  

16   from the first year of the next biennium.  So we basically
  

17   give the state credit in the first year of the next biennium
  

18   for any balance that's in that account or if it's short,
  

19   which it's been in the past, we add any deficit to the amount
  

20   that we need to collect in the next fiscal year.
  

21               The AEGIS holiday will take two months, and the
  

22   state will not put money into that account for two months and
  

23   drain off the amount that should have been -- that would have
  

24   been saved by the state if they were able to change the
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 1   amount based on inflation in the second year of the biennium.
  

 2   That's what the AEGIS holiday does.
  

 3               It differs from a premium holiday which is where
  

 4   everybody gets a holiday for paying premiums.  The premium
  

 5   holiday affects the reserves in the operating budget account
  

 6   that the Board has already committed to providing benefits in
  

 7   the future biennium, the next biennium for funding the
  

 8   benefit enhancements that were approved for the current year.
  

 9               So if they were to do a premium holiday, they
  

10   would reduce all of the revenue sources into the PEBP budget
  

11   account.  They would drain off the reserves in the PEBP
  

12   budget account, and we would end up having to raise premiums
  

13   for employees because we would no longer have the surplus to
  

14   cover the benefits that have been approved for payment
  

15   through the surplus.
  

16               MEMBER EWING-TAYLOR:  So, Jim, for clarification,
  

17   is this the dollar amount that the speaker was talking about
  

18   in Las Vegas during public comment?
  

19               MR. WELLS:  This is Jim Wells again.  I believe
  

20   so.  I have heard the number being in the 36,000,000 dollar
  

21   range, and so I believe that's the amount he was referring
  

22   to.  I'm not aware of any other specific amount that's close,
  

23   so that's my understanding.
  

24               MEMBER MOORE:  Mr. Chairman?
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 1               CHAIRMAN DROZDOFF:  Yes, Bob.
  

 2               MEMBER MOORE:  For the record, Bob Moore.  The
  

 3   end result is the same, whether you call it a premium holiday
  

 4   or an AEGIS holiday is that revenue no longer goes into the
  

 5   plan for a two-month period and whatever expenses are
  

 6   incurred are paid out of reserves.
  

 7               MR. WELLS:  No.
  

 8               MEMBER MOORE:  No, they are not, okay.  Help me.
  

 9               MR. WELLS:  Yeah, let me -- can you put this.
  

10               CHAIRMAN DROZDOFF:  Can I try a layman's way of
  

11   explaining it or do you want to try to get into it?
  

12               MR. WELLS:  So look at this chart.  So This is
  

13   Jim Wells again.  The state puts money into the
  

14   upper-right-hand corner on a flat dollar amount per employee
  

15   per month.
  

16               MEMBER MOORE:  Uh-huh.
  

17               MR. WELLS:  We draw money from AEGIS into the
  

18   operating budget account which is the budget account that has
  

19   the reserves that the Board has the authority to allocate to
  

20   future years.
  

21               MEMBER MOORE:  To the trust fund.
  

22               MR. WELLS:  Because it's in a trust fund.  So the
  

23   money that's going into AEGIS is more right now than we're
  

24   taking out.
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 1               MEMBER MOORE:  Okay.
  

 2               MR. WELLS:  The AEGIS holiday will drain the
  

 3   money out of AEGIS without impacting the trust fund
  

 4   whatsoever.
  

 5               MEMBER MOORE:  Gotcha.
  

 6               MR. WELLS:  We have a couple of other quick
  

 7   items.  We have hired the clinical pharmacist for the plan.
  

 8   I think most people are familiar with Jeff Monahan, who used
  

 9   to be with Catamaran RX.  He retired.  The contract for him
  

10   as our clinical pharmaceutical consultant is effective.  We
  

11   have our first meeting with him Tuesday or Wednesday, I
  

12   believe, of next week, and we're going to put him to work
  

13   doing some work for us.
  

14               We're also -- I have been unable to kind of meet
  

15   with the person I have in mind for the medical director, so
  

16   I'm still working on that one.
  

17               We met yesterday, in addition to doing the
  

18   pre-session budget hearing, we had a meeting with the states,
  

19   and Ms. Ewing-Taylor can help me if I get this wrong.
  

20   Counsel for Wellness and the prevention of chronic disease,
  

21   which she is a member, we had an opportunity to kind of go
  

22   through what we're doing on the chronic disease, what we're
  

23   seeing on the -- on the Wellness Program, what we're doing on
  

24   the Wellness Program and to kind of get some feedback and
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 1   input from them on places where we can partner.
  

 2               I thought it was an excellent presentation.  I
  

 3   got some good points coming out of it that we're going to
  

 4   work on internally from a staff point of view, as well as
  

 5   some outreach I need to do to some of the staff who work for
  

 6   the division of public and behavioral health, I believe, is
  

 7   what they call it now.
  

 8               They have a wellness, a worksite wellness group
  

 9   within that that has put together a tool kit.  They agreed
  

10   that they would assist us with promoting the Wellness Program
  

11   and working with some other worksite wellness and issues.
  

12               I believe that is -- oh, I was going to talk a
  

13   little bit about the reserves.  If you look at this slide, so
  

14   Mr. Bibb this morning put up this slide right here and
  

15   pointed out the green arrow, the green bar in 2014, that's
  

16   just shy of $100,000,000 dollars.  Actual number is about 98
  

17   and a half, that's the left hand bar of this screen.  Part --
  

18   if you look at the middle, the second column from the left,
  

19   is the budgeted numbers for FY 15, and the middle column is
  

20   what we're projecting for FY 15.
  

21               So the two key ones is if you look at the very
  

22   top, kind of light blue box, the IBNR, in FY 15, it's
  

23   projected to fall from 44 to 26.2, and the red box is 34.3
  

24   million projected to go down to 33.7.  So when we set our
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 1   budget a couple of years ago, the biennium, these are the
  

 2   numbers that Aon gave us as to the projected IBNR and
  

 3   Catalyst reserves for the plan in the out years.  So there
  

 4   was a set numbers for fiscal year '14 and another set of
  

 5   numbers for FY 14.
  

 6               Part of the excess reserves that you see in that
  

 7   98.5 are the results of 40 point -- I believe, it's 40.8
  

 8   million, IBNR dropping to 24.7.  So you're adding $16,000,000
  

 9   in budget to excess reserves, and the catastrophic reserve
  

10   dropped from, I believe, it was right around the same number.
  

11   Just short of or just over $30,000,000 to 22.4, so you're
  

12   adding basically $25,000,000 into the excess reserves because
  

13   they dropped the requirements for the incurred and were not
  

14   reported in catastrophic amounts.  That same thing is
  

15   happening in FY 15, that's why we're not getting down to the
  

16   15.1 million dollars that we have on the budget column.
  

17   You're seeing that additional amount go into the reserves.
  

18               So we had a very good fiscal year '14.  If you
  

19   look at fiscal year '13 to fiscal year '14 or plan year '14,
  

20   our expenses actually went down.  We had a good experience
  

21   year.  That also is driving up our reserves in FY 14, as
  

22   well.  The initial indications are that our experience is
  

23   back on the upswing and is at least going back to two or
  

24   above where we were a couple of years ago.  So you have got a
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 1   small trough in FY 14 that also attributed to that
  

 2   $98,000,000.
  

 3               I can tell you that was one of the key points of
  

 4   yesterday's budget discussion.  They don't like them.  I
  

 5   don't like them.  I don't think the actuaries would recommend
  

 6   that we have that much set aside but at the end of the day,
  

 7   it is a result of the experience of the plan and it is a
  

 8   result of the change in the other -- those kind of required
  

 9   reserves that is really bumping up that excess reserve, so I
  

10   did want to make that clear.
  

11               And if there are no more questions on that, we'll
  

12   conclude the executive officer's report.
  

13               CHAIRMAN DROZDOFF:  You're going to get into the
  

14   one.
  

15               MR. WELLS:  Yes.
  

16               CHAIRMAN DROZDOFF:  So Jim is not leaving but any
  

17   questions on what was presented or should we let him keep
  

18   going?
  

19               Why don't yu keep going.
  

20               MR. WELLS:  Thank you, Mr. Chairman.  This next
  

21   item is the annual state of the business address.  This is
  

22   the fourth year I have done this, the second year where we
  

23   have done it in this kind of format.  I apologize to all of
  

24   the Board Members.  I meant to get this out Wednesday.
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 1   Unfortunately, I got a little bit busy this week.  I'm not
  

 2   going to read it because I will forward it out to you.
  

 3               The first page is an overview of where we are and
  

 4   what happened in 2014.  We are continuing to see increases in
  

 5   the high deductible plans in 2014.  They are now almost a
  

 6   quarter of employees are covered under a high deductible
  

 7   health plan as defined by the IRS.
  

 8               And the interesting thing is the -- there was an
  

 9   employee benefit research brief that showed health savings
  

10   accounts and health reimbursement assets growing over almost
  

11   $6,000,000 from 2012 to 2013.  So people really are saving
  

12   money in order to cover future catastrophic events, which we
  

13   think this is good, and we continue to see similar increases
  

14   in our HSA and HRA assets.
  

15               The use of the individual market exchange to
  

16   cover the Medicare retiree population also expanded this year
  

17   with Rhode Island and Ohio putting their state employee or
  

18   state Medicare retirees onto the Medicare Exchange.
  

19   Louisiana had done it previously on a voluntary basis.  Both
  

20   Rhode Island and Ohio are doing this on a mandatory basis.
  

21               In August, we submitted our 2015, '17 biennial
  

22   budget to the department of administration.  We did include
  

23   the two bill drafts that the Board approved dealing with the
  

24   elimination or reduction of the waiting period, as well as
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 1   the allowance of an exception for tri care retirees to
  

 2   receive an HRA and life insurance without enrolling in a
  

 3   medical plan through the Medicare Exchange.
  

 4               Most of you know that the 2015 legislative
  

 5   session starts on Monday.  Our first budget presentation
  

 6   right now is at least tentatively scheduled for
  

 7   February 18th.  I am hopeful that we will only have the first
  

 8   hearing, a workshop after the Board sets rates at its April
  

 9   2nd meeting.  So we'll go back to the legislature after the
  

10   Board sets rates in April to amend the budget for the first
  

11   year actuals based on what the Board approved rates are, as
  

12   well as adjusting and making any adjustments to the out year.
  

13   That will occur probably mid April, with a budget closing
  

14   probably late May.
  

15               We -- the two bills have not been even published
  

16   yet.  We only have -- actually, we don't have BDR numbers.
  

17   As soon as we have those, we will provide them to the Board.
  

18               We talked a little bit about the workshop that we
  

19   held in November to discuss the possible strategy.  The
  

20   April 2nd public hearing for that is still on schedule.  And,
  

21   of course, we welcomed two new Board members in 2014.
  

22               At the bottom of page one, enrollment as of
  

23   July 1st of last year, still almost half of our participants
  

24   in the consumer driven high deductible health plan, about a
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 1   quarter each in the Medicare Exchange and the two HMO plans.
  

 2               Looking at some of the accomplishments from the
  

 3   last year, I think you heard this morning from the gentleman
  

 4   in Las Vegas about Health Spark and the price saving tool on
  

 5   Catamaran, those both -- one was rolled out in late December.
  

 6   We, like the gentleman, are still doing some testing to it to
  

 7   make sure that we are in agreement.  We have come across a
  

 8   couple of small things and have been working with HealthSCOPE
  

 9   and Hometown to correct them.
  

10               The Catamaran price saving tool was vastly
  

11   improved this last year.  It now has addressed many of the
  

12   complaints that we had regarding the ability to find drugs
  

13   that are on different non pill based dosages, so creams,
  

14   liquids and stuff like that.  They have actually done a lot
  

15   of work in that particular area to make it easier to find the
  

16   cost of those types of drugs.
  

17               A little bit about -- we'll actually go across
  

18   the top, the benefit and eligibility changes, this is kind of
  

19   a summary of what the Board approved during the existing or
  

20   the last calendar year.  We lowered the new hire wage in
  

21   accordance with the Affordable Care Act.  We did some
  

22   modifications to eligibility provisions to recognize same sex
  

23   marriage.  We did the addition of gender reassignment
  

24   procedures that will be effective in July, and then we also
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 1   initiated the pilot program with Carson-Tahoe for diabetes
  

 2   care management, that is now up and running, and we hope to
  

 3   have a report from Carson-Tahoe sometime in the probably
  

 4   second quarter to give them little bit of time to get some
  

 5   results and get the report back to us.
  

 6               Customer service, we had a fairly large turnover
  

 7   in our member services group this year.  About 22 percent of
  

 8   the staff in that division of the office turned over.
  

 9   Despite that, our average time to answer was 10.1 seconds
  

10   within an abandoned call rate of less than half a percent,
  

11   and that is an improvement from the 16.3 seconds and
  

12   1.32 percent abandonment rate that we had in 2013 and, again,
  

13   they continue to exceed our performance guarantees that are
  

14   in our vendor contract as well as industry standards.
  

15               We did put in a small note on the Nevada 150
  

16   Challenge.  The NV 150 Challenge that set a goal for
  

17   participants to log at least 5,000 steps a day using the
  

18   Fitbit trackers, with those exceeding the goal receiving the
  

19   goal, either bronze, silver or gold certificate of fitness
  

20   from the Governor.  We did have those 2,700 people
  

21   participate in that and logged more than 1.3 billion steps,
  

22   with 80 percent of them meeting the 5,000 step goal and 800
  

23   exceeding the 10,000 steps per month.
  

24               We also had Dr. Tracey Greene, who is the state's
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 1   chief medical officer, do a series of webinars on nutrition,
  

 2   label reading, eating out.  She did one for the holidays,
  

 3   eating food over the holidays, and she did a New Year New You
  

 4   one.  Those are all now available on our website for those
  

 5   who could not attend them live.
  

 6               The bottom left hand corner on page two, the
  

 7   fiscal year performance indicators are goals for expense
  

 8   ratio, claims loss ratio, generic, medical and dental and
  

 9   network utilization.  Appeals are there on the left.  We were
  

10   -- our expense ratio, we were a little bit better than what
  

11   we had anticipated.  So 3.9 percent of our premiums are spent
  

12   on administration.
  

13               The second one, the claims loss ratio was at
  

14   91.4.  We budgeted it at 106.9.  When it's over 100, you are
  

15   using reserves.  When it's under 100, you are collecting
  

16   them.  So that 91.4, again, is reflective of the good
  

17   experience that we had in 2014 when we expected that to be at
  

18   106.9 and decreasing reserves, we were actually adding to
  

19   them.
  

20               Our generic drug utilization was a little bit
  

21   lower than what we had budgeted, but we are still running
  

22   right around that 81, 82 percent range, and our medical and
  

23   dental and network utilization was a little bit above where
  

24   we had envisioned.
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 1               The vendor contract, staff initiated the RFP for
  

 2   the individual Medicare Exchange and HRA administration.
  

 3   We're still working on the final negotiation points for that
  

 4   contract, which will be effective on July 1st of 2015.
  

 5               We also have added a couple of new things to our
  

 6   website.  There's a what's new transition box at the top of
  

 7   the main page that shows what the hot topics are of the day,
  

 8   and we've added a couple of new menus, and we've also added
  

 9   some on-line Youtube style videos that are listed out there
  

10   that are about three to five minutes long explaining
  

11   different aspects of the plan for participants.
  

12               The third page has couple of graphs on it.  It
  

13   discusses the plans, revenues and expenses.  State subsidies
  

14   still make up the vast majority out of revenues with premium
  

15   income being the income from participants and non state local
  

16   government employers making up a little less than a quarter.
  

17   Our beginning cash covered our reserves and all other
  

18   revenues that you have up there is primarily drug rebates and
  

19   the retiree drug subsidy from the federal government.
  

20               Where do we spend the money?  We spend the money
  

21   primarily on self-funded claims.  145,000,000 of our
  

22   $489,000,000 was spent on self-funded claims.  Another 48,
  

23   almost $49,000,000 spent on HSA and HRA contributions.  The
  

24   self-funded admin of 8.5 million makes up about 45 percent of
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 1   our expenditures for the current year.  The fully insured
  

 2   makes up about 30 percent of our expenditures.  That covers
  

 3   the two HMO plans, as well as life insurance and long term
  

 4   disability.  Our PEBP operations, the cost to run the office
  

 5   is about $5,000,000 for the year.
  

 6               We continue to be fully solvent.  We've had fully
  

 7   funded IBNR, the actuaries now call it IBNP, incurred but not
  

 8   paid claims.  For each of the 11 planned years, we've had a
  

 9   fully funded catastrophic reserves for the last nine.  As of
  

10   June 30th, 2014, we had 74.4 million dollars in the program
  

11   in excess of those reserves that were available for
  

12   distribution by the Board.
  

13               This is on a fiscal or this is on a fully accrued
  

14   basis, so that the 98,000,000 that you saw on the other slide
  

15   is on a cash basis.  This number actually comes out of our
  

16   financial statements and is based on the fully accrued
  

17   numbers that come out later, a little bit later in the year.
  

18               There's also a summary here of what we -- what
  

19   the Board did to basically buy down those reserves by
  

20   increasing the benefits for the plan year that started in
  

21   July, decreasing the deductibles, increasing the co-insurance
  

22   rates, adding the annual vision examination, increasing the
  

23   dental maximum, increasing the basic life insurance and then
  

24   funding additional HSA and HRA contributions, as well as the
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 1   Wellness and part B, premium credits, as well as setting
  

 2   aside money to cover those for the last few or the next few
  

 3   plan years.
  

 4               Future challenges, there are several and the
  

 5   first group of them will deal with the Affordable Care Act
  

 6   and the continued implementation of that.  The patient center
  

 7   outcome research institute fee increases this year from $2.00
  

 8   to $2.08 per covered life.  The transitional reinsurance
  

 9   program decreases from $63 to $44 and again to $27 or $28 in
  

10   calendar year 2016.
  

11               We made our first payment for the transitional
  

12   reinsurance fee a couple of weeks ago, 1.8 million dollars in
  

13   federal government, and another 400,000 of that will go in
  

14   December as we took advantage of the nine percent, ten
  

15   percent of the allocation that the federal government allows.
  

16               Starting in January, we talked a little bit about
  

17   the minimum essential covers applicable at large employer
  

18   reporting and that we will be taking on the tasks of doing
  

19   those reports.  Much to the happiness of the pay centers,
  

20   they were pleased to let us do the heavy lifting on this one.
  

21               The next one down is another one that's going to
  

22   take a little bit of time for us in this particular calendar
  

23   year.  The Affordable Care Act requires us to obtain a unique
  

24   health plan identification number which we have done.  The
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 1   next step is to certify compliance with certain standard
  

 2   transaction rules regarding electronic eligibility claims and
  

 3   funds transfers.  We must do those and have a third party
  

 4   confirm them and report to the U.S. Department of Health and
  

 5   Human Services by December 31st, 2015, so another block of
  

 6   work that we're going to have to do in this year.
  

 7               We also talked a little bit about the Cadillac
  

 8   tax earlier today.
  

 9               And then kind of lastly, the Affordable Care Act,
  

10   we are collecting the data right now and conducting required
  

11   non discrimination testing for the dependent care, flexible
  

12   spending account.  The federal government has yet to issue
  

13   regulations on the two other nondiscrimination testing
  

14   requirements which will be required to do as soon as those
  

15   requirements are out.
  

16               We talked a little bit about the legislative
  

17   session, so I won't go back into that.  We also have just had
  

18   a long discussion about what we're going to do with the
  

19   contracts, so I won't belabor that, and then we also have the
  

20   advisory committee, and I think Mr. Moore gave us an overview
  

21   of where that is and where it's going, so I won't spend any
  

22   time with that.
  

23               Mr. Chairman, I would be happy to answer any
  

24   questions.
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 1               CHAIRMAN DROZDOFF:  Thanks very much, Jim.  And
  

 2   I'm mindful of a few things.  I'm mindful that the venerable
  

 3   vice chair predicted that we were going to go more than an
  

 4   hour, and, in fact, we have, and the court reporter has been
  

 5   going nonstop, so I'm cognizant of all of that.
  

 6               There's a small point and then sort of a larger
  

 7   point.  Small point, so you're going to provide this to the
  

 8   Board and also put it up on your website?
  

 9               MR. WELLS:  That's correct, I will get hard
  

10   copies in a little booklet form to all of the Board members.
  

11   We will also print them and put some in the lobby and this
  

12   will be posted on our website on Monday.
  

13               CHAIRMAN DROZDOFF:  Okay.  So with the Board's
  

14   indulgence, and I want to tread carefully here.  You did
  

15   mention HMO contracts, and I know that you're in, Donna
  

16   alluded to some discussion you're in with them.  I want to
  

17   tread very carefully here, but Bob raised an issue that I
  

18   sort of told him to hold onto self-funding HMO's.
  

19               My own observation and, again, this could be
  

20   wrong, but, you know, I think what we've done with regard to
  

21   the consumer driven health plan, I'm a big fan of that but I
  

22   -- you know, and I'm sure that, you know, you can have
  

23   discussions with the HMO's and they can hopefully find ways
  

24   to make their program work best for them and for us.
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 1               I do believe that, especially when it comes to
  

 2   drugs, I mean, I am concerned.  I guess I'll ask the question
  

 3   first.  I would like to know when would be a good time to
  

 4   talk about HMO's and not just the contract, but here's where,
  

 5   and so that's the short question.
  

 6               The -- my observation is based on stuff that we
  

 7   saw today, the double digit drug, if it's a trend or whatever
  

 8   over the next few years, I believe what we may be seeing is
  

 9   that we are seeing some adverse selection with the consumer
  

10   driven plan and the HMO's because folks look at these life
  

11   savings drugs and, again, that's great.  That's what we want,
  

12   but they look at what it would cost them under the CDHP and
  

13   the HMO and, therefore, that's going to drive pressure on the
  

14   HMO whether -- it's in my view self-funded or whether it's
  

15   continued in the operation that we have.
  

16               So, like I say, I know you're having discussions
  

17   with them and so I don't want to negatively impact those
  

18   discussions but given Bob's concerns, given the fact that we
  

19   are seeing these double digit drug increases and given the
  

20   fact that the contract is up, in your view, is there an --
  

21   when is the right time to have, if you will, a more
  

22   meaningful discussion about that -- you know, that issue,
  

23   that approach, does that make any sense?
  

24               MR. WELLS:  Yes.
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 1               THE REPORTER:  I'm sorry.  Before he answers, I
  

 2   need to change my disc.
  

 3               MR. WELLS:  Again, this is Jim Wells for the
  

 4   record.  Now is probably a very good time to have the
  

 5   discussion about the HMO's, not necessarily today but
  

 6   probably in May.  I think let us get through the rate setting
  

 7   process in April.  Let's go back.  Let's bring some
  

 8   information back to the Board in May.  We can have further
  

 9   discussions with the HMO about the self-funding process.
  

10   They have differing opinions on whether or not they will do
  

11   it.  There's differing opinions on whether or not the tax
  

12   savings alone would be sufficient to necessarily take on that
  

13   additional risk.
  

14               The southern HMO has a very managed care
  

15   structure.  You know, if we were to go to a self-funded PPO
  

16   plan that looks similar in design to what the HMO looks like
  

17   even, the risk is you're going to have adverse selection,
  

18   like the HMO's are telling us that they are seeing on their
  

19   plans, and I think you're going to have that whole dynamic of
  

20   people are going to eventually figure out what is best for
  

21   them.
  

22               CHAIRMAN DROZDOFF:  Sure.
  

23               MR. WELLS:  I think right now, the CDHP is a very
  

24   rich plan.  You know, basically if you have an individual
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 1   plan, it's a 400 dollar deductible with 80/20 co-insurance,
  

 2   so your out of pocket exposure is limited.  I think once
  

 3   we've run out of reserves and this goes back to what is the
  

 4   base plan, without all of the enhancements, I think you might
  

 5   see some more of the people go back to the HMO's.  The
  

 6   structure is going to be a little bit different, so it's
  

 7   going to be a tough call, but I think that we can put
  

 8   together a couple of things for the May meeting where we can
  

 9   talk about self-funding them.
  

10               We can talk about the possibility of replacing
  

11   them with a PPO plan, a second PPO plan that looks much more
  

12   like an HMO, and we can have that discussion then.  We can
  

13   also include provisions in the RFP that will have whether or
  

14   not the respondent would be open to self-funding, and that
  

15   would give us an idea of whether or not that's a viable
  

16   option to go forward and we can add the question to the RFP.
  

17               CHAIRMAN DROZDOFF:  And we've got -- hold on.
  

18   We've got HMO representatives in here.  Is a May -- is a May
  

19   meeting, you know, giving you all -- I'll take a head nod, if
  

20   that's okay.  Does the May meeting give you enough
  

21   opportunity to talk a little bit about what you're seeing,
  

22   does that work for you?
  

23               All right.  Go ahead, Bob.
  

24               MEMBER MOORE:  Mr. Chairman, thank you.  For the
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 1   record, Bob Moore.  I should have prefaced my remarks by I
  

 2   have an advisory opinion from the commission on ethics that I
  

 3   need to disclose.  In fact, whenever I'm talking about Sierra
  

 4   Health and Life, I have a son who is a corporate officer
  

 5   within United Health Group, and he works for a distant
  

 6   related company of Sierra Health and Life, and I have to
  

 7   disclose the existence of that fact, and I should have done
  

 8   that, and now I have done that.
  

 9               But having said that all that, I wish you could
  

10   record that so I don't have to say that every time.
  

11               CHAIRMAN DROZDOFF:  No, you have to say it every
  

12   time.
  

13               MEMBER MOORE:  My impetus here is I would very
  

14   much like to see a common statewide HMO plan design instead
  

15   of these having these two different plans designs, north,
  

16   south.  I would like to see a single uniform rate statewide.
  

17   We have two now that we've blend, which gives me heartburn
  

18   all of the time, and I would like to have the ability to save
  

19   the premium tax money which I think is going to be
  

20   significant because of the tax credit, and I would also like
  

21   the ability to -- the flexibility to modify the plan designs
  

22   to more appropriately meet our specific plans where currently
  

23   you can't do that.  They have to file with the insurance
  

24   department, and that gets complicated, and so those are sort
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 1   of my motivations in wanting to do that.
  

 2               So I thank you, Mr. Chairman, for putting that on
  

 3   the agenda for our May meeting.  I think it's an important
  

 4   discussion to have.
  

 5               CHAIRMAN DROZDOFF:  Yeah, let me just respond to
  

 6   that and I'll go to Jacque.  Obviously, we'll try to hone in
  

 7   on that a little bit.  We'll have time to figure out what
  

 8   the -- you know, what the agenda item will look like, but I
  

 9   certainly appreciate putting your thoughts together on that.
  

10   And, yeah, I kind of view it as hopefully a bit of a workshop
  

11   but a bit of a deep dive and sort of be able to get into it a
  

12   little bit.
  

13               I'm sorry.  Go ahead.
  

14               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.
  

15   On a different but definitely related topic, and I realize,
  

16   Dennis, don't get heartburn over this.  I know it's not
  

17   agendized but I want to throw this out.  This is a very
  

18   important discussion that I think we all want to have, and I
  

19   think that in that we want to spend sufficient time doing it.
  

20               My concern is that over the last couple of years,
  

21   as we have had fewer and fewer Board meetings and our agendas
  

22   have gotten longer and longer, there has been a tendency on
  

23   occasion to take these very important conversations and give
  

24   them what in my opinion is short shrift.
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 1               And so this particular conversation and the
  

 2   associated presentations could conceivably go on for several
  

 3   hours and perhaps they should.
  

 4               CHAIRMAN DROZDOFF:  Yeah.
  

 5               MEMBER EWING-TAYLOR:  It's an important decision
  

 6   so I don't honestly remember what we normally have on May's
  

 7   agenda, but perhaps there ought to be another meeting so that
  

 8   we don't get so jammed up and pushed up against our 5:00
  

 9   o'clock deadlines and things along those lines.  I just don't
  

10   want to give it short shrift.  I think we need to spend the
  

11   time that we need to spend, and I'm not sure that in a
  

12   regular Board meeting we really have that time.
  

13               CHAIRMAN DROZDOFF:  Okay.  I think that's fair
  

14   criticism.  It probably extends to a few other things which
  

15   is probably something we should also add to our discussions,
  

16   which is, you know, are the meeting times enough.
  

17               But for now, can we leave it like this, Jim, that
  

18   obviously I know you've got some very near, as we all do,
  

19   some very near term issues that you got to deal with, both
  

20   with the program and with PEBP, but can we commit to having a
  

21   discussion in the very near future about that question and to
  

22   see whether, you know, you really think we can fit it under
  

23   the existing format or May is still pretty far out that
  

24   perhaps if not, we can look at, you know, a more of a
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 1   standalone.
  

 2               MR. WELLS:  This is Jim Wells, again, for the
  

 3   record.  One of the reasons we put it on May is typically
  

 4   that's -- May and July are two of the lighter meeting dates
  

 5   as far as the anticipated things that we will bring to the
  

 6   Board.  I think you can with the use of the consent agenda, I
  

 7   think we can add that to the May meeting and give it
  

 8   sufficient time without having to add an additional meeting.
  

 9               CHAIRMAN DROZDOFF:  When is our next meeting?
  

10               MR. WELLS:  I would not put it on the next
  

11   meeting.
  

12               CHAIRMAN DROZDOFF:  No, no.
  

13               MR. WELLS:  The next meeting is April 2nd.
  

14               CHAIRMAN DROZDOFF:  And then the one after that
  

15   is May 17th.
  

16               MEMBER EWING-TAYLOR:  21st.
  

17               CHAIRMAN DROZDOFF:  21st.  All right.  Why don't
  

18   we try to put it out.  Give it a little time.  Let's have
  

19   this end sooner rather than later about what May really will
  

20   look like, and we can make the call on whether that if
  

21   there's enough time.  You know, I guess I would agree with
  

22   you that we would probably want to block, you know, either a
  

23   morning or an after afternoon to it.  So the question would
  

24   be, you know, is there enough time to do all of the other
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 1   stuff the other part of the day?
  

 2               MR. WELLS:  And we'll take a look at the May
  

 3   agenda but my guess is yes.  That May, July time frame is
  

 4   when we should be spending time to do these kinds of things.
  

 5               CHAIRMAN DROZDOFF:  All right.  What else does
  

 6   the Board have to say?  I know it's been a long day.  I
  

 7   appreciate everybody bearing with us.  I think it was
  

 8   productive.
  

 9               MEMBER GARCIA:  Yes, this is Rosalie.
  

10               CHAIRMAN DROZDOFF:  Go ahead.
  

11               MEMBER GARCIA:  I do have -- this is Rosalie
  

12   Garcia for the record.  I wanted to -- I need to readdress an
  

13   item I think we left out of Item Agenda 7 and that was to,
  

14   which was regarding the premium incentive.  That was to take
  

15   a look at whether we're going to stop the premium deduction
  

16   or if we're going to kick that in for our wellness benefit or
  

17   not.
  

18               CHAIRMAN DROZDOFF:  No, I --
  

19               MEMBER GARCIA:  Help me, but I believe that
  

20   we're -- we were going to effective March 1 begin the payment
  

21   process or reduce the -- and/or reduce the premium
  

22   deductions.  Are we still moving forward with that?
  

23               MR. WELLS:  This is Jim Wells.  I think there is
  

24   a little bit of accomodation of those comments between Items
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 1   7 and 8.  Seven was what the incentives will be in July based
  

 2   on the activities that the members will do over the next two
  

 3   to three months.  Eight deals with --
  

 4               MEMBER GARCIA:  All right, I'm sorry, eight.
  

 5               MR. WELLS:  Eight deals with the challenges and
  

 6   whether or not the Board wanted to retain the requirement to
  

 7   do three challenges or collect the money back from those
  

 8   people who do not complete the three challenges, and I do not
  

 9   have the item in front of me where I wrote this down, but my
  

10   belief -- my recollection is that the Board action was to
  

11   include the NV 150 as an additional challenge, to add a
  

12   minimum of four new challenges between now and May and then
  

13   for those people who do not complete those challenges by May,
  

14   they will still have to do the repayment.  It just will be
  

15   later.
  

16               MEMBER GARCIA:  Right, and that's where my
  

17   concern is with regard to the repayment.  I believe that the
  

18   repayment, if we hold off until May, will be heavy impact for
  

19   a number of our members to have to pay the over $200 at that
  

20   time in one lump sum.
  

21               MR. WELLS:  This is Jim Wells again.  That's
  

22   typically not how we would do it.  We would split it out.
  

23               MEMBER GARCIA:  Oh.
  

24               CHAIRMAN DROZDOFF:  Is the cost $200?
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 1               MEMBER GARCIA:  Could you explain to me how we're
  

 2   going to recover those?
  

 3               MR. WELLS:  The way we typically recover
  

 4   overpayments, and we do this, I won't say it regularly, but
  

 5   we do it often enough because we have people who change,
  

 6   like, get divorced, for example, or a child leaves and they
  

 7   don't tell us on time so they overpay for a couple of months
  

 8   and then we have to refund it to them or they get married and
  

 9   it takes them 59 days to get us the marriage certificate and
  

10   tell us about the marriage, and so they typically owe us back
  

11   for two months.  We typically will take any recoveries or
  

12   underpayments over the amount of months that were -- that it
  

13   was incurred by.  We'll do this $25 a month just as they got
  

14   it.
  

15               MEMBER GARCIA:  So is there any problem with
  

16   regard to the taxability of that, and is there a problem with
  

17   crossing over fiscal years --
  

18               MR. WELLS:  No.
  

19               MEMBER GARCIA:  -- with the legislature, okay.
  

20   All right.  Thank you.
  

21               CHAIRMAN DROZDOFF:  Thanks, Rosalie.
  

22               Anything else?  Bob?
  

23               MEMBER MOORE:  For the record, Bob Moore.  If
  

24   it's not inappropriate, Mr. Chairman, I would move to approve
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 1   the consent agenda under Item 16.
  

 2               CHAIRMAN DROZDOFF:  Hold on.  I think Jacque
  

 3   wanted to make a point on --
  

 4               MEMBER MOORE:  I guess it is inappropriate.
  

 5               CHAIRMAN DROZDOFF:  I guess it's not appropriate.
  

 6               Go ahead.
  

 7               MEMBER EWING-TAYLOR:  I've got one item that I
  

 8   have two questions about, 16.5.1 and 16.5.2.  So I don't know
  

 9   whether you just want to answer those or pool them and deal
  

10   with them later.
  

11               CHAIRMAN DROZDOFF:  No, let's do -- let's just do
  

12   what we normally do.  So we're on Item 16, so that's good.
  

13   So which ones do you want to hear from, Jacque?
  

14               MEMBER EWING-TAYLOR:  16.5.
  

15               CHAIRMAN DROZDOFF:  16.5, the whole thing?
  

16               MEMBER EWING-TAYLOR:  Yeah.
  

17               CHAIRMAN DROZDOFF:  Okay.  Is there anybody else
  

18   that wants anything else on the consent agenda polled?
  

19               Hearing none, I will take a motion for the
  

20   balance of 16, basically 16 with the exception of 16.5 to
  

21   close as a consent.
  

22               MEMBER MOORE:  So move, Mr. Chairman.
  

23               CHAIRMAN DROZDOFF:  Is there a second?
  

24               MEMBER BAILEY:  Second, Mr. Chairman.
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 1               CHAIRMAN DROZDOFF:  All those in favor, please
  

 2   say aye.
  

 3               Any opposed?
  

 4               Okay.  Motion carries.
  

 5               (Majority of the vote carries the motion.)
  

 6               CHAIRMAN DROZDOFF:  So let's go to 16.5.
  

 7               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.
  

 8               Jim, I have two quick questions.  On A, which is
  

 9   on the agenda, it's 16.5.1, the annual limit on deductions
  

10   for has, how much is the catch up increase?
  

11               MR. WELLS:  The catch up provision is still
  

12   $1,000.
  

13               MEMBER EWING-TAYLOR:  An additional 1,000?
  

14               MR. WELLS:  So it's an additional 1,000 for those
  

15   over 55.
  

16               MEMBER EWING-TAYLOR:  Yeah, that would be me.
  

17   Okay, thanks.
  

18               And the second question was on the amount of
  

19   deductible that's indexed that would make us eligible for a
  

20   high deductible plan, have we ever talked about how we would
  

21   handle that?  Is it just going to be automatic?  I mean, I
  

22   realize we're not quite there.  It's not really an issue, but
  

23   how could we handle that?
  

24               MR. WELLS:  For the record, this is Jim Wells.
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 1   That's an excellent question, especially with a reduction
  

 2   from 1,900 to 1,500.  We mostly likely at this point will not
  

 3   do it automatically.  We will probably -- they do this -- in
  

 4   general, they do this far enough in advance that we will
  

 5   know.  They have been doing it sometimes $50 a year,
  

 6   sometimes no dollars per year, sometimes $100 per year.
  

 7   We'll keep an eye on it.
  

 8               When we get close -- when we get close, we will
  

 9   probably bring something back to the Board to either do that
  

10   automatically to keep it there or do it manually and set it
  

11   high enough that we will be able to revisit it at a future
  

12   date.
  

13               MEMBER EWING-TAYLOR:  Okay.  Thank you.
  

14               CHAIRMAN DROZDOFF:  So with that, I would take a
  

15   motion to approve Item 16.5.
  

16               MEMBER EWING-TAYLOR:  So moved.
  

17               CHAIRMAN DROZDOFF:  Is there a second?
  

18               MEMBER ANDREWS:  I second, Ana Andrews.
  

19               CHAIRMAN DROZDOFF:  Second from Ana.
  

20               All those in favor, please say aye.
  

21               Any opposed?
  

22               Okay.  Motion carries.
  

23               (The vote was unanimously in favor of the
  

24   motion.)
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 1               CHAIRMAN DROZDOFF:  So we are to our next round
  

 2   of public comments.  How many people we got?  We have one --
  

 3   we have at least three.
  

 4               Chris, is there anybody in Las Vegas?
  

 5               MEMBER COCHRAN:  No.
  

 6               CHAIRMAN DROZDOFF:  All right.  We'll go with
  

 7   Marty first.  You can come sit up here.  Marty first.
  

 8               MR. BIBB:  Thanks, Mr. Chairman.  For the record,
  

 9   Marty Bibb with the Retired Public Employees of Nevada.
  

10               Under Item 15, there was -- it had to do with
  

11   what we use the term of premium holiday, and I tried to
  

12   understand the nuance between an AEGIS holiday and a premium
  

13   holiday, and I'm working on that.
  

14               But just a question I think perhaps Mr. Wells can
  

15   answer, I don't know.  In the description, it indicated that
  

16   there would be a -- that the state contribution would not be
  

17   paid into the AEGIS fund for the couple of months for this
  

18   holiday.  And the question is I believe that that affects
  

19   both active employee -- contributions for active employees,
  

20   as well as contributions for retiree employees; is that
  

21   correct?
  

22               MR. WELLS:  This is Jim Wells for the record.
  

23   No, it has absolutely no affect on contributions for
  

24   employees or retirees at all.
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 1               MR. BIBB:  What is the money then that comes from
  

 2   that account or it's a transfer, I assume?
  

 3               MR. WELLS:  The money that comes from that
  

 4   account is the amount that the state puts aside to pay for
  

 5   the subsidy.  They are putting more money in there right now
  

 6   than the subsidy we are drawing out of it.  So they are
  

 7   basically getting a refund of the subsidy that they have paid
  

 8   in based on the lower --
  

 9               MR. BIBB:  Based on usage and et cetera.
  

10               MR. WELLS:  Based on lower inflation than we have
  

11   projected, that's right.
  

12               MR. BIBB:  I appreciate that explanation.  And I
  

13   refer to something that Mr. Wells said a little earlier and
  

14   that was it appears that for the first six months, claims are
  

15   up somewhat from what they were.  I thought it was somewhere
  

16   in the 20 percent range.  I'm not positive, and I guess that
  

17   then will potentially affect whatever ultimate costs we
  

18   achieve at the end of the year.
  

19               MR. WELLS:  This is Jim Wells again.  So the
  

20   actuaries will use that data as we go into the rate setting
  

21   process and negotiations for how -- what our trend percentage
  

22   will be for the plan year rates that will go into effect in
  

23   July.
  

24               MR. BIBB:  Thank you.
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 1               CHAIRMAN DROZDOFF:  Thanks, Marty.
  

 2               MS. STEINER:  Good afternoon.  My name is Elaine
  

 3   Steiner, S-t-e-i-n-e-r.  I hesitated coming up today because
  

 4   I heard so little of what happened today.  There's something
  

 5   definitely wrong with your audio system and for those of us
  

 6   all hard of hearing and wearing hearing aids.
  

 7               But the one thing I did want to comment on were
  

 8   the ones where you feel that you want to extend the
  

 9   contracts.  I think it was nine, ten and 11.  I felt as a
  

10   Board, you have been very active lately and been asking very
  

11   good questions, and I understand your concern for the staff
  

12   and their workload, but I also feel in my humble opinion that
  

13   you've applicated a great deal of your responsibility in so
  

14   doing that.  Thank you.
  

15               CHAIRMAN DROZDOFF:  Thank you, Elaine.  She does
  

16   raise a point though.  I mean, I don't know what more we can
  

17   do in this room because I feel people were talking at a good
  

18   pace but if folks who are hard of hearing, I don't know what
  

19   more we can do.  But I guess I would ask if there's anything
  

20   that can be looked at to enhance the experience for our folks
  

21   that couldn't hear, maybe look into that.  I think we had
  

22   that problem when we were at the legislature, but I've
  

23   watched people doing this a few times today, so I don't know
  

24   what there is to do but if there's anything to do, I would
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 1   certainly like to.
  

 2               Peggy?
  

 3               MS. BOWEN:  My name is Peggy -- my name and my
  

 4   words for the record are P-e-g-g-y L-e-a-r B-o-w-e-n.  I read
  

 5   the first page and I didn't realize that we have to spell our
  

 6   names each time before we speak.  It seems to be a new rule
  

 7   incorporated on the record, and my name is P-e-g-g-y L-e-a-r
  

 8   B-o-w-e-n, and I would appreciate you accepting it for my
  

 9   first comments as having spelled my name also.
  

10               I asked during one of the November hearings that
  

11   which I am not directly acquainted with but an issue has been
  

12   brought up to me very specifically and that is some
  

13   contractual rule or regulation and excuse me for not giving
  

14   it the right label, it's Rule 365 that says if you don't
  

15   utilize the money involved and I believe it might only be
  

16   with the exchange but with the A and B Medicare folks, but it
  

17   might extend to us too that if the money is not utilized
  

18   within a year, that 365 rule, that the money is still located
  

19   in your account but that you may not use it.  It just sort of
  

20   resides there, and I don't know who collects the interest.  I
  

21   don't know, and it's kept in your separate name so it's not
  

22   listed as a state reserve.  It is listed as your own little
  

23   reserve going on, but you can't use it regarding claims and
  

24   monies put in.
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 1               And basically it seems like it's smoking mirrors.
  

 2   Instead of the state having the reserves and gaining the
  

 3   interest, it's in our account so it's not listed as state
  

 4   reserves.
  

 5               And then I ask the question, well, what happens
  

 6   to the money that was assigned to you but you didn't do what
  

 7   your paperwork or whatever within the year and its agreement
  

 8   between PEBP, PEBP administration, insurance company,
  

 9   whoever, the Rule 365 exists.
  

10               And I've asked for follow-up on that and I asked
  

11   the question, what happens when you die?  Is it your money
  

12   that goes to your estate?  Is it the money that goes back to
  

13   the state or what becomes of it?  And I only got a partial
  

14   response that didn't make sense with me and so maybe it's my
  

15   hearing loss, and that response was as long as we're still
  

16   with this insurance company.  I asked and I asked and I have
  

17   asked twice now and gotten that approximate same response.
  

18               I asked more questions along the way so it was
  

19   integrated differently, but the same response is as long as
  

20   we're still with that same insurance company, and I'm
  

21   concerned about that, and I would really really appreciate
  

22   you all looking into it.
  

23               And I still ask the question who asked for two
  

24   eye exams as our increased vision benefit and when we asked
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 1   for and talked to this Board about an increase vision exam,
  

 2   we talked about maintaining what we had once before or
  

 3   getting back close to what we had once before which was a
  

 4   vision exam and some monies to go toward contacts or glasses
  

 5   or those sorts of things.
  

 6               And it seems to me that a vision exam, two of
  

 7   them in a time period would necessitate money being set aside
  

 8   for us to individually use for something that we're never
  

 9   going to ask for which is another way maybe to have state
  

10   reserves not look like state reserves.  They look like it's
  

11   in our accounts, and you're observing it because everyone is
  

12   going to get two eye exams within the annual benefit period,
  

13   and it seems to me a little smoking mirrors about don't be
  

14   embarrassed by such a large state reserve.  If they are in
  

15   the individual accounts, then we have nothing to be
  

16   embarrassed about, but, in fact, the money won't be spent,
  

17   and the benefit won't be used on much of a basis pertaining
  

18   to that.
  

19               And the request for one benefit to go to glasses
  

20   and contacts was disregarded, not talked about, never
  

21   discussed or maybe -- never use the word never, subtract
  

22   that, cancel it, not discussed in depth and the true benefit
  

23   that was requested was not the benefit received.
  

24               And I thank you for all your hard work.  You've
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 1   done a really nice job, and it's been very pleasant.  Thank
  

 2   you.
  

 3               CHAIRMAN DROZDOFF:  Thank you.
  

 4               MR. WELLS:  This is Jim Wells for the record.  I
  

 5   believe what Ms. Bowen is referring to is the 12-month rule
  

 6   under which you have to submit a claim.  So you have to
  

 7   submit a claim within 12 months of the date of occurrence.
  

 8   If you wait for 13 months to submit a claim, it will be
  

 9   denied.  It doesn't mean that the HRA balance is not
  

10   available for a future claims.  It just is not available for
  

11   older ones.  You must submit your claim within 12 months of
  

12   the date of service.
  

13               CHAIRMAN DROZDOFF:  Oh, okay.
  

14               MS. STEINER:  When did you tell us that?
  

15               MR. WELLS:  That's been a rule in the plan for a
  

16   long long time.
  

17               MS. STEINER:  No, it hasn't.
  

18               MR. WELLS:  Yes, it has.
  

19               CHAIRMAN DROZDOFF:  Okay.  Well, like I said,
  

20   those can follow-up individually.
  

21               MEMBER EWING-TAYLOR:  One other point of
  

22   clarification.  As far as I know, Jim, tell me if I'm wrong,
  

23   we do not pay for two vision exams in one year?
  

24               MR. WELLS:  No, the benefit is -- the benefit on
                 CAPITOL REPORTERS (775)882-5322
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 1   the consumer driven plan, and I believe it's the same on the
  

 2   HMO, is for one single annual vision examination.
  

 3               MEMBER BAILEY:  One exam.
  

 4               CHAIRMAN DROZDOFF:  Right, okay.  Well, Listen, I
  

 5   want to thank staff, the court reporter, the audience for
  

 6   bearing with us on a long day today.  Look forward to the
  

 7   next meeting.  Thank you.
  

 8
  

 9
  

10
  

11
  

12
  

13
  

14
  

15
  

16
  

17
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22
  

23
  

24
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 1   STATE OF NEVADA,    )
                       )  ss.

 2   CARSON CITY.        )
  

 3
  

 4          I, KATHY JACKSON, Official Court Reporter for the
  

 5   State of Nevada, Public Employees' Benefits Program Board, do
  

 6   hereby certify:
  

 7          That on Friday, the 30th day of January, 2015, I was
  

 8   present at 901 South Stewart Street, Board Room #1002, Carson
  

 9   City, Nevada, for the purpose of reporting in verbatim
  

10   stenotype notes the within-entitled public meeting;
  

11          That the foregoing transcript, consisting of pages 1
  

12   through 202, is a full, true and correct transcription of my
  

13   stenotype notes of said public meeting.
  

14
  

15          Dated at Carson City, Nevada, this 23rd day
  

16   of February, 2015.
  

17
  

18
  

19
                                 KATHY JACKSON, CCR

20                                 Nevada CCR #402
  

21
  

22
  

23
  

24
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 1   Kathy Jackson
   Capitol Reporters

 2   208 N. Curry Street
   Carson City, Nevada 89703

 3   (775) 882-5322
  

 4                          STATE OF NEVADA
  

 5                PUBLIC EMPLOYEES' BENEFITS PROGRAM
  

 6
  

 7                            AFFIRMATION
  

 8                     Pursuant to NRS 239B.030
  

 9          The undersigned does hereby affirm that the following
   document DOES NOT contain the social security number of any

10   person:
  

11   1) Public Employees' Benefits Program Board
      Regular Meeting, 1/30/15

12
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