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 1         THURSDAY, SEPTEMBER 17, 2015, CARSON CITY, NEVADA
  

 2                               -oOo-
  

 3               CHAIRMAN DROZDOFF:  Good morning.  I would like
  

 4   to call the 9:17 meeting of the Public Employees' Benefit
  

 5   Program to order.
  

 6               Kari, would you mind taking the role?
  

 7               MS. PEDROZA:  Leo Drozdoff?
  

 8               CHAIRMAN DROZDOFF:  Here.
  

 9               MS. PEDROZA:  Jacque Ewing-Taylor?
  

10               MEMBER EWING-TAYLOR:  Here.
  

11               MS. PEDROZA:  Ana Andrews?
  

12               MEMBER ANDREWS:  Here.
  

13               MS. PEDROZA:  Bob Moore?
  

14               MEMBER MOORE:  Here.
  

15               MS. PEDROZA:  Judy Saiz?
  

16               MEMBER SAIZ:  Here.
  

17               CHAIRMAN DROZDOFF:  Jim Wells?
  

18               MR. WELLS:  Here.
  

19               MS. PEDROZA:  Chris Cochran?  Chris Cochran in
  

20   Las Vegas?
  

21               Rosalie Garcia?
  

22               Don Bailey has been excused.
  

23               And Jeff Garofalo is running late.
  

24               CHAIRMAN DROZDOFF:  All right.  Well, I guess we
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 1   have a quorum, so that's something.  I know that, like you
  

 2   said, that Jeff is running late.
  

 3               MEMBER ANDREWS:  Rosalie is there.
  

 4               CHAIRMAN DROZDOFF:  All right.  So Rosalie is
  

 5   here.  So we'll mark -- we'll see -- you haven't heard from
  

 6   Chris?
  

 7               MS. PEDROZA:  He confirmed that he would be at
  

 8   the meeting.
  

 9               CHAIRMAN DROZDOFF:  He was.  So maybe he's in the
  

10   same traffic as Jeff.  We'll -- I think we'll get going and
  

11   mark those folks present when they come in.
  

12               We have -- one of those folks actually has some
  

13   time commitments.  So as the -- as the meeting moves on,
  

14   we'll -- we may have to adjust some agenda items, but I guess
  

15   I'm hopeful that we won't and just be able to handle the
  

16   entire meeting.
  

17               Before I get started on public comment, I want to
  

18   welcome, if you would, Damon Haycock as new executive
  

19   director.  Damon has I think met with everybody already, so
  

20   it's -- he's becoming a known commodity by the minute, but it
  

21   is first Board meeting, and I do want to welcome him and see
  

22   if he wants to say a few words to the Board or audience,
  

23   whomever.
  

24               MR. HAYCOCK:  Thank you, Chair Drozdoff.  Damon
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 1   Haycock for the record.  I'm very honored to be part of this
  

 2   agency and to help move PEBP in whatever direction is most
  

 3   appropriate.  You will hear in my executive officer report a
  

 4   lot of not the issues but the situations and some of the
  

 5   benefits and opportunities that we've been able to uncover,
  

 6   so I won't repeat myself now and then in that report, but I
  

 7   thank you very much for selecting me, and I recognize that
  

 8   everyday I need to prove myself to be your selected
  

 9   candidate.
  

10               So with that, I'll turn it back over to you,
  

11   Chair.
  

12               CHAIRMAN DROZDOFF:  Thanks, Damon.  Like I said
  

13   so far, things are going great.
  

14               MEMBER GARCIA:  Mr. Chair?
  

15               CHAIRMAN DROZDOFF:  Yes.
  

16               MEMBER GARCIA:  Member Garofalo is here now.
  

17               CHAIRMAN DROZDOFF:  Okay.  Thank you.
  

18               So why don't we go to public comment.  We'll see,
  

19   is there anybody in Carson City that would like to make
  

20   public comment?
  

21               Anybody in Las Vegas?
  

22               Come on up, sir.  When you're ready, just make
  

23   sure the mike is on and identify yourself, okay?
  

24               MR. UNGER:  Don, can you hear me?
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 1               CHAIRMAN DROZDOFF:  Yes.
  

 2               MR. UNGER:  My name is Douglas Unger, and I am
  

 3   the at large senator representative on the executive
  

 4   committee of the UNLV Faculty Senate representing the UNLV
  

 5   Faculty Executive Committee.  I submitted via e-mail to be
  

 6   entered into the minutes the counts from UNLV faculty about
  

 7   their experiences with the deficiencies of the Consumer
  

 8   Driven Health Plan and HMO for southern Nevada.
  

 9               Though our faculty has been encouraged to e-mail
  

10   the Board directly with their accounts, and many have, some
  

11   members did not feel comfortable submitting their stories
  

12   unless they could do so anonymously.
  

13               A couple of highlights also of stories that have
  

14   come to us that the Board should know about is with the
  

15   prescription drug plan and the front loading of the
  

16   deductibles.  Many faculty members are reporting to us that
  

17   they are now not using the plan at all, going to the
  

18   Affordable Care Act to secure better coverage, including some
  

19   faculty members who are going to Wal-Mart and claiming they
  

20   have no health insurance at all in order to be able to
  

21   purchase drugs at one quarter of the premium price that
  

22   Catamaran is charging.
  

23               I would like the Board to take into consideration
  

24   putting pressure on Catamaran in the future or seeking out in
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 1   the future some means of at least getting a competitive price
  

 2   rather than the premium price for our prescription drugs.
  

 3   And at the very least, why can't we work in the future
  

 4   towards a competitive pricing tool to be able to shop for
  

 5   discounts on prescriptions?
  

 6               Some other stories that are coming to us at the
  

 7   faculty senate are a report of a shortage of providers in
  

 8   southern Nevada for psychiatric care and especially for
  

 9   childhood autism, fights with HPN and the HMO in order to
  

10   even get to see a physician with accounts of waiting up to
  

11   three months to see a doctor and also continuing fights with
  

12   HPN for approval of doctor preferred prescriptions.
  

13               And a third complaint, which I will work on with
  

14   HealthSCOPE on behalf of our constituents is that many
  

15   medical billing offices in southern Nevada are complaining
  

16   about difficulties and being able to estimate costs for
  

17   patients because they -- it's unclear to them what the
  

18   contracted amounts of payments are going to be in advance.
  

19               In conclusion, we're getting these stories every
  

20   week, every month at the UNLV Faculty Senate.  We hope these
  

21   deficiencies in our benefits can be appropriately addressed.
  

22   Otherwise, I think the direction that we're going in is that
  

23   the Nevada System of Higher Education with faculty lobbying
  

24   and staff lobbying will work towards separating ourselves
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 1   from the PEBP plan.  I'm sure that all members of the Board
  

 2   understand the negative implications for the rest of the
  

 3   employees of the State of Nevada and for retirees should this
  

 4   happen.
  

 5               In your deliberations today, especially in
  

 6   discussion of Agenda Item 12 and potential design changes to
  

 7   the plan, we thank all on the Board for considering a
  

 8   different approach, perhaps one with lower deductibles and
  

 9   seeking out of a new health insurance provider ultimately,
  

10   especially for our prescription drugs to get discounts from
  

11   premium prices in today's more competitive market.
  

12               Thanks very much for your time and for your
  

13   service.
  

14               CHAIRMAN DROZDOFF:  Thank you, Dr. Unger.
  

15               So are there any questions for Dr. Unger up here
  

16   or in Las Vegas?
  

17               Go ahead, Jacque.
  

18               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.
  

19   Actually, my question is more for Damon.  Since we just now
  

20   got these, and I understand they came to you all fairly
  

21   recently as well, can you tell me a little bit of how you're
  

22   going to follow-up with this.  I didn't even have time to
  

23   read this.
  

24               MEMBER MOORE:  Yeah, it's troubling.
                 CAPITOL REPORTERS (775)882-5322

11



 1               MR. HAYCOCK:  For the record, Damon Haycock.  Any
  

 2   comment that comes in, whether it's during public comment or
  

 3   in-between Board meetings, the staff takes it very seriously.
  

 4   We first try to determine if there is a misunderstanding of
  

 5   how the plan benefits are to be utilized and to determine if
  

 6   there needs to be additional outreach in education or if
  

 7   there truly is a potential flaw in how the design is, and
  

 8   then we can bring that information back to the Board.
  

 9               So we do follow-up with all of these.  We
  

10   directly respond to the individuals.  These are assigned to
  

11   the staff with the most knowledge and expertise.  And
  

12   listening to Dr. Unger, you know, it appears that one thing
  

13   that may be of assistance is for us to send someone to Las
  

14   Vegas and share information and really go through an in-depth
  

15   look at the health plan to ensure that they are maximizing
  

16   their benefits every time we use them.
  

17               And so if it pleases the Board, I would like to
  

18   send somebody down there.  I don't mind going myself to
  

19   participate and at least provide some additional education
  

20   before the INSHE decides they want to pull back from PEBP.
  

21               CHAIRMAN DROZDOFF:  We'll let Jacque follow-up,
  

22   and then I've got a question or comment as well.
  

23               MEMBER EWING-TAYLOR:  Thanks, Damon.  Those are
  

24   all excellent ideas.  I do have a question, however,
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 1   regarding that for Dr. Unger.  These are all anonymous that
  

 2   you said.  It's going to be extremely difficult for PEBP
  

 3   staff to do anything about any of these if we can't access
  

 4   those folks who have these issues.
  

 5               Is there a way when we or if we send staff down
  

 6   there that you or someone on the senate could arrange for
  

 7   them to meet with these people?
  

 8               MR. UNGER:  There is.  We know the names.  They
  

 9   have been submitted to us.  Can you hear?
  

10               MEMBER EWING-TAYLOR:  Yes.
  

11               MR. UNGER:  We do know the names of the people
  

12   who have submitted their cases, and I'm sure they would love
  

13   to have their -- they would be very very grateful to have
  

14   their issues addressed directly.  Dr. Sean Franklin Suel, who
  

15   serves on the President's Advisory Counsel of UNLV, has
  

16   collected these and as have I on behalf of the faculty
  

17   senate.
  

18               MEMBER EWING-TAYLOR:  Which of you should be the
  

19   point person?
  

20               MR. UNGER:  We can put you directly in touch.
  

21               MEMBER EWING-TAYLOR:  Which should be the point
  

22   person of PEBP staff to contact?
  

23               MR. UNGER:  I'm the point person for the faculty
  

24   senate executive committee, and I can put you in touch with
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 1   Dr. Franklin Suel and the individuals who have reported their
  

 2   issues.
  

 3               MEMBER EWING-TAYLOR:  Perfect, thank you.
  

 4               CHAIRMAN DROZDOFF:  Damon has a question.
  

 5               MR. HAYCOCK:  Just one quick question for you,
  

 6   Dr. Unger, if you don't mind.  Damon Haycock for the record.
  

 7   We, of course, will meet with anyone down there that we can,
  

 8   and we are dedicated to solving these problems.
  

 9               It will greatly enhance our ability to help your
  

10   staff if we -- if you feel comfortable, if you want to send
  

11   it directly to me, we can do the research ahead of time and,
  

12   therefore, come down, not only with a desire to help but also
  

13   with some proposed solutions.
  

14               MR. UNGER:  That would be -- we would be very
  

15   grateful if you would do that.  Furthermore, it would be a
  

16   very good thing if you would come down and address the
  

17   faculty senate, and we could easily make space for you at one
  

18   of our sessions at your convenience.  We meet in full session
  

19   once a month, and we also meet as an executive committee at
  

20   least twice, sometimes three times a month, so we would
  

21   easily be able to accommodate your schedule, and you could
  

22   present to us any kind of ways that we might more effectively
  

23   and efficiently use the plan.
  

24               I'm working toward that end and have been with
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 1   Linda Rossa, who is a new special designated person on
  

 2   HealthSCOPE for southern Nevada, have been referring issues
  

 3   to him.  He's been very effective and helping us to improve
  

 4   our usage of the plan.  Things have been getting better.  I
  

 5   want to assure the Board that things have been getting
  

 6   better.
  

 7               On the other hand, I think the general problem is
  

 8   that we're now looking at alternative plans very closely, and
  

 9   some faculty members are simply accessing them on their own.
  

10   So if this is happening, I think for the future, you've got
  

11   to think strategically about finding a more competitive and
  

12   better plan.  I think that's the consensus that's emerging
  

13   from my constituents, and I think the Board is aware of this
  

14   as well.
  

15               So I'm just reporting because it's my charge to
  

16   do so, but we would love to invite you to address our senate,
  

17   and we would welcome you with open arms to UNLV campus any
  

18   time.
  

19               CHAIRMAN DROZDOFF:  Okay.  So let's let Damon and
  

20   his staff get in touch with you and do some -- do some work
  

21   beforehand in terms of, you know, either as he put it,
  

22   either, you know, making sure the people understanding is
  

23   correct or if there are actual problems to try to work
  

24   through those and then pick a date based on your -- your
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 1   meetings, are they public meetings at least agendized?
  

 2               MR. UNGER:  Public meetings.
  

 3               CHAIRMAN DROZDOFF:  Okay.
  

 4               MR. UNGER:  They are public meetings with an
  

 5   agenda, and we can easily put you on the agenda to address
  

 6   the faculty senate and welcome you with open arms anytime.
  

 7   It's the third Tuesday of the month usually.
  

 8               CHAIRMAN DROZDOFF:  All right.
  

 9               Yeah, Jeff?
  

10               MEMBER GAROFALO:  I just have a follow-up on this
  

11   public comment, if I may.
  

12               CHAIRMAN DROZDOFF:  Go ahead.
  

13               MR. GAROFALO:  I think it would be helpful for
  

14   the doctor to provide if not the names just the specific
  

15   examples on the prescription issue about which drugs are
  

16   there and what are the prices where our plan is less
  

17   competitive than just going to Wal-Mart or going on the
  

18   Affordable Care Act because I think if you have -- if we go
  

19   to our plan and our prescription folks and say, you know, we
  

20   generally have a problem, that's not as effective as saying,
  

21   hey, these people without insurance are accessing these drugs
  

22   for X dollars less.
  

23               So I think if we have ten or 20 or 30 examples of
  

24   that, that's the most effective thing that we can have for
                 CAPITOL REPORTERS (775)882-5322

16



 1   our negotiating power and be prepared for meeting because we
  

 2   might have the ability to order multiple prescriptions or
  

 3   lower the cost for people, lower their co-pays that they are
  

 4   not aware of.
  

 5               CHAIRMAN DROZDOFF:  Yeah, that's right, Jeff, and
  

 6   I think, you know, Jacque touched on this a little bit too,
  

 7   these are anonymous complaints, but I think the mutual
  

 8   homework is for Dr. Unger and Damon and his staff to get as
  

 9   much specific -- as many specific as possible to, as you put
  

10   it, make sure that the meeting is of greatest benefit.
  

11               So, you know, I don't think we're going to say it
  

12   has to be done by this date or this date or we're going to
  

13   make this meeting, but I do think it sounds like Damon is
  

14   committed to talking with Mr. Unger shortly after this
  

15   meeting, and Mr. Unger can probably canvass the folks that --
  

16   that have made these observations and get as much either
  

17   commitment for specifics or put people in touch to get those
  

18   specifics, but there's no question that in order to really
  

19   address these, we're going to have to know more than what we
  

20   have here.  That's not to say what we have here isn't cause
  

21   for concern.
  

22               MR. UNGER:  Thank you very much.
  

23               CHAIRMAN DROZDOFF:  All right.  I appreciate your
  

24   time.
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 1               Any other public comment, either in here or in
  

 2   Las Vegas?
  

 3               Okay.  So let's go to the public -- the hearing
  

 4   and, Damon, I'll turn it over to you.
  

 5               MR. HAYCOCK:  Thank you, Chair Drozdoff.  This
  

 6   begins the adoption hearing for Regulation 013-15.  This is a
  

 7   permanent regulation up for vote today.  There was -- on
  

 8   April 2nd, 2015, the temporary regulation T004-14 was
  

 9   introduced and adopted, but that temporary regulation is due
  

10   to expire on November 1st of this year.  It was brought
  

11   before the Board by Ms. Ewing-Taylor, and it basically said
  

12   very similar to that what this regulation is saying today.
  

13   I'm going to briefly go over it.
  

14               So under existing law, certain retired officers
  

15   and employees of a governing body of a county, school
  

16   district, municipal corporation, political subdivision,
  

17   public corporation or other local government agency of the
  

18   State of Nevada are entitled to coverage under the Public
  

19   Employees' Benefits Program.
  

20               Existing law also provides that such a person is
  

21   entitled to payment of the same portion of the cost of the
  

22   coverage by his or her former employer as the state pays for
  

23   persons retired with state service who participate in the
  

24   program.
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 1               Section one of this regulation interprets the
  

 2   phrase in quotes the same portion of the cost of coverage
  

 3   under the Public Employees' Benefit Program for retired
  

 4   persons covered under the program as the state pays pursuant
  

 5   to NRS 287.046 for persons retired with state service who
  

 6   participate in the program.  What generally this means is
  

 7   that the old way of assessing the subsidy was on a straight
  

 8   dollar amount, and this proposed regulation for adoption
  

 9   today is to realign that with a percentage of the premium
  

10   which is what is used today for state retirees, so it's a
  

11   consistency regulation more so than anything else.
  

12               On July 21st, 2015, a workshop was held for this
  

13   regulation, and there was no -- I don't want say there was no
  

14   significant public comment because there was public comment,
  

15   but there was no opposition to this regulation at the
  

16   workshop.
  

17               At this time, before we call for public comment,
  

18   I would like to turn this over to the Board to hear if they
  

19   have any comment on this regulation.
  

20               CHAIRMAN DROZDOFF:  Questions for Damon?  I don't
  

21   think so.  If you want to go to public comment.
  

22               Again, this is on this regulation, your comment
  

23   on this.
  

24               MS. BOWEN:  My name and my words for the record,
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 1   my name is Peggy Lear Bowen, and I want to thank you for
  

 2   helping people help save lives in making the insurance
  

 3   benefit equal and equitable and comparable for one and all so
  

 4   that there's never anyone who pays almost 700 or $1,000 again
  

 5   for their insurance for two years for their premium, their
  

 6   each monthly collection.
  

 7               You have made a difference.  You put food back on
  

 8   the table.  You have made it so that people can afford to use
  

 9   their insurances, and you have made it so that they have the
  

10   medicines they need to save their lives.
  

11               The only thing I would ask you is there's another
  

12   group that's not equal, equitable and comparable and those
  

13   are the people that have been sent to, and I know this is
  

14   about this regulation, but those are the people who have been
  

15   A and B Medicare folks.  They literally have people who
  

16   worked other jobs other than the state of Nevada to be put
  

17   into a group and sent to another company out of state and
  

18   that they have hit the donut hole.
  

19               The donut hole that is not covered or taken care
  

20   of yet by PEBP or anyone else has literally meant that people
  

21   don't get their medical services, and they don't get their
  

22   medications such as your diabetic people, literally cutting
  

23   short their medications and things like that.
  

24               And I would strongly recommend that you work
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 1   regulation or means and mechanisms so that when a donut hole
  

 2   is hit or any other non state employee incurred or retiree
  

 3   incurred expense is met and equaled and made whole by
  

 4   regulations and work that you do for these people who have
  

 5   been this way since whenever they got shipped to Utah and
  

 6   it's the B and D Medicare folks.
  

 7               I'm not speaking for myself.  I'm speaking for
  

 8   many who are in that situation, who left our system, either
  

 9   that or please bring them home and make them part of Nevada
  

10   again and stop paying people a cazillion dollars.  I just
  

11   made up a word, cazillion dollars to get rich, companies who
  

12   are pushing paper instead of medical care be given to those
  

13   who gave their time and service to the State of Nevada.
  

14               Thank you very much for your time, energy and
  

15   effort.  You're awesome.
  

16               CHAIRMAN DROZDOFF:  Thank you.
  

17               Are there any other comments on this public
  

18   hearing?  I see that Chris is here now.
  

19               MS. BOWEN:  Peggy Lear Bowen, my name and words
  

20   for the record.  Please, when you do your calendar, if you
  

21   could avoid the third Tuesday and the third Thursday of the
  

22   month, you have major people who come and speak to you who
  

23   can't make the original public comment because of the time of
  

24   this meeting and the day of this meeting because they have
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 1   other obligations to their medical healthcare folk at their
  

 2   board meetings for which they have been elected to represent,
  

 3   that would be greatly truly appreciated.
  

 4               CHAIRMAN DROZDOFF:  Kari, did you mark Chris
  

 5   Cochran present?
  

 6               MS. PEDROZA:  I did.
  

 7               CHAIRMAN DROZDOFF:  Great.  Thank you.
  

 8               All right.  Damon, I'll turn it back over to you.
  

 9               MR. HAYCOCK:  So that concludes the public
  

10   comment portion of this regulation at this time.  I believe
  

11   we can call for a motion.
  

12               CHAIRMAN DROZDOFF:  Uh-huh, are there any further
  

13   questions or if not, I would be happy to entertain a motion.
  

14               MR. WELLS:  I'll approve and make a motion to
  

15   approve the regulation.
  

16               CHAIRMAN DROZDOFF:  So we have a motion from
  

17   Mr. Wells.
  

18               MEMBER SAIZ:  I'll second it.
  

19               CHAIRMAN DROZDOFF:  So we have a second from Judy
  

20   Saiz.
  

21               Any further discussion?
  

22               All those in favor, please say aye.
  

23               (Everyone approved the motion except Member
  

24   Moore.)
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 1               CHAIRMAN DROZDOFF:  Any opposed?
  

 2               MEMBER MOORE:  Opposed.
  

 3               CHAIRMAN DROZDOFF:  Any abstain?
  

 4               (Majority of the vote passes the motion.)
  

 5               CHAIRMAN DROZDOFF:  All right.  Motion carries.
  

 6               So now we'll go to the executive officer report.
  

 7               MR. HAYCOCK:  Damon Haycock for the record.
  

 8   Before I go into the written report, I heard something, I
  

 9   believe I heard it during public comment, and I want to make
  

10   sure that everyone realizes the implications.
  

11               If an individual who is offered group coverage by
  

12   their employer decides to leave their employer voluntarily
  

13   and go on to the Affordable Care Act's individual market
  

14   place and that -- the employer's plan is not considered
  

15   unaffordable by the Affordable Care Act, and we can go into
  

16   that in detail if you want later, they will then be not
  

17   allowed to receive the subsidy to go on to that individual
  

18   plan.
  

19               And if for whatever reason the individual does
  

20   not share that they were offered group coverage, then they
  

21   will receive a subsidy all year, and the IRS will come back
  

22   and take it from you at the end of the year.  So be very
  

23   careful and cognizant about leaving group plans for the
  

24   Affordable Care Act individual market place because there are
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 1   massive tax implications.  And, although, I'm not a tax
  

 2   professional, I would recommend that you speak with a tax
  

 3   professional to understand that if you receive a subsidy,
  

 4   there's a very good chance you will be paying it back in your
  

 5   taxes at the end of the year.
  

 6               And with that, I'm going to move forward on to my
  

 7   written report.  So this report I plan to give every Board
  

 8   meeting to provide the Board, you know, participants, public
  

 9   and other state holders on basically the overall situation
  

10   that exists at PEBP.
  

11               My first day was August 24th of this year, and
  

12   the last four weeks I've dedicated myself to learning as much
  

13   as I can as fast as I can so I can provide that needed value
  

14   to staff, participants, the public and the Board.
  

15               I've spoken with all of my staff on a daily
  

16   basis, and I can say that the people who work for me and work
  

17   for PEBP are very dedicated and focus their attentions on
  

18   improving the participant experience regardless of the type
  

19   of participant, whether it be an employee, retiree,
  

20   dependent, non state whatsoever or circumstance, and I'm
  

21   excited to be part of the team.
  

22               Let's talk about culture.  It was brought up at
  

23   the last Board meeting during my interview, and it was
  

24   revealed that there was a culture problem at PEBP, and I can
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 1   say that I witnessed that staff are hungry to excel and have
  

 2   talent that may be unrealized or underutilized.  We have
  

 3   immediately began empowering folks and the results, they
  

 4   appear to be working.
  

 5               What is difficult is to share that there's a
  

 6   problem with the culture and have to define what the
  

 7   barometer is of success, but I can say that there has been
  

 8   some definite improvements.  There's also been staff changes,
  

 9   both before I took over as the executive officer and after.
  

10               As you don't see up here today Roger Rahming,
  

11   PEBP operations officer left before I arrived, as did Nate
  

12   Hansen, our financial analyst.
  

13               Kari Pedroza was promoted to the executive
  

14   assistant position.  She had it on an interim basis or not an
  

15   interim basis.  She worked for interim office -- Executive
  

16   Officer Kateri Carraher and she was offered the position full
  

17   time.  She, of course, in receiving that position opened up
  

18   the appeals coordinator position, and I'm proud to say that
  

19   Gillis Colgan was promoted from within our member services
  

20   unit, our call center to that vacant position.
  

21               And to my left here, I brought with me Laura Rich
  

22   as the new operations officer.  She comes to us from the
  

23   Silver State Health Insurance Exchange and also from Medicaid
  

24   before, where she has stood up and managed a call center, as
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 1   well as coordinated and oversaw the customer case resolution
  

 2   process.  That process that I plan to utilize to assist folks
  

 3   like Mr. Unger and those at the UNLV, and so she brings a lot
  

 4   of talent and experience in helping folks navigate through
  

 5   their health plans, and she was also the Exchange's quality
  

 6   assurance officer before, so she understands the compliance
  

 7   side.
  

 8               We currently have two positions that were vacant
  

 9   at the time that I wrote this report, our financial analyst
  

10   and our group lead in our call center.  That should be filled
  

11   soon.  An offer was provided to an individual to take over as
  

12   the financial analyst and she has accepted, and I will be
  

13   introducing her at the next Board meeting.
  

14               Let's talk a little bit about functional changes.
  

15   So under contract management, positions that were previously
  

16   placed and certain functional areas have been re-allocated to
  

17   do functions as appropriate.  And in many state agencies, the
  

18   contractual process is managed and controlled by finance and
  

19   accounting and it's done so because there are a series of
  

20   benchmarks that must be synchronized to ensure that
  

21   everything is in compliance and that no critical dates are
  

22   missed to ensure that contracts start on time and meet the
  

23   requirements of the state administration manual and the state
  

24   procurement process.
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 1               When I arrived at PEBP, the contracts manager was
  

 2   supervised by the quality control officer and this can be
  

 3   less than optimum because true, unbias quality control on
  

 4   contracts cannot occur if the contracts are actually overseen
  

 5   by the quality control officer.  So after speaking with
  

 6   staff, it was decided unanimously to move contracts over to
  

 7   accounting and they now report to Celestena Glover.  The
  

 8   transition occurred in my first week in September.
  

 9               And, once again, I'm going to deviate from this
  

10   written report to give another update on contracts.  There --
  

11   when I first arrived at PEBP, I was approached by Chair
  

12   Drozdoff that he had information presented to him that there
  

13   was a potential conflict of interest in the development of
  

14   the request for proposal for the pharmacy benefits manager
  

15   contract.  That contract is due to expire on June 30th of
  

16   next year, and PEBP was in the process of developing and soon
  

17   to release that RFP on the street to have perspective bidders
  

18   participate.
  

19               The concern was that the subject matter expert
  

20   that was utilized may have direct or indirect ties to the
  

21   benefit of who received that bid, and we utilized our auditor
  

22   to look into the situation, and he managed to see a potential
  

23   conflict if somebody were to bid and utilize some of the
  

24   other business arrangements that that subject matter expert
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 1   has.
  

 2               And so after discussing this with Chair Drozdoff,
  

 3   we agreed that we needed to pull back that RFP, and we would
  

 4   restart it, rework it and rerelease it at a soon to be
  

 5   determined date.  And so to protect the sanctity of the state
  

 6   procurement system and to ensure there's no conflict, we took
  

 7   an operating decision and pulled it back.
  

 8               Similarly, we are looking into all areas of PEBP
  

 9   and all areas of contracting and there has been other
  

10   concerns that other conflicts of interest exist, and we are
  

11   currently investigating those as I speak.
  

12               And I promise as I learn actionable and
  

13   verifiable information that I will be bringing those
  

14   conflicts and those operational results and suggestions back
  

15   to the Board.
  

16               And with that, I'm going to move on again back to
  

17   the written report.  So to continue in quality control, we
  

18   wanted to add more credibility, not that it needs it, but we
  

19   need to add more because you always want to have the highest
  

20   quality control processes available to keep us safe and to
  

21   increase the value of PEBP.
  

22               And so quality control will, again, continue to
  

23   provide oversight over vendor quality and also to develop a
  

24   process to ensure that the PEBP functional areas are in
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 1   compliance, as well as maximize opportunities for efficiency
  

 2   and productivity.
  

 3               The planning process has begun and more
  

 4   information is available in the quality control report for
  

 5   plan year 2016 in the consent agenda, if any Board wishes to
  

 6   pull and have Ms. Lopez read it.
  

 7               As far as communication, PEBP will be providing
  

 8   more communication to participants moving forward.  As you
  

 9   can hear from the responses to the public comment to
  

10   Mr. Unger, I'm willing to fly down to Vegas and participate
  

11   with UNLV because that's the right thing to do, and I want
  

12   participants to have the appropriate communication to make
  

13   the decisions they need.
  

14               And so spinning off that Nancy Spinelli, our PIO,
  

15   was provided an additional resource, Kathleen McDonald, that
  

16   we moved from operations over to her area to assist with
  

17   onsite education and outreach.  Kathleen came to PEBP from
  

18   Nevada Highway Patrol and has experience in coordinating
  

19   training efforts with that agency.  So we're able to
  

20   synergize the skill sets of a couple of individuals and to
  

21   provide that needed communication moving forward.
  

22               That detailed process is outlined in the PIO
  

23   report for plan year 2016, that is also in the consent
  

24   agenda, and what you will see is we have added to the agenda
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 1   not only those reports on where PEBP has been and what PEBP
  

 2   has accomplished, but we've added a new section as to where
  

 3   PEBP is going.  And so if the public or state holders or the
  

 4   Board wishes to know exactly where the operation is headed,
  

 5   it's there for public view and it will be updated on a
  

 6   regular basis.
  

 7               Let's talk a little bit about organizational
  

 8   focus.  So the PEBP advisory committee that met in June of
  

 9   this year and later in this meeting, they will be bringing
  

10   recommendations for Board approval.  So the proposed
  

11   strategic plan updates have a section on communication and in
  

12   anticipation of those recommendations being discussed and
  

13   potentially approved, we have already started the process to
  

14   develop that recommended PEBP communication plan.  That
  

15   includes all stakeholder communications, how we communicate
  

16   with the Board, how we communicate with participants, how we
  

17   communicate with the public and our partners, et cetera.
  

18               And accompanying that plan will be a tentative
  

19   schedule of events where Nancy and Kathleen will head out
  

20   across Nevada and host those in-person trainings and outreach
  

21   on PEBP plans, processes and, of course, to answer those
  

22   questions.
  

23               These events will encompass all types of
  

24   participants and focus groups will be reached.  I'm sure the
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 1   communications will flow freely to everybody equally.
  

 2   Additionally, our hope is that the PEBP website will be
  

 3   reviewed and updated for relevancy based on the need of the
  

 4   participants and potentially overhaul if funding and time
  

 5   permits.
  

 6               Secondly, under organizational focus, let's talk
  

 7   a little bit about training.  With new changes and new staff
  

 8   to PEBP, training will be another priority this fiscal year.
  

 9   And aligned with previous Board meeting Member statements, we
  

10   are looking to increase the knowledge base of our staff to
  

11   meet the challenges that we face today and in the future.
  

12               Our goal is to send people to appropriate and
  

13   valuable training to bring back ideas on our best practices
  

14   from other state and local entities.  As a health plan here,
  

15   as a public health plan, we do not exist in a vacuum.
  

16   Anytime we can leverage best practices from other
  

17   organizations, other entities, other states, we want to bring
  

18   those back to the Board for discussion and potential
  

19   adoption.
  

20               Additionally, we will be developing an internal
  

21   training plan to ensure all staff understand of the health
  

22   plans, that it can assist participants with questions and
  

23   maintain all state required training year after year.
  

24               These wonderful ideas and that -- I think they
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 1   are wonderful, hopefully you do too, but these ideas that
  

 2   we're proposing and that we are moving forward on, of course,
  

 3   there's a cost, and everything has a cost to it so cost
  

 4   appropriate plan benefits.
  

 5               So it is my sincere confidence that PEBP will
  

 6   need to make some difficult decisions to ensure that we are
  

 7   prepared to handle the Affordable Care Act excise tax if it
  

 8   does remain in its current form today that will take effect
  

 9   in 2018.
  

10               Now, there is lots of information, lots of
  

11   discussion.  You will hear a report from Tina Glover, chief
  

12   financial officer, specifically on this excise tax, but we
  

13   felt it's very important to bring this issue back to the
  

14   Board to ensure that this frames how the plan benefit design
  

15   discussion works next month.
  

16               Even though there is one more year to reduce
  

17   excess reserves by continuing what arguably is a very rich
  

18   plan benefit design before the tax takes effect, if the tax
  

19   takes effect, there will be a shell shock to the participants
  

20   when their plan benefit design changes drastically.  So I
  

21   think there is an opportunity to do small course direction
  

22   and incremental changes to prepare for this tax that no one
  

23   here at PEBP approved, voted for, you know, implemented,
  

24   adopted.
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 1               This was something that was inflicted upon all
  

 2   government agencies that have this type of plan benefit
  

 3   design, so we have to make ourselves ready for it and, again,
  

 4   Tina will go over more of it after this report.
  

 5               We're also very interested, of course, and moving
  

 6   forward with IT upgrades and requirements, so we are working
  

 7   our way through to upgrade the eligibility software and
  

 8   customer relations management software that supports our
  

 9   member services unit.  That's just a fancy way of saying
  

10   we're fixing, not fixing, but we're upgrading and updating
  

11   our systems to make sure we can provide the best service
  

12   possible to our participants.
  

13               The launch is set for some time in December, and
  

14   we also must create quickly a process required by the
  

15   Affordable Care Act to provide all employees with tax forms
  

16   that basically show that they have had credible coverage all
  

17   this year.  That process needs to be in place no later than
  

18   January 31st of next year.
  

19               Just like your W-2's forms, these forms need to
  

20   go out in the mail to every individual participant that is
  

21   selected or has declined coverage on the PEBP plan.  So I am
  

22   confident that we are going to meet that and there is
  

23   additional information on that process if you're interested,
  

24   again, in the consent agenda that Chris, our chief
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 1   information officer, can go over in that plan.
  

 2               It's been my experience that multiple meetings
  

 3   that folks often ask what keeps you up at night?  And so I
  

 4   have this anecdotal part of this report because I feel it's
  

 5   important that you know what concerns me and really it's the
  

 6   excise tax that needs to be appropriately planned for.
  

 7               Any plan about this state absorbs this 40 percent
  

 8   tax needs to be approved in the Governor's office and in the
  

 9   legislature, and I am not confident at all that there will be
  

10   any appetite to pay this tax whatsoever.
  

11               This means the plan needs to be massaged at a
  

12   minimum to ensure we don't press the state's threshold.  If
  

13   we don't start the massaging now, if we don't come up with a
  

14   creative way to provide plan benefits in the future, we face
  

15   the large hurdle with the legislature, public, an opportunity
  

16   at the next session and every session thereafter.
  

17               So in conclusion, although we do face some
  

18   difficult decisions in the near future, we also have
  

19   opportunities everyday to improve PEBP.  And by focusing on
  

20   cost appropriate improvements, to communications, training
  

21   staff and continuing to evolve technologically, we position
  

22   ourselves to be able to adapt to these changes, and I'm
  

23   confident that collectively we can solve anything.
  

24               And with that, I welcome any questions.
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 1               CHAIRMAN DROZDOFF:  Very good.  So this should be
  

 2   a -- this should be a good two-way or many-way discussion I
  

 3   think.  I think there's a lot here.  So obviously if there's
  

 4   questions from the Board on specific items that Damon
  

 5   presented, we want to hear those.
  

 6               I think also in fairness to Damon, the fact that
  

 7   this is his first run out, and he took a shot at kind of
  

 8   presenting an executive director report in his own way and
  

 9   his own words, I think it would be fair for him to give him
  

10   immediate feedback on the approach as well.
  

11               So with that, I have a number of questions, but
  

12   I'll happily go last.
  

13               Questions from the Board?
  

14               MEMBER ANDREWS:  My name for the record is Ana
  

15   Andrews, and I want to ask about the ACA excise tax.  We are
  

16   all aware not everybody comes to the meetings, not everybody
  

17   watches the meetings, so are we planning to send out this
  

18   information because as we know, people think that we are the
  

19   ones that are in charge of taking things away but we're not.
  

20   We're just trying to follow the law.
  

21               So I would like to know if there are any plans in
  

22   the future to educate people, especially, specifically all
  

23   levels of our state employees and retirees.  We have the
  

24   people who have degrees and can very well stay on top of
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 1   this, and then we have people who are not, and so I would
  

 2   like to know about or comment from Damon as to what kind of
  

 3   education we're going to give to everybody.
  

 4               And I realize that we might need -- we will miss
  

 5   people, and we'll still get the memos and the e-mails, the
  

 6   hate mails and e-mails, but I just want to make sure that we
  

 7   make everybody aware so that it doesn't catch them by
  

 8   surprise.
  

 9               CHAIRMAN DROZDOFF:  Damon, just to maybe tag on a
  

10   little bit to that before you respond, can you give a time
  

11   sense to what you talked about?  And I think most of us know
  

12   that it kicks in 2018, but we're, as you put it, rapidly
  

13   approaching.  So as you're answering Ana's question about
  

14   notification, can you give some sense to us about, you know,
  

15   when these implications or when these plan design changes
  

16   will have to be in place given that we can't turn on a dime
  

17   either.
  

18               MR. HAYCOCK:  So Damon Haycock here for the
  

19   record.  I'm going to attempt to answer all of these
  

20   questions.  If I miss a part of this, please, please remind
  

21   me.  Yes, is the short answer to everything you've asked.  We
  

22   are going to communicate this situation to all levels and
  

23   it's not just us.
  

24               The Affordable Care Act excise tax is a tax that
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 1   is placed on employers, and it is -- and health plans are to
  

 2   honestly pass through those costs to the employers.  Well,
  

 3   the employers are the pay centers or the state of Nevada and
  

 4   so, you know, we have Jim Wells here today, the budget office
  

 5   director, and I know that he's having conversations with the
  

 6   Governor and other agency heads, but this is not something
  

 7   that PEBP has to deal with in a vacuum.  There are multiple
  

 8   ways to try to solve these problems, and we do need to
  

 9   communicate.
  

10               And so the reason why we're bringing this to you
  

11   today is so you can prepare to utilize this process to
  

12   understand the ramifications of the plan benefit designs that
  

13   you are going to be looking at and you're going to be
  

14   approving in November for the next plan year 2017.
  

15               Now, our plan year crests over two calendar years
  

16   and this Affordable Care Act excise tax starts on January 1,
  

17   2018, so technically you don't have to do anything, and then
  

18   you can come back not this November but next November and
  

19   make every change necessary to adjust plans to ensure that
  

20   the Affordable Care Act excise tax thresholds are not met.
  

21               However, it's our suggestion as staff at PEBP,
  

22   you start looking at this situation now and make incremental
  

23   changes, small corrections to prepare the participants for an
  

24   eventuality that may be unbalanceable.
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 1               Now, to talk a little bit about communication and
  

 2   noticing, yes, we have the standard ways to notice folks.  We
  

 3   can do it through our website.  We do it through mailers all
  

 4   the time, but one of the things we're working very hard on is
  

 5   the inclusion of multiple groups of folks at all types of
  

 6   circumstances and levels and participants.
  

 7               One of the things that Nancy, our PIO, is doing,
  

 8   she's setting up these state employee benefit advisory
  

 9   committees, and this request has gone out to different
  

10   agencies, all of the major agencies to submit to PEBP or to
  

11   allow an individual to come to PEBP on a monthly basis to
  

12   talk about and to learn from it and to represent their
  

13   agencies as far as the PEBP plans go, and so it will be those
  

14   opportunities that we'll be able to share directly with the
  

15   state employee representatives on that side.
  

16               I have been asked to attend tomorrow the RPEN
  

17   meeting, and I'm going to be talking about the excise tax to
  

18   RPEN tomorrow morning at 8:15 here in Carson City, and I have
  

19   no problems whatsoever driving around the state of Nevada or
  

20   flying wherever I need to go to make sure that people are
  

21   educated and that notification has occurred.
  

22               However, I think it's a little bit premature to
  

23   notice folks until you decide what plan benefit design
  

24   changes you want to make, and then we need to price out and
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 1   cost those plan benefit designs and it usually occurs and my
  

 2   understanding here at PEBP that we come back and develop the
  

 3   rates.
  

 4               Those rates will determine if thresholds are
  

 5   exceeded and at that time, we're going to need to then do a
  

 6   very good education and outreach campaign to all
  

 7   participants, stakeholders.  You know, we need to make sure
  

 8   that the other agencies are aware of this because as
  

 9   employers, they need to know what's coming.
  

10               And so I think it's a timing issue.  It's not a
  

11   yes, no issue, and then now that segways into the timing, so
  

12   when should plan changes occur?  My sincere suggestion is you
  

13   start looking at them now, and you don't do a major wax to
  

14   the plan.  You do small little changes, and we're going to
  

15   talk a little bit about that in another Board report, and I
  

16   don't want to get too much into the excise tax because I
  

17   think Tina did an amazing job putting together a set of
  

18   numbers and to show you right now if plan benefits stay as
  

19   they are today when those thresholds by each type of group of
  

20   folks that participate in PEBP whenever it's going to hit
  

21   those folks if we make no changes now.
  

22               So it's not that I don't want to answer those
  

23   questions.  I want to make sure that Tina has an opportunity
  

24   to go over that, and then you can ask your specific questions
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 1   there.
  

 2               CHAIRMAN DROZDOFF:  Okay.  That's good.  So given
  

 3   that and given we have a future topic on excise tax, if
  

 4   there's anymore, I guess, more generic questions on that
  

 5   topic, about, you know, excise tax, Cadillac tax, that you
  

 6   want to ask now in advance of Tina's presentation, let's do
  

 7   that or let's clear that and we can move on to other elements
  

 8   of Damon's report.
  

 9               Anybody.  Bob?
  

10               MEMBER MOORE:  Thank you, Mr. Chairman.  For the
  

11   record, Bob Moore.  Particularly, I'll reserve my comments of
  

12   excise tax until we get to that.  I do appreciate the report
  

13   and format and the information contained therein, and it
  

14   allows me time to read it and digest it, and I appreciate
  

15   that.
  

16               And in addition to that, in conjunction with a
  

17   later agenda item, I think it's 13.2.2, I'm particularly
  

18   pleased to see that we have plans now.  There's a
  

19   communication plan.  There's an IT plan.  It's memorialized
  

20   in and I'm delighted to see that.  My congratulations to
  

21   Damon and staff for putting it together.  It's very very
  

22   helpful, and it's something that our subcommittee worked on
  

23   at some length, and I'm very appreciative of that.
  

24               Thank you, Mr. Chairman.
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 1               CHAIRMAN DROZDOFF:  Thank you, Bob.
  

 2               Any other, we'll go to Las Vegas.  Chris?
  

 3               MEMBER COCHRAN:  Yes, Mr. Chair, yeah, I want to
  

 4   commend Damon on putting together the advisory committee of
  

 5   state agencies being represented to have some voice in this,
  

 6   and I think that that's critically important, especially in
  

 7   light of the comments that were made this morning by
  

 8   Dr. Unger in terms of things that may be going on or what
  

 9   people may be doing with regard to their plans.
  

10               Because it would certainly be vital as Damon
  

11   pointed out if individuals are going out and seeking their
  

12   own plans while they are currently under a state plan that
  

13   there may be ramifications for that, and it may be that maybe
  

14   they are doing something else that's not really looking for
  

15   separate insurance but maybe other ways of helping to pay for
  

16   their health care, but I think it would certainly be a
  

17   beneficial way for folks to have a contact to be a feeder to
  

18   do that.
  

19               Because we hear from UNLV periodically at these
  

20   meetings, and I do want to commend my colleagues at UNLV for
  

21   participating in that, but we don't typically have that type
  

22   of communication from the other agencies or departments
  

23   within the state, so I think that's a vital component.
  

24               And, Damon, you know, like I said, I want to
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 1   commend you for doing that because that's going to be a good
  

 2   way to be feeding back information and getting more people
  

 3   within the state agencies that PEBP represents to be
  

 4   participating in their plans and understanding the issues
  

 5   that we are dealing with every other month, so thank you for
  

 6   that.
  

 7               CHAIRMAN DROZDOFF:  Thanks, Chris.
  

 8               Anyone else?
  

 9               Go ahead, Jacque.
  

10               MEMBER EWING-TAYLOR:  Thanks, Mr. Chairman.  I
  

11   simply want to commend Damon and staff for all this work.  It
  

12   is gratifying to have this level of a report, this level of
  

13   information, and I'm personally grateful that it's coming
  

14   back in written form.  Thank you.
  

15               CHAIRMAN DROZDOFF:  Thanks.
  

16               And I guess I would wrap up by -- it looks like
  

17   there's nobody else.  I would wrap up by confirming that as
  

18   well.  I think the report was helpful and it was -- it was --
  

19   it struck me as the right amount of level.  I mean, there's
  

20   details in here but we're not down in the weeds, and so I'll
  

21   provide you that feedback.
  

22               And then, similarly, I know we're going to get to
  

23   this throughout the document and future meetings but just
  

24   maybe more of an observation as it pertains to both the
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 1   excise tax and communication plan.  I'm struck by -- and this
  

 2   is not new.  I'm struck by the fact that, you know, in one --
  

 3   on one side of this equation where -- we're going to be
  

 4   talking very seriously about benefit reductions, admittedly
  

 5   about this excise tax.
  

 6               And regardless of the merits of that, the issue
  

 7   there is, you know, what's that all about if plans are too
  

 8   rich, then there's a thought that they -- they shouldn't be
  

 9   and that's what this excise tax is all about, and that gets
  

10   in trouble with the complaints we heard this morning and the
  

11   e-mails that we get.
  

12               And I'm sure, Damon, you and your staff get it
  

13   more which is, you know, well, the plan is really not that
  

14   good.  And so my sense is, you know, with Jim here, I
  

15   remember having discussions that this plan was in essence a
  

16   platinum level plan, I think it still is.  So I guess the
  

17   observation is when it comes to communication is that somehow
  

18   that has to be part of this -- this too.
  

19               That I would like to try to find a way to bridge
  

20   the gap where, you know, if we have what amounts to a
  

21   platinum plan and yet we have -- we still have lots of
  

22   complaints.  I mean, I think maybe you're right, Damon.
  

23   There's people that aren't making full use of the plan and we
  

24   certainly want to do that.  But when that's all said and
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 1   done, when there's still these complaints, I do think it's
  

 2   incumbent upon staff and the Board to try to bridge that gap
  

 3   because, you know, I just find it ironic that we're going to
  

 4   have to take a whack or at least a small incremental change
  

 5   to a plan in terms of less design features that at least
  

 6   something isn't good enough already.
  

 7               MR. HAYCOCK:  For the record, Damon Haycock.  And
  

 8   I think what you said, Chair Drozdoff, is exactly correct,
  

 9   and it's not something that surprises staff.  We actually are
  

10   working on a process to communicate the benefits of the plan
  

11   and to do so in a very simple and easy to understand manner
  

12   that you don't have to be an actuary, and no offense to
  

13   actuaries, but you don't have to be an actuary to understand
  

14   all of the nuances of the plan.
  

15               And so we are in the process, Tina is working
  

16   with it, Nancy is working with the process on how we're going
  

17   to be able to provide information not only to the Board but
  

18   to the public, to the Damon Haycocks of the world that simply
  

19   just want to use their plan and they don't quite understand
  

20   how good their plan is comparatively because they see a part
  

21   of another plan that they be more beneficial, but they don't
  

22   realize that as a whole this plan is really good.
  

23               It is a really good plan, and it's hard to
  

24   sustain with the excise tax but the end of it, it's a
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 1   platinum level plan.  If you look at how much subsidies and
  

 2   assistance the state puts into not the only the plan itself
  

 3   but into your HSA, to do quick math, any amount of money that
  

 4   your employer puts into your HSA literally can go against the
  

 5   deductible.
  

 6               And so your deductible that may seem really high,
  

 7   you know, if you had $1,100 put into your HSA year, that
  

 8   artificially lowered your deductible by $1,100.  And, again,
  

 9   there's a lot of these other nuances that we want to show in
  

10   simple to read math sense a table, here here's what you get.
  

11   Here's what the state is giving you and here's the
  

12   equivalency of your plan.  Hopefully people recognize that
  

13   it's a good plan, so we are actively taking that effort.
  

14               MEMBER SAIZ:  Mr. Chair, may I make a comment?
  

15               CHAIRMAN DROZDOFF:  Okay.
  

16               MEMBER SAIZ:  I agree with you, Damon.  I see
  

17   this everyday as an insurance broker.  This is a relatively
  

18   rich plan.  I think people at times don't know how to use it,
  

19   a high deductible plan.  Days gone by, HMO was the golden
  

20   plan and that's not fact anymore.  The high deductible if you
  

21   work it right is a great plan.  I see this everyday.  I sell
  

22   this often and maybe a side by side comparison, Nancy, some
  

23   sort of, you know, this is reality.  If you're 63 years old
  

24   or 69 years old, you're going to pay five, six, 700 bucks for
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 1   maybe a bronze plan.  You know, so just a comment.  Maybe
  

 2   side by side or something like that.
  

 3               CHAIRMAN DROZDOFF:  Thanks, Judy.
  

 4               Okay.  So after a long wait -- Damon, good job --
  

 5   very good job on the report.  I think you heard what you
  

 6   needed to hear there.
  

 7               Ready to move to Agenda Five.
  

 8               Tina, are you going to take that?
  

 9               MS. GLOVER:  For the record, my name is Celestena
  

10   Glover.  I'm chief financial officer for the Public
  

11   Employees' Benefit Program.  And so in the report for the
  

12   excise tax, what I did is the first page is basically some
  

13   bullet points to give you some highlights of what the excise
  

14   tax is and basically, as Damon has explained, it's a
  

15   40 percent tax on the cost of a plan that exceeds these
  

16   thresholds.
  

17               So for an employee with individual coverage, that
  

18   threshold is $10,200 per year.  So using the various
  

19   thresholds for an employee, individual, family coverage and
  

20   retirees, I made some assumptions starting with the current
  

21   plan year using those rates.  I used the August enrollment as
  

22   a starting place, how many people do we have on the various
  

23   plans, and then plugged in some things, such as six percent
  

24   medical inflation in the first two years of, and you will see
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 1   that on the appendix that are -- that are attached to this
  

 2   report.
  

 3               So if you look at those tables, the first and
  

 4   second page, that is the tax.  The first page is for the
  

 5   CDHP, and the second page shows the HMO, and it shows you
  

 6   which groups will hit the tax at which point, which year and
  

 7   how much that tax is estimated to be using current
  

 8   information.
  

 9               So obviously going forward, should we actually
  

10   hit that tax if we made no change and we do hit the
  

11   thresholds, when it looks like we may, we would update
  

12   whatever the rates are at that point in time, whatever the
  

13   enrollment is at that point in time and give you real
  

14   numbers.  Obviously, if I'm giving you real numbers, we're in
  

15   trouble because we've hit the tax and we've got to pay it.
  

16               A couple of things that were considered, some
  

17   things that I've read in various articles, I use the employer
  

18   contribution for the HSA, that is built into our rate.  The
  

19   one time contribution that we've been providing the last
  

20   couple of years was not considered.  We will exhaust the
  

21   reserves so those one time contributions will likely not go
  

22   forward once we hit plan year 2018.  Plan year 2017 is still
  

23   questionable and when we get close to that, I will provide
  

24   that information to my budget reports.
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 1               What I read is that CPI will be considered for
  

 2   2019 forward and what -- how they will increase the
  

 3   threshold, so they are using CPI plus one in the first two
  

 4   years.  The comment in the article that I read was they were
  

 5   surprised they didn't use medical CPI because it was actually
  

 6   lower, but they chose to use CPI.  That raises the threshold
  

 7   a little bit higher which is actually beneficial to us.
  

 8               And then using medical inflation, no change in
  

 9   enrollment.  I kept enrollment flat the whole time.  I just
  

10   changed inflation.  I started at a higher point with HMO's
  

11   and then came up with these calculations.  So, as I said, the
  

12   first two sheets tell you what the total tax will be by year,
  

13   and the sheets thereafter gives you kind of a breakdown.
  

14   You'll see what the rates are, what I'm looking at to be
  

15   annually by tier.
  

16               And then the second page and the page three is
  

17   for the CDHP, and page four is how much is over that
  

18   threshold and that's what the tax will be applied against,
  

19   and then it's just math, multiplying that out to come up with
  

20   a tax rate.
  

21               I will update this as we get more information.
  

22   One of the things that is still in the air, depending on
  

23   which article you read, is whether or not we have to consider
  

24   the HSA contributions made by the employees.  If we have to
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 1   consider that amount, as well, that will lower what we can
  

 2   have in our rates because we're going to hit the threshold
  

 3   quicker if we are tacking on potentially another two or
  

 4   $3,000 per group.
  

 5               And then as we get closer to setting rates for
  

 6   2017, we have a better idea of what medical inflation is
  

 7   going to look like.  Then I will update those tables to
  

 8   reflect what medical inflation will look like, and we'll just
  

 9   continue each Board meeting.  As I get more information, I
  

10   will provide a bulleted point similar to this, this to say
  

11   here's what changed compared to my last report, and then I
  

12   will update this appendix to say, okay, here's what the new
  

13   dollar amounts look like.  Here's what changed.  Compare the
  

14   two and give you the dates or the years that we potentially
  

15   hit those thresholds.
  

16               CHAIRMAN DROZDOFF:  Before I -- thanks, Tina.
  

17               Before I open that up, questions for Tina?
  

18               Damon is there anything you want to add, a couple
  

19   of things?
  

20               Jim, is there anything you're going to want to
  

21   add here from a budget prospective, no?
  

22               MR. HAYCOCK:  For the record, Damon Haycock.  And
  

23   everything Tina says, of course, is absolutely true, and it's
  

24   extremely important to keep this in the back of your mind.  I
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 1   just want to pound home just a couple of things here that are
  

 2   very very prevalent on these sheets.  You know, if you're not
  

 3   used to diving into spreadsheets, it won't be as bold as it
  

 4   should be.
  

 5               But in plan year 2018, if everything stays the
  

 6   same and we don't make changes, you're out a million dollars
  

 7   in tax, okay?  It's a million dollar problem in the first
  

 8   year and half a million hits your non state retirees, and the
  

 9   other half a million hits your HMO, your HMO participants,
  

10   and that needs to be in the back of everyone's head when we
  

11   talk about plan benefit design because if you do nothing,
  

12   someone has to pay a million dollars in taxes, and I have a
  

13   suspicion, I think Jim Wells will agree, it won't be the
  

14   state, and it won't be PEBP creating the million dollars
  

15   because PEBP will exhaust its reserves by plan year 2017,
  

16   again, if everything stays the same.
  

17               So what this looks like, as ugly as it sounds, it
  

18   looks like a participant tax, and we need to make sure we all
  

19   recognize that we want to, I had aspirations of coming to
  

20   PEBP and getting creative and providing additional benefits
  

21   of and making the plan even better, and then I woke up, and I
  

22   realized I was in the excise tax world.
  

23               And just remember, I'm not trying to yell fire in
  

24   a movie theater, but keep this in the back of your head as we
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 1   discuss plan benefit design later today from the homework
  

 2   assignment that Chair Drozdoff mentioned, as well as the
  

 3   discussion will need to be framed with this November.
  

 4               And with that, I'm sure Tina will take any
  

 5   questions.
  

 6               CHAIRMAN DROZDOFF:  Tina gets the questions.
  

 7               Any questions for Tina?  Let's go to Vegas first.
  

 8               MEMBER COCHRAN:  We have some in Las Vegas.
  

 9               CHAIRMAN DROZDOFF:  Let's go to you guys you
  

10   first.
  

11               MEMBER COCHRAN:  All right.  Just a couple of
  

12   things, first a comment because I know the excise tax is a
  

13   major policy issue being struggled with in Washington as
  

14   well, and I certainly would hate for us to jump on changes
  

15   before we really know what is going to filter out of there
  

16   that we change our plans as a result and then things change
  

17   and we have taken -- potentially taken benefits or added
  

18   costs to our beneficiaries.  That's not to say we shouldn't
  

19   be vigilant about this.
  

20               So as I'm reading this report, Tina, what this
  

21   shows for me is that, for example, the CDHP, the Consumer
  

22   Driven Health Plan does not become part of this excise tax
  

23   plan until, what, potentially '22?
  

24               MS. GLOVER:  This is Celestena Glover for the
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 1   record.  The non state retirees will hit that threshold in
  

 2   2018.  So if you look --
  

 3               MEMBER COCHRAN:  The non state retirees --
  

 4               MS. GLOVER:  Right, if you look on page one of
  

 5   the appendix, that is the Consumer Driven Health Plan.
  

 6               MEMBER COCHRAN:  I'm looking here.
  

 7               MS. GLOVER:  That first column.
  

 8               MEMBER COCHRAN:  Right.
  

 9               MS. GLOVER:  If you go down to non state retiree
  

10   participant only, you'll see $472,000, that's when we're
  

11   going to hit it.
  

12               MEMBER COCHRAN:  Okay.
  

13               MS. GLOVER:  They are half a million.
  

14               MEMBER COCHRAN:  But the non state retirees, we
  

15   would have to look at making changes.  So if we were to make
  

16   changes -- so what we're saying here is that some of the
  

17   proposed changes, for instance I think later on or something
  

18   I read in the packet was about, you know, reinstating a
  

19   higher deductible into our plan that was like going back to
  

20   $1,900 and, you know, and so I'm wondering, you know,
  

21   specifically about this.
  

22               So now we've -- we've got all of these issues
  

23   related again to the non state retirees.  This is not going
  

24   to sound good.  Can we carve out -- can we carve out and
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 1   still hit for the majority of our beneficiaries?
  

 2               MR. HAYCOCK:  For the record, Damon Haycock.
  

 3   I'll take this if that's all right.  What we can do, there's
  

 4   a lot of things that can be done.  There's a lot of options,
  

 5   and I'm not going to tell you today what the right option is,
  

 6   and I'm not going to make a suggestion today what I feel is
  

 7   the best option only because we need to gather some more
  

 8   information, and we are.  We are looking at everything.
  

 9               We have been meeting our staff, with our
  

10   consultants, with our -- you know, with our various vendors
  

11   to look at creative ways to adjust the plan and not
  

12   necessarily just -- just hit the participants immediately.
  

13   One of those things you're going to hear about later today is
  

14   the use of telemedicine or what happens if we implement, you
  

15   know, a co-insurance incentive for MRI's and for CT scans.
  

16   You're going to hear some creative measures that we may be
  

17   able to utilize within the plan and bring the cost of the
  

18   plan down for everybody which then backs into the rate that
  

19   is charged to participants, the state and the employer, and
  

20   it's that rate that needs to be under that threshold.
  

21               So there's nothing left unturned.  No stone will
  

22   be left unturned.  We're not looking at this solely as non
  

23   state retirees, you have to go, that's how we're going to
  

24   solve this problem.  If that's the decision of the Board and
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 1   there is a carve out, we can look at that.
  

 2               We're looking into what happens if we utilize a
  

 3   private exchange.  We're looking at what happens if you have
  

 4   plans that time.  We're looking at what happens if you get
  

 5   more creative with how you narrow networks or all of these
  

 6   things.  And I think later on in the Board meeting, you're
  

 7   going to see that a lot of these issues may be able to reduce
  

 8   the overall costs and once we can control cost drivers, we
  

 9   can reduce the cost of the plan so that it fills back into
  

10   the cost of the rate which then makes it under the threshold,
  

11   so there's opportunities.
  

12               So to answer your question, yes, you can carve
  

13   out people, but we want to make sure that's not your only
  

14   option.
  

15               MEMBER COCHRAN:  All right.  Thank you.  I
  

16   appreciate that response.  And just are you all -- are you
  

17   communicating at all with legislators in DC about what is
  

18   being done at that level?
  

19               MR. HAYCOCK:  The answer is with their staff.
  

20   They are not ready to come forward and say what they are
  

21   doing, but it is my understanding that United States senators
  

22   are pooling to develop a bill to repeal or at least adjust
  

23   the ACS excise tax, so we are in initial, early, kind of
  

24   factfinding information.  We've provided some information to
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 1   some of the senators as to what the effect may look like for
  

 2   Nevada, but it's such -- it's so preliminary, we haven't had
  

 3   direct conversations with them yet.
  

 4               MEMBER COCHRAN:  Thank you.
  

 5               CHAIRMAN DROZDOFF:  We'll stay in Las Vegas,
  

 6   Jeff.
  

 7               MEMBER GAROFALO:  Thank you, Mr. Chairman.  I'll
  

 8   cathartically bullet point my thoughts, observations.  Number
  

 9   one, you spoke a little bit to this in terms of the HSA
  

10   contribution and onetime contributions.  I'm curious about
  

11   what goes into coverage, what the definition of coverage to
  

12   do these calculations.
  

13               Number two, observation, I'm surprised that the
  

14   HMO impact happens so much more quickly because I thought
  

15   that especially HMO's wanted us to be roughly in parody with
  

16   them and we wanted the converse so that there wouldn't be
  

17   adverse selection.  So I'm curious why the impact is greater
  

18   on the HMO so much sooner.
  

19               Number three, on the issue of the funding of any
  

20   tax, is it something that can be part of our plan design?
  

21   Although, I'm not prepared to sit here and advocate part of
  

22   our expense be funding taxes, but is that prohibited because
  

23   in essence if you fund the tax, that becomes another part of
  

24   the benefit and increases your tax?  I wonder about that.
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 1               Number four, on the non state, it seems to me
  

 2   that those numbers when compared to the small number of in
  

 3   state members or I'm sorry, non state members is huge because
  

 4   there aren't that many of them, and that is a huge amount of
  

 5   money that piles up very quickly, and it seems to portend a
  

 6   very critical issue when it comes to how do you reduce
  

 7   benefits to reduce that number given the small number of
  

 8   people.  So for what it's worth, that's what I'm thinking.
  

 9               CHAIRMAN DROZDOFF:  Wow, cathartic.  All right,
  

10   Tina, do your best to respond through four but if you need to
  

11   check back with him, feel free.
  

12               MS. GLOVER:  Again, Celestena Glover for the
  

13   record.  Okay.  So the rates that are considered for this
  

14   calculation is the full rate of the plan, so I'm just going
  

15   to throw numbers out because I don't have the rate sheet in
  

16   front of me.
  

17               If the full loaded rate is $500 a month for an
  

18   employee only, that includes the employer's portion and the
  

19   employee's portion, so whatever that rate is.  If it's $500
  

20   times 12, that -- then does that exceed the 10,200?  If it
  

21   does, what is the difference between that total and the
  

22   10,200.  So that's how you calculate the rate.
  

23               The reason the non state retirees hit it sooner
  

24   is because their rates are higher.  Their overall rate is
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 1   higher based on experience that we are seeing with that group
  

 2   of folks.  Obviously, we've talked about this in our
  

 3   utilization reports.  It's a very volatile group.  You know,
  

 4   a lot of people are moving on to the Exchange.  They are
  

 5   leaving the program, but no new people are coming in.
  

 6               The non state employees, we see $4,700 in the
  

 7   first year.  The reason it's that low is because there is
  

 8   nine.  There's no employees in that group.  So there's nobody
  

 9   to help offset the cost of the non state retirees' rates.
  

10               On the state side, we pool the employees and the
  

11   retirees so that helps offset the rate, total rates somewhat
  

12   because you can get a better experience from what we see in
  

13   utilization.
  

14               As far as funding the tax, we can and we have the
  

15   ability to build it into our budget during the next cycle and
  

16   say we need a million dollars to pay this tax in 2018.  That
  

17   tax could be a lump sum that we pay the feds or it can be
  

18   built into the rates, but what we would need to do is then
  

19   carve out what portion of the rates are the tax so that we
  

20   don't end up taxing on the tax.  I think that was everything.
  

21               CHAIRMAN DROZDOFF:  Jeff, does that get what you
  

22   needed?
  

23               MEMBER GAROFALO:  Yes, that sounds great.  I
  

24   observed HMO hit much sooner and I thought they were supposed
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 1   to be in parody, but that's just an esoteric moment.
  

 2               CHAIRMAN DROZDOFF:  Rosalie?
  

 3               MEMBER GARCIA:  This is Rosalie Garcia.  Thank
  

 4   you.  Now, the bottom line basically is the excise tax is
  

 5   going to force PEBP to do what we have always wanted to do
  

 6   which is improve the services that we obtain while paying
  

 7   less for those, correct?
  

 8               CHAIRMAN DROZDOFF:  Well, that's a novel way of
  

 9   looking at it.  Maybe -- maybe.
  

10               All right.  Let's go up here, Bob?
  

11               MEMBER MOORE:  Thank you, Mr. Chair.  For the
  

12   record, Bob Moore.  The question on the effective date,
  

13   normally these things are effective, for example '18 plan
  

14   years effective on or after January 2018.  So when did it hit
  

15   the switch, is it seven one or one one?
  

16               MS. GLOVER:  My understanding right now, so it
  

17   takes effect January 1st, 2018.  A lot of plans are on a
  

18   calendar year, so obviously they would be hit immediately.
  

19   Ours will be the plan year, so we won't look at it until
  

20   July 1 of that same year.
  

21               MEMBER MOORE:  That was what I thought.  So the
  

22   drop dead date for us is July 1 of 2018?
  

23               MS. GLOVER:  Yeah.
  

24               MEMBER MOORE:  A comment was made concerning the
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 1   excise tax being extraordinarily high for the non state under
  

 2   65 retirees and that's because their rate is so much higher
  

 3   than the state retirees, and the rate is so much higher
  

 4   predicated on the assumption that the costs are greater,
  

 5   okay?
  

 6               I'm looking at Agenda Item 13.2.1.2, page 11, you
  

 7   don't need to look it up.  You can if you want to for plan
  

 8   year '14, the state pre Medicare retirees' cost was $776.
  

 9   The non state pre Medicare retirees was 655, which is less.
  

10   So whey are they paying more?
  

11               MS. GLOVER:  Because the state retirees, their
  

12   costs are offset by the state employees.  You've got a bigger
  

13   pool that you're rating them on where on the non state
  

14   retirees, they don't have that same size group, and they
  

15   don't have --
  

16               MEMBER MOORE:  You're looking at the non state
  

17   group in its totality.  The non state actives which they're
  

18   less, twelve?
  

19               MS. GLOVER:  There are nine.
  

20               MEMBER MOORE:  To say that would have a de
  

21   minimis effect on that group would be -- it's a significant
  

22   overstatement, wouldn't it?
  

23               MS. GLOVER:  Correct.
  

24               MEMBER MOORE:  I'm going to argue vociferously
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 1   that the rate for the non state under 65 retirees is high for
  

 2   no justifiable mathematical reason because HealthSCOPE's
  

 3   reports are telling us but for the last two years, that group
  

 4   has had costs that are significantly less the state group,
  

 5   and yet we charge them more money which drives that excise
  

 6   tax up for those folks.  And, you know, I'm a broken record.
  

 7   You've heard this from me for the last, what, six, seven
  

 8   years now.
  

 9               I'll shut up.  Thank you.
  

10               MR. HAYCOCK:  For the record, Damon Haycock.  I
  

11   also want everybody to recognize that not only is the excise
  

12   tax still be discussed and debated but there is still rule
  

13   making that needs to come out and rule making how you pool
  

14   groups and carve out groups and how the application of this
  

15   excise tax can be -- can be split, how you can split the pie
  

16   on it.
  

17               Just keep that in mind that what we tell you
  

18   today is what is known today but that could very well change
  

19   through the proposed and adopted rulemaking process at the
  

20   federal government.
  

21               CHAIRMAN DROZDOFF:  Jacque?
  

22               MEMBER EWING-TAYLOR:  You can be more
  

23   enthusiastic.  I just wanted to make a couple of comments
  

24   that have sort of been made and try to pull something
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 1   together, at least in my own mind.  In looking at these or
  

 2   this addendum, Tina, several people have pointed out that,
  

 3   you know, the active state employees and the family groups
  

 4   and the family group don't even hit in 2022 but state actives
  

 5   do.
  

 6               So we're in a position now of looking at several
  

 7   years before the vast majority of the people whose lives we
  

 8   cover are going to be hit by this excise tax.
  

 9               We are in the middle of and for those of you who
  

10   watched the debate last night are probably sick of already a
  

11   presidential election cycle that is going to change this, I
  

12   am sure.  How it's going to change, I have no idea.
  

13               By plan year 2018, we're going to have a much
  

14   better idea of where this excise tax is going, if it already
  

15   hasn't been repealed.  If in 2018 all stays the same and we
  

16   have to look at this 40 percent excise tax, we're looking at
  

17   just under $1,000,000 which in the grand stoke of our plan is
  

18   not a massive amount of money.  It could easily be absorbed.
  

19               So I am quite cautious about making significant
  

20   changes and reductions in our plan design and increases in
  

21   our plan costs for, to use a Nevada term, to bet on the cow.
  

22   It is, and I actually agree with Chris, we are very wise to
  

23   discuss it and stay on top of it and to hear about it every
  

24   month if we need to.  But I would say, again, in the grand
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 1   scheme of things, a million dollars in 2018 would not be
  

 2   difficult for us to absorb.
  

 3               MS. GLOVER:  Celestena Glover for the record.
  

 4   You're correct, if you look at the million dollars in
  

 5   comparison to our overall budget, it's not a lot of money.
  

 6   It's where does that money come from in order to pay that
  

 7   bill?  So do we go to the legislature and say give us another
  

 8   million dollars?  Who is they?  Or do we have to adjust the
  

 9   rates across the board to absorb the cost for the non state
  

10   retirees on the CDHP.
  

11               On the HMO side, that will be built in.  Either
  

12   they will bill us or it will be built in to their rates.  So
  

13   one way or the other, we pay it assuming we make no changes.
  

14               As Damon said, there are -- there is some talk.
  

15   I have read a little bit in some of the articles I've seen
  

16   where they are looking to repeal the tax.  The question mark
  

17   is the claim is it will be 80 billion dollars, and it will
  

18   leave that hole.
  

19               Our internal discussions have been, well, the
  

20   likelihood is that most plans will make changes and they
  

21   won't get the 80 billion dollars anyway, so we don't know
  

22   what is going to happen but as everybody has mentioned, we
  

23   want to stay on top of this.  If we have to make changes, we
  

24   don't want to make drastic changes, so we want to make sure
                 CAPITOL REPORTERS (775)882-5322

62



 1   that, you know, we're thinking ahead.  We make small changes
  

 2   if necessary.
  

 3               You know, we know the reserves are going to be
  

 4   exhausted so some of the benefit changes that we made to
  

 5   bring down those reserves, we're going to have to look at
  

 6   those.  Does that increase our rates of now we get back to
  

 7   hitting those thresholds or do we make adjustments in the
  

 8   plan so that at a minimum we can keep rates flat?
  

 9               We don't know what medical inflation is going to
  

10   look like, but we all heard people talk about high dollar
  

11   drug cost.  We are seeing the cost of medical care go up.
  

12   Although, utilization is changing drastically.  So just those
  

13   drivers without us doing anything is going to cause our rates
  

14   to go up in one way or another taking no action.
  

15               So we just want to stay on top of this, and we
  

16   need to make the change or at least consider them with the
  

17   assumption that no changes will happen at the federal level
  

18   because if it doesn't change them, we're not prepared.  Then
  

19   we end up with the rate shock when we suddenly drastically
  

20   change the plans and, you know, not so much rate shock.  It's
  

21   plan shock.  Suddenly they don't have the benefit they used
  

22   to have.
  

23               MEMBER EWING-TAYLOR:  And I completely agree.  I
  

24   just don't want to see us chicken little.
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 1               CHAIRMAN DROZDOFF:  I think that's good advice.
  

 2   Like I said, to me, this was the perfect amount of
  

 3   information and the perfect timing to initiate a discussion.
  

 4   I mean, there's so many variables beyond our control anyway
  

 5   but, you know, everybody's view about not wanting to do too
  

 6   much too fast, I think -- I don't think there's any
  

 7   disagreement on that.
  

 8               But as far as feedback for today and moving
  

 9   forward, I guess I'm going to summise that this was the right
  

10   amount and this moving forward is about how we want to
  

11   proceed on this topic.
  

12               MEMBER GAROFALO:  Mr. Chairman?
  

13               CHAIRMAN DROZDOFF:  Yeah, Jeff?
  

14               MEMBER GAROFALO:  Do we have time for one more
  

15   comment before we move on?
  

16               CHAIRMAN DROZDOFF:  Sure.
  

17               MEMBER GAROFALO:  So speaking of what do we do
  

18   from 10,000 feet, if we want to talk about how we would
  

19   mitigate this, it seems like there's three different
  

20   problems.  We have the non state issue, and I wonder if we
  

21   should explore lobbying and other efforts towards legislation
  

22   or regulation that would put the onus on those other agencies
  

23   to pay the taxes that would come due for that benefit, and I
  

24   can't take credit for that.  We had the discussion here in
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 1   the room on that issue, but that seems like step one.
  

 2               Step two, the HMO's being tailored down to, you
  

 3   know, because of this tax to where they are more compliant.
  

 4               And, number three, if you look at what remaining
  

 5   tax there is that is on the Consumer Driven Health Plan and
  

 6   if, in fact, that is a 40 percent tax and which means that
  

 7   essentially the richness of the benefits is very roughly
  

 8   three times that, right?  If your tax is a million dollars,
  

 9   then you're being taxed on roughly 150, 130, whatever or 1.5
  

10   or 1.3 million.
  

11               So the impact -- even if the tax is $5,000,000,
  

12   the impact in terms of the services that you have to carve
  

13   down to make the plan compliant for so many, you know, 40
  

14   plus thousand lives may not be all that catastrophic by the
  

15   time you deal with the HMO and the non states.  So this may
  

16   not be a terrible cataclysmic event, but we probably do have
  

17   to think about something incrementally from my view so it
  

18   isn't a snap change that takes everyone by shock.
  

19               CHAIRMAN DROZDOFF:  Yeah, again, I think that's
  

20   right.
  

21               Anything -- anything else on this agenda item?
  

22               Okay.  Seeing none, it's 10:25.  Let's take a 15
  

23   minute break, and we'll get back with Bob Carr.
  

24               (Whereupon, a brief recess was taken.)
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 1               CHAIRMAN DROZDOFF:  We'll call the meeting back
  

 2   to order, and I see Bob moving up to the podium so that's
  

 3   great.
  

 4               MR. CARR:  Good morning.
  

 5               CHAIRMAN DROZDOFF:  Good morning.  Bob, I'll let
  

 6   you start, and we'll go to Mary Catherine and go from there.
  

 7               MR. CARR:  Thank you, Mr. Chairman.  For the
  

 8   record, my name is Robert Carr, and I represent Health Claim
  

 9   Auditors, Inc.
  

10               This past July we performed an audit on behalf of
  

11   PEBP for the claims administered by HealthSCOPE for your
  

12   fourth quarter fiscal year 2015.  The random selection
  

13   included a valid random selection of 500 medical, inpatient,
  

14   outpatient and dental claims, plus numerous large dollar
  

15   claims audited on a bias basis which are not included within
  

16   the statistical calculations.
  

17               This audit found that HealthSCOPE passed all
  

18   negotiated guarantee performance levels with the exception of
  

19   the 99 percent financial accuracy guarantee coming in at
  

20   95.6 percent and this was caused primarily by two claims
  

21   within the random selection.
  

22               One of the claims had an overpayment in excess of
  

23   $7,800 caused by an outpatient hospital provider that billed
  

24   services for CPO codes and HIPPA form.  This provider later
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 1   provided a duplicate re-billing with the same tax ID, dates
  

 2   of service and so on but on UV92 form with revenue codes and
  

 3   subtitled CP codes.  Unfortunately, the HealthSCOPE analyst
  

 4   did not detect this as a duplicate, and it was paid a second
  

 5   time.
  

 6               The second large error was a 3,600 dollar
  

 7   underpayment that was caused by an analyst's
  

 8   misinterpretation of a mental nervous diagnosis and how it
  

 9   was to be adjudicated in coordination with the PEBP benefits.
  

10               This audit found and identified overpayments and
  

11   open subrogation cases within satisfactory levels agreed to
  

12   previously by PEBP.  The soft denied claim level is also
  

13   within the agreed levels but remains on a high side at 10.6
  

14   millions dollars of charged dollars.
  

15               The personnel dedicated to the PEBP plan changed
  

16   slightly but none that should affect the quality of your
  

17   services to PEBP.
  

18               All issues identified in previous audits that the
  

19   Board accepted recommendations for are considered resolved.
  

20               This audit detected a trend of overpayments
  

21   caused by the adjudication of claims when PEBP participant
  

22   has Medicare part A or part B coverage but is not enrolled in
  

23   both.  Claims containing both Medicare part A and B services
  

24   were combined and adjudicated utilizing the PPO discount
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 1   rates on both versus applying the Medicare rates for the
  

 2   services were applicable.
  

 3               The overpayments identified within this issue
  

 4   were considered bias errors and not charged within the
  

 5   statistical calculations but range from $1,400 to in excess
  

 6   of $66,000.
  

 7               It is our recommendation that HSB adjust their
  

 8   methodology for adjudication of claims that have been paid in
  

 9   coordination of benefits with Medicare parts A and B and the
  

10   participant is enrolled in only one of the two parts.
  

11               While we were still on site though, I'm happy to
  

12   say that HealthSCOPE had already began the proper retraining
  

13   and had initiated the system edit scrubs to correct this
  

14   problem.
  

15               The PEBP quality control officer ordered a focus
  

16   audit to review an issue where PEBP members and dependents
  

17   over the age of 65 years were enrolled in Medicare while PEBP
  

18   was still contributing to their HSA or health savings
  

19   account.  Per IRS, Internal Revenue Service regulations,
  

20   these individuals are not entitled to a PEBP contribution to
  

21   an HSA.
  

22               When this issue was identified, the contribution
  

23   portion of the funds were immediately frozen and
  

24   communications sent to the member so they could opt to
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 1   redirect the funds into a health reimbursement account.
  

 2   HealthSCOPE sent letters informing the 90 effected
  

 3   individuals of this issue, including the amounts of their
  

 4   funds in May of this year, as well as two additional
  

 5   follow-up communications.  As of this week, 56 of those
  

 6   participants still have their funds in a hold position.
  

 7               This focus audit also included the review of
  

 8   policies and procedures to ensure this issue is not repeated.
  

 9   We reviewed the new HealthSCOPE process where they now
  

10   conduct across and over check, with the exception reports to
  

11   facilitate research for any individual enrolled in Medicare
  

12   who also possesses an HSA.
  

13               HealthSCOPE is also sending information 90 days
  

14   prior to the 65th birthday explaining the IRS regulations and
  

15   requesting that they contact PEBP for possible changes in
  

16   their eligibility status regarding their HSA.  A similar
  

17   letter goes out to PEBP participants when they reach the age
  

18   of 65 and have not made an election to change their HSA
  

19   status in funds at that time.
  

20               Since this audit, we have had discussions with
  

21   PEBP staff and find that they have addressed this issue with
  

22   corrective measures that include policy revisions and stepped
  

23   up verifications of Medicare participations.  It is our
  

24   opinion that the resolution actions between PEBP and
                 CAPITOL REPORTERS (775)882-5322

69



 1   HealthSCOPE in combination will prevent the reoccurrence of
  

 2   this problem in the future.
  

 3               The PEBP quality control officer also ordered a
  

 4   focus audit pertinent to a complaint received from a PEBP
  

 5   participant in which their claims were vaccination and
  

 6   administration fees were incorrectly denied.  This issue was
  

 7   found to be an isolated error.  The claim was corrected and
  

 8   no automated edit problems were detected within the
  

 9   HealthSCOPE adjudication system.
  

10               Our final recommendation for this audit is that
  

11   PEBP should calculate and collect the penalty for the
  

12   financial accuracy under performance.
  

13               There's a final note, Mr. Chair.  Our findings
  

14   with other audits throughout the nation conducted recently
  

15   reflect that HealthSCOPE remains a very qualified
  

16   administrator vendor and although my verbal presentation
  

17   today did not give recognition for the hundreds of functions
  

18   that they effectively performed very well, HealthSCOPE
  

19   remains a very good partner for PEBP.
  

20               CHAIRMAN DROZDOFF:  Thanks very much, Bob.  I
  

21   appreciate the concluding comments.
  

22               Are there any questions for Bob or do folks want
  

23   to hear from Mary Catherine?
  

24               MR. WELLS:  I have one question.
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 1               CHAIRMAN DROZDOFF:  Go ahead, Jim.
  

 2               MR. WELLS:  Thank you, Mr. Chairman.  On page two
  

 3   of your report, number two, at the very top, it talks about
  

 4   closed item for the HSB staff catching incorrect
  

 5   adjudication.  The third line down, it says this audit
  

 6   detected incorrect adjudication problem of PEBP overpayments
  

 7   for very large dollar claims, in excess of $100,000, which
  

 8   secondary you did not identify the incorrect contract
  

 9   allowable.  So is that still a problem or has that problem
  

10   been corrected?
  

11               MR. CARR:  It is resolved as of now.  Thank you,
  

12   Mr. Wells.  Obviously, that will be showed as a total
  

13   resolution in our next report.
  

14               CHAIRMAN DROZDOFF:  Anything else?
  

15               MS. PERSON:  Mary Catherine Person, HealthSCOPE
  

16   Benefits for the record, and I also have Brett Edwards here,
  

17   our senior VP of legal and compliance, who can also discuss
  

18   any questions regarding the HSA information and issues as
  

19   well.
  

20               First, as many of you know, HealthSCOPE has
  

21   worked very diligently to manage your claims and provide
  

22   excellent service to PEBP and Bob noted we met the payment
  

23   accuracy claims process and turnaround time and all of the
  

24   customer service guarantees for the quarter.  In addition, we
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 1   saved PEBP more than 1.5 million dollars and additional
  

 2   savings during the quarter as well.
  

 3               Unfortunately, this audit did detect two specific
  

 4   issues regarding financial accuracy, one of which was a pure
  

 5   analyst error.  The other one was this provider error, and I
  

 6   haven't told Bob this yet, but the provider still can't
  

 7   decide how they want to bill.  And so, in fact, we've had
  

 8   conversations with them and they still think they are billing
  

 9   correctly which is clearly not right.
  

10               But, anyway, it's an ongoing process with this
  

11   provider, but we have fixed the issue regarding dependent
  

12   maternity, which caused the one underpayment as well as the
  

13   Medicare COB issue.  I think Bob would acknowledge that
  

14   during all of the previous quarters, we never had that issue
  

15   before, and that was an issue that came out in the last
  

16   quarter which is now fixed as well.
  

17               So we do believe these are isolated incidents.
  

18   We have additional training in place.  Also, regarding this
  

19   particular provider, HTH and HealthSCOPE had actually
  

20   identified this issue prior to Mr. Carr coming on site but it
  

21   was after he had pulled his audit file, so that was the issue
  

22   there as well.  These were very unique issues.
  

23               Regarding the question that Mr. Wells had, that
  

24   was very much an issue around having updated contracts and
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 1   all of the information that go along with those contracts to
  

 2   accurately reflect those payments, as well, regarding the
  

 3   reimbursement.
  

 4               Regarding the HSA focus, I will just say that,
  

 5   you know, I believe that we do have this well under control
  

 6   at this point in time.  We would like to discuss it if you
  

 7   all would.  As you know, we are not the eligibility system of
  

 8   record, and so we can't move people between benefit plans.
  

 9   So that is incumbent upon PEBP to make those decisions about
  

10   what plan those people are actually ultimately in.  We can
  

11   communicate to people, but we can't move where they are.
  

12               So any questions?
  

13               CHAIRMAN DROZDOFF:  I would assume there are.
  

14               Questions, Jacque?
  

15               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.  I
  

16   suspect this is more for PEBP staff and since this has been
  

17   one of the ongoing issues that I've had conversations with
  

18   HealthSCOPE as well as Donna Lopez about, I want to hear a
  

19   little bit more about how the PEBP side of the issue is being
  

20   dealt with relative to putting people in to the appropriate
  

21   HRA or HSA.
  

22               And, Damon, I don't know whether you want to take
  

23   that or Donna can take it, but I need to understand that.
  

24               MR. HAYCOCK:  So for the record, Damon Haycock,
                 CAPITOL REPORTERS (775)882-5322

73



 1   and I'll take this one.  I think it's best illustrated if we
  

 2   kind of walk through the process from start to finish.  So,
  

 3   Mary Catherine, you can correct me if I'm wrong, but
  

 4   HealthSCOPE reaches out to CMS once a month and determines if
  

 5   there are any new members or new individuals on Medicare part
  

 6   A, and that information is going to be communicated to PEBP
  

 7   if those members are on an HSA plan.
  

 8               And, therefore, what PEBP is going to do is reach
  

 9   out to those individuals because it's been my experience that
  

10   CMS is not always accurate, and we reach out to those
  

11   individuals and give them an opportunity by noticing them to
  

12   prove they're not on Medicare and if they are not on
  

13   Medicare, then they continue on their HSA plan.
  

14               If they are on Medicare, then they can still keep
  

15   their HSA because all of the monies that were put into that
  

16   HSA is still theirs to keep, but neither they nor PEBP can
  

17   put any additional funding per IRS regulations.  And so at
  

18   that moment in time, we will not be able to provide any HRA
  

19   distributions if they don't move in to an HRA plan.
  

20               And so it is our recommendation that we actually
  

21   once we've noticed those effected individuals, if they come
  

22   back and they say, oh, I am on Medicare or I can't prove I'm
  

23   not on Medicare, that we take the action to inform
  

24   HealthSCOPE to move them on to the HRA version of their plan.
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 1               Now, this isn't a true disenrollment,
  

 2   re-enrollment process where if you lose your accumulators, if
  

 3   you've been paying for your deductible, traditionally change
  

 4   plans, you have to start over.  It's simply an attaching
  

 5   which type of HSA or HRA is a part of their plan so they can
  

 6   continue if they satisfied their deductibles continue to
  

 7   receive the cost sharing of the CDHP.
  

 8               But to protect an individual from a tax liability
  

 9   and to protect PEBP, if we knowingly allow an individual or
  

10   if we knowingly allow ourselves to put money into an HSA for
  

11   somebody that's not eligible for it, we are breaking the law.
  

12               MEMBER EWING-TAYLOR:  I understand that.  Part of
  

13   my question involves the eligibility issue that we sort of
  

14   gone round and round on.  It's my understanding if the
  

15   employee is eligible for Medicare, he, she cannot have an HSA
  

16   whether they are enrolled or not, if they are eligible.
  

17   That's what I've been told.
  

18               MR. EDWARDS:  Good morning.  This Brett Edwards
  

19   for the record.  That is actually not correct.  You can be
  

20   eligible for Medicare but the rule that triggers
  

21   ineligibility to contribute to an HSA is to be entitled to
  

22   Medicare, and that means you have to be both eligible for
  

23   Medicare and actually enrolled in Medicare.  You are actually
  

24   enrolled in Medicare if you go and apply for social security
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 1   benefits, then you are automatically enrolled in Medicare
  

 2   part A.  That is not waivable.  That is an issue that has
  

 3   arisen here.
  

 4               And then just to sort of go back to the previous
  

 5   comment, what we're really talking about here in terms of
  

 6   moving them to HRA, just to clarify, we're really talking
  

 7   about the cessation of contributions.  So for example, on
  

 8   July 1, when the PEBP contribution goes into the member's
  

 9   account and if they are 64 at that time, then at some point
  

10   in the plan year come, apply for social security benefits and
  

11   become entitled to Medicare part A.
  

12               All that means is the -- the individual, the
  

13   account holder can no longer contribute to the HSA.  So come
  

14   next open enrollment, they need to select the HRA option, and
  

15   then PEBP's contribution will go directly into the HRA, but
  

16   that is all that happens.  So, again, the accumulators remain
  

17   the same, but it's just that the account holder during the
  

18   course of the plan year can no longer contribute to the HSA
  

19   but, of course, the funds remain there because you qualify
  

20   for medical expenses, Medicare premiums, et cetera.
  

21               MEMBER EWING-TAYLOR:  All right.  That, all I
  

22   got.  We've muddied the waters, I think, yet again because
  

23   the information that is being given to some of my colleagues
  

24   defines entitlement differently.  So I'm -- I haven't seen
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 1   what you all are sending out, and I haven't seen what PEBP is
  

 2   sending out, but I think we need to be absolutely clear about
  

 3   what entitlement means because there are people who are
  

 4   eligible but are not enrolled and under your definition, they
  

 5   are not entitled because they are not enrolled.
  

 6               MR. EDWARDS:  That is correct.
  

 7               MEMBER EWING-TAYLOR:  So they have an HSA and
  

 8   they are going to continue to make contributions to it
  

 9   because they are not entitled.
  

10               MR. EDWARDS:  Correct.
  

11               MEMBER EWING-TAYLOR:  Okay.  So in all of our
  

12   conversations with these people, and there are a number of
  

13   them, you all identified 90 I think in the initial audit.  We
  

14   need to be really crystal clear about this so that everybody
  

15   understands what is going on, and frankly I'm not sure that
  

16   we're being crystal clear about this.
  

17               We also have an issue where you just said
  

18   something that I'm not sure I understood was the point or
  

19   what was happening and that is that the employee has to
  

20   select HRA.  We are not automatically setting that up for
  

21   them?
  

22               MR. HAYCOCK:  For the record, Damon Haycock.  I'm
  

23   not certain because this is an issue that came up I believe
  

24   as far as May was concerned, but it's something that we
                 CAPITOL REPORTERS (775)882-5322

77



 1   can -- we can definitely look at ensuring they default to an
  

 2   HRA plan the next plan year.  If they crest over that age and
  

 3   they start, they are entitled to Medicare part A and we can
  

 4   look at putting that in there into our eligibility similar to
  

 5   if you automatically re-enroll and you don't select, you get
  

 6   to defaulted to a specific plan.  We can do something
  

 7   similar.
  

 8               MEMBER EWING-TAYLOR:  I think that open
  

 9   enrollment process where you're telling people that you have
  

10   to select an HSA or HRA is yet another opportunity for
  

11   misunderstanding, and this is -- this is an ongoing problem.
  

12   When did we first start talking about this, last January?
  

13   It's a rhetorical question, but it's been going on for a
  

14   while, and I know that people on my camp in particular are
  

15   still very confused about it, and my husband still has an
  

16   HSA, so we haven't fixed this problem.
  

17               MR. HAYCOCK:  For the record, Damon Haycock.
  

18   Thanks, Nancy, for saving me in coming down here.  It is my
  

19   understanding that we automatically switch folks to an HRA
  

20   once we verified Medicare.
  

21               MEMBER EWING-TAYLOR:  Perfect, thank you.
  

22               CHAIRMAN DROZDOFF:  Anything else for Mary
  

23   Catherine or Bob?
  

24               MR. WELLS:  Yeah.
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 1               CHAIRMAN DROZDOFF:  Jim?
  

 2               MR. WELLS:  Thank you, Mr. Chairman.  Mr. Carr
  

 3   mentioned there were 56 people left in limbo for lack of a
  

 4   better term.  Does that mean they still are entered into the
  

 5   PEBP enrollment system as HSA eligible and yet have not
  

 6   either not verified or not entitled to Medicare or have
  

 7   already advised PEBP that they are entitled to Medicare?
  

 8               MS. PERSON:  Mary Catherine Person for the
  

 9   record.  Yes, there are 56 people who we identified as having
  

10   Medicare at the last open enrollment, but PEBP sent us HSA
  

11   contributions initially for those people.  In the original
  

12   files, it was indicated they were going to send HSA
  

13   contributions for those people.  We actually backed those
  

14   contributions out of our requested funds at the time of open
  

15   enrollment so that those funds did not come to us for those
  

16   people, so there's people still in limbo.
  

17               We have sent them several communications, and I
  

18   believe PEBP is going to send them another communication to
  

19   -- to rectify the situation and bring it to a close.  We have
  

20   confirmation on each of these people from Medicare that they
  

21   are either on Medicare part A or part B.
  

22               And I think part of the -- back to Jacque's
  

23   earlier point, part of the confusion on this is that when
  

24   people start taking social security, that's when they are
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 1   getting put into Medicare, they are not signing up from their
  

 2   perspective so it just sort of happens, and then that's where
  

 3   the confusion comes in.
  

 4               I do also want to point out that actually this
  

 5   originally came up to us and arose because we actually had a
  

 6   member who was not 65, so they were a disability Medicare
  

 7   member that we identified in April through case management,
  

 8   actually, that he identified that he had Medicare, and we
  

 9   were like really, he's in the HSA, and that was actually what
  

10   triggered us to start looking.
  

11               Because all of the PEBP documentation, as well as
  

12   all of our documentation when someone signs up for an HSA
  

13   clearly delineates that you cannot have Medicare and have an
  

14   HSA.
  

15               MR. WELLS:  Thank you.
  

16               CHAIRMAN DROZDOFF:  Go ahead, Jim.
  

17               MR. WELLS:  Thank you, Mr. Chairman.  So there's
  

18   a comment in your letter about the fact that there are some
  

19   people who acknowledge they are not eligible and want to
  

20   continue to stay in the HSA, are they still making
  

21   contributions through their payroll deductions to these
  

22   accounts?
  

23               MR. EDWARDS:  Brett Edwards for the record.  Only
  

24   one individual is.  No other individual has made a
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 1   contribution to their HSA since July 1st.
  

 2               MR. WELLS:  So is staff going to recommend
  

 3   something to the Board that we make the changes to these
  

 4   people to get them out of this in limbo status?
  

 5               MR. HAYCOCK:  For the record, Damon Haycock.
  

 6   Yes, we can make a recommendation to the Board to do this or
  

 7   we can do what we need to do irregardless which is move them
  

 8   over to the HRA plan.  I think it's a matter of law more than
  

 9   a matter of a Board decision, but I am a servant of the
  

10   Board.  If the Board would like to make a decision, we can do
  

11   that as well.
  

12               But our plan was to send out a notice to these
  

13   individuals to try this noticing process that says please
  

14   respond if you feel you're not on Medicare, prove it.  If
  

15   you're not, we're going to automatically put you in the HRA
  

16   plan and if it's backed up to July 1, then we will go ahead
  

17   and release the funds back to the HRA part of their plan so
  

18   they can use those for their benefit.
  

19               If this occurred after July 1 and they already
  

20   received the HSA benefit, they will be able to get the HRA
  

21   next year, and so that's the process.
  

22               CHAIRMAN DROZDOFF:  So barring some Board action,
  

23   your plan is pursuant to do, what, rule changes, you're
  

24   simply just going to move these 56?
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 1               MR. HAYCOCK:  We are going to give these 56 an
  

 2   opportunity to prove that they are not on Medicare and once
  

 3   they prove that they can't prove it, we are going to move
  

 4   them.
  

 5               CHAIRMAN DROZDOFF:  Okay.  I think that's --
  

 6               MR. HAYCOCK:  You know, traditionally we give
  

 7   folks, I'm not a fan to say you have two days to respond type
  

 8   of thing, but I would like to give them 30 days to respond
  

 9   and then if they either don't respond or they cannot prove
  

10   that they have lack of Medicare coverage, then we will move
  

11   them after 30 days.  We will develop the notice.  It's
  

12   already developed and we can send it out either tomorrow or
  

13   next week.
  

14               CHAIRMAN DROZDOFF:  Go ahead, Jacque.
  

15               MEMBER EWING-TAYLOR:  All right.  So we're
  

16   talking about 56 people we're going to send them, yet this
  

17   would be the third letter, is that right, at least two.  Can
  

18   we pick up a phone and call them too?
  

19               MR. HAYCOCK:  Of course we can call them.
  

20               MEMBER EWING-TAYLOR:  They are ignoring our
  

21   letters.
  

22               MR. HAYCOCK:  Understood, we will complete the
  

23   communication process by doing an outreach campaign along
  

24   with noticing.
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 1               MEMBER EWING-TAYLOR:  Thank you.
  

 2               CHAIRMAN DROZDOFF:  Jim?
  

 3               MR. WELLS:  Thank you, Mr. Chairman.  I would
  

 4   recommend those letters go out certified so they have to
  

 5   actually sign that they actually received the letters.  Then
  

 6   we know they at least got them.
  

 7               Lastly, I would like to make a comment in
  

 8   appreciation of HealthSCOPE's willingness to provide the $200
  

 9   in tax advice.  I don't think that they needed to do that,
  

10   but I would like to acknowledge it is much appreciated.
  

11               CHAIRMAN DROZDOFF:  Great.  All right.  Anything
  

12   else?
  

13               MEMBER COCHRAN:  Mr. Chair?
  

14               CHAIRMAN DROZDOFF:  Chris?
  

15               MEMBER COCHRAN:  For the record, Chris Cochran.
  

16   Just a recommendation, when notices go out regarding benefits
  

17   and changes in benefits to employees, rather than putting
  

18   them in a standard PEBP envelope, perhaps we need to have
  

19   some envelopes that have some lettering on the front of them
  

20   that indicate important information about policy -- about
  

21   your -- something to that effect, about your retirement
  

22   benefits, important information enclosed because I agree with
  

23   Jacque, sometimes these things get missed.
  

24               I'm assuming also HR departments within the state
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 1   agencies around the state should be discussing these changes
  

 2   with employees as they are getting ready to retire.  So I
  

 3   think there are many mechanisms available to let employees
  

 4   know about this and, you know, because I'm of the opinion
  

 5   that I kind of agree with Mary Catherine that it's less -- it
  

 6   should be less of a burden on their end and more of a burden
  

 7   on the state agencies, the employees and the HR departments,
  

 8   as well as PEBP perhaps to inform the employees about changes
  

 9   in the way their HSA's and HRA's are reflected under the
  

10   plan.
  

11               MR. EDWARDS:  Brett Edwards for the record.  Just
  

12   one additional item to consider, in our communications with
  

13   these impacted members, it's not necessarily just an issue of
  

14   a lack of understanding or a lack of awareness that they are
  

15   enrolled in Medicare part A.  We have received feedback from
  

16   a number of individuals who have consulted with independent
  

17   tax professionals, who gave erroneous advice and communicated
  

18   to the members that it's actually not a big deal.  You can be
  

19   entitled to Medicare part A and contribute to the HSA, and
  

20   that is false.
  

21               So it may be helpful in the communications to
  

22   reference the specific IRS guide, and certainly HealthSCOPE
  

23   can provide language and references for you to provide in
  

24   that letter.
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 1               CHAIRMAN DROZDOFF:  It sounds like you have got
  

 2   some plenty of suggestions to work on with these 56 folks.
  

 3               All right.  You know, we should certainly be able
  

 4   to -- perhaps, Damon, Kari, perhaps we can get an update on
  

 5   this added to the next Board meeting in November, perhaps.
  

 6               MR. HAYCOCK:  If this situation is solved, which
  

 7   I believe it will, I can add it in my executive officer
  

 8   report to say this situation is --
  

 9               CHAIRMAN DROZDOFF:  However you want to --
  

10   however is appropriate.  Let's touch base on it next meeting.
  

11   All right.  I appreciate your time.
  

12               So let's go to Agenda Item Seven.  Damon and I
  

13   were actually talking.
  

14               MR. WELLS:  Mr. Chair?
  

15               CHAIRMAN DROZDOFF:  Oh, I'm sorry to interrupt.
  

16   We need to go ahead and I'll take a motion.
  

17               MR. WELLS:  Mr. Chairman, this is Jim Wells.  I
  

18   would make a recommendation that we accept the report and
  

19   that we assess the penalties in accordance with the report,
  

20   but that we also offset those penalties with the amounts that
  

21   HealthSCOPE has paid out for tax advice to the nine
  

22   individuals.
  

23               CHAIRMAN DROZDOFF:  All right.  So I have a
  

24   motion.
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 1               Is there a second?
  

 2               MEMBER ANDREWS:  Ana Andrews, second.
  

 3               CHAIRMAN DROZDOFF:  All right.
  

 4               Discussion?  Bob?
  

 5               MEMBER MOORE:  Mr. Chairman, for the record, Bob
  

 6   Moore.  We had a conversation a while back about whether or
  

 7   not we could do that, waive or adjust a penalty because, and
  

 8   I forget the rationale.  The board of examiners had approved
  

 9   a contract, and we were sort of unauthorized to modify that,
  

10   and I would ask Dennis to, maybe his memory is better than
  

11   mine.  His memory is not better than mine which is
  

12   frightening.
  

13               MR. BELCOURT:  I remember that but not as vividly
  

14   as you do.  I remember that but not as vividly as you do.
  

15   I'm Dennis Belcourt for the record.  I could look back at my
  

16   records but I don't have them.
  

17               MR. WELLS:  Thank you, Mr. Chairman.  We have
  

18   discussed this in previous meetings, and we decided that PEBP
  

19   does have the authority to waive penalties.
  

20               CHAIRMAN DROZDOFF:  Jacque?
  

21               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.
  

22   I'm going to speak in opposition to this.  While, I greatly
  

23   admire HealthSCOPE, and I'm greatly appreciative of all of
  

24   the work that they do for PEBP, this issue that we had, the
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 1   potential tax liabilities that some of our participants have
  

 2   incurred was at least in part through their fault.  I'm happy
  

 3   that they stepped up to the plate, that they offered to
  

 4   offset some of the tax penalties, but I don't think this was
  

 5   inappropriate and I would not want to see this penalty offset
  

 6   with those dollars.
  

 7               CHAIRMAN DROZDOFF:  All right.  Anybody else want
  

 8   to speak to the motion?
  

 9               All right.  Seeing none, I'll call for the
  

10   question.  All those in favor, please say aye.
  

11               (Everybody was in favor of the motion except
  

12   Member Ewing-Taylor.)
  

13               CHAIRMAN DROZDOFF:  Any opposed?
  

14               MEMBER EWING-TAYLOR:  No.
  

15               CHAIRMAN DROZDOFF:  Any abstain?
  

16               (Majority of the vote passes the motion.)
  

17               CHAIRMAN DROZDOFF:  Motion carries.
  

18               All right.  So let's go to Agenda Item Seven and,
  

19   Damon, maybe this is an opportune time since there are a lot
  

20   of new faces at PEBP, if you want to perhaps introduce some
  

21   of the folks just before we get started here because many of
  

22   us on the Board haven't met them.
  

23               MR. HAYCOCK:  Okay.  So as I mentioned -- thank
  

24   you, Mr. Chair.  Damon Haycock for the record.  So as I
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 1   mentioned in my executive officer report, we brought on Laura
  

 2   Rich as our operation officer.  She is here to my left, and
  

 3   we've also, of course, promoted Kari Pedroza, who is sitting
  

 4   behind the computer over there, making sure that we have
  

 5   everything running.
  

 6               And next to her is Gillis Colgan, and Gillis is
  

 7   promoted to Kari's old position, and she was working as a
  

 8   lead in the call center.  And sitting next to her right is
  

 9   Kathleen McDonald.  I don't know if you all have met her, but
  

10   Kathleen has been a recent assignee to Nancy Spinelli to
  

11   assist in our outgoing outreach and our face to face meetings
  

12   that are scheduled throughout the rest of the year, so those
  

13   are the four folks that I have -- I believe you haven't met.
  

14               We have some more folks in the audience.  I can
  

15   call them up and we can shoot the camera around, but we have
  

16   Jennifer Samon and she's over in the back here and then I
  

17   think as far as staff is concerned, that's about it here in
  

18   Carson City.  If I missed you, I apologize.  You can beat me
  

19   up later.
  

20               CHAIRMAN DROZDOFF:  Sorry for putting Damon on
  

21   the spot, but I thought that might be helpful.
  

22               So let's go to seven.
  

23               MR. HAYCOCK:  All right.  Seven is to discuss the
  

24   possible action regarding the beginning of the adoption
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 1   process for any regulations.  The session ended this summer
  

 2   and, therefore, based on those passed laws, there may need to
  

 3   be some adjustments, additions and deletions to the current
  

 4   PEBP regulations.
  

 5               So the first regulation that is needed is based
  

 6   on the fact that we need to define what participant is or
  

 7   eligible to participant -- to participate in the public
  

 8   employees retirement system.  And, although, this sounds a
  

 9   little wonky, why are we defining how are you eligible to
  

10   participate in a sister agency is because there is no
  

11   definition, and someone has to do it.  Status is what
  

12   precludes how you can participate in a PEBP plan.  We feel it
  

13   is necessary in coordination with our Deputy Attorney General
  

14   that we need to define this specific occurrence.
  

15               So section seven of Senate Bill 513 stated that
  

16   except as otherwise provided in subsection eight, no money
  

17   may be paid by the retirees fund on behalf of the retired
  

18   person who was initially hired by the state and to discuss on
  

19   section eight the exception and utilize participation in the
  

20   public employees retirement system as the trigger.  So that
  

21   triggering event, we need to have a definition added to the
  

22   code.
  

23               And so the information that was provided to us
  

24   from the Attorney General's Office that we believe should be
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 1   moved forward to workshop and then a future adoption hearing
  

 2   is that eligible to participate in the public employees
  

 3   retirement system defined.  As used in subsection eight of
  

 4   section 287.046 eligible to participate in a public employees
  

 5   retirement system means to have vested according to
  

 6   subsection one of the NRS 286.6793.
  

 7               And so, again, this is to discuss what a
  

 8   retirement allows for a member who if you follow along on the
  

 9   next page seeks being an active member before July 1st, 1989,
  

10   vested on a date that the employee completed ten years of
  

11   accredited contributing service and is active on or after
  

12   July 1st, 1989, becomes vested on the date that the employee
  

13   completed five years of accredited contributing service.
  

14               So member now is now defined in NRS 286.050 as a
  

15   person who is employed by a participating public employer and
  

16   who is contributing to the system or who has previously been
  

17   in the employ of a participating public employer who has
  

18   contributed to the system but who subsequently terminates
  

19   such employment without withdrawing the person's
  

20   contributions.  If you followed all of that, you are better
  

21   than I am.
  

22               But to make a long story short, we still need to
  

23   define participation in PERS to ensure that we have the
  

24   appropriate triggering event to define participation in PEBP.
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 1   We can talk about these one at a time or I can go through all
  

 2   of them.
  

 3               It's up to you, Mr. Chair, if would you like to
  

 4   pause in-between.
  

 5               CHAIRMAN DROZDOFF:  Yeah, why don't you just do
  

 6   that.  Why don't you go one at a time but give a quick pause.
  

 7   If everybody is good, we'll keep going.
  

 8               MR. HAYCOCK:  At this time, any comments from the
  

 9   Board?
  

10               CHAIRMAN DROZDOFF:  It looks like Bob has one.
  

11               MEMBER MOORE:  Thank you.  For the record, Bob
  

12   Moore.  My question is what are you seeking here, to schedule
  

13   a hearing to adopt a new regulation or adopt this regulation
  

14   or?
  

15               MR. HAYCOCK:  So I'm going to answer this and
  

16   then I'm going to turn it over to Dennis because he's got his
  

17   finger on the button.  Basically, we need to develop a
  

18   regulation and the regulation adoption process starts by you
  

19   all deciding that a regulation needs to exist, and then we
  

20   schedule a workshop and then that provides public comment to
  

21   discuss the merits and flaws, disadvantages and advantages of
  

22   any regulation similarly to the one we just adopted today,
  

23   and we would schedule an adoption hearing hopefully coincide
  

24   with another Board meeting for you all then to discuss, talk
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 1   about and hear again public comment and decide if you want to
  

 2   adopt it, just like we did this morning, and I'll turn to
  

 3   Dennis, if he wants to add.
  

 4               MR. BELCOURT:  That's a perfect explanation,
  

 5   Damon.  Thank you.  Dennis Belcourt for the record.
  

 6               CHAIRMAN DROZDOFF:  I mean, it's -- I mean, we've
  

 7   received direction through the statute change.  This is,
  

 8   frankly, you know, this is something we have to do.
  

 9               MEMBER MOORE:  Sure.  You want to take a cart
  

10   blanche look at that.
  

11               CHAIRMAN DROZDOFF:  However, I thought it might
  

12   be just -- I don't want to get to the end and say go back to
  

13   this one.  We would just do a quick reality check after each
  

14   one and then just keep moving.
  

15               MR. HAYCOCK:  Hearing no other comment, Damon
  

16   Haycock for the record.  I'll move forward.  That was the
  

17   only regulation that isn't in existence today that we feel
  

18   needs to be new regulation.  The next ones are regulation
  

19   changes that we are recommending.  The first one for NAP
  

20   287.095 where we talk about defining our participant, in this
  

21   report, you'll see that we struck through in section seven or
  

22   official member of a volunteer fire department.
  

23               And while back in 2008, it was determined that
  

24   volunteer fire department members are not eligible for the
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 1   PEBP plan, this is, and I'll take the ownership of this, my
  

 2   mistake, this per NRS 287.0477 subsection two is actually the
  

 3   right regulation to have.  Although, volunteer firefighters
  

 4   may not participate in our PEBP plan, surviving spouses and
  

 5   of deceased officers and firefighters, as well as surviving
  

 6   children can.  And so what I would ask the Board to do is
  

 7   we'll call this the Damon take a back seat, and let's just
  

 8   take that one off, and we'll move forward with the rest of
  

 9   them. We can talk about that, but I would imagine there's no
  

10   comment to discuss not doing something we don't need to do.
  

11               CHAIRMAN DROZDOFF:  Go ahead.
  

12               MR. HAYCOCK:  The next one --
  

13               MEMBER MOORE:  I'm absolutely baffled.  What are
  

14   we trying to accomplish here?
  

15               MR. HAYCOCK:  So the essence of this process is
  

16   to determine what regulations need to be changed --
  

17               MEMBER MOORE:  Sure.
  

18               MR. HAYCOCK:  -- to meet the requirements of the
  

19   session.  This was added erroneously, so I want to pull that
  

20   out and move forward on the rest of them.  I had -- I chose
  

21   bad information and so once it was brought to my attention,
  

22   we need to not change this regulation.
  

23               MEMBER MOORE:  Okay.  So we have an agenda item
  

24   that you should ignore?
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 1               MR. HAYCOCK:  No, you have a portion of the
  

 2   report and an agenda item.  I'm suggesting that we do not
  

 3   follow through with the recommended changes.
  

 4               CHAIRMAN DROZDOFF:  On this one.
  

 5               MR. HAYCOCK:  On this one specific regulation.
  

 6               CHAIRMAN DROZDOFF:  It's in the books.
  

 7               MEMBER MOORE:  Okay.
  

 8               MR. HAYCOCK:  Thank you, Mr. Moore.
  

 9               The next one, NAC 287.135, the retired officer or
  

10   employee defined, this is a housekeeping regulation.  It's,
  

11   you know, the original language was retired officer or
  

12   employee means an officer or employee of a public employer.
  

13   Well, if you're retired, you're not an officer employer of a
  

14   public employer.  You are a person who is former, so it's
  

15   simply adding in the appropriate language to grammatically
  

16   correct this regulation.  Just to simplify and reiterate that
  

17   retired officers and former employees and not current
  

18   employees and retired at the same time.
  

19               With that, I'll take any comments.
  

20               Moving forward, NAC 287.317, participating public
  

21   agency to notify program of appointment of persons eligible
  

22   to participate in a program or termination of appointment.
  

23   You'll notice there's a few changes in here in section one
  

24   subsection B.  We are recommending that we reduce the
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 1   noticing to PEBP from 15 days to seven days, and that an
  

 2   employee shall enroll in the program within 15 days of the
  

 3   date of hire or no later than the last day of the month
  

 4   coverage is scheduled to become effective.  Enrollment may be
  

 5   completed by the normal means.
  

 6               And in section three, again, if you fail to
  

 7   enroll in a program pursuant to subsection two, we struck out
  

 8   before the first day of eligibility for coverage of the
  

 9   employer 30 days after the first day of employment based on
  

10   the senate bill that was passed that, first of all, we need
  

11   timely participant enrollments and reporting terminations
  

12   from public agencies, that's really the crux of this one.
  

13               When they are hired to ensure timely enrollment
  

14   is recommended that enrollment occur within the first 15 days
  

15   or we may not have the administrative capabilities of
  

16   ensuring to get enrolled on time and, secondly, the
  

17   termination as well.  It truncates the amount of time that
  

18   pay centers and employers have the ability to present to us
  

19   their information, but it also cleans up and makes it more
  

20   efficient and hopefully as we talk about these, if you guys
  

21   approve it in a workshop, we'll give everybody the
  

22   opportunity to discuss the merits and the disadvantages
  

23   before bringing them back for final adoption.
  

24               And with this specific one, I'll turn it over for
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 1   public comment.
  

 2               CHAIRMAN DROZDOFF:  Bob?
  

 3               MEMBER MOORE:  Mr. Chairman -- for the record,
  

 4   Bob Moore.  What happens to the employee who is the employer
  

 5   is negligent in notifying PEBP within 15 days of date of hire
  

 6   no later than the last coverage?  Is that person's coverage
  

 7   terminated because that payroll center dropped the ball?
  

 8               MR. HAYCOCK:  So currently today, Mr. Moore, my
  

 9   understanding and I'll defer to staff, that does not occur.
  

10   What you don't see in this regulation request that I would
  

11   suggest we maybe go back and look at any additional
  

12   information any form of enforcement of this requirement, and
  

13   that enforcement should probably be part of this process and
  

14   worked out in the workshop process of this regulation.
  

15               It wasn't added to this immediately, and we feel
  

16   that it's probably a good idea but with your direction, we
  

17   can add that in there and continue discussing this in a
  

18   workshop by adding in an enforcement.  Like if you fail to do
  

19   X, Y will occur.  Right now it's not in our regulation.
  

20               MEMBER MOORE:  Okay.  Just as long as that
  

21   employee is protected against negligence on the part of the
  

22   payroll.
  

23               MR. HAYCOCK:  Correct.  Right now the employee
  

24   is.
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 1               Go ahead, Tina.
  

 2               MS. GLOVER:  So part of that notification -- this
  

 3   is Celestena Glover for the record.  Part of the
  

 4   notifications that we're looking for from the employer is
  

 5   when they terminate an employee, somebody leaving, they don't
  

 6   tell us, we keep them on our coverage.  If we get notice
  

 7   late, right now after the 15 days, then the agency, the pay
  

 8   center has to pay the employee's portion as well as their own
  

 9   portion, and then we -- accounting sends out notices to say,
  

10   hey, you didn't tell us this employee termed.  We kept him
  

11   covered for three more months, and now you have to pay us.
  

12               Some of the agencies are good at paying us when
  

13   we discover those discrepancies, some are not.  Often times
  

14   we find out because we notice that an employee hasn't paid
  

15   their premium and they get a bill and they call us and say, I
  

16   don't work for you anymore, why are you billing me, and then
  

17   we contact the agency.  So from that side, it's when they
  

18   termed.  The front side, we don't know the employee exists so
  

19   we can't cover them.
  

20               MEMBER MOORE:  Sure.
  

21               MS. GLOVER:  So we need the agencies to tell us
  

22   in a timely manner.
  

23               MR. HAYCOCK:  Yeah, we've had complaints already
  

24   that individuals will call saying, I'm supposed to have
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 1   coverage, and we don't know they exist yet, and so we want to
  

 2   make sure that we build enough time to get them enrolled in a
  

 3   plan they selected in accordance with their enrollment.
  

 4               CHAIRMAN DROZDOFF:  Any other questions?  Do we
  

 5   have someone in Vegas?  Chris or Rosalie?
  

 6               MEMBER GARCIA:  You know, specifically --
  

 7               CHAIRMAN DROZDOFF:  Rosalie, can you speak up.
  

 8   We missed most of it, and get a little closer to the mike.
  

 9               MEMBER GARCIA:  Specifically that the Nevada
  

10   System of Higher Education has had some discussions with
  

11   having I think in the enrollment process with PEBP, has that
  

12   improved?
  

13               MR. HAYCOCK:  I'm not seeing any --
  

14               MEMBER GARCIA:  I'll ask the other --
  

15               MR. HAYCOCK:  Sorry, I think the answer to your
  

16   first question, I don't think we have that information at
  

17   this moment.
  

18               MEMBER GARCIA:  Okay.  That will be very
  

19   important, and I'm sure you're going to discuss that at the
  

20   work table.
  

21               The other question I have that may be brought up
  

22   or addressed later is whether the agencies have the ability
  

23   to submit notifications electronically instead of by form
  

24   and, again, I don't know if the seven-day time frame is
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 1   necessarily reasonable if we -- at electronic ability has --
  

 2   is not implemented.  Those are my comments.
  

 3               MR. HAYCOCK:  Damon Haycock for the record.  It's
  

 4   my understanding that we do have not an automatic electronic
  

 5   means to send over that information as of today.  That we do
  

 6   know that based on the requirements to enroll individuals on
  

 7   the first day of the month, if they happen to start work on
  

 8   the first day of the month means the longer this takes before
  

 9   we receive information the longer they will not be able to
  

10   access the health care that was promised to them in their
  

11   benefits package.  So I recognize that the time frame is
  

12   difficult.  I think if we can meet in the middle, everybody
  

13   wins.
  

14               MR. WELLS:  Mr. Chairman?
  

15               CHAIRMAN DROZDOFF:  Jim?
  

16               MR. WELLS:  Thank you, Mr. Chairman.  Jim Wells
  

17   for the record.  I'm generally supportive of this, but keep
  

18   in mind this is a very decentralized process in one form with
  

19   the state agencies and a quasi centralized process at the
  

20   university system, so it is going to be very difficult for
  

21   all of the agencies to meet this deadline.
  

22               CHAIRMAN DROZDOFF:  So you -- Damon, you sent out
  

23   your notice about wanting -- you know, getting agency reps.
  

24   I'm assuming this is going to be front and center or is the
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 1   timing not right that --
  

 2               MR. HAYCOCK:  No, there's nothing off the table.
  

 3   We want to get feedback from the state agencies, and she has
  

 4   been invited as well, as they are state agency as many others
  

 5   have been.  The first meeting is scheduled for October so
  

 6   this is coming up immediately and, again, there's nothing off
  

 7   the table.  It's not just do you like your benefit A versus
  

 8   benefit B.  It's also, you know, what is your input and
  

 9   opinion on.
  

10               The idea is to use this group not only as a
  

11   pseudo, you know, we have a complaint, we have an issue, and
  

12   we need to solve it but also a sound board to bounce this
  

13   saying we're looking at doing this.  How is that going to
  

14   affect your agency?  How is that going to affect the people
  

15   who you represent to get that critical feedback before we
  

16   just run through.
  

17               CHAIRMAN DROZDOFF:  Okay.  Well, I guess we'll
  

18   just see -- we'll just see.  Why don't you keep going.
  

19               MR. HAYCOCK:  For the record, Damon Haycock.  The
  

20   next one discusses employees on leave without pay, payment of
  

21   premium, eligibility for coverage, NAC 287.450.
  

22               Senate Bill 472 revises the date on which certain
  

23   public employees, state officers and members of the
  

24   legislature become eligible to participate.  That's either
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 1   the first day of the month if they get hired on the first day
  

 2   or it's the first day of the month following the date of hire
  

 3   of the first day if the appointment happens to be the second
  

 4   day of the month on forward.
  

 5               The current regulation shows a 90-day wait period
  

 6   and, therefore, we believe we need to strike that to be in
  

 7   accordance with Senate Bill 472 in both section three,
  

 8   subsection A and three, subsection B of this regulation, just
  

 9   a housekeeping measure.
  

10               Seeing no comment, moving forward, I think the
  

11   next one is very similar.  NAC 287.460, we need -- this one
  

12   is similar to the one before.  It's talking about the seven
  

13   days.  If for whatever reason it turns out that this is
  

14   unfeasible or unsustainable, then the issue with the previous
  

15   regulation on 287.317 will need to be replicated at 287.416,
  

16   simply taking that 15-day reporting period and dropping it
  

17   down to seven days that to receive the change in status that
  

18   affects enrollment in PEBP.  They're kind of married
  

19   together.
  

20               Seeing no comment, the next or the last one that
  

21   we recommend being changed is NAC 287.515 and similarly to
  

22   the other 90-day wait period issue that we need to in
  

23   accordance with Senate Bill 472, we need to revise this
  

24   regulation so we are in sync that we can use the first day of
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 1   hire if they are hired on the first day of the month or we
  

 2   can use the first day of the month following.  If they are
  

 3   hired any day of the month to make sure we adjust this 90-day
  

 4   waiting period.  You'll see that's what been changed in this
  

 5   regulation similar to the other one we talked about before.
  

 6   So, again, just another housekeeping measure.
  

 7               CHAIRMAN DROZDOFF:  All right.  Keep going to the
  

 8   ones that can be removed.
  

 9               MR. HAYCOCK:  So regulations that can be removed,
  

10   NAC 287.3105, this defines persons eligible to participate in
  

11   PEBP and it can be removed as 472 has revised eligibility
  

12   rules.  472 sets forth with sufficient completeness the date
  

13   on which their public employees are eligible.  Again, this is
  

14   that first dates of hire issue, and we feel this is a
  

15   redundant regulation.
  

16               The next one below it, there's a typo.  It should
  

17   say NAC, not NRS.  We can't change NRS unless we're in
  

18   session.  So NAC 287.500, again, it defines eligibility for
  

19   seasonal and biennial employees in that the all encompassing
  

20   state or Senate Bill 472, again, revises the date and makes
  

21   this a redundant regulation.  So we recommend eliminating NAC
  

22   287.3105 as well as 287.500, making those changes to the
  

23   other NAC 287 subsection and then, of course, adding that one
  

24   regulation at the beginning as a synopsis of what we are
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 1   recommending.
  

 2               If there's no comment, I turn it back over to the
  

 3   Chair for a motion.
  

 4               CHAIRMAN DROZDOFF:  So if there aren't -- if
  

 5   there are any comments, what we would be looking for here is
  

 6   some sort of affirmative statement, direction to staff to
  

 7   proceed with these reg changes and the appropriate process.
  

 8               MR. HAYCOCK:  That is correct, Mr. Chair, a
  

 9   motion something to the effect of to approve the report as is
  

10   with the removal of NAC 287.095 recommended change.
  

11               CHAIRMAN DROZDOFF:  Anyone interested in making
  

12   that motion?
  

13               MEMBER COCHRAN:  Mr. Chair, this is Chris
  

14   Cochran.
  

15               CHAIRMAN DROZDOFF:  Yes, Chris.
  

16               MEMBER COCHRAN:  Oh, I'm sorry.  I was going to
  

17   make the motion but if somebody had beaten me to it, I'll
  

18   second it.
  

19               CHAIRMAN DROZDOFF:  No, go ahead.
  

20               MEMBER COCHRAN:  So I was going to make the
  

21   motion that we accept the proposed changes in the regulation
  

22   language as presented by staff.
  

23               CHAIRMAN DROZDOFF:  I don't know if you want to
  

24   accept them.  What we want to do is we want to essentially
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 1   acknowledge that we received these recommendations and that
  

 2   we direct staff to proceed with the appropriate regulation
  

 3   packet and process.
  

 4               Is there a second?
  

 5               MR. WELLS:  Sure.
  

 6               CHAIRMAN DROZDOFF:  A second from Jim wells.
  

 7               Any further discussion?
  

 8               MR. WELLS:  Mr. Chairman?
  

 9               CHAIRMAN DROZDOFF:  Go ahead, Jim.
  

10               MR. WELLS:  Thank you, Mr. Chairman.  While I
  

11   agree that these should go forward into the workshop because
  

12   I think there's some things that need to be done, I would
  

13   suggest that staff reach out to the part of the resource
  

14   management, as well as the resources division to make sure
  

15   that that is a feasible move going forward to meet those
  

16   deadlines.
  

17               CHAIRMAN DROZDOFF:  Yeah, I think that's right.
  

18   Out of all of the potential reg changes, that's clearly the
  

19   one that's going to have effect.  And so, you know, there's
  

20   the normal workshop process, but I would agree that on that
  

21   one, a little extra attention is appropriate.
  

22               MR. HAYCOCK:  Staff will reach out accordingly.
  

23               CHAIRMAN DROZDOFF:  Any other comments?
  

24               All right.  Seeing none, I'll call for the
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 1   question.  All those in favor, please say aye.
  

 2               (The vote was unanimously in favor of the
  

 3   motion.)
  

 4               CHAIRMAN DROZDOFF:  Any opposed?  Any abstain?
  

 5               All right.  Motion carries.
  

 6               CHAIRMAN DROZDOFF:  We'll keep going.
  

 7               Kirby, are you going to do it from your chair, is
  

 8   that how you want to do it?
  

 9               MS. BOSLEY:  I'll do an introduction.
  

10               CHAIRMAN DROZDOFF:  Okay.
  

11               MS. BOSLEY:  Good morning.  My name is Kirby
  

12   Bosley, and I'm with AON.  And switching gears here, we're
  

13   not talking about the proposed regulations.  We're talking
  

14   about the health plans and the health of your membership and
  

15   health plan.  So I need you to talk to Dr. Michael Cryer.  He
  

16   has spoken to this Board before in the past.  Today he's
  

17   going to review our health intelligence on demand findings.
  

18   That is a clinical tool that AON uses to combine data from
  

19   various sources, that would be HealthSCOPE, Catamaran Health
  

20   Plan of Nevada, Hometown Health and come up with some
  

21   clinical observations, so that's what Dr. Cryer is doing here
  

22   today.
  

23               Keep in mind, some of these findings which will
  

24   be consistent with data we presented in the past.  When you
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 1   get to Agenda Item 12, we start looking at plan changes.
  

 2   I've always said in these meetings, it's important to focus
  

 3   on changes that actually address issues and the health of the
  

 4   population.  With that, I'll turn it over to Dr. Cryer.
  

 5               DR. CRYER:  Michael Cryer for the record.  I'm
  

 6   going to go through these slides and kind of give you a
  

 7   perspective.  Please stop me at any point in time if there's
  

 8   any questions about it.  I'll explain some of the measures
  

 9   and the context of those measures so you can have a better
  

10   feel for what the information says.
  

11               The data that we have, the health information on
  

12   demand is a reporting tool that takes in claims data.  It
  

13   takes in benefits data, demographics.  It has the ability to
  

14   take in a number of other things.  We also in your data have
  

15   tenure which was interesting.  We'll talk about that as part
  

16   of the report.
  

17               And so it's a way of bringing lots of data
  

18   together and see how they work together and especially from a
  

19   health care environment, and this is based on basically
  

20   population health, so we're looking at that.
  

21               The dates for this data, we actually look at
  

22   three years of data.  The last -- the last year of data ended
  

23   on April -- excuse me, March of 2015 with three months
  

24   rollout and it's a rolling 12 months, so it's 36 months back
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 1   that way from that position.  That gives you the perspective.
  

 2               When you look at your demographics and we broke
  

 3   it out.  I broke out the retirees because they are -- they
  

 4   are a small group and they tend to bias the reports
  

 5   significantly because it would normally have a higher
  

 6   incident of health care issues.  I did include two slides at
  

 7   the end to kind of summarize them as part of it, so you'll
  

 8   have that information too, but the actives really give you a
  

 9   feel for what's happening with any plan, and so the
  

10   actionable items that you may be able to address as a health
  

11   plan and helping avoid future costs if we can kind of head --
  

12   get upstream on some of the conditions.
  

13               But the top line is basically it represents total
  

14   employees and spouses, but it includes everybody.  The second
  

15   line is everyone who was enrolled for 18 months or more, so
  

16   it's a continuous enrollment group.  We do that normally for
  

17   all of our clients because they tend to have turnover and the
  

18   18 months kind of gives us an idea of who is with the
  

19   program, whose been in the different programs and is
  

20   addressed by the different incentives that have been laid
  

21   out.  Yours are not that different.
  

22               One of the most impressive parts is if I look at
  

23   the total population, your average tenure is 25.7 years for
  

24   your employees.  If I look at your, it's a group that is
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 1   18 months and older, it's 29 years.  So we do have a few that
  

 2   have been around a little longer but not many.  So, again, I
  

 3   think it's pretty interesting to see that.
  

 4               But things that are important to notice is that
  

 5   one of the things I look at first part is what is the age
  

 6   doing because age adds risk, it's normal.  And so what I see
  

 7   with your group is that there's enough mix coming in of new
  

 8   employees that your age -- average age has not really changed
  

 9   significantly and that -- actually the new people moving into
  

10   the 18 month, also delighted about that, so there was no
  

11   great deal of change there.  So that means what most of the
  

12   risk changes that I'm seeing are based on health care issues
  

13   that are occurring based on claims.
  

14               The prospective risk score is a predictive
  

15   modeling algorithm that takes in claims information from
  

16   pharmacy and from medical claims.  It looks at the diagnosis
  

17   and the types of services that are being provided and
  

18   projects for each individual the future risk that they may
  

19   have of driving health care costs in the next 18 months, two
  

20   years.
  

21               As you can see, the risk went up.  It went up
  

22   more in your spouses than your employees.  Your spouses tend
  

23   to be a little bit older.  On average, they are a smaller
  

24   group.  This is exactly what I see with almost all my clients
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 1   is the spouses tend to be have a larger health care issue
  

 2   load, clinical load.  They tend to be sick and as a result,
  

 3   that's what you're seeing in the protective risk scores.  So
  

 4   that tells me there's -- there's stuff going on, and we're
  

 5   going to talk a little bit about what we found that was
  

 6   driving that.
  

 7               Any questions so far?
  

 8               This one is a slide that begins to break out the
  

 9   cost so you can start to see, well, if there's risk going up,
  

10   where -- where are we seeing the results of that?  And so
  

11   what we've got here are basically on the left hand side,
  

12   you've got your total medical cost broken into total cost and
  

13   per member per year cost, and on your right I have your
  

14   pharmacy cost.
  

15               And so on the left, as you can kind of see, we do
  

16   per member per year annual totals because if I do totals and
  

17   you have any change in number of individuals, then it tends
  

18   to dilute out the number and makes it very difficult to know
  

19   exactly what your costs are from year to year for comparison.
  

20               In your case, it's not quite as important, but I
  

21   think it's significant enough that I went ahead and did that.
  

22   And as you can see, it's your health care cost for your
  

23   members.  You can kind of get a feel for what is in your
  

24   self-insured plan for the actives.  Your coverage cost for
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 1   your total members is about 20 -- $2,600 and it drops down to
  

 2   about -- I'm getting in the age group where my risk is going
  

 3   up.  I'm sorry, it's in the 2,500, 2,600 range.  Sorry about
  

 4   that.
  

 5               But what you're seeing as you go out to the right
  

 6   is that you can start -- we can break out dependents.  What
  

 7   you're finding here is now we're starting to see what the
  

 8   true cost of the annuals are.  You're running about 3,500 for
  

 9   your employees and 3,100 for the ones that are with you for
  

10   18 months.  They are actually pretty close.  When you look at
  

11   your spouses, you, again, see about a 200 dollar difference,
  

12   but it's much more on a unit basis of per member per cost
  

13   there.
  

14               So what does that mean?  Oh, the other thing that
  

15   is important to notice is that the percentage of increase per
  

16   member per year is on the lower graph and as you can see,
  

17   you're hitting double digits across the board.  When you look
  

18   at your spouses and your employees, they are only about 40
  

19   percent.  So, again, part of what you discussed earlier today
  

20   about the increasing cost of health care, it's starting to
  

21   show up in your medical benefits.
  

22               The real shocker is going to be in the pharmacy
  

23   benefit because they have -- yes, ma'am?
  

24               MEMBER EWING-TAYLOR:  I'm going to go back for
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 1   just a quick second.  Those 20 percent -- 20.729.3 percent
  

 2   changes that you're looking at, do you know or can you tell
  

 3   or guess are those changes due to increase in volume or
  

 4   increase in the cost?
  

 5               DR. CRYER:  I'm going to show you the slide in a
  

 6   minute.  It actually looks like it's more in cost than
  

 7   volume, so it looks like mostly the unit costs are going up.
  

 8               MEMBER EWING-TAYLOR:  And I need some
  

 9   clarification on these graphs.
  

10               DR. CRYER:  Yes, ma'am, I'm sorry.
  

11               MEMBER EWING-TAYLOR:  We get these in black and
  

12   white so it's very difficult for us to understand.  But if
  

13   you look at the two on the left that you've been discussing.
  

14               DR. CRYER:  Yes.
  

15               MEMBER EWING-TAYLOR:  What does the blue bar
  

16   represent and what does the red bar represent?
  

17               DR. CRYER:  That's your total dollars.  Those are
  

18   your total dollars spent.  Out of your budget, you spent for
  

19   PEBP members total over 140 million dollars.
  

20               MEMBER EWING-TAYLOR:  Okay.  But what's the red?
  

21               DR. CRYER:  That's the next year.
  

22               MEMBER EWING-TAYLOR:  Oh, okay.  So what years
  

23   are we -- I'm sorry.  What years are we looking at?
  

24               DR. CRYER:  We're looking at 2014 and 2015, and
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 1   they kind of overlap.  They are a 12-month rolling period.
  

 2               MEMBER EWING-TAYLOR:  Okay.  And then the two
  

 3   sets of bars on the far right of the first graph, there in
  

 4   the general vicinity of between 500 and 1,000 and yet the two
  

 5   dots say are more than double that.  I don't understand what
  

 6   those represent.
  

 7               DR. CRYER:  Okay.  Say that again.  Second graph
  

 8   or first graph?
  

 9               MEMBER EWING-TAYLOR:  I'm still on the first
  

10   graph because it applies to the other ones as well.
  

11               MR. WELLS:  Jacque, to your right, the bars use
  

12   the left side and the dots use the right side.
  

13               DR. CRYER:  I'm sorry.
  

14               MEMBER EWING-TAYLOR:  There's no legend on this
  

15   so I was trying to guess.  Thank you.  I apologize for the
  

16   interruption.
  

17               DR. CRYER:  Okay.  I should have probably made
  

18   that more clear.  The percentages are here so you can kind of
  

19   see what the dots are here, and that's the same way with
  

20   these two graphs too so kind of give you the left hand side
  

21   is total dollars spent here, total dollars spent here for
  

22   pharmacy.  And over here, we are talking per member per year
  

23   totals, and here we're looking at percentage change about
  

24   that.
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 1               So let's talk about pharmacy.  So pharmacy is a
  

 2   little bit more impressive in that your total dollar costs
  

 3   there have increased 22 percent for your -- I'm sorry, they
  

 4   are over 30 percent for your employees, that's your total
  

 5   employees and almost 40 percent for your employees that are
  

 6   with you for 18 months.  And, again, that's driven by the
  

 7   increase drug -- types of drugs.  You've heard about C drugs,
  

 8   the very high cost drugs are starting to show up in your
  

 9   system, and you can see the similar change for spouses, so
  

10   that's driving a lot of change.
  

11               Any questions in there?
  

12               We did the same thing for your HMO's.  They
  

13   submitted data to us so we had the HMO data too.  So, again,
  

14   you can see here that the information is in similar format so
  

15   we can get past that.  I didn't mean to confuse it but the
  

16   reality is what you're seeing here is that for Hometown
  

17   Health, the initial cost per member per year is almost
  

18   double, and your pharmacy costs are higher for this group
  

19   than they are for your CDHP, for your health insured group.
  

20               And you can see that their increases are similar.
  

21   We've had 30 to 34 percent increases for your spouses, and
  

22   we've had a little less for your employees so they are in the
  

23   ten percent range, but the range of the dollars are still
  

24   quite high right there.
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 1               In the pharmacy, they are seeing the same kind of
  

 2   changes, 30 to 40 percent change year over year on your
  

 3   pharmacy cost member year date.
  

 4               Any questions about that?
  

 5               MEMBER MOORE:  Yes, doctor.  If I might,
  

 6   Mr. Chairman.
  

 7               CHAIRMAN DROZDOFF:  Go ahead.
  

 8               MEMBER MOORE:  For the record, Bob Moore.  The
  

 9   statistics are fascinating.  Do you have any theory as to why
  

10   the Consumer Driven Health Plan 4663 is significantly lower
  

11   than Hometown Health Plan 7562?
  

12               DR. CRYER:  It -- I mean, there's all kinds of
  

13   things I could tell you.  I do know there are some number
  

14   issues there.  There are some in this group, this Hometown
  

15   group, there's some chronic disease issues.  There's some
  

16   things that are higher cost of claimant, but the reality is
  

17   that doesn't make up all of the difference because we're
  

18   looking at really fairly significant dollars too so their
  

19   unit prices are also higher.  So those are the things we kind
  

20   of have to consider.  And to get to that detail, you almost
  

21   have to do a breakout, you know.
  

22               MEMBER MOORE:  The next question obviously to
  

23   compare Health Plan Nevada 3859 with Hometown Health at 7562,
  

24   that is remarkable.
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 1               DR. CRYER:  They are quite a bit cheaper.  They
  

 2   seem to be basically on the data I have, and I don't have all
  

 3   of the detail data because I -- again, you have to get real
  

 4   detail of the claim, but it does appear this group is doing a
  

 5   little bit better job of managing their costs.
  

 6               MR. WELLS:  Mr. Chairman?
  

 7               CHAIRMAN DROZDOFF:  Jim?
  

 8               MR. WELLS:  Dr. Cryer, the CDHP is a state wide
  

 9   program, so you are getting the discounts in the south and
  

10   north and combining them as opposed to the HMO's that are
  

11   region specific.  Is it possible to break out the CDHP by
  

12   region to see if they are commensurate with the HMO's?
  

13               DR. CRYER:  I believe so, we have the geographic
  

14   plan.  We can pull that up for you.
  

15               Any other questions on that?
  

16               CHAIRMAN DROZDOFF:  Any questions?
  

17               DR. CRYER:  Okay.  When you look at the things
  

18   that are driving this cost, this next slide begins to break
  

19   that out, so when you start to think about what drives health
  

20   care costs from the medical side, you start thinking in terms
  

21   of high cost claim.  So almost everyone that I've ever dealt
  

22   with, my patients are sicker.
  

23               So we started looking at the high cost claimants.
  

24   What percentage of high cost claimants do you have?  We
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 1   usually cut off about $50,000 per individual per year and the
  

 2   general trend for that has been in the last few years has
  

 3   been 30 to 35 percent of your claims is about, that
  

 4   represents about 30, 35 percent of your total claims paid.
  

 5               And all of your -- when I break it out into all
  

 6   of those categories, that's what I get for your group.  That
  

 7   to me would suggest that your catastrophics are fairly
  

 8   normal.  You would expect to have some, and they are not
  

 9   excessive and they are not driving the cost up.  So that kind
  

10   of took that one out of the mix.
  

11               When I started looking at your inpatient
  

12   utilization numbers, your inpatient utilization actually is
  

13   up a little bit, but the unit price has gone up
  

14   significantly, and so that tells me that the unit price is
  

15   driving more than the units.  And when I look at the number
  

16   of people admitted, they are not very -- it's a normal amount
  

17   for all of these groups, so that's good.
  

18               The length of the stay is longer than we would
  

19   normally expect.  Three and a half days is what we use as
  

20   kind of a cut off.  You're running a four, so that's driving
  

21   some of the cost up so there's some utilization of that.  The
  

22   unit price per day is quite a bit higher.  I usually see
  

23   $3,500 a day.  Yours is running about $5,600 a day, way
  

24   higher.
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 1               The outpatient is looking at utilization here.
  

 2   Looking at the ER use is one of the keys places I look there.
  

 3   ER use is actually quite good.  Your -- when I started
  

 4   looking at the unit price on this one, that's where the
  

 5   difference is.  Again, your prices seem to start to creep up,
  

 6   so I think that's driving most of your health care cost.
  

 7               Any questions there?
  

 8               CHAIRMAN DROZDOFF:  No.
  

 9               DR. CRYER:  Okay.  Pharmacy, pharmacy I tell you,
  

10   pharmacy is -- it's bothering a lot of clients.  Drug
  

11   utilization, when I look at utilization across the books,
  

12   these groups, basically that's total.  Total on the left and
  

13   employees and employees with 18 months.  Anything from eight
  

14   to -- eight to ten, eight to 11 prescriptions per year,
  

15   that's pretty normal.  That's kind of a standard of care.
  

16               So when I started seeing 12, 14, 15, 16, that's a
  

17   lot of chronic diseases starting to weigh in.  Your numbers
  

18   are really pretty good.  So, again, I think what we're seeing
  

19   here is the cost per unit is up higher than it would normally
  

20   be in most situations.  So, again, that's driving some of
  

21   your costs up.  Your generic utilization and your generics
  

22   are all really pretty good, so it's not like you're not doing
  

23   a lot of right things.
  

24               There is a compliance issue across the board with
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 1   this group, and it shows up in some fairly significant drugs,
  

 2   drugs related to HIV and Hepatitis C which are pretty
  

 3   important drugs to take consistently.  So there are some
  

 4   things that this kind of has a red flag for me clinically in
  

 5   that we need to work with the vendor to, with Catalyst to
  

 6   kind of find ways to improve -- identify people who are
  

 7   having problems, find out what's causing those problems
  

 8   because it could be financial.  It could be that they are
  

 9   just not paying attention to their drugs.  Those are the
  

10   things they need to find out for us so we can address that.
  

11               Any questions on that?
  

12               MEMBER EWING-TAYLOR:  Yeah, how do you measure
  

13   compliance?
  

14               DR. CRYER:  Well, that there is -- it's not a
  

15   science.  They basically take a look at each drug, and each
  

16   drug has a refill rate and so as they take that refill rate
  

17   and they say -- what they say is they assume that that refill
  

18   rate is not 100 percent.  And for each drug, it varies, so
  

19   some drugs like asthma medication that I prescribe for kids
  

20   and some adults, those are drugs that they have a very large
  

21   difference between what is 100 percent and what is expected,
  

22   so they might be 20, 30 percent expected fill rates.  People
  

23   use them all of the time.  They are kind of intermittent.
  

24   Things like hypertension drugs and diabetes drugs, they are
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 1   close to 100 percent, but they judge it against that
  

 2   standard, and so we measure against that and see who's not
  

 3   doing that, how many fallout.
  

 4               MEMBER EWING-TAYLOR:  Do you come up with any
  

 5   sense, is there some industry number that you use to gauge
  

 6   the number of scrips that are written but are never filled?
  

 7               DR. CRYER:  Doctors would like to know that,
  

 8   yeah.  No, they really don't.  That is a real -- that is one
  

 9   of the things that hopefully as the systems become more
  

10   integrated and they get more feedback from the system is they
  

11   will write a prescription but never see it refilled and so
  

12   but physicians don't.  We just never know.
  

13               I'll tell you, even Kaiser, who I think is one of
  

14   the better integrated systems in the world, they don't know.
  

15               MEMBER EWING-TAYLOR:  Thanks.
  

16               DR. CRYER:  Yeah.
  

17               Okay.  So this slide really represents some
  

18   biometrics and health risk questionnaire reports.  The
  

19   program that you had in the past is not -- is not there
  

20   anymore, but there were some people continuing to afford
  

21   these things, so I thought it was worth putting them in, and
  

22   there was some interesting things that came out of this.
  

23               One is as you look at the health risk
  

24   questionnaire reports and you correlate those with your
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 1   claims costs, there's one question which seems, and I've seen
  

 2   this before with other clients, is if you ask the patient if
  

 3   you think they are healthy or not.  Generally, if they say
  

 4   they are not, they are generally going to cost you a lot of
  

 5   money.  So I just thought that was kind of -- it's consistent
  

 6   here.  People really generally know if they are healthy or
  

 7   not, so there's always a surprise, but most people know
  

 8   what's going on.
  

 9               The other things I see in here is that there was
  

10   a high incident of the diabetes and prediabetes and things
  

11   that would potentially lead to some complications which I'm
  

12   going to talk about in a minute related to cardiovascular
  

13   care.  So, again, this is a small group because we don't have
  

14   a group anymore.  From the past history and this, there
  

15   clearly is some opportunity there in the cardiovascular area
  

16   to take advantage of screenings, these types of screenings
  

17   with their physicians and follow-up with care and be
  

18   compliant with the medication, so those are all things.
  

19               We also looked at the risk migration, and this is
  

20   more of an information slide than anything else.  It's a lot
  

21   of people -- what we look at is from year to year, we'll look
  

22   at the number of individuals who will have -- who were
  

23   present in both years, and we'll look at the migration of
  

24   their risk over time and so between those two years, where
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 1   did they go?  Did they get healthier?  Did they get sicker
  

 2   or did they stay the same, and that's basically what this
  

 3   says here.  What your group is consistently showing is that
  

 4   they are consistently getting worse.
  

 5               CHAIRMAN DROZDOFF:  You're all sorts of fun
  

 6   today.
  

 7               DR. CRYER:  Well, it's my job.  It's just the way
  

 8   it is, but there is opportunity in that.
  

 9               CHAIRMAN DROZDOFF:  A lot of opportunity.
  

10               DR. CRYER:  There is opportunity.  All right.  So
  

11   what -- if there's opportunity, where is it, that's what this
  

12   slide is all about.
  

13               When I started looking at your members and I look
  

14   across the country at a lot of clients and so there are four
  

15   major conditions that drive health care cost, and they are
  

16   basically musculoskeletal, most often backs and some hips and
  

17   knees.  There's cancer which it becomes very evident as the
  

18   aging population has been there and a number of other things
  

19   that drive, and you've got -- you've got heart disease and
  

20   diabetes.
  

21               Of those, you could do -- you could -- you could
  

22   be actively engaged in addressing each one of those, but it's
  

23   more difficult for things like musculoskeletal and cancer
  

24   because of the way it's treated and managed but for heart
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 1   disease and diabetes, you can be aggressive as a health plan.
  

 2               You can do things like encouraging people to get
  

 3   screening.  You can get people who are prediabetic to address
  

 4   those things.  You can get -- you know, the physicians are
  

 5   active and integrated.  They can help those people help
  

 6   manage their diet and their -- and their exercise program so
  

 7   that they can keep healthy and stay healthy longer because
  

 8   they are going -- you know, eventually everybody gets
  

 9   something.  It's just a matter of where you are and how you
  

10   treat it and what the long term effects of that are.
  

11               And what I see here is basically that's what
  

12   exactly what I see, and this tells you exactly how many
  

13   members you have got who have those conditions today and how
  

14   they change from year to year, and you can see that there's a
  

15   few more people with each one of these conditions.
  

16               I listed cancer, musculoskeletal, heart disease
  

17   on this slide.  Diabetes is one, it's subtle and it's buried
  

18   in the heart disease a lot of the time, and so that's where
  

19   you see those people, but these -- and you see what the cost
  

20   per unit is for each one of these.  And of all of the ones
  

21   that -- the most expensive, you would think it would be
  

22   cancer but generally except for the new drugs isn't.  Heart
  

23   disease generally runs in the 28 to 40,000 dollar range every
  

24   time there's an incident, so it's definitely something worth
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 1   avoiding.  Cancer will catch up soon because of the drugs.
  

 2               CHAIRMAN DROZDOFF:  We have a question.
  

 3               DR. CRYER:  Yes.
  

 4               MEMBER EWING-TAYLOR:  Sorry, total paid claims
  

 5   for the condition.
  

 6               DR. CRYER:  Yes?
  

 7               MEMBER EWING-TAYLOR:  You mentioned that cancer
  

 8   care had the highest increase of 14.4 percent.  Is that the
  

 9   cost of drugs?
  

10               DR. CRYER:  To some degree, yes, because -- and,
  

11   again, this is -- it's buried in your medical but yes, yes,
  

12   and that's just a tip of the iceberg because this is through
  

13   the middle of 2015 and there's a whole lot of new ones coming
  

14   out.
  

15               MEMBER EWING-TAYLOR:  Okay.
  

16               DR. CRYER:  This is going to be a major problem.
  

17               MEMBER EWING-TAYLOR:  Thanks.
  

18               DR. CRYER:  Yes, ma'am.
  

19               Any other questions?
  

20               The next two or actually combination slides of
  

21   the actives and retirees.  They don't say anything different
  

22   really.  They just -- basically, it looks worse because you
  

23   have a group of people who generally have chronic disease as
  

24   part of their life, and they contribute to a higher cost.  So
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 1   you can kind of get a feel for -- if you compare these to
  

 2   your actives without them, you kind of see what the
  

 3   difference is, and this is just -- when I say retirees,
  

 4   that's your pre 65 retirees and their retirees they cover.
  

 5   Sorry about that.  In my head, they were always -- I segment
  

 6   them.  So that -- this one and this one are the same.
  

 7               Now, you see here, if you go back -- let me see
  

 8   if I can go backwards.  So in your population, your active
  

 9   population, there's 843 people with cancer, right?  If I go
  

10   over to your mixture, now we have 1,431 so we've almost
  

11   doubled the number of people with cancer by adding just your
  

12   pre 65 retirees.  And, again, we're not talking about a lot
  

13   of people.  It's just normal stuff.
  

14               Addressing them is different for some of these
  

15   conditions but they already have the conditions.  So, again,
  

16   you can still get some effect from some of the programs you
  

17   put in place, but they have to be targeted and definitely be
  

18   focused on these individuals that are at risk rather than
  

19   trying to -- disease management programs tend to be too broad
  

20   and they don't tend to focus enough.  They would not get you
  

21   the results that you need for the kind of investment that you
  

22   have to make.
  

23               I think that is it.  Oh, no, my recommendation.
  

24   There's -- I think you need to think in terms of ways to
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 1   focus -- get your current vendors to focus on things like the
  

 2   medication compliance and focus on heart disease and diabetes
  

 3   as a condition to avoid, so prediabetes, prehypertension and
  

 4   find ways to optimize your support for the members who have
  

 5   that.
  

 6               You do a program already with one of your HMO's
  

 7   that is a diabetes program, that actually take a positive
  

 8   approach to that.  Finding ways to expand that would be
  

 9   really good.  There's more than just that HMO.
  

10               The other thing is I think it would be good to
  

11   have HealthSCOPE look and see what is going on with the --
  

12   with the unit pricing and where it's popping up.  Again, I
  

13   see it diluted.  I see it across the board.  I can't tell you
  

14   if it's north or south or where it should be driven.  It
  

15   seems to be a fairly generalized type thing.  Those are the
  

16   two things.  The other thing, you have a lot of long term
  

17   employees.  It's worth investigating.  You've done a good
  

18   job.  Thank you.
  

19               CHAIRMAN DROZDOFF:  Okay.  Questions?
  

20   Observations?  Do we have any down south?
  

21               MEMBER COCHRAN:  Just a comment.  I thought this
  

22   was really important information, and I was just wondering
  

23   whether or not do we know how many disease management
  

24   programs or medical group homes that we have that -- I mean,
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 1   those types of things -- by the way, this is Chris Cochran
  

 2   for the record.  Those types of thing would be good in terms
  

 3   of managing patients with chronic care that may help us lower
  

 4   our cost.  Would that be something that you would recommend?
  

 5               DR. CRYER:  I think you take advantage of the
  

 6   delivery systems in evolution today, fairly significant
  

 7   evolution and chaos.  So every chance you can get, like the
  

 8   program you've done with the HMO where you've taken and
  

 9   you've asked them to focus on a condition and focus on people
  

10   with those conditions, I think you will benefit from that.
  

11               The hard part is finding them because they are
  

12   all over the place.  There's one and two here.  There are
  

13   some groups here.  Anytime you can get them together and get
  

14   them working with you to help improve the health of this
  

15   group, you know the group.  We can track the group.  We can
  

16   measure the group, and we can measure interventions that they
  

17   put in place.  So, again, the opportunity is there.  It's
  

18   just finding the docs to work with and program to bring the
  

19   physicians into the process.
  

20               Most of the programs have been built at a very
  

21   awkward way for physicians because they tend to kind of come
  

22   in and try to identify the member or talk to the member and
  

23   they set up treatment plans that are not always coinciding
  

24   with the physician's treatment plan, and the physician never
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 1   knows about them anyway.  And so the reality is we need to
  

 2   bring those things in line.  So, again, you've got some
  

 3   opportunity.
  

 4               MEMBER COCHRAN:  Follow-up question, isn't that
  

 5   part of the intent for patient center and medical homes where
  

 6   -- because that's one of the big issues, I know even with
  

 7   management programs and the managed care programs where, you
  

 8   know, you have the primary care physician.  But ideally in a
  

 9   case of chronic illness, maybe the gatekeeper on that would
  

10   be the specialist dealing with that patient's care.
  

11               But in terms of looking at these patients and
  

12   medical homes where there may be better opportunity to better
  

13   manage the care and it may also lead to policy decisions for
  

14   us.  And I don't know, Dr. Cryer, if you would recommend this
  

15   but that we would be looking in our contracting process in
  

16   terms of having, you know, those types of programs available
  

17   for our -- to recommend our members with chronic illnesses to
  

18   use those types of programs.
  

19               DR. CRYER:  It's worth investigating and looking
  

20   what the opportunities are and trying to steer people to
  

21   those if you can.  Again, I think that's a -- that's kind of
  

22   what I would say is reasonable.
  

23               CHAIRMAN DROZDOFF:  And, Chris, we did flag that.
  

24   We're going to get some of the homework that we assigned that
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 1   topic there, so we'll talk about it even today.
  

 2               Okay.  So we'll go to Jacque.
  

 3               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.
  

 4               So, Dr. Cryer, I'm very appreciative of all of
  

 5   the data.
  

 6               CHAIRMAN DROZDOFF:  Yeah, we're not done.
  

 7               MEMBER EWING-TAYLOR:  I'm very appreciative of
  

 8   your recommendations, and I have a couple of questions about
  

 9   them.
  

10               One of the ones you have relative to cancer is to
  

11   enhance the use of evidence based guidelines.  Is there
  

12   evidence, if you will, that those guidelines are not being
  

13   followed?
  

14               DR. CRYER:  There actually is, and it's -- each
  

15   oncologist is trained and come out of training with different
  

16   background.  They will frequently use drug combinations that
  

17   are somewhat on the fringe rather than the standard of care
  

18   that are out there, and there are programs now that are being
  

19   developed beginning to help track that.
  

20               There actually are oncology systems and providers
  

21   who actually build systems that they manage their group with
  

22   and so they monitor it.  It's still okay to go outside the
  

23   standard because sometimes you have to, that's just the way
  

24   it works.  To track the result is very important.  In the
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 1   past it's been done and never tracked and so the idea is come
  

 2   back towards a more organized way of approaching it and to
  

 3   use evidence by guidelines, and they exist ACDN guidelines
  

 4   are fairly well recognized and respected.
  

 5               MEMBER EWING-TAYLOR:  Your recommendation to work
  

 6   with the networks to do this then, if I follow the flow
  

 7   correctly, it would be our network and we would perhaps in a
  

 8   contract say we will enhance this or whatever we decide to
  

 9   say and then they go to their providers and say, you will do
  

10   this.
  

11               DR. CRYER:  You never tell providers you will do
  

12   anything.
  

13               MEMBER EWING-TAYLOR:  That's sort of in a
  

14   roundabout way of getting there, isn't it?
  

15               DR. CRYER:  Right.
  

16               MEMBER EWING-TAYLOR:  Of necessity.
  

17               DR. CRYER:  Yes.
  

18               MEMBER EWING-TAYLOR:  Okay.  We do need to work
  

19   through the networks to do that.
  

20               DR. CRYER:  Yes, ma'am, you do, and put the
  

21   measurement in place and physicians generally will come up
  

22   and meet when they are measured.
  

23               MEMBER EWING-TAYLOR:  Okay.  Care concierge, I'm
  

24   not sure I understand that term.  Is that like Renown has
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 1   something called a nurse navigator?
  

 2               DR. CRYER:  Yes, it could be a care concierge.
  

 3   The difference, of course, is that what I'm suggesting is
  

 4   that that person not focus necessarily on the member alone
  

 5   but on the physician treating -- physician treating that
  

 6   member and coordinate care through that group.
  

 7               MEMBER EWING-TAYLOR:  Again, is that something
  

 8   that is done usually through the network?
  

 9               DR. CRYER:  Yes, it depends on who does -- you've
  

10   got a nurse navigator now, right?
  

11               MEMBER EWING-TAYLOR:  No, we don't.  It's a
  

12   service that I know Renown provides to, I guess, I don't
  

13   know, everybody.  Ty?  Okay I know because of recent
  

14   experience.
  

15               DR. CRYER:  Okay.  So that type of program
  

16   usually is actually outside the networks but it integrated in
  

17   network being brought inside, so Renown would be more like
  

18   integrated type thing.
  

19               MEMBER EWING-TAYLOR:  My last question revolves
  

20   around musculoskeletal, primary back.  We have known this for
  

21   a long time.  We get this data all of the time.  So is there
  

22   a center of excellence program for backs?
  

23               DR. CRYER:  There are, and there are a number of
  

24   ways to attack it.  You're going to talk about some of them
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 1   today and you can do second opinions.  You could do
  

 2   preference incident of care.  You can look at special
  

 3   networks that are defined that actually go in and do high
  

 4   intensity physical therapy type care.  It was developed by
  

 5   Bowing and it's kind of expanded to networks, you're
  

 6   localized, not that that could be useful, and I kind of
  

 7   mentioned one of the groups there, but there are a number of
  

 8   ways.
  

 9               It's harder -- the musculoskeletal is harder to
  

10   get to and your results are kind of mixed depending on how
  

11   affected these programs are in place.
  

12               MEMBER EWING-TAYLOR:  And just a final comment,
  

13   mostly for the Board but really perhaps just for Leo because
  

14   you may be the only one on the Board other than me who
  

15   remembers this, our cardiac wellness program that we did.
  

16               MEMBER ANDREWS:  I remember it.
  

17               MEMBER EWING-TAYLOR:  This is déjà vu all over
  

18   again.  Thank you.  This was great data.
  

19               DR. CRYER:  I apologize for slides.  I'll make it
  

20   better next time.
  

21               CHAIRMAN DROZDOFF:  Any other questions or
  

22   comments for Dr. Cryer?
  

23               Okay.  Why don't we do nine and then we'll take a
  

24   break for lunch.
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 1               MEMBER MOORE:  Thank you, Mr. Chair.  Bob Moore.
  

 2   We're going to discuss Agenda Item Nine.  Before we do,
  

 3   special thanks to Rosalie, Chris and Ana for a lot of work in
  

 4   this document.  It's been because of a lot of unforeseen
  

 5   circumstances taken almost a year, I believe, to get us where
  

 6   we are.  Looking at this document, I'll tell you basically,
  

 7   10,000 foot view what we did.  Most of the changes were
  

 8   housekeeping in nature.  In my view there were no substantive
  

 9   changes in the document itself.
  

10               We tried to reorganize things into a more logical
  

11   order, and we attempted to delete specific NRS citations and
  

12   replace them with references to NRS instead of sort of
  

13   reprinting NRS.  And you'll see that specifically in the
  

14   deletion of ethics section, we didn't -- the committee didn't
  

15   see any need to reprint the NRS statutes on ethics to just in
  

16   its place make reference to that specific NRS chapter.
  

17               Basically, that's what we've done, and I know
  

18   that my colleague to my left has some changes but before I go
  

19   to her, I would like to ask Ana and Rosalie and Chris if they
  

20   have any comments as to what we've done here?
  

21               CHAIRMAN DROZDOFF:  Rosalie?  Chris?
  

22               MEMBER COCHRAN:  This is Chris Cochran for the
  

23   record.  I'm trying to get Rosalie to come up here because
  

24   she was actively involved in it, but I do want to acknowledge
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 1   also Jim's help while he was CO in helping us address some of
  

 2   these issues as well.
  

 3               MEMBER ANDREWS:  Mr. Chairman?
  

 4               CHAIRMAN DROZDOFF:  Yes, Ana.
  

 5               MEMBER ANDREWS:  I guess Chris took my comments,
  

 6   but I also wanted to add that we didn't start this from
  

 7   scratch.  There was a group that had been working on them
  

 8   and, I want to thank Rosalie because she had very good notes
  

 9   of what had happened up to that point which combined with
  

10   Jim's oversight in helping us and refreshing our mind as to
  

11   why we had what we had was very good.  Otherwise -- and, of
  

12   course, all of this PEBP staff that helped us do things and
  

13   reorganize them and put them in a more organized manner, I
  

14   guess.
  

15               CHAIRMAN DROZDOFF:  Yeah, I think it's great, had
  

16   I known what goes into this.  Any other?
  

17               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.
  

18   And, Bob, and the committee, I know it was a lot of work, and
  

19   I know it was hard, and I appreciate it.  I had a number of
  

20   notes that I made as I was reading through this.  The ones
  

21   that Bob refers to as my English teacher notes, I'm going to
  

22   give to him and not to discuss in an open board meeting.  He
  

23   can do with them as he wishes, and they are commas and
  

24   apostrophes and things like that, no big deal.
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 1               But if we can start on page six at the bottom,
  

 2   board member conduct be number nine, where it says direct
  

 3   their inquiries, referring to Board members and request for
  

 4   information outside of a Board meeting to the agency through
  

 5   the executive officer or operation's officer, and I'm
  

 6   concerned that we're limiting that too much.
  

 7               I don't know how many comments or questions Board
  

 8   members have for PEBP staff outside of Board meetings, but
  

 9   certainly I would prefer that we be able to ask the CFO or
  

10   the quality control officer if it's a specific question
  

11   related to one of their duties and not have to go to Damon
  

12   who in turn would have to go to the CFO or Donna as the
  

13   quality control officer.  So perhaps we can say to the agency
  

14   through the executive officer or the appropriate executive
  

15   staff.
  

16               CHAIRMAN DROZDOFF:  Well, I don't know, Damon.
  

17   It's your -- I mean, I see that.  I also see trying to keep
  

18   track of things, having run an agency myself, so tell me what
  

19   you think of that.
  

20               MR. HAYCOCK:  Thank you, Mr. Chairman.  Damon
  

21   Haycock for the record.  It's been my standard practice that
  

22   I don't have to be on the to line, but I would love to be on
  

23   the CC line, and so as long as I know what's going on, then I
  

24   know it as soon as anyone else does, and I don't get caught
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 1   off guard.  Very similarly when the staff sends the Board
  

 2   members information, I don't need to be on the to line, but I
  

 3   want to be on the CC line.
  

 4               If there's any issues I need to address, I have
  

 5   an opportunity to do that quickly.  Other than that, I do not
  

 6   need to be the one sole solitary bottleneck that slows down
  

 7   communication between the Board and staff.
  

 8               CHAIRMAN DROZDOFF:  Okay.  So does that work for
  

 9   you and rewrite that in such a way?
  

10               MEMBER EWING-TAYLOR:  Certainly works for me.
  

11   I'm not sure how to rewrite it.
  

12               MR. HAYCOCK:  If I may, I might recommend
  

13   something to the effect of direct your inquiries and requests
  

14   for information which may occur outside of a Board meeting to
  

15   the agency to executive staff and to include the executive
  

16   officer, something along those lines.
  

17               MEMBER EWING-TAYLOR:  Sure.
  

18               MEMBER GARCIA:  Mr. Chairman, this is Rosalie
  

19   Garcia.
  

20               CHAIRMAN DROZDOFF:  Go ahead Rosalie.
  

21               MEMBER GARCIA:  I just wanted to clarify, the
  

22   reason for the Item Nine was to go directly to the executive
  

23   officer was to not have it splintered everywhere, whereas --
  

24   because multiple Board members could be seconding messages to
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 1   various members of staff, and the thought process was if it
  

 2   just went directly to one person, it would better -- best be
  

 3   handled out.
  

 4               MEMBER EWING-TAYLOR:  And yet you have two on
  

 5   here.
  

 6               MEMBER GARCIA:  Distribute the workload.  We just
  

 7   felt that the director would best know who to address the
  

 8   issue or forward the issue to be handled.
  

 9               MEMBER EWING-TAYLOR:  So following that, you
  

10   should eliminate the operation's officer in that paragraph.
  

11               MEMBER GARCIA:  Yes, okay, that's fine.
  

12               MEMBER EWING-TAYLOR:  I'm not sure that was fine
  

13   with Damon though.
  

14               MR. HAYCOCK:  So for the record, Damon Haycock.
  

15   I want to open up the ability for communication to exist.
  

16   I've worked in agencies where all communication funneled
  

17   through one individual and then that person went on vacation
  

18   and communication halted.
  

19               So, again, if you want to keep it simple, you can
  

20   say all communication goes through the executive officer or
  

21   his or her designee, and we can do it that way.  I'm open to
  

22   anything.  I just don't want to be the bottleneck.  If I am
  

23   out of the office or I don't have access to my e-mail or for
  

24   whatever reason, if you have information that you need, who
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 1   am I to tell you you can't get it?
  

 2               And so if we have direct subject matter experts,
  

 3   and I feel my staff are subject matter experts in their
  

 4   areas, they should be able to contact you.  I just need to be
  

 5   kept abreast of the situation.  If they start getting flooded
  

 6   with information, I would expect them to come to me, and I
  

 7   can come to you guys and say, hey, can we pare this down.
  

 8               CHAIRMAN DROZDOFF:  So, Rosalie, let me ask you
  

 9   this, so it sounds like there's sort of two competing
  

10   possibilities.  One would be basically the lead nine as it
  

11   is, just basically strike operation's officer and just leave
  

12   it executive officer, designee.  That way if Damon is out,
  

13   he'll put somebody in charge and that person will see it, and
  

14   that would be more aligned with what you guys wrote.
  

15               The other option that was discussed previously
  

16   was that it would go through the executive director --
  

17   executive officer or his, you know, whatever, senior staff
  

18   provided that the executive officer is at least always copied
  

19   on that.
  

20               You guys did the work, so you tell me what you
  

21   think.
  

22               MEMBER GARCIA:  I believe that we will go with
  

23   the recommendation of the executive officer.  However we
  

24   would like that to be written, we will support.
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 1               CHAIRMAN DROZDOFF:  Okay.  So --
  

 2               MR. HAYCOCK:  All right.  Damon Haycock for the
  

 3   record.  For simplicity, you can leave it as executive
  

 4   officer or his or her designee but fully expect some
  

 5   correspondence from the Board that say I'm officially
  

 6   designating the following people to talk to for certain
  

 7   specific issues.  I mean, the end result is going to be the
  

 8   same.  How you want to memorialize that, it's an operational
  

 9   and administrative function.
  

10               CHAIRMAN DROZDOFF:  Well, I think we want the
  

11   language to be more representative of what is going to
  

12   happen.  I don't want to create things.  So if your plan, I
  

13   mean, it really boils down to you.  What you're saying is
  

14   that you don't have any problem if Board Member Ewing-Taylor
  

15   contacts Donna Lopez directly, as long as you're copied,
  

16   that's not -- not a problem with that, but you would prefer
  

17   that to be the case, then that's how we should write it.
  

18               MR. HAYCOCK:  Then so be it, that is the exact
  

19   way that I would prefer so I'm not the bottleneck in
  

20   communication.
  

21               CHAIRMAN DROZDOFF:  All right.  So then what this
  

22   should probably say is direct you inquiries or requests for
  

23   information which may occur outside of a Board meeting to the
  

24   agency through the executive officer or what do you refer to
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 1   your team as?
  

 2               MR. HAYCOCK:  Executive team.
  

 3               CHAIRMAN DROZDOFF:  Or the executive team as
  

 4   appropriate, but we want to make clear that the executive
  

 5   officer is always copied on those correspondence.
  

 6               MEMBER MOORE:  Mr. Chairman, for the record, Bob
  

 7   Moore.  I think your intent is fairly a sort of benign
  

 8   question about something that's sort of ridiculous.  Don't
  

 9   bother Damon.  Call whoever you need to call, what does this
  

10   mean?  If you're concerned about implementing a major policy
  

11   change, you might want to run it by Damon.  I mean,
  

12   theoretically, Board members are adults and they would have a
  

13   little bit of common sense and sort of decide, gee, should I
  

14   be bothering Damon with this or, gee, maybe this is something
  

15   that should be elevated.  You don't want inundate Damon with
  

16   sort of general stuff, but on the other hand --
  

17               CHAIRMAN DROZDOFF:  No, I agree, but I'll tell
  

18   you that, I mean -- it's nice to know what's going on --
  

19               MEMBER MOORE:  Absolutely.
  

20               CHAIRMAN DROZDOFF:  -- in your organization, and
  

21   I think the approach of go deal directly but if it's
  

22   correspondence copying, that seems like not a big effort and
  

23   not a big whatever.  So I don't know if that sort of the
  

24   loose language is the right one or we just want to -- is
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 1   there anything else that we want to talk about here?
  

 2               MEMBER COCHRAN:  Mr. Chair, not to beat a dead
  

 3   horse but I'm going to because it's gathering flies.  I
  

 4   actually liked Damon's language in his first statement.
  

 5   Here's an example, a couple of days ago, I tried to contact
  

 6   one of his staff members, just to ask a basic question, and I
  

 7   would hate to think that maybe we would have to go through
  

 8   the executive of officer in order to ask permission to talk
  

 9   to that person.  It's more than just e-mails or letters.
  

10   It's also telephone calls.
  

11               I think Damon is a very -- seems to show, you
  

12   know, the right type of leadership skills in understanding
  

13   what's going on here.  I do -- so if we went back to as long
  

14   as the executive officer is made aware of the contacts, you
  

15   know, either CC'd or -- and that may fall on his staff too to
  

16   say I had a request from Cochran to -- you know, to do this,
  

17   I just wanted to let you know.
  

18               Bob, is that kind of what you were thinking too
  

19   in terms of we should know, what's good and what's not?
  

20               MEMBER MOORE:  Absolutely.
  

21               MEMBER COCHRAN:  What type of action to take.
  

22               MEMBER MOORE:  You vocalized that better than I
  

23   did.
  

24               CHAIRMAN DROZDOFF:  All I was trying to do -- I
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 1   don't think I was saying anything different.  All I was
  

 2   actually trying to do is come up with some language so we
  

 3   would be able to get through with this.
  

 4               So if you -- Damon -- if Damon recalls what he
  

 5   said or if you want to take a stab at making -- is this the
  

 6   only other question on this?
  

 7               All right.  I'll tell you what, as Jacque is
  

 8   going through her future comments, Chris, can you try to
  

 9   figure out what you want the language in B9 to look like so
  

10   we can get to it promptly?
  

11               MEMBER COCHRAN:  I'm going to take a stab at it.
  

12               CHAIRMAN DROZDOFF:  All right.  Thank you.
  

13               MEMBER COCHRAN:  But, you know, keeping the
  

14   language and we can say executive officer comma his or her
  

15   designee comma or member of the executive team period.  And
  

16   add an additional sentence that it is the understanding that
  

17   the executive officer will be informed of these -- of this
  

18   contact.
  

19               CHAIRMAN DROZDOFF:  All right.  Well, why don't
  

20   you keep that ready to go.  That sounds good.  Let's push
  

21   through the balance of the comments.
  

22               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.  I
  

23   promise the rest of this is going to be the English teacher
  

24   speaking and she's just going to give it to Bob.
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 1               On page seven and in keeping at least partially,
  

 2   Bob, with your initial comments about wanting to make
  

 3   reference to statute rather than repeat statute, that's
  

 4   really where the next or two of the next three things I
  

 5   wanted to talk about are heading.
  

 6               So under C, board meetings, we talk about, of
  

 7   course, the Nevada Open Meeting Law and Robert's rules of
  

 8   order.  We have never run these meetings according to
  

 9   Robert's rules of order, and I'm concerned that putting that
  

10   in there is potentially going to hamstring us.  Also, my
  

11   limited understanding of Robert's rules of orders would
  

12   require us to have a motion at the beginning of every meeting
  

13   to suspend them to conduct our meetings in the manner that we
  

14   always have.
  

15               CHAIRMAN DROZDOFF:  Dennis?
  

16               MR. BELCOURT:  Deputy Attorney General Dennis
  

17   Belcourt for the record.  I believe Robert's rules is
  

18   referred to in the regulations, but give me a minute and I'll
  

19   double check that one.
  

20               MEMBER EWING-TAYLOR:  If that's the case, perhaps
  

21   we can say according to NRS whatever.
  

22               MR. BELCOURT:  I'll identify it.
  

23               MEMBER EWING-TAYLOR:  If it does, then we also
  

24   need to know if that's something we have to suspend at the
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 1   beginning of every meeting.
  

 2               MR. BELCOURT:  Yes.
  

 3               MEMBER EWING-TAYLOR:  The paragraph after that,
  

 4   members of the board as to a quorum and so on and so forth,
  

 5   my understanding is that also is spelled out in statute, and
  

 6   a lot of time when we had an issue regarding this, Leo, I
  

 7   believe, we found out that that is the way it was written in
  

 8   statute, so I don't think that that needs to be in here.  You
  

 9   can reference the part of the statute where that's defined.
  

10               MEMBER MOORE:  I don't think we changed.
  

11               MEMBER EWING-TAYLOR:  Pardon?
  

12               MEMBER MOORE:  I don't think we changed.
  

13               MEMBER EWING-TAYLOR:  We may not have, but you
  

14   were talking about wanting to get rid of excess language.
  

15               MEMBER MOORE:  Right, right.
  

16               MEMBER EWING-TAYLOR:  And does that one belong up
  

17   there before a majority of the members?
  

18               MEMBER MOORE:  I don't know.
  

19               MEMBER EWING-TAYLOR:  There's nothing after one.
  

20   In number two, the Governor shall appoint the Board Chair,
  

21   and the Board Chair shall preside, again, that also is in
  

22   statute, so that can come out as well or be referenced to the
  

23   statute.
  

24               MEMBER MOORE:  I'm okay with that.
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 1               MEMBER EWING-TAYLOR:  Those are the only other
  

 2   things I have.
  

 3               MR. WELLS:  Mr. Chairman?
  

 4               CHAIRMAN DROZDOFF:  Yes, Jim?
  

 5               MR. WELLS:  Jim Wells for the record.  Number
  

 6   three is also in statute, I belive.  The Court will be
  

 7   meeting requirements in statute.
  

 8               And then I have two technical corrections on page
  

 9   eight.
  

10               CHAIRMAN DROZDOFF:  So before we go there, so
  

11   let's just -- so why don't we -- I'll tell you what, Jacque,
  

12   I'm just going to -- the way I think we're going to try to do
  

13   this is when we're all done with all of these technical
  

14   corrections, we are going to try to come up with sort of
  

15   somebody to run down all of the modifications and that will
  

16   be the form of a motion.  So just everybody whose weighed in
  

17   just be ready to be called upon again.
  

18               All right.  Jim, what are your two technical
  

19   corrections?
  

20               MR. WELLS:  On page eight, Item Number Three --
  

21               MEMBER EWING-TAYLOR:  Is your mike on?
  

22               MR. WELLS:  Yeah.  Item Number Three on page
  

23   eight, department of administration is now the Governor's
  

24   financial office.  And the same thing on page 12, under
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 1   number one, Governor's finance office budget and planning
  

 2   division it looks like.
  

 3               CHAIRMAN DROZDOFF:  So that's the same thing,
  

 4   Governor's finance office.
  

 5               MR. WELLS:  Finance and administration.
  

 6               CHAIRMAN DROZDOFF:  Right.
  

 7               MR. WELLS:  Yes.
  

 8               CHAIRMAN DROZDOFF:  Anything else?  Okay.  So
  

 9   let's go back to -- so let's go back to the meetings.  What
  

10   did we decide to -- what's coming out?
  

11               MEMBER EWING-TAYLOR:  I think it's Item One, I
  

12   think that one was misplaced.  A paragraph is majority of the
  

13   members and two and three.
  

14               MEMBER SAIZ:  Judy Saiz for the record.  6C,
  

15   wellness program.
  

16               CHAIRMAN DROZDOFF:  Actually, I thought we don't
  

17   have a --
  

18               MEMBER ANDREWS:  Formal wellness program.
  

19               CHAIRMAN DROZDOFF:  We have a wellness benefit
  

20   and it's reported on --
  

21               MR. HAYCOCK:  I was going to say -- Damon Haycock
  

22   for the record.  We do have a series of wellness benefits
  

23   associated with the plan and because it's the -- the CDHP,
  

24   those reports come from or we should be able to get those
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 1   from the data center that's at HealthSCOPE if we want to know
  

 2   utilization preventive services.  Similarly, I believe we can
  

 3   reach out to the HMO's and ask them for utilization as well.
  

 4               So we can technically back into this.  It's just
  

 5   not an established here's the wellness program for PEBP, but
  

 6   we do have wellness benefit that we can have reported on.
  

 7               MEMBER SAIZ:  Maybe we can eliminate program.
  

 8   Since I'm being picky too --
  

 9               CHAIRMAN DROZDOFF:  Okay.
  

10               MEMBER SAIZ:  It's insured, not insured.
  

11               MR. HAYCOCK:  You don't want me to actually go
  

12   out and get insurance for these policies and procedures
  

13   because I can.
  

14               MEMBER SAIZ:  I'll sell it to you.
  

15               CHAIRMAN DROZDOFF:  All right.  I got to believe
  

16   at some point those sort of things are technical directions,
  

17   not that we don't want them pointed out, but I don't want to
  

18   feel like we have to change.  You know, I think maybe the
  

19   motion will be that we would be looking for is something that
  

20   would recap the major things and give staff the ability to
  

21   make, you know, technical corrections.  So if I've got it
  

22   correctly, what we're -- what we've talked about is --
  

23               MEMBER GARCIA:  Mr. Chair before we end?
  

24               CHAIRMAN DROZDOFF:  Yeah?
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 1               MEMBER GARCIA:  Sorry to interrupt.  I did have
  

 2   an addition that had not been -- that did not make the final
  

 3   and that would be on our executive officer and agency
  

 4   section, page seven to eight.  One of the items that was to
  

 5   have been included was a sentence that states that the
  

 6   executive officer would promptly communicate program issues
  

 7   to the Board, that could be included in a change or addition,
  

 8   I would appreciate that.
  

 9               CHAIRMAN DROZDOFF:  Well, I guess I will ask
  

10   Damon what you think about that.
  

11               MR. HAYCOCK:  Damon Haycock for the record.
  

12   That's going to occur so I don't have a problem with you
  

13   putting that in there.  Although, I would like a definition
  

14   of promptly just in case there are certain issues that are
  

15   discovered but they need to be investigated or analyzed.  Do
  

16   you want every step of the way reported to you or do you want
  

17   to know the result once we have factual and actionable
  

18   information?
  

19               CHAIRMAN DROZDOFF:  Yeah, I mean, I think that's
  

20   an issue, and I also that, you know, what rises to -- I mean,
  

21   they are going to make decisions everyday.  I mean, I
  

22   understand what you're trying to get at and so -- but they
  

23   are going to make decisions everyday.
  

24               MEMBER GARCIA:  It was just --
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 1               CHAIRMAN DROZDOFF:  What's that, Rosalie?
  

 2               MEMBER GARCIA:  It's not to is micromanage.  It's
  

 3   just a high level statement.
  

 4               CHAIRMAN DROZDOFF:  No, I know but when you put
  

 5   stuff in there -- if we're going to put something in there
  

 6   like that, then it has to be some level of bound, not just in
  

 7   terms of what the process is but what constitutes something
  

 8   that the executive officer has to tell the Board because,
  

 9   like I said, they are going to make decisions everyday.
  

10               MEMBER MOORE:  Mr. Chairman?
  

11               CHAIRMAN DROZDOFF:  Yes, Bob?
  

12               MEMBER MOORE:  Thank you, Mr. Chairman.  For the
  

13   record, Bob Moore.  This item did get discussed, in my
  

14   recollection, at some length and we came to the same
  

15   conclusion, you know, if we're running out of coffee filter
  

16   is a pertinent issue, I don't think the Board needs to know
  

17   about it.  So the issue is what is and what is not a
  

18   pertinent issue, and you're asking the executive officer to
  

19   make that determination which is very subjective.
  

20               CHAIRMAN DROZDOFF:  Does that represent
  

21   everybody's comments?
  

22               MR. HAYCOCK:  I'm sorry to do this to you,
  

23   Mr. Chair, but the only concern that I would bring up that I
  

24   didn't read in here, and I'm not saying that it has to
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 1   change -- a change has to occur.  I just want the Board to
  

 2   think about this, is there are often times where there are
  

 3   two months in-between Board meetings, and there are times
  

 4   that when contracts may need to be amended in-between those
  

 5   Board meetings to protect the sanctity or the safety or give
  

 6   any conflicts of interest or whatever.  I don't know if you
  

 7   want to wait until that next Board meeting to handle an issue
  

 8   that needs to be handled immediately.
  

 9               CHAIRMAN DROZDOFF:  What language are you
  

10   referring to?
  

11               MR. HAYCOCK:  It's not in here.  There's no
  

12   discussion of providing the executive officer the ability to
  

13   use best judgment in making amendments in-between Board
  

14   meetings if they protect the health plan.
  

15               CHAIRMAN DROZDOFF:  Okay.  But you have that?
  

16               MR. HAYCOCK:  Right now, it says all contracts
  

17   will be approved, and here I'm going to turn it over to
  

18   Dennis and maybe even Jim down the table here.  It implies if
  

19   the contract has to be approved by the Board and, therefore,
  

20   all amendments have to be approved as well.
  

21               CHAIRMAN DROZDOFF:  That's what I'm asking, where
  

22   are you referring to all contracts?
  

23               MR. HAYCOCK:  Under the contract section.
  

24               MEMBER ANDREWS:  Page ten.
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 1               MR. HAYCOCK:  Page ten, thank you.  That under
  

 2   section three or its contracts that the request for proposal
  

 3   and selection of vendor that it really outlines the process
  

 4   for when contracts will be brought to the Board and will be
  

 5   approved by the Board.  It talks about how they are second
  

 6   level evaluations and on the next page, service performance
  

 7   standards and how the committee works, but it doesn't really
  

 8   -- it implies, at least from my reading and I would love a
  

 9   legal opinion from Dennis, that it appears that since you all
  

10   have to approve contracts that if there's that if -- I don't
  

11   want to call it an emergency amendment but that's pretty much
  

12   what it is, if there's ability to do that.
  

13               CHAIRMAN DROZDOFF:  Yeah, like I said, I think --
  

14   my view there is that, you know, at some point, you know, you
  

15   own an issue.  Like, if you as executive director, executive
  

16   officer feel like you have to do something, eventually it's
  

17   going to come to the Board.  Now, it may come to the Board,
  

18   you know, after the fact and at that point, you know, you
  

19   would be probably questioned a little bit on why it didn't
  

20   come to the Board, but I think you're not precluded from
  

21   doing that.
  

22               And I think with a lot of this stuff, it's going
  

23   to be getting to know each other and each others desire
  

24   anyway.  So I guess what I'm hearing what you said and
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 1   looking at the language, it doesn't strike me as an issue, so
  

 2   I don't know that --
  

 3               MR. WELLS:  Mr. Chair?
  

 4               CHAIRMAN DROZDOFF:  Yeah, Jim?
  

 5               MR. WELLS:  Thank you, Mr. Chairman.  Jim Wells
  

 6   for the record.  On page eight, item B at the top, talks
  

 7   about the executive officer having delegated responsibilities
  

 8   for complying with personnel operation of vendor contract
  

 9   matters.  To me operational decisions should be made by the
  

10   executive officer.
  

11               Section ten or the section on page ten was really
  

12   about the RFP and the initial contracting processes and
  

13   extensions beyond the normal contracting period.
  

14               CHAIRMAN DROZDOFF:  So are you saying there
  

15   should be a change?
  

16               MR. WELLS:  No, I'm saying Mr. Haycock has
  

17   authority under this provision.
  

18               CHAIRMAN DROZDOFF:  That's what I think too.
  

19               All right.  Jim, can you say it.
  

20               All right.  Well, at the risk of wanting to get
  

21   something done, I am going to propose -- I'm going to say
  

22   something and then somebody, a Board Member can decide to
  

23   pursue this or not.
  

24               So what we're looking for at this point is a
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 1   motion to -- we're going to look for a motion to accept the
  

 2   revised duties, policies and procedures with certain changes.
  

 3   Those changes will be in B9.  I'm going to ask Chris to read
  

 4   that.
  

 5               With regard to C where we're going to strike one,
  

 6   two and three.  Where we're going to revise in wherever
  

 7   appropriate the new title of the Governor's finance officer
  

 8   as opposed to department of administration and give staff the
  

 9   ability to make technical corrections as needed.
  

10               So if that sits well with -- oh, and then the
  

11   last one is depending on who makes the motion, they can
  

12   either try to propose language along the lines of what
  

13   Rosalie talked about or not.  That to me summarizes
  

14   everything that's been said today and I would suggest
  

15   somebody contemplate doing that.
  

16               MR. WELLS:  Mr. Chairman?
  

17               CHAIRMAN DROZDOFF:  Yes, Jim.
  

18               MR. WELLS:  Jim wells for the record.  I would
  

19   make the motion without the additional sentence to provide
  

20   the prompt feedback to the Board on the changes.
  

21               CHAIRMAN DROZDOFF:  All right.  So that's the
  

22   motion.  Is there a second?
  

23               MEMBER MOORE:  Mr. Chairman, my consent would
  

24   make an amendment to his motion.
                 CAPITOL REPORTERS (775)882-5322

152



 1               CHAIRMAN DROZDOFF:  I think you have to second it
  

 2   first.
  

 3               MEMBER MOORE:  Okay.  I'll second it.
  

 4               CHAIRMAN DROZDOFF:  Now tell me what you want to
  

 5   do.
  

 6               MEMBER MOORE:  The staff has heard what we've
  

 7   suggested so might it be more efficient just to instruct them
  

 8   to make the changes we've discussed and bring it back to the
  

 9   next meeting.
  

10               MR. WELLS:  Sure.
  

11               CHAIRMAN DROZDOFF:  It's up to you guys.  I think
  

12   -- well, whatever you guys want to do.
  

13               MR. WELLS:  Mr. Chairman, I'm actually fine with
  

14   that and we bring it back in final format as opposed to red
  

15   line version.
  

16               CHAIRMAN DROZDOFF:  All right.  Then, let's --
  

17   that's the new motion that, you know, you've heard the
  

18   comments.  We want it back.  We don't want it back in a red
  

19   line version.  It will be presented at the November Board
  

20   meeting.  It's a motion and a second, and that's without
  

21   language about pertinent issues.
  

22               So I think I recapped that correctly, Dennis.
  

23   Does that sound fine to you?
  

24               MR. BELCOURT:  Sounds fine to me.
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 1               CHAIRMAN DROZDOFF:  Any other questions on the
  

 2   motion?
  

 3               Yes, Jim?
  

 4               MR. WELLS:  Mr. Chairman, I would like to thank
  

 5   the group of the four, Mr. Moore, Ms. Andrews, Ms. Garcia,
  

 6   Mr. Cochran, as well as Mr. Mirchandani.  Mr. Gilian
  

 7   (phonetic) who participated in the first round of these, and
  

 8   special thanks to Leslie Johnstone and the original staff who
  

 9   came up with the idea to memorialize this stuff to begin
  

10   with.
  

11               CHAIRMAN DROZDOFF:  Excellent comment, and I
  

12   think everybody shares that on the Board.  This is not sexy
  

13   stuff and it's necessary nonetheless.  I guess I said that on
  

14   the record too.
  

15               All right.  Any other comments or questions?
  

16               Hearing none, I'll call for the question.
  

17               All those in favor, please say aye.
  

18               (Majority of the vote passes the motion.)
  

19               CHAIRMAN DROZDOFF:  Any abstain?
  

20               All right.  It is 12:45.  I would like to get
  

21   back -- well, let's do an hour but no longer than an hour
  

22   because we do have stuff to get through.
  

23               And, Jeff, I am aware of your need so when we get
  

24   back, I'm going to ask you to make sure I have straight which
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 1   items you need to hear before you depart.
  

 2               MEMBER GAROFALO:  Thanks.
  

 3               CHAIRMAN DROZDOFF:  Thank you.
  

 4               (Whereupon, a lunch recess was taken.)
  

 5               CHAIRMAN DROZDOFF:  All right.  I think we're
  

 6   going to call this meeting back to order because we still
  

 7   have a fair amount of work to do.
  

 8               I just want to jump right back in and get to
  

 9   Agenda Item Ten and so, I don't know, Bob, or, Damon, did you
  

10   guys want to kick this off?
  

11               MR. HAYCOCK:  For the record, Damon Haycock.
  

12   This report is for the Board to take possible action
  

13   regarding the PEBP Advisory Committee's revision to the Board
  

14   strategic plan.  As you'll see, it's relatively short.  It's
  

15   two pages.
  

16               You'll see that the first page that struck out
  

17   the division's statement and as far as the changes are
  

18   concerned and that added some more clarifying language to the
  

19   mission statement, you know, recognizing the fiduciary
  

20   responsibility of the Board design and manage a group health
  

21   and life insurance program centered around the people we
  

22   serve from a healthy population and protect members from
  

23   medical related catastrophic financial loss, and the
  

24   remainder of the old mission statement was struck.
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 1               Moving on to the value statement, and at the end,
  

 2   I'll have -- obviously Mr. Moore will be able to answer all
  

 3   of these questions as part of the advisory committee.  But as
  

 4   far as the value statement, adding and life benefits because
  

 5   we don't just give health benefits, we also offer life
  

 6   insurance as well.
  

 7               And adding it at the bottom of that value
  

 8   statement, PEBP commits to making available options for
  

 9   voluntary ancillary benefits as deemed appropriate by the
  

10   Board within statutory confines, and that basically just
  

11   aligns with how PEBP operates today.  It's not just a one and
  

12   done health insurance plan.  There's a multitude of programs
  

13   and a multitude of plan opportunities of both voluntary and
  

14   not to align with the value statements.
  

15               The goals, of course, have changed.  I wouldn't
  

16   be sitting here if you didn't employ a permanent executive
  

17   officer so that is now struck from this version.  Under plan
  

18   administration and management that they wanted to, obviously,
  

19   develop and implement a formal staff continuing education and
  

20   development plan, and that's to stress the fact that staff
  

21   needs to consistently be educated and trained to ensure that
  

22   they can manage and monitor the appropriateness of all daily
  

23   activities to also develop and implement personalized
  

24   continuing education plans for each Board Member.
                 CAPITOL REPORTERS (775)882-5322

156



 1               And I don't quite have all of the knowledge
  

 2   behind this specific statement but taking it off the cuff
  

 3   here from a 30,000 foot view, I would estimate this is a
  

 4   really good idea as every Board Member has differing levels
  

 5   of education and experience, and you don't want to one side
  

 6   fits all, send everybody to this certain training because you
  

 7   need people to be able to meet those gaps and knowledge and
  

 8   training so they can better participate and make the best
  

 9   decisions for the plan.
  

10               Moving on down to schedule biennial strategic
  

11   planning sessions, this is, of course, and something I spoke
  

12   with Mr. Moore about before as far as strategic planning
  

13   goes, traditionally by the time you pen down a strategic plan
  

14   and it goes through all of the approval processes and it
  

15   becomes official, it is already outdated.  So there's a
  

16   timing issue and a need to really gather everybody to go to
  

17   develop these types of strategic planning efforts, and I
  

18   believe that that biennial planning session is to meet that
  

19   requirement.
  

20               Of course, there's the transparency to post
  

21   financial data and utilization data on the PEBP website.
  

22   This ties back into the executive officer report I gave where
  

23   right now I hope to have tackled different issues when I
  

24   started with PEBP where I could focus more on that web page.
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 1   If you go to it right now, it's really full of a lot of
  

 2   information, and some of it's really good, and some of it
  

 3   could probably be replaced, but it's not very easy to
  

 4   navigate unless you've been there before, and so this will
  

 5   continue that process by being more transparent and showing
  

 6   that financial data.
  

 7               We have researchers or stakeholders or individual
  

 8   entities that want to know where we're at financially.  They
  

 9   don't have to dig down into a Board report.  They can see it
  

10   on-line and that helps with that transparency element.
  

11               Of course, the appropriate financial and
  

12   budgetary projection reporting, that's what Tina does and in
  

13   transparency and the rate setting process, including look
  

14   back at analysis, I haven't participated in the rate setting
  

15   process, so I can't tell you if this is a new thing or if
  

16   this is just continuing and refocusing, but I would imagine
  

17   that transparency in this process has occurred and
  

18   potentially needs to be done at a higher level.
  

19               Under wellness, increase participant wellness and
  

20   disease management programs, you know, that's always a good
  

21   thing.  I know we lost the wellness.  I won't say we lost the
  

22   wellness program.  We had this conversation earlier, but we
  

23   lost the wellness incentive from that process.  Then, of
  

24   course, we were planning for engagement, and we are -- as
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 1   staff at the program, we are going to be looking into how we
  

 2   can best maximize communicating the wellness benefits, as
  

 3   well as developing kind of a wellness.  I don't want to say a
  

 4   cheat sheet but something that people can recognize and we
  

 5   can share and educate with throughout outreach.
  

 6               There are still wellness benefits that you can
  

 7   receive that do not cost you a dime and that they are good
  

 8   for your specific situation depending on your age and your
  

 9   health and those types of things, when you should go see the
  

10   doctor and what type of plan you should be on.
  

11               Actual results against historical and national
  

12   benchmarks, I think we're doing that.  You saw Dr. Cryer
  

13   earlier today talking about the biometric screening and it's
  

14   my understanding that AON has that capability to show where
  

15   we benchmark against difficult parts of the similarly
  

16   situated plans and programs, but I believe that is part of
  

17   what they do today and then reporting on risk reductions and
  

18   improvements and outcomes.
  

19               Of course, employment full time wellness
  

20   coordinator was struck out right now, and I'm going to end up
  

21   leaving that for Mr. Moore to discuss because I don't know
  

22   the history behind that.
  

23               And last but not least is communication to
  

24   identify communication goals and objectives, I think we're
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 1   doing that right now.  We are building that communication
  

 2   plan and it's not just a paint by number approach on what we
  

 3   do and how we talk to each other.  That the goals and the
  

 4   objectives behind that plan should be at the very front of
  

 5   it, that's what Nancy Spinelli is doing for us currently.
  

 6               The design influence and formal communication
  

 7   plan consistent with those identified goals and objectives,
  

 8   you know, that's happening.  Although, we, of course, would
  

 9   love to receive direction from the Board if there's anything
  

10   specific you would like to see in that, we will make sure we
  

11   build it right from the beginning.
  

12               And finally to continue making improvements to
  

13   the PEBP and related web sites.  This is near and dear to my
  

14   heart because, you know, I worked in an agency that lived and
  

15   died on its website.  So I want to make sure that the
  

16   information that's available on the PEBP website is actually
  

17   the information that PEBP participants and stakeholders want
  

18   to see and can navigate to and get the most out of the
  

19   biggest value for it, not necessarily what we want to share
  

20   but what is the most valuable information in the most
  

21   simplistic form that they can get what they need to make the
  

22   most appropriate decisions.
  

23               With that, I will turn it over to Mr. Moore.
  

24               MEMBER MOORE:  Thank you, Damon.
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 1               Mr. Chair, for the record, Bob Moore.  I pretty
  

 2   much covered what the committee did and once again thanks to
  

 3   Rosalie, Chris and Ana for work on this project.
  

 4               Without putting words into mouths of my
  

 5   colleagues, I think our overall plan was to create a list of
  

 6   goals that are sort of condensed and bite size and doable and
  

 7   understandable.  A lot of this stuff is either works in
  

 8   progress or certainly or have been done or well on their way
  

 9   to getting done.
  

10               I'm not going to read the whole thing to you, as
  

11   Damon has just done, but a couple of things I would like to
  

12   comment on is Goal Number 1C, determine Board information
  

13   needs.  It appeared to the Committee that we get a ton of
  

14   information that may or may not be of any interest or value
  

15   to Board members.  So it might be a really really good idea
  

16   to sit down with Board members one on one or whatever format
  

17   is appropriate and ask Board members, what would you like to
  

18   see?  The information you're getting enough, too much,
  

19   relevant, irrelevant.
  

20               Staff has spent an extraordinary amount of time
  

21   putting reports together, so I think it's incumbent upon us
  

22   to make sure that, indeed, information is value to you as the
  

23   Board Member and something that you're interested in.
  

24               And then following that, assuming that Board
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 1   members have different ideas and what they would like to see
  

 2   is to reengineer the reports to be consistent with what you
  

 3   would like to see.
  

 4               I would also like to comment on 2A, post
  

 5   financial data and utilization data on the PEBP website.  I
  

 6   have seen this done very effectively in other venues and
  

 7   it's -- it gives folks some information on how their plan
  

 8   functions.  For example, gee, did you know we paid for 4,000
  

 9   offices this last month, and that's kind of an eyebrow
  

10   raiser.  Gee, did you know we spent $3,000,000 in
  

11   prescriptions last month, just basic sort of stuff to share
  

12   with folks how big this plan is, how complicated it is and
  

13   give them perhaps an appreciation for the value of the plan.
  

14   And similarly on the financial, just given the simple
  

15   overview of maybe monthly, quarterly, annual financial data
  

16   on where the plan is going.
  

17               So other than that, the only three items I would
  

18   like to comment on and I would ask my colleagues, Rosalie,
  

19   Chris and Ana to chime in with any editorial comments you
  

20   might have.  Thank you.
  

21               Everyone has lockjaw.
  

22               CHAIRMAN DROZDOFF:  Chris, Rosalie, do you guys
  

23   have anything?
  

24               MEMBER GARCIA:  Moving forward to the mike, this
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 1   is Rosalie Garcia.  It was fun.  Thanks for allowing me to
  

 2   participate in the process.  I do have a comment with regard
  

 3   to one of the value statements and that statement is the PEBP
  

 4   Board members and staff possess managerial and financial
  

 5   expertise in the health benefits industry.  I believe that
  

 6   this particular bullet point reaches outside of the value
  

 7   statement and it institutes a requirement.
  

 8               The Board is comprised of representatives
  

 9   specific to strategic areas as designated, I believe, by NRS.
  

10   I could be wrong with that but I believe not, and this
  

11   particular bullet point may hamstring the Governor in the
  

12   appointment process.  I don't know that as a representative
  

13   for state of Nevada employees by appointment or appointment
  

14   replace would necessary have expertise in the health benefits
  

15   industry.  I realize the majority of my fellow Board members
  

16   do.  However, I could not honestly say that I have that
  

17   because I've never worked in health benefits, so that's my
  

18   comments.
  

19               I would ask that the Board consider removing this
  

20   particular bullet point.  It's brand new.  It was never in
  

21   there before that I was able to see.  I would love to answer
  

22   any questions if anybody has any.  Thank you.
  

23               CHAIRMAN DROZDOFF:  All right.  Thanks.  Sit
  

24   tight there.  I know Damon wanted to say a couple of things,
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 1   and then I'll let people sort of respond to what they see and
  

 2   hear.
  

 3               MR. HAYCOCK:  Thank you, Mr. Chairman.  Damon
  

 4   Haycock, for the recorded.  I would like to bring up a
  

 5   potential concern.  It's not something we can't do but it's
  

 6   something that I'm not sure the Board will get the biggest
  

 7   bang for and that is to change Board meetings schedule to
  

 8   monthly.
  

 9               I had the opportunity of participate in an agency
  

10   that fell apart so poorly, we had to do board meetings
  

11   weekly, and I remember going from the end of the board
  

12   meeting to my desk to write the next board report, and I did
  

13   that for about four or five weeks.
  

14               What I will say is that that process, duties of
  

15   monthly reports for those who have participated not as Board
  

16   members but as staff that have had to report to the boards,
  

17   your week before your board meeting is pretty much shot.  And
  

18   so if you're talking about four -- every four weeks having a
  

19   board meeting, you're taking away 25 percent of staff's time
  

20   just developing reports and being prepared to present them
  

21   and doing all of the necessary legwork to ensure that you as
  

22   a board is properly prepared and educated and knowledgeable
  

23   of comings and goings of the operation, all of the various
  

24   audits and all of the various walkthroughs and plans and
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 1   discussions.
  

 2               I'm not saying that we can't do this.  We can do
  

 3   anything.  It's just the promise we can't do everything, and
  

 4   I don't know what you lose from us being able to continue to
  

 5   find new and innovative ways to be successful because we have
  

 6   to partition our time to develop for these board meetings.
  

 7   So we're here to help.  We are here to serve.  You just let
  

 8   us know what you want, but be cognizant that staff spent a
  

 9   bulk of their time that week before.  What are they not doing
  

10   that we really want them to be doing, and that's my only
  

11   comment.
  

12               CHAIRMAN DROZDOFF:  All right.  So I'll turn it
  

13   over.  I'm thinking that the monthly -- I mean, this may fall
  

14   a little bit with Item 12.  I mean, I think -- I wasn't part
  

15   of this so I could be wrong, but I'm thinking that part of
  

16   why this may be here is because I've heard from many Board
  

17   members that sometimes they feel like there aren't enough
  

18   meetings scheduled or enough meetings and that consequently
  

19   what that results in is just, you know, sort of rush
  

20   decisions.
  

21               Now, I do think that as we endeavor to talk about
  

22   Item 12, that may change.  And, so you know, perhaps an item
  

23   there would be as opposed to us going to hard and fast
  

24   monthly would be that you change the Board meeting schedules
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 1   to accommodate the Board calendar and leave it at that
  

 2   because those two are going to sort of play off each other.
  

 3               We are going to have to get to a point -- I mean,
  

 4   I agree with you, Damon, I don't see the need to just say we
  

 5   are having meetings come hell or high water every month to
  

 6   make the point.  I want to make sure on behalf of the Board,
  

 7   that there's actually enough meetings.
  

 8               MR. HAYCOCK:  And if I might respond to that and
  

 9   just real quick, I completely agree, Mr. Drozdoff.  You'll
  

10   see that in this agenda that I don't think you've seen
  

11   before, I think it's Item 14, the actual agenda items says
  

12   discussion and possible action regarding dates, times and
  

13   agenda items for potential meetings and unless directed
  

14   otherwise, I would say this remain as a staple of a board
  

15   agenda.
  

16               So even though as of right now the current
  

17   schedule says we're not meeting next month, if there's a
  

18   burning issue you want to hear about, then that gets brought
  

19   up and that gets approved for possible action.  You guys vote
  

20   on it and we're having a meeting next month.  So like you
  

21   said, put it out there to where it's going to happen every
  

22   month as it is.  I would hate for us to have to create
  

23   information to meet a monthly schedule when it's not getting
  

24   the biggest bang for the buck, and I'll turn it back over.
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 1   Thank you.
  

 2               CHAIRMAN DROZDOFF:  Okay.  So we've got some
  

 3   ideas from Rosalie.  Who else -- does everybody -- I just
  

 4   want to budget time here.  Who else is interested in weighing
  

 5   in on this topic based on what they have heard thus far?  I
  

 6   have Jacque, Jim.  Anybody down south?  Probably Rosalie will
  

 7   want to respond.
  

 8               Why don't we go to Jacque, Jim and then Rosalie.
  

 9               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.  I
  

10   will tend to be brief.  An observation I would like to make
  

11   before I have the -- tell you the three things that I think
  

12   we might want to look at is goals are aspirational.  These
  

13   are not things that we're going to absolutely do and we're
  

14   going to get in trouble if we don't do.  They are items and
  

15   actions to what we aspire.
  

16               With that in mind, perhaps if we look at 1E, we
  

17   change that to read analyze Board meeting schedule and change
  

18   as necessary.  One, I would like to add an H.  I would like
  

19   to review progress on these goals midyear, and that can be a
  

20   very brief item in one of the lighter agendas.
  

21               But you know what, when I looked at this and saw
  

22   these goals, God, I don't remember when we wrote these, and
  

23   we've never looked at them again, so I would like to see that
  

24   added if everyone is amenable.
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 1               And finally under wellness, again, going back to
  

 2   goals being aspirational, I would very much like to leave in
  

 3   employ or consider employ or attempt to employ a full time
  

 4   wellness coordinator.  We've talked an awful lot about the
  

 5   need to increase participation in wellness activities, and we
  

 6   always thought that having a wellness coordinator would make
  

 7   us better able to do that, and I still am committed to making
  

 8   that happen to the extent that we can.  Thank you.
  

 9               CHAIRMAN DROZDOFF:  All right.  Thanks.
  

10               Jim?
  

11               MR. WELLS:  Thank you, Mr. Chairman.  For the
  

12   record, Jim Wells.  Under wellness, we talked a little bit
  

13   before about the fact that there's a formal wellness program.
  

14   I would recommend changing that to something along the lines
  

15   of increasing appropriate utilization of wellness into these
  

16   management benefits as opposed to this specific programs.
  

17               CHAIRMAN DROZDOFF:  Okay.
  

18               MR. WELLS:  I think Ms. Ewing-Taylor caught my
  

19   thoughts on the monthly meeting.
  

20               CHAIRMAN DROZDOFF:  Okay.  So that sounds like
  

21   we're -- we're pretty close.
  

22               What do folks think about Rosalie's notion of
  

23   managerial and financial expertise?
  

24               MEMBER ANDREWS:  Mr. Chair?
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 1               CHAIRMAN DROZDOFF:  Ana?
  

 2               MEMBER ANDREWS:  Ana Andrews for the record.  I'm
  

 3   looking at the statute and I think -- I think that that value
  

 4   statement might be in conflict with what the statute talks
  

 5   about because it does say for instance, one -- two members
  

 6   who are employees of the state benefit appointed by the
  

 7   Governor with consideration of any recommendations or
  

 8   conversations they represent the state employees, but it
  

 9   doesn't say that it has to have like the health or the
  

10   financial.
  

11               I've gone through all of the decisions, and I
  

12   really don't see where we should have that value statement.
  

13               CHAIRMAN DROZDOFF:  So, again, it's a value
  

14   statement.  I guess, I'm about halfway there with regard to
  

15   Rosalie's concern, and I do appreciate you checking in.  I do
  

16   think it's a fair point.  I mean, I don't think -- I honestly
  

17   don't think this would impact future appointees, but I do
  

18   think that there are people on this Board and I certainly I
  

19   probably now after a long time may have some of this
  

20   expertise, but I didn't have it when I started.  You know, so
  

21   what you have is an interest.
  

22               So I guess on this one, I don't really see a
  

23   problem if you have this expertise as long as you also or say
  

24   it would be great if you had this expertise as long as you
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 1   also add --- if you had an interest which is pretty -- that's
  

 2   pretty all inclusive, but it's actually true and because a
  

 3   lot of people are on this Board because they had an interest
  

 4   in this, and some of this got on because they have expertise
  

 5   to boot but some don't.
  

 6               So I guess the way I'm looking at this -- what
  

 7   we've heard is, you know, so we've got three potential areas
  

 8   to change.  You know, maybe -- I don't think we can either
  

 9   strike that one or just broaden it, the one that Rosalie
  

10   pointed out.
  

11               I don't think we should have monthly meetings,
  

12   but I feel maybe a little bit differently than Jacque just as
  

13   opposed to as needed.  I would like the meetings to be
  

14   integrated with what we're doing.  And so I would like as
  

15   opposed to just saying as needed, I feel fairly strongly that
  

16   it should be tied to whether we want to tie it to the
  

17   calendar or we want to tie it to the expectations of the
  

18   board.  Again, it's nothing that's going to mandate that, you
  

19   know, you're going to have X many meetings.
  

20               But I feel like if we just say as needed, it
  

21   doesn't really get us anywhere.  I want it to be tied to what
  

22   we're about to spend some time on in Agenda Item 12, at least
  

23   that's one Board members view, and I think both Jim and
  

24   Jacque raise a point about we don't really have programs.
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 1   We've got wellness and disease management.
  

 2               I don't really see a problem from an aspirational
  

 3   standpoint given the fact that we still do have these
  

 4   wellness programs or, I'm sorry, wellness efforts that
  

 5   there's nothing wrong in my view.  I still think despite
  

 6   everything that has gone one with regard to wellness to just
  

 7   -- eventually it will come back in some form.  And so to
  

 8   aspire to have a wellness coordinator doesn't bother me, even
  

 9   despite the loss of the wellness program.
  

10               So that's what I got to say.  Happy to hear from
  

11   anybody else or I'm happy to take a motion.
  

12               MEMBER SAIZ:  Mr. Chair?
  

13               CHAIRMAN DROZDOFF:  Judy?
  

14               MEMBER SAIZ:  Judy Saiz for the record.  When I
  

15   first saw this financial expertise, Rosalie, that bothered me
  

16   too.  I don't feel like I'm an expert in managerial or
  

17   financial with the health benefits industry, but I feel I'm
  

18   very knowledgeable and so the word knowledgeable or
  

19   interested, some other word in expertise.  That's my comment
  

20   on that.
  

21               And regarding the monthly meetings, you know, we
  

22   get a pretty good size packet here, and it's delivered, like,
  

23   on Saturday, and it's tough to go through and really do this
  

24   justice and be a really good solid Board member so I was kind
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 1   of, you know, I'm on the fence here.  Do we have more
  

 2   meetings and less information in it so you can really go
  

 3   through this information or do we get our packets a lot
  

 4   earlier so that you can go through them, and I know that's a
  

 5   problem for PEBP, having worked there in the past.
  

 6               So these are just my comments.  I believe monthly
  

 7   or every other month as necessary, but those are just my
  

 8   comments.
  

 9               CHAIRMAN DROZDOFF:  Okay, thanks.
  

10               Anybody else?  Bob?
  

11               MEMBER MOORE:  Mr. Chairman, thank you.  Bob
  

12   Moore for the record.  On the Rosalie's concern, I'm going to
  

13   do a 180 and agree with her.  That's probably more of a job
  

14   description than an value statement.  Is it really germane to
  

15   where it appears?  And, you know, the short answer is
  

16   probably not.  So I'm adamantly ambivalent in having that in
  

17   there but certainly pull it out.
  

18               On the, board meeting issue, that got some
  

19   discussion at our committee meeting.  The concern and here,
  

20   again, I'm reluctant to speak on behalf of my colleagues on
  

21   the committee, but my recollection is the concern was so
  

22   often times we don't have time.  We have to make a split
  

23   decision right now because we don't have time to wait two
  

24   months, and that often times is troubling.
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 1               And, Mr. Chairman, I love your idea of
  

 2   coordinating a calendar, you know, tasks to be performed with
  

 3   the Board meetings schedule, and a good example is that rate
  

 4   setting period that runs from, what, January to April?
  

 5   There's probably a need to meet more often there because
  

 6   you're talking about rates and finances and benefit changes
  

 7   and stuff where and other times there's slow periods when
  

 8   there's certainly not a need.
  

 9               If there's someway to coordinate an events
  

10   calendar with a meeting calendar and bring them altogether, I
  

11   don't think speaking on behalf of the community there's any
  

12   love affair to meeting monthly.  I'm retired.  I just as soon
  

13   play golf every month.  Having a meeting is not -- there's
  

14   other things this my life.
  

15               CHAIRMAN DROZDOFF:  Yeah, no, none of us need
  

16   more meetings, that's for sure.  All right.  I appreciate
  

17   that.
  

18               Any other -- any other thoughts or somebody feel
  

19   up for making a motion?
  

20               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.
  

21   For goal 1E, perhaps use the wording, something to the effect
  

22   of analyze the Board meeting schedule, taking into account
  

23   the workload.  Sorry, now I forgot.
  

24               CHAIRMAN DROZDOFF:  That's fine.  I'll think
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 1   about it too.
  

 2               Jim?
  

 3               MR. WELLS:  Thanks, Mr. Chairman.  Jim Wells for
  

 4   the record.  How about something along the lines of aligning
  

 5   meeting schedule with tasks and decisions to be considered by
  

 6   the Board?
  

 7               CHAIRMAN DROZDOFF:  Yeah, in advance.  I mean,
  

 8   that's -- the biggest thing for me is I want there to be sort
  

 9   of a mutual expectation between staff and Board and public
  

10   that this is kind of what the year is going to look like, you
  

11   know, that's really it, so that works.
  

12               Somebody feel based on the -- I mean, Jim, do you
  

13   feel reasonable about -- I mean, I would like somebody to see
  

14   if they want to try to put a motion together.
  

15               MR. WELLS:  I'll take a shot.
  

16               CHAIRMAN DROZDOFF:  I'll take a shot.
  

17               MEMBER GAROFALO:  I'll take a shot.
  

18               CHAIRMAN DROZDOFF:  All right.  Jeff, go ahead.
  

19               MEMBER GAROFALO:  Okay.  I will move that we
  

20   adopt the proposed strategic plan as presented with the
  

21   following caveats or modifications, to delete under
  

22   philosophy value statements the requisite of possessing
  

23   managerial and financial experience in the health benefits
  

24   industry to include Jacque's suggested 1H to change 1E to use
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 1   Jim's description and to retain rather than striking under
  

 2   wellness 3E the wellness coordinator as an aspirational goal.
  

 3               CHAIRMAN DROZDOFF:  That's great.  Can you just
  

 4   -- would you take a shot at 3A as well since we don't really
  

 5   have those programs per se and just it's really just wellness
  

 6   and disease management, I don't know what they are, and
  

 7   benefits.
  

 8               MEMBER GAROFALO:  Use the phrase increase --
  

 9   increasing appropriate utilization of wellness and disease
  

10   management.
  

11               CHAIRMAN DROZDOFF:  Okay.  All right.  Is
  

12   everybody clear on that?
  

13               Is there a second?
  

14               MR. WELLS:  Second.
  

15               CHAIRMAN DROZDOFF:  Second by Jim.
  

16               Any further discussion?
  

17               All those in favor, please say aye.
  

18               (Majority of the vote passes the motion.)
  

19               CHAIRMAN DROZDOFF:  Any opposed -- any opposed?
  

20               Any abstain?
  

21               Motion carries.
  

22               All right, great.  Again, I don't know who wants
  

23   to start 11, whether it's Bob or Damon.  Do you want to tee
  

24   it up?
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 1               MR. HAYCOCK:  So for the record, Damon Haycock.
  

 2   Item 11 on the agenda is to discuss Towers Watson OneExchange
  

 3   pertaining to local representation and commissions and then
  

 4   based on the discussions any Board action that may need to
  

 5   occur.  I believe we have Mr. Chris Garcia here today, who is
  

 6   approaching the table, and he is there to give an overview
  

 7   and respond to questions from the Board accordingly.  Once he
  

 8   takes the seat, I will turn it over to Mr. Garcia.
  

 9               MR. GARCIA:  Thank you.  Chris Garcia, Towers
  

10   Watson for the record.
  

11               Damon, did you have any preference which one you
  

12   want to start with?
  

13               MR. HAYCOCK:  Your choice, sir.
  

14               MR. GARCIA:  Thank you.  So I think one of the
  

15   first things I want to start with is regarding our pilot
  

16   program.  We talked about this in the last Board meeting very
  

17   briefly when I was introduced at the end.
  

18               As you all know, having moved recently to Nevada,
  

19   one of the benefits of that is that we are going to do a
  

20   pilot program for office hours.  We actually start the office
  

21   hours next week on Thursday, the 29th, and I should have an
  

22   e-mail this morning that is totally booked up, and we also
  

23   will be doing another day in October, October 12th.  We've
  

24   had about five appointments as of this morning, probably
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 1   expect that to book as well.
  

 2               The office hours will be in -- excuse me.  The
  

 3   location will be in Henderson, Nevada.  Right now after we go
  

 4   through the pilot program, we're looking to do additional
  

 5   days in November, as well as December.  We'll be reporting
  

 6   back to Damon with the information that we gather from the
  

 7   meetings that we have with the individuals that come in.
  

 8               The purpose of the office hours is really to
  

 9   focus on HRA administration.  A person can come in and ask
  

10   questions regarding the HRA.  If they have an issue, I can
  

11   help them with that.  More than likely, the personnel will be
  

12   attending those meetings.  If I'm unable to attend, we will
  

13   have an HRA expert from our office in Salt Lake City to
  

14   travel to the location and attend in my place.
  

15               I'll pause for a minute to see if there's any
  

16   questions.
  

17               CHAIRMAN DROZDOFF:  Any questions?  Judy?
  

18               MEMBER SAIZ:  You're saying office hours starting
  

19   September 29th in Henderson?
  

20               MR. GARCIA:  I'm sorry, September 24th.
  

21               MEMBER SAIZ:  24th, and they are actual meetings,
  

22   one on one meetings?
  

23               MR. GARCIA:  That is correct.
  

24               MEMBER SAIZ:  And how did these retirees hear of
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 1   this?
  

 2               MR. GARCIA:  There was an e-mail sent out
  

 3   recently, I believe it was on Tuesday, and then there was a
  

 4   mailing that's going to be going out, as well, to
  

 5   participants, I think that's going out to around 3,400
  

 6   participants in the Henderson, Las Vegas area.
  

 7               MEMBER SAIZ:  Henderson, Las Vegas area?
  

 8               MR. GARCIA:  Correct.
  

 9               MEMBER SAIZ:  And it's an actual hard copy
  

10   mailing that's going out?
  

11               MR. GARCIA:  That's my understanding.  Towers
  

12   Watson isn't sending out that communication.  I don't know if
  

13   Damon?
  

14               MS. SPINELLI:  Nancy Spinelli here.  Yes, we sent
  

15   out a mass e-mail to approximately 3,400 retirees and I chose
  

16   a 150 mile area surrounding Las Vegas, get some of the folks
  

17   over.  In, you know, Caliente and places like that.  They do
  

18   drive into Vegas.  And in addition to that, we sent a hard
  

19   copy of the letter.  That went out yesterday to the retirees
  

20   to 3,400.
  

21               MEMBER SAIZ:  Thank you.
  

22               MR. HAYCOCK:  Damon Haycock for the record.  We
  

23   are also coordinating efforts with RPEN so that they can also
  

24   reach out to folks in the Las Vegas, Henderson area, as well,
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 1   and I will be echoing this process tomorrow morning when I
  

 2   discuss it in front of the RPEN meeting.
  

 3               MEMBER SAIZ:  I have another question.
  

 4               CHAIRMAN DROZDOFF:  Go ahead.
  

 5               MEMBER SAIZ:  And when do you think that this
  

 6   might be up north or in the rural areas?
  

 7               MR. GARCIA:  I think it will probably the
  

 8   beginning of next year, after we get through this pilot
  

 9   program that we're doing in the Las Vegas, Henderson area.
  

10   That's what I foresee.  I don't know, Damon, if you have any
  

11   other thoughts on that.
  

12               MR. HAYCOCK:  For the record, Damon Haycock.  The
  

13   purpose of this pilot program was to do a couple of things.
  

14   One, of course, to provide that face-to-face, you know,
  

15   meeting with Towers Watson OneExchange and our participants,
  

16   and we chose a very convenient location that, of course,
  

17   utilizes Mr. Garcia's time which he's there in Henderson
  

18   anyway.
  

19               We were able to leverage another state agency
  

20   location so we don't have to pay for it.  So it really gives
  

21   us an opportunity to get some flexibility in there.
  

22               And, finally, we really wanted to determine the
  

23   demand, and that demand will then drive future decision
  

24   making or future opportunities that we will bring back to the
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 1   Board to discuss if we want to look at additional
  

 2   face-to-face meetings.  Of course, it has to work well for
  

 3   everybody, and we need to be cognizant of that, but my
  

 4   anticipation is pending the demand which I have a sneaky
  

 5   suspicion is going to be high, that we will look at finding a
  

 6   way to get Mr. Garcia up in the first few months of the next
  

 7   year, put him up at the PEBP office and gauge demand again in
  

 8   Carson City, as well.
  

 9               CHAIRMAN DROZDOFF:  Are you good, Judy?
  

10               MEMBER SAIZ:  I was just going to say thank you
  

11   and that's a wonderful idea.
  

12               MR. GARCIA:  You're welcome.
  

13               MEMBER MOORE:  Thank you, Mr. Chairman.  For the
  

14   record, Bob Moore.  When you said we have to pay for it, what
  

15   does that mean?  Please don't tell me we're going to have to
  

16   pay to have Towers conduct these meetings.
  

17               MR. HAYCOCK:  Mr. Moore, Damon Haycock for the
  

18   record.  I believe, I can get the reporter to read it back,
  

19   that we are not paying for it, that we are not paying for
  

20   this opportunity.  We are being able to leverage existing
  

21   resources, Mr. Garcia, Towers Watson and our other state
  

22   agency.  So, no, those three nasty words I think may have
  

23   been pulled out of context, sir.
  

24               MEMBER MOORE:  Thank you.
                 CAPITOL REPORTERS (775)882-5322

180



 1               CHAIRMAN DROZDOFF:  Anyone else?
  

 2               So, Damon, are you looking for like -- for
  

 3   acknowledgment here?  Are you looking for a motion?  What are
  

 4   you looking for?
  

 5               MR. HAYCOCK:  Yeah, I think at this point in
  

 6   time, you know, if there's any direction that you would like
  

 7   to give staff, we would be more than willing to hear it.  If
  

 8   you believe this is a good process and you want to stick to
  

 9   moving forward, if this is something you want to have ongoing
  

10   reports, additional meetings, we can do any of the above.
  

11               But the real possible action here I think was
  

12   more tied to the second activity that Mr. Garcia is going to
  

13   talk about and I think that's where a motion may actually be
  

14   needed.  If you like what's going on and you're okay with
  

15   what we're doing, I can't imagine we need a motion, but I
  

16   will turn that over to Dennis to see if I need a motion to
  

17   just what to do or what we're doing already.
  

18               CHAIRMAN DROZDOFF:  Yeah, no, I don't think we
  

19   need.  I think everybody seems to feel pretty good about
  

20   this, and I think normal is a course of action.  We'll hear
  

21   back from both of you when the time is right.
  

22               All right.  Let's get to the second part then.
  

23               MR. GARCIA:  Great, thank you.  The second item
  

24   is regarding the commissioner, so this is an item that I
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 1   believe it's come up several times with Brad Nations
  

 2   (phonetic) as well as Christine Gates.  I think what
  

 3   Mr. Moore may be looking for, he was the person that brought
  

 4   up the initial question regarding the commission that Towers
  

 5   Watson -- Towers Watson earns for people that enroll in the
  

 6   plans that we help administer was looking for an actual
  

 7   amount, but we're able to provide that the average annual
  

 8   amount of commission that we receive for each individual
  

 9   that's enrolled is $300.
  

10               If you were to look at the enrollment amount for
  

11   the past year, we had 12,369 individuals enrolled.  If you
  

12   were to times that by 300, you would have a commission
  

13   earnings of approximately 3.7 million dollars.
  

14               I don't know, Mr. Moore, if you need anymore
  

15   additional information than that.
  

16               MEMBER MOORE:  It's an excellent start and for
  

17   the benefit of the Board, let me give you a little bit of
  

18   background.  The first response was, no, we're not giving you
  

19   that information.  The second response was, no, because we're
  

20   publicly traded, we cannot give you that information.  The
  

21   third response was the commission was approximately 900,000.
  

22   And the fourth response that we have in front of us is 3.7.
  

23   So we've gone from, no, it's illegal to give that information
  

24   to 900,000 to four times 900,000, and that's a pretty
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 1   lucrative account.
  

 2               And I guess what rubs me the wrong way, first of
  

 3   all, you can't give me an exact number.  You know, I lived in
  

 4   your world for a lot of years and, you know, unfortunately I
  

 5   know a lot of finance people and they can pull that number if
  

 6   they wanted to, but I'm willing to accept that that's
  

 7   probably -- it's reasonably close to my estimate, 3.7.
  

 8               But on top of that, there's a fee of $428,777
  

 9   that we're paying and with the commission of 3.7, I've got to
  

10   ask you, you got to have some wiggle room in that 400,000,
  

11   like the wiggle room about 400,000.
  

12               MR. GARCIA:  You're referring to the $400,000 for
  

13   the HRA administration?
  

14               MEMBER MOORE:  Correct.
  

15               MR. GARCIA:  So that is basically a passthrough.
  

16   There's a small percentage, and my understanding is that with
  

17   the latest contract negotiation that that fee was actually
  

18   reduced.  Let me go ahead and get some information on that.
  

19   I want to make sure I give you the right amount.
  

20               So originally prior to the start of this new
  

21   fiscal year, the administration fee for the HRA account was
  

22   $3.50 per participant per month.  With the new contract, that
  

23   amount was reduced to $2.95 per participant per month, so
  

24   it's going to be savings of nearly $100,000 per year, so it
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 1   is a passthrough.
  

 2               We have a third party administrator who processes
  

 3   the HRA claims and the cost for that administration is what
  

 4   gets passed through to that administrator.
  

 5               MEMBER MOORE:  Well, I've made my point.  I think
  

 6   it's -- it's an awful lot of money and in the operations
  

 7   report, I believe it's the operation report, we noticed 53
  

 8   percent of all of our complaints from all of our vendors are
  

 9   from you guys.
  

10               And for 3.7 million dollars plus 400 which is
  

11   4.1.1 million, I would expect a little bit better performance
  

12   than 53 percent of all our complaints, medical, dental,
  

13   vision, RX, HHP, HPN, everybody all in.  54 percent of our
  

14   complaints are for you guys for an enrollment that is, help
  

15   me, 15 percent of our entire group.  That's troubling to me
  

16   to be that kind of money for that kind of service, so I've
  

17   said my peace.  I appreciate the information and thank you.
  

18               MR. GARCIA:  You're welcome.
  

19               CHAIRMAN DROZDOFF:  Anybody else want to weigh in
  

20   there?  My view is the conversation speaks for itself.
  

21               Unless you want to make a motion, Bob?
  

22               MEMBER MOORE:  No.
  

23               CHAIRMAN DROZDOFF:  All right.  Thank you.
  

24               MR. GARCIA:  Thank you.
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 1               CHAIRMAN DROZDOFF:  Let's go to Agenda Item 12.
  

 2   Again, this is going to be an interesting discussion.  I'm
  

 3   not precisely sure how it's going to go.  I'm going to ask
  

 4   Damon to kick this off, but I think it's important for the
  

 5   Board to, as Kari reminded us at the beginning, you know, we
  

 6   were all asked to do a little bit of homework here.
  

 7               Really, what we're trying to do, and maybe I'll
  

 8   just say my peace and turn it over to Damon, what we're
  

 9   really trying to do is get to the point that, Bob, that you
  

10   made coming out of your committee which is things feel rush
  

11   or we don't have a sense of what is going on or, you know.  I
  

12   mean, that's really what we're trying to get through is
  

13   trying to get folks to give us some sense of where they want
  

14   to spend some time, what things matter and then try to figure
  

15   out, okay, you know, based on everything else that everybody
  

16   has got, schedules and staff schedule limitations and limited
  

17   staff, you know, what can we reasonably do?
  

18               It's really trying to reduce as much as possible
  

19   the dissidence that perhaps exists between us but probably
  

20   more important than reducing dissidence is being a little bit
  

21   more strategic or dare I say visionary in terms of where we
  

22   want to focus our attention.
  

23               So with that, I'll turn it over to Damon.  I
  

24   don't want people to be bashful here.  People were asked to
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 1   kind of do some homework and speak your mind.  I'll probably
  

 2   give everybody an opportunity, mindful of the clock, to do
  

 3   just that.
  

 4               Go ahead, Damon.
  

 5               MEMBER EWING-TAYLOR:  Thank you, Mr. Chairman.
  

 6   Damon Haycock for the record.  Before I start to tee this up
  

 7   and go over these potential options, this is going to be a
  

 8   group discussion because this doesn't just effect PEBP, it
  

 9   effects our partners, and I see we have Hometown Health,
  

10   United and HealthSCOPE.  So if you guys don't mind, if you
  

11   would come up to the table and when we ask questions or the
  

12   Board asks questions, what is the feasibility of or how does
  

13   that affect what you're doing, here's your opportunity to
  

14   share it with the Board and with PEBP how it's going to
  

15   effect your business model and how it effects what you do
  

16   today.
  

17               So if you don't mind, I don't see Ty but John is
  

18   here.  Welcome.  And Mary Catherine and then Don or Paul,
  

19   sorry, if you want to call up or Glenn, either one, I want to
  

20   make sure this is an open conversation, and I assume we
  

21   expect to hear some information from our consultants over at
  

22   AON as well.
  

23               So with that, let's go to each section at a time.
  

24   You know, I don't want to put the big ugly huge elephant in
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 1   the room and say we have this huge excise tax problem so we
  

 2   need to do all of these types of issues, but keep that in the
  

 3   back of your mind as we talk about what could occur.
  

 4               But the first section is on plan design and the
  

 5   first -- the first issue that is available is they revert to
  

 6   the original $1,900 individual deductible and 3,800 dollar
  

 7   family deductible.  Before we open this up for comment, I
  

 8   just want confirmation from Tina that after 2000, after the
  

 9   next plan year, this sunsets anyway because the reserves are
  

10   burning through; is that correct?
  

11               MS. GLOVER:  At the rate we're burning down --
  

12   this is Celestena Glover for the record.  At the rate we're
  

13   burning reserves now, we will not have sufficient reserves
  

14   available to pay for the entire plan year '17.
  

15               MR. HAYCOCK:  I think I misspoke.  Thank you,
  

16   Tina.  Not to say this automatically sunsets like the
  

17   state's, you know, furlough policy or freeze on merit salary
  

18   increases but this -- there may not be funds to continue this
  

19   specific one or we just get creative with something else.
  

20               With that in mind, I'll turn it back over to the
  

21   Board for discussion.
  

22               CHAIRMAN DROZDOFF:  All right.  So obviously I
  

23   don't want to rush people.  I see folks pondering.  If
  

24   there's anybody right now, this is not going to be your only
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 1   chance to speak obviously.  If there's anybody right now,
  

 2   either at the table or from AON or the Board that want to
  

 3   chime in now on these, feel free.
  

 4               Bob, then Chris, then --
  

 5               MEMBER MOORE:  I'll kick it off.  Thank you, Mr.
  

 6   Chairman.  For the record, Bob Moore.  When you talk about
  

 7   plan design change -- changes, there's virtually an infinite
  

 8   number of interpretations so this is not an all inclusive
  

 9   list.  There's an infinite, that's an exaggeration, plus a
  

10   whole bunch, how is that for technical, a whole bunch of
  

11   possibilities you could explore, not all of which are
  

12   contained herein.
  

13               And the first thing I think you want to do is ask
  

14   yourself the question why are we even discussing this and
  

15   what's the desired outcome?  That's where you want to start
  

16   this discussion is why are we talking about plan design
  

17   changes and at the end of the day, what are you trying to
  

18   accomplish?  Does it increase benefits, lower benefits?  Does
  

19   it respond to the possible excise tax?  Does it make folks
  

20   happier?  Is it -- what are we tying to accomplish?  And I
  

21   think you need to do that before you start talking about plan
  

22   design changes.  What are you trying to achieve?
  

23               CHAIRMAN DROZDOFF:  Well, I mean, I think even
  

24   that is sort of a loaded question, right?  I mean, I think
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 1   people may have different opinions.  So -- well --
  

 2               MEMBER MOORE:  Work more pay less.
  

 3               CHAIRMAN DROZDOFF:  Yeah, that's there and
  

 4   frosting and sprinkles.
  

 5               Chris?
  

 6               MEMBER COCHRAN:  Well, I actually like Bob's
  

 7   question so maybe that is a good place for us to start.  But
  

 8   in terms of looking at plan design changes, these are --
  

 9   these are potential -- these are potential options that we
  

10   would be looking at, right?  Am I correct in looking at
  

11   that --
  

12               CHAIRMAN DROZDOFF:  Yes.
  

13               MEMBER COCHRAN:  -- under this agenda item list?
  

14   I don't see any -- any inclusion here, something that, you
  

15   know, I've been interested in for a while which is also
  

16   looking potentially at point of service plans which combine
  

17   HMO's and PPO's, and maybe that is a better way to go in
  

18   terms of looking at any HMO's altogether or how we handle the
  

19   issues, particularly related to Hometown Health and the
  

20   discrepancies that we have between the two plans, Hometown
  

21   Health and Health Plan of Nevada.
  

22               So, you know -- you know, I've given this some
  

23   thought for some time.  I've been wondering because I know a
  

24   lot of policies are moving in this direction and expand the
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 1   opportunity for -- for providers under HMO's to expand the
  

 2   number of providers currently available under HMO's,
  

 3   recognizing that there's also a little bit -- potentially a
  

 4   little bit more cost to the -- to the participants in that
  

 5   plan.
  

 6               But I also want to address this issue of
  

 7   regarding to the original 1,900 dollar individual deductible
  

 8   and the family deductible and if I'm hearing Damon and
  

 9   Ms. Glover correctly on the issue that we're talking about on
  

10   the sunsetting of the money that relates to this, we're
  

11   talking about the HSA, the expanded HSA contributions,
  

12   correct?
  

13               And so -- so we are assuming that the HSA
  

14   contribution are going to revert to their original
  

15   contribution that was proposed, I guess when we initiated by
  

16   the high deductible plan a couple of years ago.
  

17               And reverting to this 1,900 dollar individual
  

18   deductible, especially in terms of recognizing that there's a
  

19   lot of uncertainty in looking at what's going to happen with
  

20   the -- with that excise tax that we've talked about, not that
  

21   that's not an important thing to be considering right now,
  

22   but when we talk about the 1,900 dollar deductible, are we
  

23   saying that, well, when that excise tax goes into effect,
  

24   we're going to increase your deductible to $1,900.  Oh, and
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 1   by the way, you're not going to have this increase in the
  

 2   HSA, so now you're going to be out an additional, potentially
  

 3   I think we are contributing an additional $400 in the HSA.
  

 4   So, you know, we think people don't like our plan now, wait
  

 5   until that happens.
  

 6               So I do like the idea that we are looking at
  

 7   these plans with the opportunity of trying to find places
  

 8   where we can make some savings where we can improve the plan.
  

 9   And so coming back to Bob's statement in terms of what is the
  

10   purpose of this, you know, I would like to hope that what
  

11   we're trying to do is to provide the best plan available to
  

12   our employees and that may even include providing a better
  

13   plan than we currently provide.
  

14               I'm not saying that that is completely feasible,
  

15   but I'm assuming that part of the goal that Damon has talked
  

16   about in looking at places where we can be saving and where
  

17   we can improve services, where we can cut costs and then
  

18   maybe we don't have to talk about drastic things like, well,
  

19   reinstating the high deductible plan from a 1,500 dollar to a
  

20   1,900 dollar deductible, you know, so looking at all of the
  

21   options that are available out there to us.
  

22               And maybe there are advantages located in a
  

23   service plan versus our current structure of HMO's.  Maybe we
  

24   need to be looking at we're offering the same plan to
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 1   everybody, you know, instead of a concierge plan.  I always
  

 2   worry about adverse selection in terms of, you know, the
  

 3   cheapest plans are going to go to the people who are the
  

 4   healthiest.  And the ones who need the most benefit are going
  

 5   to want to do the expensive plans but they are not going to
  

 6   be able to afford them.
  

 7               So having said that, that's where I'm coming
  

 8   from, but I would like to see our options expanded
  

 9   potentially.
  

10               CHAIRMAN DROZDOFF:  Well, okay.  I mean, let's --
  

11   let's be -- let's just remember a couple things.  You know,
  

12   we had presentation by AON earlier where we saw, you know,
  

13   medical inflation and drug inflation and our expected costs
  

14   to be, you know, significant double digits.  We have -- we
  

15   know for sure so that's a certainty or that's -- I shouldn't
  

16   certainty, but that's a trend or appears to be a trend.
  

17               We have used up the lion share of our reserves
  

18   and which have artificially kept rates and rates lower and
  

19   plan design stable, those have gone away.  I think it's, you
  

20   know, useful just to look at the excise tax as just something
  

21   not necessarily to design around but to be cognizant that
  

22   it's there so that as we're looking at these other options,
  

23   we would at least be able to know, well, does this make our
  

24   situation better or worse.
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 1               But, you know, your point about -- and, you know,
  

 2   I guess I get a little bit frustrated with this about if you
  

 3   think people don't like our plan now wait until they see what
  

 4   happens here.  This is a platinum level plan and so part of
  

 5   what this is all about maybe is to try to figure out ways --
  

 6   better ways for people to use this platinum level plan.
  

 7               But I think we have to be a little bit careful
  

 8   about falling victim to this -- this is not a good plan and,
  

 9   you know, we just need to keep making it richer because
  

10   that's what we have to do.  There's going to only be a
  

11   limited amount of resources.
  

12               So what this -- if you really want to get to
  

13   Bob's question or your question, Chris, is these were ideas,
  

14   certainly no exaggeration that these are the only ideas but
  

15   these are ideas that staff and their consultants came up with
  

16   that arguably could possibly effect, you know, our bottom
  

17   line and at the same point perhaps provide a better level of
  

18   service to our participants.  That's really as I see it what
  

19   we're endeavoring to start to talk about here.
  

20               Damon?
  

21               MR. HAYCOCK:  Thank you, Mr. Chairman.  I think I
  

22   blundered in teeing this up.  The idea isn't to approve these
  

23   or not approve them today and to determine the plan benefit
  

24   design for next year.
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 1               The idea is what would you like staff and our
  

 2   consultants to do to analyze and bring back hard numbers or
  

 3   as close to hard numbers as possible to show you the net
  

 4   effect on what these various options and opportunities can
  

 5   net, what they can create.
  

 6               And so it's my understanding that the intent of
  

 7   this agenda item and this homework wasn't to make a decision
  

 8   today.  That decision you will be making at the next Board
  

 9   meeting.  It is how much work do you want staff to go -- to
  

10   go do to look at something if you have an appetite for it?
  

11   And if you have zero appetite for it or if you hear from some
  

12   of our partners today to say that this is absolutely
  

13   infeasible for our model, then you have to weigh that in your
  

14   decision how much time and effort you want to go forth and to
  

15   research this and to have AON and other consultants take a
  

16   look at them.
  

17               But as an example for the first one, the 1,900
  

18   dollar individual deductible and 3,800 dollar family
  

19   deductible, we can do what we can to show you what that will
  

20   potentially look like in utilization, right?  What is that
  

21   going to show for our long term sustainability and not just
  

22   do we knee jerk an excise tax response but also do you want
  

23   to position PEBP to be in a long term sustainable platinum
  

24   slash gold level plan when it's all said and done, so you're
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 1   not constantly making difficult decisions every November.
  

 2               So, again, there's some opportunities here and
  

 3   there's some synergies here that can exist.  What I failed to
  

 4   say at the beginning, as well, is that we're not just looking
  

 5   at what we can do to the plan, but we're also looking
  

 6   entirely at our operations and where can we save funds, as
  

 7   well.  Where can we -- I'm not saying we have fat that we
  

 8   need to trim because our administrative costs are one, two,
  

 9   four percent, one percent, so we're really low.
  

10               But every dollar that we can save in the
  

11   operating cost of PEBP equals a lesser rate that then feeds
  

12   into everything else, and so we are not just looking at, hey,
  

13   let's change benefit designs and put all of this on the
  

14   participant or the employee pay center or the state subsidy,
  

15   we're also looking at making efficiencies and finding best
  

16   practices to employ so that way we have a collective approach
  

17   to managing this process and moving forward.  With that, I
  

18   have said a ton, and I will give it back to the Board.
  

19               CHAIRMAN DROZDOFF:  So I know there are planes to
  

20   catch and meetings to go to, so I am going to ask is if -- if
  

21   Jeff can weigh in, if Mary Catherine can weigh in, if Kirby
  

22   can weigh in because that way you can at least say something
  

23   on the record before you take off and we'll go back to the
  

24   Board.  I'll start with Jeff.
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 1               MEMBER GAROFALO:  So when I -- taking into
  

 2   account what was just said, when I have looked at this, I
  

 3   looked at it in a more global way, and we have this tension
  

 4   because we want to provide greater and greater benefits.  We
  

 5   want to make things more accessible for our members but we
  

 6   realize whether we want to smell the coffee or not, this tax
  

 7   unless congress amends it or does something with it, which
  

 8   may happen but is not entirely likely, because they have to
  

 9   pay for all of this stuff that they are promoting, and
  

10   there's only one way to pay for it and it's through taxes,
  

11   and this is one of the taxes that's primarily supposed to
  

12   fund the Affordable Care Act.  So I think we have to be
  

13   realistic in assuming this is going to be something we have
  

14   to face down the road.
  

15               When you talk about the richness of a plan, I
  

16   think you're talking about how much does it cost?  And that
  

17   is utilization and also the cost of what you're buying.  So
  

18   if I were to try and put two prongs together for how we would
  

19   evaluate to go forward and minimize the impact of this tax, I
  

20   would say everything that I've looked at on this list that
  

21   says making something more competitive, everything that might
  

22   make Hometown Health change their direction, everything that
  

23   might make a prescription drug benefit company reduce their
  

24   cost, everything that could tell a provider there's another
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 1   provider who will do the same thing for you for less money
  

 2   and if that means medical tourism, if that means some of the
  

 3   items that are listed under here for telemedicine or whether
  

 4   we go to something that's an alternative to Hometown Health
  

 5   in the north, whatever we have to do to increase competition
  

 6   and tell people we want your highest level service, your
  

 7   highest level product at the lowest possible cost is what we
  

 8   have to do.
  

 9               And then the second prong is utilization and that
  

10   means wellness, and we've talked about it a lot and we got --
  

11   I know we got shutdown in the legislature, but we need to do
  

12   some serious education with people who give us money and some
  

13   serious education and create a culture maybe that goes far
  

14   beyond the plan and is more about a state wide culture to be
  

15   healthier because if we reduce -- you know, and I sit here as
  

16   someone who needs to reduce quite literally, but if we reduce
  

17   health problems through getting in better shape and reducing
  

18   smoking and getting rid of diabetes and heart disease, we
  

19   will save money.  We might actually have utilization that
  

20   drops our rate low enough that we don't have to worry about
  

21   the tax.
  

22               And then the final thing I would consider after
  

23   those two prongs are considered is to try to keep us in a --
  

24   moving in a positive direction and minimizing the impact of
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 1   the taxes, I wonder what the rest of the world in terms of
  

 2   employment is doing, you know, in terms of our
  

 3   competitiveness.
  

 4               If every single Fortune 500 company is going to
  

 5   face the same thing, that's going to be reducing the richness
  

 6   of their plans, then it is not as much of a concern for us.
  

 7   Because one of the things we did to be more competitive in
  

 8   the state government to attract good people is try and
  

 9   provide a high level of benefits.  That's one of the things
  

10   we do.  And so we have to be cognizant of what everyone else
  

11   is doing just to maintain a competitiveness on top of
  

12   everything else.
  

13               Those are my thoughts and comments.
  

14               CHAIRMAN DROZDOFF:  Thanks, Jeff.
  

15               And, like I said, I don't know -- I think the
  

16   excise -- I guess, I'm perhaps naive, I think things are
  

17   going to work out on the excise tax.  That is more of I share
  

18   what we talked about earlier that, you know, it's good to be
  

19   aware of it and there's things -- if there are things that we
  

20   can do now that don't sort of impose negative -- real
  

21   negative things on our plan, that's great.  And if we -- if
  

22   we do things that have a positive effect on that just
  

23   because, that's all good too.
  

24               Like I said, for me, I agree what you said about
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 1   the richness and utilization.  I'm just going back to the
  

 2   presentation that AON gave earlier though and the fact that
  

 3   we're through -- we had no excess reserves left and that
  

 4   is -- that's sort of in and of itself a new day, and so
  

 5   that's kind of where I guess I'm focusing on, trying to look
  

 6   at some of these other things and say, all right, what will
  

 7   -- you know, perhaps reduce costs and make the plan a little
  

 8   bit more desirable.  Are there things here that we haven't
  

 9   tried before that we can try now that might have that kind of
  

10   positive effect?
  

11               Because I just really think that, you know, to
  

12   use your language, we do need to sort of sit up and smell the
  

13   coffee a little bit, and I would like to do in a way that,
  

14   again, like I said earlier, doesn't get to the point where
  

15   we're looking at plans, we're looking at rates and guns to
  

16   our head and it's like, all right, this is what we have to
  

17   do.  That's really what I'm trying avoid.
  

18               Mary Catherine?
  

19               MS. PERSON:  Thank you.  Mary Catherine Person
  

20   for the record, and I think from a benefit design
  

21   perspective, we had some conversations yesterday around this
  

22   and I think any of the items that you've identified whether
  

23   HealthSCOPE can administer those, we, in fact, can administer
  

24   all of those.
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 1               I think a couple of things though that we would
  

 2   suggest if you were to consider something like, something
  

 3   different on MRI's and CT's, maybe actually make that an
  

 4   incentive so encourage people to use cost effective providers
  

 5   but in doing so use -- make it so that the co-insurance is
  

 6   waived versus making it a higher deductible, so changing some
  

 7   of the processes and philosophies around some of those
  

 8   things.  It's a slide preventative benefit.  It would save
  

 9   you some dollars and clearly actuaries are better at those
  

10   things.
  

11               But from telemedicine perspective, we can
  

12   incorporate some of those items, as well, into the CDHP.  We
  

13   talked a lot about second opinions and preference sensitive
  

14   coaching.  Those are areas where certainly AON is the expert,
  

15   but we do have a lot of clients who we are saving a lot of
  

16   money by working through some of those processes, and those
  

17   are not punitive processes for your members, but it's giving
  

18   them access to information to help them better utilize the
  

19   benefit they have and to utilize the benefit in a way that is
  

20   most cost effective for both them, as well as the benefit
  

21   plan.
  

22               I think, as well, as far as the network is
  

23   concerned, and I spoke with Ty about this earlier, you know,
  

24   we feel like you could do a narrow network, if that's the
                 CAPITOL REPORTERS (775)882-5322

200



 1   direction you want to go.  And even to Chris' point earlier,
  

 2   you could do a point of service plan.  You could actually
  

 3   have two different plans within the CDHP program, one with a
  

 4   narrow network and one with your broader network and have
  

 5   different pricing there.
  

 6               And we also have discussed some items around
  

 7   medical tourism which I really think for you guys more it's
  

 8   driving people to the most cost effective provider in the
  

 9   state of Nevada, and you have a lot of those for a lot of
  

10   these basic services, like hip and knee replacements and
  

11   things of that nature.  And so how can we drive those in the
  

12   most cost effective manner?  How can we get people to utilize
  

13   the Health Spark product on your website to identify what
  

14   things cost?  And then how can we really impact that overall
  

15   cost of care as well?
  

16               So these are a lot of those things that we can do
  

17   and certainly if you decide to pursue those, and those are
  

18   all things that we can input numbers to as well.
  

19               CHAIRMAN DROZDOFF:  Thank you.
  

20               Kirby?
  

21               MS. BOSLEY:  Thank you.  For the record, Kirby
  

22   Bosley.  Just to back up a little bit and, Jeff, you started
  

23   to talk about this is I want to say two or three meetings
  

24   ago, we went through the whole universe of what companies are
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 1   doing not only in anticipation of the excise tax but just to
  

 2   manage future health care cost increases and health of the
  

 3   population.  So the background here was to take that universe
  

 4   and then work with staff, maybe narrow it down what's
  

 5   workable, what we think might work in your world here given,
  

 6   you know, the dynamic of the medical market place here in
  

 7   Nevada in particular.
  

 8               So that was prompted not necessarily by the
  

 9   excise tax.  That whole discussion was prompted by those
  

10   deductible rollbacks which were conscious and deliberate to
  

11   deplete the reserves of very conscious decisions but with the
  

12   knowledge that there would be a day of reckoning, so that's
  

13   what prompted this investigation in the first place.
  

14               These ideas that we have here, you're right, Bob,
  

15   they are not at all exhaustive, obviously.  If we have some
  

16   more to add, that would be great.  The concept here is, as
  

17   Damon mentioned, let's get some ideas of what you're
  

18   interested in quantifying or learning more about, and then we
  

19   can come back with some more information.  There are a number
  

20   of things on these pages that you can't do for July 1, '16,
  

21   right?  You're going to take a little more work and maybe
  

22   it's '17, maybe it's even '18, but that's what we come back
  

23   to with some feasibility.
  

24               So this isn't the whole universe.  If we have
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 1   some other things, maybe it's point of service plans you want
  

 2   to consider, we can absolutely do that too.
  

 3               What we're thinking was when we get your
  

 4   interest, then we can come back to the Board with a calendar
  

 5   of when you'll see these things and when the likely
  

 6   feasibility is and what your vendor partners can do as well.
  

 7               I think that's it.
  

 8               CHAIRMAN DROZDOFF:  Yes, that's a good recap.  I
  

 9   mean, that's really, again, where we are now is trying to get
  

10   a sense of what any of these things or if they are not on the
  

11   list, that's fine too, but what you're interested in
  

12   pursuing, asking staff and our consultants to dig a little
  

13   bit deeper on them, not -- recognizing that, you know, we
  

14   probably can't go deeper on everything, so I think we're
  

15   trying to get a sense from, you know, if there's a consensus
  

16   on the Board that we want to go do this or we want to go do
  

17   that, that's kind of where that would be great because then
  

18   we can provide some direction.
  

19               Go ahead, Judy.
  

20               MEMBER SAIZ:  Okay.  My want, my want list is I
  

21   would like to see and I wanted to say this for a couple of
  

22   meetings now, I need to see a cost analysis of where -- I
  

23   know people are going to cringe when I say this, provide a
  

24   policy for the whole population, our active, non Medicare
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 1   retirees are on high deductible plan, just say no HMO's, just
  

 2   straight PPO plan.  I like to see some sort of cost analysis,
  

 3   how much we would save if that were the case.
  

 4               I would love to see, and just throw a couple of
  

 5   things here, I would love to see a real and I see that real
  

 6   in quotes statewide, HMO, same benefits throughout the state,
  

 7   one rate, not necessarily blended, an HMO, I'm hoping we go
  

 8   out to bid.  The RFP is out there now.  I'm hoping that some
  

 9   company will bid and be able to do that.  If not, perhaps we
  

10   offer two statewide.  You have a statewide one and then maybe
  

11   you have the other one.  Maybe where the one HMO can't go,
  

12   the other HMO would be there.
  

13               We talked about self-funding the HMO, I know
  

14   that's a thought.  I think what I really want to see is that
  

15   cost analysis of everyone were on the PPO plan, and I love
  

16   the idea of two plans.  You see this a lot, a base plan and
  

17   then maybe, you know, buy a plan.  We've done that in the
  

18   past, but maybe in the more narrow network and in your
  

19   regular network and what would that look like if everyone --
  

20   if they were all on the high deductible plan.
  

21               It's a really good plan.  Everyone is calling it
  

22   a platinum plan.  I know it's platinum to gold, like Damon
  

23   said.  It is a good plan.  So that's what I would like to
  

24   see.  We know -- it's obvious we have Hometown that is so
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 1   much higher in costs, and I feel we need to do something
  

 2   about that.  So this is one -- one thing I would like to see,
  

 3   okay.  That's it.  I think that's it.
  

 4               CHAIRMAN DROZDOFF:  All right.  Anyone else want
  

 5   to weigh in?  Jim?
  

 6               MR. WELLS:  Thank you, Mr. Chairman.  Jim Wells
  

 7   for the record.  As far as number one, the talk of reverting
  

 8   to the 1,900 to 3,800 dollar deductible, it isn't just the
  

 9   excise tax.  That was a conscious decision by the Board to
  

10   buy down reserves.  That is not something that is built in to
  

11   the state's budget to pay for.  And if the Board wants to
  

12   continue these 1,500 and 3,000 dollar deductibles, that is
  

13   going to have to be an enhancement in the Board's request to
  

14   the budget office and to the legislature, and we'll come
  

15   along the lines with all of the other enhancement requests,
  

16   and so this isn't really just about the Affordable Care Act
  

17   taxes.
  

18               CHAIRMAN DROZDOFF:  No, that's right.  Plus,
  

19   factoring in the rising costs.  And our experience, again,
  

20   based on what AON presented earlier, you've got -- you've got
  

21   some challenges, some opportunities.
  

22               Anybody else want to weigh in?
  

23               MEMBER COCHRAN:  This is Chris again, Chris
  

24   Cochran, if I can.
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 1               CHAIRMAN DROZDOFF:  Yeah.
  

 2               MEMBER COCHRAN:  Is it possible also to be
  

 3   looking at types of incentives that say Medicare might be
  

 4   using in terms of hospitalization to help control our costs,
  

 5   value based, you know, readmissions, et cetera?  That might
  

 6   be something that we would want to consider.
  

 7               I would like to see a point of service plan on
  

 8   there, but I would like to see other incentives that we can
  

 9   use to be included in this, either incentive to providers
  

10   maybe that paid more for doing a good job the first time
  

11   versus having to see a patient over and over again.
  

12               MR. HAYCOCK:  For the record, Damon Haycock.  I
  

13   think what would assist staff at PEBP the most is does the
  

14   Board have an appetite, I'm going to use this term, so I'm
  

15   not putting words in your mouth, radical plan changes, i.e.
  

16   we're going to get rid of HMO's, throw everyone on the CDHP.
  

17   We're going to develop a three tier CDHP.  We're going to
  

18   turn all HMO's to point of service plans, and I say those are
  

19   radical because people aren't quite used to them today and
  

20   it's not that they can't be done, but there's a time factor.
  

21               There's some of these things on this list I think
  

22   that Kirby mentioned that she was alluding to that could be
  

23   done quicker and they are still kind of small, small changes,
  

24   and I'm not advocating small over big.  I just know that
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 1   usually when you present a normal human being with a big
  

 2   change, it frightens them.  If you do smaller changes, they
  

 3   are easier to swallow.
  

 4               I know at least from my conversations with Kirby
  

 5   and with Mary Catherine yesterday that there's some things we
  

 6   can look at to implement for 2017, and we can definitely come
  

 7   back and quantify those.  That's the plan design that reverts
  

 8   the deductibles.  That is implementing either higher
  

 9   deductibles or doing a co-insurance incentive, as Mary
  

10   Catherine mentioned, for MRI's and CT's.
  

11               That's also telemedicine, and if it pleases the
  

12   Board, I can have a vendor to come out and describe the
  

13   benefits of telemedicine and how it saves costs and it
  

14   doesn't necessarily become a cost to PEBP as far as
  

15   contractual processes, and I can have someone out here at the
  

16   November Board meeting to walk through that process if it
  

17   please the Board.
  

18               There's also enhanced prior authorization for
  

19   specialty medication, you know, that's one of the things that
  

20   collectively our three entities believe could be implemented,
  

21   and that one really should be implemented because of the
  

22   rising costs of those specialty drugs.  And then second
  

23   opinion doctors, and it's my understanding that that's
  

24   primarily for musculoskeletal type of services to help, you
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 1   know, are certain things, what is it called when it's not
  

 2   required, elective, so are certain things elective and does
  

 3   the individual, does the patient recognize all of the
  

 4   ramifications of having this elective surgery, all of the
  

 5   physical therapy, recovery time, the out of work time, all of
  

 6   these types of things that may be a second opinion may be
  

 7   able to assist them.
  

 8               And please, Mary Catherine, or, Kirby, to chime
  

 9   in if I'm getting this wrong, but our understanding or at
  

10   least my understanding after the discussions yesterday, those
  

11   are relatively simple things that could be put into place
  

12   immediately, i.e. for July 1, and the rest of these things
  

13   all have merit and should be quantified but even if we
  

14   quantified them by November, does the Board want to make
  

15   these massive, I think that's unfair, but these large changes
  

16   to the total program itself, and I will turn that over to the
  

17   Board.
  

18               CHAIRMAN DROZDOFF:  All right.  Anyone else?
  

19   Jim?
  

20               MR. WELLS:  Thank you, Mr. Chairman.  Again, for
  

21   the record, Jim Wells.  You know, I don't know that we should
  

22   be contemplating, at least at this point, for 2016, July 2nd,
  

23   2016 any of these substantive plan design changes, like
  

24   getting rid of HMO's, self-funding.  I think that those are
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 1   longer term discussions.
  

 2               I think where we need to be looking at are the G
  

 3   and C, what kind of resources and narrow network options can
  

 4   we provide that will actually reduce our cost because I think
  

 5   everything I heard from Dr. Cryer this morning, our unit
  

 6   costs are problematic and so should we be looking at
  

 7   something that will assist us in doing something about unit
  

 8   cost.
  

 9               I think we need to bring something back to the
  

10   Board in November that addresses similar to when we brought
  

11   down the deductible how much we would save by increasing it
  

12   in 800 dollar increments back up to the $1,900, just almost
  

13   more so the Board can see what the impact is going to be as
  

14   opposed to just approving going back to the 1,900 dollar
  

15   deductible but seeing what that cost is.
  

16               And then I think what -- then some of these other
  

17   more long term plan design things, like do we get rid of the
  

18   HMO and replace it with a point of service or one of those
  

19   other types of big changes that we plan on having staff bring
  

20   those back in the spring and let's talk about those well in
  

21   advance of the plan design setting for next fall.
  

22               CHAIRMAN DROZDOFF:  What do folks think about
  

23   that?  Judy?
  

24               MEMBER SAIZ:  Excuse me, I was thinking the
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 1   purpose of this was so we could get some of this information
  

 2   ahead of time.
  

 3               CHAIRMAN DROZDOFF:  Uh-huh.
  

 4               MEMBER SAIZ:  That was our workshop.  That was
  

 5   our homework, so I personally would still like to see that
  

 6   cost analysis.
  

 7               CHAIRMAN DROZDOFF:  Yeah, I don't know that the
  

 8   two are mutually exclusive.  I think what he was saying we
  

 9   can do that, but we should with an eye towards not
  

10   necessarily turning it into some action for this year.
  

11               MEMBER SAIZ:  Right, but that's what we're doing,
  

12   right, just to get ideas for the future?
  

13               CHAIRMAN DROZDOFF:  I think we're sort of doing
  

14   both.  I mean, I think there is a temporal element to this.
  

15   There's stuff that you can do -- we have rates to set.  We
  

16   have a plan to design.  You have to do that, but -- but we
  

17   can also be a little bit forward thinking in terms of, you
  

18   know, are there sort of grander plans or other things that we
  

19   can work towards, you know, in a longer term setting.
  

20               Bob?
  

21               MEMBER MOORE:  Thank you, Mr. Chairman.  For the
  

22   record, Bob Moore.  Maybe it's perfect to take stock of the
  

23   things we do know.  We made some significant plan design
  

24   changes last year, the purpose of which was to burn down
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 1   unrestricted surplus, and we're doing that successfully.  And
  

 2   if I've heard Tina correctly, that train is stuck in the
  

 3   station, so that's -- we're burning that down at about
  

 4   32 million dollars a year, plus or minus.  So the minute
  

 5   that's burned, you need to cut your benefits by 32 million
  

 6   dollars because that pot of gold is gone, so we know that.
  

 7               The second we know is there's a significant cost
  

 8   difference between a consumer driven health plan and HMO's,
  

 9   we know that, so let's talk about that.  We also know that
  

10   the -- I'm not going to suggest this, the largest, but
  

11   certainly one of the largest bones of contention with a
  

12   Consumer Driven Health Plan is I need to pay my deductible
  

13   before I could get my Lipitor or my whatever.  So the
  

14   prescription drugs and Consumer Driven Health Plan are
  

15   problematic.  Those are things we do know, and there's
  

16   probably a couple of more things we know that we could -- we
  

17   could use as a blueprint to move forward with our -- whatever
  

18   we decide to do.
  

19               But the first and most important thing is we've
  

20   burned through that 32 million dollars of unrestricted
  

21   surplus, so you need to make plan design changes in the 30,
  

22   well, throw some inflation in there, 30 plus million dollar
  

23   range just to stay even.
  

24               MEMBER ANDREWS:  Mr. Chairman?
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 1               CHAIRMAN DROZDOFF:  Go ahead, Ana.
  

 2               MEMBER ANDREWS:  Ana Andrews for the record.  I
  

 3   would like to see the available networks for the state what
  

 4   we have out there, what breaks can they give us, what
  

 5   discounts.  Earlier, I think it was Mary Catherine that was
  

 6   talking about having a narrow network versus a wide network
  

 7   and for the consumers to be able to, like, let's say I have
  

 8   to go have an MRI that I go take a look and see if I go to my
  

 9   narrow network, how much is that going to cost versus the
  

10   wide network?
  

11               And I know that we should be able to get
  

12   discounts.  We should be able to get a list of the networks
  

13   that are available out there, that we're not limiting
  

14   ourselves to using just one network.
  

15               MR. HAYCOCK:  For the record, Damon Haycock.  I
  

16   think with everything that I've heard here today that we
  

17   can -- we can feasibly explore all of it, and I'm looking at
  

18   our friends over at AON going to be owning these work orders,
  

19   but I'm seeing some heads nod up and down.  I think I've
  

20   asked them to do some other stuff as well because I don't
  

21   believe in leaving any -- any stone unturned, and so I want
  

22   to make sure that I can bring back some other creative
  

23   solutions that we may not have talked about today.
  

24               I'm an analysis junkie and so as long as I can
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 1   hear and learn what the opportunities are out there, I think
  

 2   that if you have an appetite to hear them, we will definitely
  

 3   bring them to the Board and you can make decisions where you
  

 4   can do substantive type of plan benefit plan changes or just
  

 5   those small course corrections.  But from what Mr. Moore
  

 6   says, that's basic math.  It makes complete sense.  You're
  

 7   spending money that's running out, and you need to fill that
  

 8   hole.
  

 9               CHAIRMAN DROZDOFF:  What about Judy's request?
  

10               MR. HAYCOCK:  And Judy's request about the cost
  

11   analysis for the CDHP, if everybody is put on that, I've
  

12   already tasked AON to do that.  They are aware so that was
  

13   going to happen regardless, so your request will be met.
  

14               CHAIRMAN DROZDOFF:  Do you have anything you want
  

15   to say?
  

16               MR. DOLAN:  Dennis Paul Dolan with Health Plan of
  

17   Nevada for the record.  I just wanted to comment or try to
  

18   comment about the HMRP has just been released.  We're
  

19   obviously both of us working on that if we were to and we are
  

20   discussing eternally some creative options to propose along
  

21   with our status quo renewal, we're talking about that
  

22   internally at this point, but I did want to mention that if
  

23   we were to look at a state wide quote or some creative
  

24   alternatives to what is there now with our design, we would
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 1   need some additional information that wasn't provided in the
  

 2   RFP census and claim information were possible north versus
  

 3   south, so I did put those requests in to purchasing already.
  

 4               CHAIRMAN DROZDOFF:  John, anything you want to
  

 5   add?
  

 6               MR. HAGER:  For the record, John Hager, director
  

 7   of planning performance at Hometown Health.  So there's a lot
  

 8   of options here about getting rid of Hometown Health, and I
  

 9   realize that the premiums are high compared to the other
  

10   plans.  Great day for Ty to leave in the middle of the Board
  

11   meeting.
  

12               I would like to -- as difficult as a period of
  

13   time that it was, March of 2010, there was consideration by
  

14   this Board to remove Hometown Health as a northern Nevada HMO
  

15   and to remove all of the northern Nevada participants onto
  

16   the PPO, and Mr. Nimmer (phonetic) and Mr. Kindy's analysis
  

17   indicated that it would cost PEBP $12,000,000 to do so,
  

18   $12,000,000 beyond the premiums that they were paying us.
  

19               Now, I'm sure those numbers have changed, and we
  

20   are excited to see the analysis that AON is going to provide
  

21   PEBP.  I hope that would be made public and made available to
  

22   the -- to the HMO's, as well, that would be very interesting.
  

23   My understanding is there was a discussion this morning about
  

24   breaking out the self-funded cost between north and south.  I
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 1   assume on the same lines as our HMO's are drawn so we hope to
  

 2   see that if that's correct.
  

 3               We are in the middle of an RFP process.  We have
  

 4   requested the same thing that Mr. Dolan has requested.  I
  

 5   think you will see a lot of very creative options of all of
  

 6   the proposing bidders, and so I hope you can wait to make
  

 7   some of these decisions until after that RFP process is
  

 8   completed.
  

 9               CHAIRMAN DROZDOFF:  That's a good point too.
  

10   We've got to go back to AON.
  

11               Tim, did you say you wanted to add something or
  

12   are you joking about that?
  

13               MR. TIM:  Thank you, Mr. Chair.  One thing I did
  

14   want to add when we talk about the exhausting of the reserves
  

15   and having to make up that gap, we also need to consider that
  

16   trend will play a factor here as well.  So it isn't just the
  

17   35 million dollars a year.  It's also the trend on the entire
  

18   group that we need to consider when we look at our options.
  

19   I just did not want to pile on bad news.
  

20               CHAIRMAN DROZDOFF:  I felt I already said that,
  

21   but I appreciate -- I appreciate you saying it nicer.
  

22               Anyone else?
  

23               As I said, this was -- this is not the only point
  

24   in time.  I hope maybe we're -- you pick the story.
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 1   Hopefully we're dialing in on things that we want to look at
  

 2   in 2016 and things we want to look at beyond.  I would say
  

 3   that that --
  

 4               MEMBER GARCIA:  This is Rosalie.  I have a
  

 5   question.
  

 6               CHAIRMAN DROZDOFF:  Go ahead, Rosalie.
  

 7               MEMBER GARCIA:  I'm sorry, a little time delay
  

 8   here.  I have a historical question that probably Jacque can
  

 9   help me with and 30 years ago, Jacque.
  

10               MEMBER EWING-TAYLOR:  I haven't been on the Board
  

11   that long.
  

12               MEMBER MOORE:  Before there was dirt.
  

13               MEMBER EWING-TAYLOR:  It does seem like it some
  

14   days.
  

15               MEMBER GARCIA:  Before we went, there was a time
  

16   when we were not engaged with an HMO, correct?
  

17               MEMBER EWING-TAYLOR:  I can truly say I was not
  

18   on the Board then.  I'm assume there is because people around
  

19   me are saying, yes, there was a time when we didn't have an
  

20   HMO.
  

21               MEMBER ANDREWS:  Yeah.
  

22               MEMBER EWING-TAYLOR:  But when I came on the
  

23   Board, we did.
  

24               MEMBER GARCIA:  Okay.  As I recall, when I began
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 1   my employment so long ago, there was not an HMO and we had at
  

 2   that time had one single policy state wide and we also went
  

 3   to move to the self-funded at that time.  So I do know that
  

 4   it's possible for all of the state employees to be under one
  

 5   policy, even if it's just the PPO.
  

 6               So I would like that alternative to -- for us to
  

 7   also consider not only what if everybody was on an HMO but
  

 8   what if everybody was, as you said that's been mentioned
  

 9   before, was on a PPO plan, even if we have a two tiered PPO
  

10   plan?
  

11               My other question is with regard to the RFP for
  

12   the HMO's and that is how do we -- once an RFP or a proposal
  

13   comes in, what is the process for negotiating the rates, the
  

14   presented rates for the cost rather?
  

15               MR. HAYCOCK:  So I can take that one.  For the
  

16   record, Damon Haycock.  The standard process for request for
  

17   proposals is once bids are provided back to the agency, then
  

18   the RFP committee then convenes and grades them and they
  

19   grade them on a multitude of factors that were predetermined
  

20   before the RFP hit the street.
  

21               Then they select the top candidate based on those
  

22   ratings or if there is multiple candidates because you want
  

23   to do multiple contracts, they pick the multiple ones and
  

24   then they -- I believe, they send us a notice of intent to
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 1   contract.  I could be wrong on that part, but I know
  

 2   negotiations then begin and sometimes, and I hate to say
  

 3   this, but I've seen contracts that completely flip from what
  

 4   the RFP said to what the negotiations come out with based on
  

 5   current -- Dennis is probably going to shake his head and say
  

 6   don't say that.
  

 7               I would imagine there is some negotiating room on
  

 8   how these deliverables are met and especially when people
  

 9   provide creative solutions that are part of their RFP bid.
  

10   And so once those come in and there is a cost proposal,
  

11   that's part of it, would be their portion of the rates, then
  

12   that is also something that gets rated, gets evaluated by the
  

13   committee and is taken into effect and then again
  

14   negotiations can drive those down or up based on what
  

15   deliverables are asked of the RFP candidates.
  

16               Does that make sense?
  

17               MEMBER GARCIA:  Yes, so we do pursue a vested
  

18   fund?
  

19               MR. HAYCOCK:  Damon Haycock here for the record.
  

20   I haven't done this yet, but I sure hope we do, and I'm
  

21   looking across the table here at my counterparts and I
  

22   believe that is correct.
  

23               MEMBER SAIZ:  Thank you very much.
  

24               CHAIRMAN DROZDOFF:  Judy?
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 1               MEMBER SAIZ:  Just a quick comment.  We had a
  

 2   PPO, just one PPO plan.  We also had two networks so that up
  

 3   here in the north, people had access to the Saint Mary's and
  

 4   to the Renown and to the Northern Nevada.  Vegas, they had
  

 5   access to most of, maybe all of the hospitals at that point.
  

 6   Just a comment.
  

 7               CHAIRMAN DROZDOFF:  Anybody have anything else to
  

 8   say?
  

 9               Damon, was this remote for you?
  

10               MR. HAYCOCK:  Yes.  Thank you, Mr. Chairman, it
  

11   was, it echoes a lot of the thoughts and ideas that staff and
  

12   our consultant and our partners have already brought to the
  

13   table.  So what this really does at least for me, I'll speak
  

14   personally, is it confirms we are all heading in the same
  

15   direction.  We're on the same page, and that we need to go
  

16   back and quantify some of these things or if not all of these
  

17   things for the Board.
  

18               The timing, that's going to be critical, and so
  

19   what I'm on the hook for right now is to give Judy what she's
  

20   asked for, the CDHP analysis and a single and double tier, I
  

21   believe, is what we asked AON.  We have to write-up the work
  

22   order when we get back.  But also, you know, some of these
  

23   other issues we need to give the opportunity.  It's like what
  

24   Mr. Wells said about tiering up the rollback on the
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 1   individuals' deductibles, I think we can do that, as well,
  

 2   and so that's another layer of information, and hopefully it
  

 3   gives you more options as a Board to decide do you want to
  

 4   take a little bit back instead of a lot bit back and how you
  

 5   want to do with that.
  

 6               And then, of course, the whole network thing
  

 7   seems to be very important, which it should be.  We can go
  

 8   back and look.  I don't know off the top of my head what we
  

 9   are contractually obligated to until what day.  It doesn't
  

10   mean we can't look to implement changes as to that contract
  

11   either comes of age or if we elect to use its termination
  

12   clause.
  

13               So with that, it's been greatly helpful, and I
  

14   think we have our marching orders.  Thank you.
  

15               CHAIRMAN DROZDOFF:  Okay.  One last ditch effort
  

16   if anybody wants to say anything on 12.  Other than that,
  

17   we'll move on.
  

18               You couldn't help yourself.
  

19               MEMBER MOORE:  Yeah, I couldn't help myself.  If
  

20   I was struck with divine inspiration tonight on a plan design
  

21   change, would it be appropriate or inappropriate to
  

22   communicate that to Damon?
  

23               CHAIRMAN DROZDOFF:  I think it would be
  

24   appropriate.
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 1               MEMBER MOORE:  Thank you.
  

 2               CHAIRMAN DROZDOFF:  All right.  So where we're at
  

 3   left is the consent agenda.  I know I heard a couple of folks
  

 4   who may have an interest here.  I'm trying to figure out
  

 5   whether we're going to take a break.  I mean, if we're at a
  

 6   point where there probably isn't much left in terms of things
  

 7   coming off the consent agenda assuming the court reporter is
  

 8   okay, I would be inclined to push through.
  

 9               But if folks want to take off, I probably say
  

10   let's take a ten minute break, let folks take off, especially
  

11   the AON folks need to catch a plane and come back and pick
  

12   the ones we want.
  

13               So I'm going to 13, but I guess I'm trying to
  

14   find out if there's folks that want items off of the consent
  

15   agenda.
  

16               MEMBER MOORE:  Mr. Chairman, I would move for
  

17   approval of the consent agenda.
  

18               MEMBER EWING-TAYLOR:  Second.
  

19               MR. WELLS:  Mr. Chairman, I do need you to pull
  

20   off 13.1 because I was not here, and I'm going to abstain
  

21   from voting on the minutes.
  

22               CHAIRMAN DROZDOFF:  All right.  That's fair
  

23   enough.
  

24               Anything else?
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 1               MEMBER SAIZ:  Mine is just a comment.  We don't
  

 2   need to pull anything out.  Let me find it really quick.  It
  

 3   was on that 13.3.5, communications section, I just want to
  

 4   say I think it's an excellent idea to give the other state
  

 5   employees involved and, I guess, state employee benefits
  

 6   advisory committee, and I think that's an excellent idea,
  

 7   including university system, including everyone into that
  

 8   plan 12348.
  

 9               CHAIRMAN DROZDOFF:  Yeah, that's right, I think
  

10   it is.
  

11               Okay.  So, Bob, we have a motion and a second but
  

12   I guess would you -- would you take that friendly amendment
  

13   to take 13.1 off?
  

14               MEMBER MOORE:  Yes, Mr. Chairman.
  

15               CHAIRMAN DROZDOFF:  And is that good with the
  

16   second?
  

17               MEMBER MOORE:  Yes.
  

18               CHAIRMAN DROZDOFF:  All right.  So for -- we'll
  

19   take a vote on the consent agenda, all items, except 13.1.
  

20   All those in favor, please say aye.
  

21               (Majority of the vote carries the motion.)
  

22               CHAIRMAN DROZDOFF:  Any opposed?  Any abstain?
  

23   Motion carries.
  

24               All right.  So let's go to 13.1.  We know we're
                 CAPITOL REPORTERS (775)882-5322

222



 1   going to have one abstention.
  

 2               Any comments on the minutes or take a motion?
  

 3               MEMBER ANDREWS:  Mr. Chair, Ana Andrews for the
  

 4   record.  I make a motion to approve the minutes of the
  

 5   meeting held on July 16, 2015.
  

 6               CHAIRMAN DROZDOFF:  Thank you, Ana.
  

 7               Is there a second?
  

 8               MEMBER MOORE:  Second.
  

 9               CHAIRMAN DROZDOFF:  There's a second from Bob.
  

10               Any further discussion?  Seeing none, all those
  

11   in favor say aye.
  

12               (Majority of the vote carries the motion.)
  

13               CHAIRMAN DROZDOFF:  Any opposed?  Anybody
  

14   abstain?
  

15               MR. WELLS:  Yes.
  

16               CHAIRMAN DROZDOFF:  Show Jim Wells abstaining.
  

17               All right.  Let's go quickly to Agenda Item 14
  

18   and then we'll go to public comment.
  

19               MR. HAYCOCK:  For the record, Damon Haycock.
  

20   Item 14, of course, is just to give the Board an opportunity
  

21   to discuss possible action regarding dates, times and agenda
  

22   items for future meetings.  This is your opportunity to say,
  

23   hey, we don't appear to have a Board meeting in October, but
  

24   we really need to talk about X.
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 1               There was an updated 2015 yearend PEBP Board
  

 2   meeting calendar, I believe, was circulated and as of today,
  

 3   we do not have a scheduled Board meeting in October.  Our
  

 4   next scheduled Board meeting is supposed to be November 19th,
  

 5   and there's a list of topics that are tentative, as well as
  

 6   the rest of the calendar where you actually asked to tie in
  

 7   tasks with timing, and I think this does it very well.
  

 8               If you have any specifics that you want us to
  

 9   bring based on today's Board agenda or excuse me, today's
  

10   Board meeting information, we can add it to or we can take
  

11   away but it's up to the Board to decide if we want to meet
  

12   next or continue with the November meeting, and then here's
  

13   your opportunity to add, delete or change items.
  

14               CHAIRMAN DROZDOFF:  Anybody interested in adding
  

15   a meeting or are we good with November 19th with the -- we
  

16   added a couple today, but I don't think -- Kari, I don't
  

17   think that's going to be too difficult to accommodate, right?
  

18               So essentially, again, we don't need a motion for
  

19   this unless people want to change.  Otherwise, we'll plan on
  

20   having the meeting on November 19th with the items identified
  

21   on the calendar, as well as the couple that we added today.
  

22               MEMBER ANDREWS:  Mr. Chairman?
  

23               CHAIRMAN DROZDOFF:  Yes, Ana.
  

24               MEMBER ANDREWS:  Ana Andrews for the record.  My
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 1   question is are we having the meeting in Vegas?  Are we all
  

 2   traveling to Vegas?
  

 3               CHAIRMAN DROZDOFF:  Is that what the calendar
  

 4   says?
  

 5               MR. HAYCOCK:  Yeah, for the record, Damon
  

 6   Haycock.  That's what the current calendar says.  I have a
  

 7   meeting with Chairman Drozdoff tomorrow, and I would love to
  

 8   revisit this idea but as it stands today, yes.
  

 9               CHAIRMAN DROZDOFF:  Yeah, my guess is we're going
  

10   to probably see if we can change that.  I think, as Damon
  

11   said, I've got -- I mean, I could do it in Vegas.  I've
  

12   actually -- as Jim knows, I have a cabinet meeting on the
  

13   19th so that would prove to be difficult to do in Vegas.
  

14               MEMBER SAIZ:  I have to call in.  Let's change
  

15   the date.
  

16               CHAIRMAN DROZDOFF:  Well, we have a little bit of
  

17   time.  I mean, let's -- for now, like I said, I don't want to
  

18   break out calendars.  For now, let's say the meeting is for
  

19   the 19th.  Most likely it will be in Carson City.  If people
  

20   have conflicts with that date, please get a hold of Damon and
  

21   we'll see if we can accommodate it.
  

22               All right.  Now we'll move to public comment.
  

23               Whenever we're ready, Marlene.
  

24               MS. LOCKARD:  Thank you Mr. Chair.  My name is
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 1   Marlene Lockard, and I'm representing the retired public
  

 2   employees of Nevada.  I just wanted to comment and publicly
  

 3   thank PEBP for implementing the two new customer service
  

 4   items.  The first being asking Nancy and her colleague to
  

 5   travel throughout Nevada offering information and
  

 6   explanations and education to various seniors across the
  

 7   state and coordinating with RPEN to attend chapter meetings
  

 8   throughout the state.  That is very much appreciated, and we
  

 9   want to thank the PEBP staff for that.
  

10               We also, as you know, and it has been an issue of
  

11   ongoing frustration for us that having permanent Towers
  

12   Watson staff in the state was not included in the RFP process
  

13   as we had hoped it would be.  And so we are very very
  

14   appreciative of the pilot project being implemented in
  

15   southern Nevada and Henderson and having one day available a
  

16   month.
  

17               I think that you can see without a mass
  

18   notification and that the dates are already filling up for
  

19   the first day and that's without it being on RPEN's website
  

20   or anything else how important it is to our members, and we
  

21   just want to say thank you.  I appreciate it.
  

22               CHAIRMAN DROZDOFF:  Thanks very much, Marlene.  I
  

23   appreciate it.  It's always nice to get feedback,
  

24   constructive or -- but certainly appreciate it.
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 1               Priscilla?
  

 2               MS. MALONEY:  Good afternoon to the committee.
  

 3   Priscilla Maloney with the ASCME retiree chapter and I too
  

 4   want to borrow from Marlene's expertise and experience and
  

 5   we're very happy about that, and I can tell you we have a
  

 6   very modest outreach program where -- but I'm kind of in
  

 7   charge of ramping that up.  So we will try to put information
  

 8   -- if there is a link to the -- in the PEBP website to the
  

 9   pilot program information, I'll be sure and incorporate that
  

10   link to -- that's what I am trying to do during the session I
  

11   started that once a week, and now it's going to be monthly
  

12   retiree updates.
  

13               And then one second thing, just to bring up, as
  

14   far as scheduling the meetings go, I just would like to make
  

15   a pitch for at least consideration that at one time in the
  

16   last couple of years we had four PERS on one day and then
  

17   PEBP on the next, always on that same week.  Right now for
  

18   the rest of the year and it just can't be helped, of course,
  

19   but PERS, for instance, they skip a month once in a great
  

20   while but right now, like for instance, November 19th, you're
  

21   both going to be meeting.
  

22               CHAIRMAN DROZDOFF:  On the same day?
  

23               MS. MALONEY:  Yeah, it is what it is but going
  

24   forward, maybe just to throw that out there that for 2016
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 1   dates to consider for those of us who represent these groups,
  

 2   it -- you know, we sure would appreciate it if that was not
  

 3   the case.
  

 4               CHAIRMAN DROZDOFF:  Understandably so.
  

 5               Kari, would you try to track down the PERS
  

 6   calendar for as long as they have one?
  

 7               MS. PEDROZA:  I absolutely will.
  

 8               MS. MALONEY:  Thank you very much.
  

 9               CHAIRMAN DROZDOFF:  I think they stole our date.
  

10               MS. MALONEY:  Who knows.  Thank you.
  

11               CHAIRMAN DROZDOFF:  Yes, Peggy.
  

12               MS. BOWEN:  My name and my words for the record,
  

13   my name is Peggy Lear Bowen.  First, thank you for all that
  

14   you've done.  I have about five minutes that I will cover
  

15   very quickly.
  

16               Quite some time ago when we talked about the
  

17   legislative direction about keeping the orphans or the non
  

18   state retirees, whichever you would like to call them,
  

19   separate that the indication was separate for accountability
  

20   only, how much were these non state retirees actually costing
  

21   the state of Nevada.  From there, it went to interpretation
  

22   and thank you for the changes you went for today in making a
  

23   permanent regulation so that the benefits are equal,
  

24   equitable and comparable.
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 1               But I want to make another suggestion.  I didn't
  

 2   see anything in the legislation that said as far as
  

 3   deductibles or anything else that we should be -- everything
  

 4   should be equitable, equal and comparable, and so I don't
  

 5   want us to go to now to what it's going to cost the non state
  

 6   retirees in another category.  We are only to be separate, to
  

 7   my knowledge, and I'm only a retired teacher and not an
  

 8   actuary, to my knowledge, and that we should all be equal,
  

 9   equitable and comparable, not only in benefits but also in
  

10   cost in consumers so in handling both.
  

11               You took care of what we pay for deductibles.
  

12   Certainly don't make us pay more for our benefit as the
  

13   retribution for having the one done.  I don't think we were
  

14   meant to be separated except for accountability and to
  

15   utilize the pool, the volume to keep everything on the same
  

16   plain.
  

17               Two, repeat of the Nevada State Regulations in
  

18   Nevada State Statutes in your regulations make it easier for
  

19   we, the lay people, to participate that which you voted today
  

20   to eliminate the rest of everything in your regulations if it
  

21   was a repetition of a Nevada State Statute.  Why wouldn't you
  

22   want in your regulations what a quorum is for this Board,
  

23   even if it is repeating the statute language?  Why wouldn't
  

24   you want for the lay person -- I don't really feel that
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 1   somebody coming on board new needs to go to the Nevada rights
  

 2   and the right statute, as mentioned in your regulation, to
  

 3   find out if it takes a quorum of the number of the body not
  

 4   those present.
  

 5               And the other few things that you eliminate just
  

 6   for the same of elimination, please don't throw out the baby
  

 7   with the bath water.  Keep it so that we can be public and
  

 8   transparent and make it easy for us to make everything work
  

 9   and be good for the whole.
  

10               So please keep things like what were eliminated
  

11   today, the few minor things that were eliminated today at
  

12   recommendation by the committee.  Go back to your grass roots
  

13   before you were a member of this Board and what did you need
  

14   to be able to make sure the rules were being followed and to
  

15   make sure that the best was being done.
  

16               Coordination between point number three, the
  

17   vision plan is the one plan of all of the benefits that were
  

18   cut that we've asked that you revisit and consider getting
  

19   once you've had your eye examination that if you need glasses
  

20   or contacts or whatever that that be incorporated back in the
  

21   plan.  Otherwise, what kind of vision plan do you have, that
  

22   you get a free eye exam, what, now up to twice a year or once
  

23   a year for each year of the plan which is a two-year plan.
  

24   I'm sorry, I got that one a little messed up.  Please, bring
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 1   vision benefits back.  That seems obvious and necessary.
  

 2               As far as number four and you talked about your
  

 3   Hometown Health and you talked about hospitals and how you
  

 4   used to be able to go to all of the hospitals.  You might
  

 5   want to consider what's really happening in hospital care.
  

 6   Giving the cheaper tests or giving the tests that -- I'll
  

 7   give you an example, CT scan of your head and not an MRI and
  

 8   the excuse given at Renown Hospital was you may have a CT,
  

 9   MRI's are too expensive.  What you might consider is what if
  

10   you don't have the appropriate test or the appropriate point
  

11   of view of the test.
  

12               There are two different CT scans.  One tells you
  

13   nothing is wrong, and one says what needs to be done, I know.
  

14   I've had both, and I've had both within the last year.  One
  

15   CT scan at Renown said nothing wrong.  The CT scan done --
  

16   paid for -- paid for by this program is another expense and
  

17   another CT scan said you have to have surgery in order to
  

18   breath properly.
  

19               Same thing with the cardiologist and the
  

20   hospitalist, utilizing experts in their field to determine
  

21   the length of your hospital stay and their needs while you're
  

22   at the hospital instead of having neurological conditions
  

23   brought on by a seizure and an internist saying you can go
  

24   home now or if you have a stroke in the seizure that you need
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 1   to be going to rehab right now because we don't want the
  

 2   stroke which would keep you in the hospital longer.
  

 3               And the hospitalist saying whether or not you get
  

 4   to be admitted into the hospital where it costs the insurance
  

 5   company 80 percent or if you're admitted for observation
  

 6   where it costs Medicare 80 percent.  Follow the dollar on
  

 7   that one.
  

 8               And lastly, the cheapest members that you have
  

 9   for your insurance program where on everything except
  

10   admission to the hospital, Medicare paid 80 percent, and PEBP
  

11   paid 20, but admission to the hospital PEBP pays 80 percent
  

12   and the individual if they have a stop manager for the A and
  

13   B Medicare folks, they pay the other 20 or they themselves
  

14   pay the 20 percent.
  

15               What has happened is the cheapest way to deal
  

16   with patients turns out to be the most expensive way because
  

17   we literally are having to have the tests done in a way, we
  

18   literally are having people with TIA's being sent home for a
  

19   bigger experience so that you have a really big hospital
  

20   bill.  We need you to compare the actual care and the price
  

21   for the actual care and what kind of follow-up services have
  

22   to be done when the cheapest route is followed and talk to
  

23   your providers about we don't want -- no longer want the
  

24   cheapest CT point of view.  We want the CT point of view that
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 1   says what needs to be done so we don't have to redo it all.
  

 2               And I think I covered as far as I could those
  

 3   concerns.  Thank you very much and all your hard work, and
  

 4   please consider that.  We really do appreciate you, and we
  

 5   want what is best for the state of Nevada too and for the
  

 6   people involved.  Thank you.
  

 7               CHAIRMAN DROZDOFF:  Thank you, Peggy.  I don't
  

 8   see any folks in Las Vegas, Chris, and, Rosalie.
  

 9               It doesn't seem like there's any other public
  

10   comment here, so we'll call the meeting adjourned.  We'll see
  

11   you most likely on the 19th most likely in Carson City and
  

12   appreciate all of your time.
  

13
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 1   STATE OF NEVADA,    )
                       )  ss.

 2   CARSON CITY.        )
  

 3
  

 4          I, KATHY JACKSON, Official Court Reporter for the
  

 5   State of Nevada, Public Employees' Benefits Program Board, do
  

 6   hereby certify:
  

 7          That on Thursday, the 17th day of September, 2015, I
  

 8   was present at the Legislative Counsel Bureau, Carson City,
  

 9   Nevada, for the purpose of reporting in verbatim stenotype
  

10   notes the within-entitled public meeting;
  

11          That the foregoing transcript, consisting of pages 1
  

12   through 234, is a full, true and correct transcription of my
  

13   stenotype notes of said public meeting.
  

14
  

15          Dated at Carson City, Nevada, this 6th day
  

16   of October, 2015.
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